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ABSTRACT 
In recent years there has been a growing interest in the community development through development project which are donor funded and government funded. 

There is a relevance of the community development activities to achieve various government development programmes which lead to effective resource 

utilization as well as community participation in their developments. This study was carried in Kilimanjaro region Moshi district in Tanzania with the aim of 

scrutinizing the role of community based development programmes in social services delivery. Basically the focus was on TASAF education projects in Moshi 

district in Kilimanjaro region, and the Community Development Programmes have been used as Community Based Projects. The study applied a cross-sectional 

design while purposeful sampling was the main sampling techniques used in the sampling processes. The sampling frame was 23 schools which were all under 

TASAF projects during the survey but only 2 schools were sampled (1 secondary school and 1 primary school). Both secondary and primary data were collected 

through documentary review, focus group discussion, observations and Key Informants interview. The study findings found that TASAF is having a total of 89 

projects in the district while of them 25 are education related projects (both in primary and secondary schools).  These include construction and maintenance of 

class rooms, latrines, laboratories, supply of reading materials and desks in these schools. The projects have been able to fasten education accessibility in the 

district they are well appreciated by community members; they also have been able to improve socio-economic welfare and increased unification among 

community members. The study recommends that there are needs to establish new and expand the existing projects in the district; communities should have 

given more room for identifying and conceptualizing the projects so that to make sense of project identification originality, and also establish other community 

development related activities.  

 

KEYWORDS 
Education, Education Services, Education Projects, TASAF, Development programmes, Accessibility and Community Based Development.      

 

1.0 BACKGROUND INFORMATION 
1.1 INTRODUCTION  

anzania has been involved in formulating a variety of development programmes since her independence in 1961, and all of these programmes are meant 

to improve the quality and social well-being of its citizens in the areas of education, health and sanitation and social protection just few to mention. 

These are implemented through different bases and approaches. Among the opted approaches is the community-based approach, which is well known 

as Community Based Development Programmes (CBDP). 

The Community Based development projects have become an important form of development assistance in recent decades. They are among the fastest growing 

mechanisms for channelling development assistance. The Community Based Development is an umbrella term that refers to projects which actively include 

beneficiaries in their design and management. This form of development gives communities a direct control over key project decisions as well as management of 

investment funds (Mansuri & Rao, 2003).  

The Community Based Development Programmes enable communities to build on their own strengths and capacities to promote their healthy and relevant 

socio-economic development. They are in different forms with a common goal of increasing the level of community functioning and contributing to the 

community-building processes at all levels.   

A fundamental characteristic of community-based development programmes is that of facilitating staff and communities to work together in relationships based 

on equality and respect. They make every effort to affirm and strengthen communities' cultural and racial identities and their ability to function in a multicultural 

society. These CBDP work with families to mobilize resources to support development, and advocate with families for services and systems that are fair, 

responsive, and accountable to the people served.  

According to Yonah (2005), Tanzania is one of the 191 United Nations Member states that have pledged to meet the eight (8) United Nations Millennium 

Development Goals (MDGs) by the year 2015. These include; Eradicate extreme poverty and hunger; Achieve universal primary education; Promote gender 

T 
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equality and empower women, Reduce child mortality, Improve maternal health; Combat HIV/AIDs, malaria and other diseases; Ensure environmental 

sustainability and Develop a global partnership for development   

In response to this pledge, the country restated the UN-MDGs and came out with its own nine development goals, herein to be referred to as Tanzania 

Millennium Development Goals (TZ-MDGs) of which all of them correspond to the goals of the 2025 National Vision. The 2025 National Vision led to the 

formulation of the National Strategy for Poverty Reduction (NSPR) in 2005. Since the establishment of the NSPR there have been various programmes 

introduced by different agencies including public and private agencies. Among the agencies to implement the NSPR include the Tanzania Social Action Fund 

(TASAF) which is the government agency.  

The TZ-MDGS expresses in Extreme poverty - Halve the proportion of people living below the national poverty line by 2015; HIV/AIDS - Halt and reverse the 

spread by 2015; Hunger - Halve the proportion of underweight, under-five year olds by 2015; Basic amenities - Halve the proportion of people without access to 

safe drinking water by 2015; Primary education - Achieve universal primary education by 2015; Gender equity - Achieve equal access for boys and girls to 

primary and secondary schooling by 2015. Reproductive health - Reduce maternal mortality ratio by three-quarters by 2015; Under-five mortality - Reduce 

under-five mortality by two-thirds by 2015; Environmental sustainability - Reverse loss of environmental resources by 2015)  

This study aimed at, among others, scrutinizing the role of community based development programmes in social services delivery. It basically focused on TASAF 

education projects in Moshi district in Kilimanjaro region. In this study Community Development Programmes have also been used as Community Based 

Projects.  

1.2 PROBLEM STATEMENT 

Tanzania has put in place several policies and strategies on poverty reduction including the Poverty Reduction Strategy (PRS) which enabled the government to 

make some achievements in reducing poverty particularly in respect to non-income issues such as education and water (URT, 2004). TASAF which is a 

government of Tanzania funding facility organisation has been seen as an important intervention at community level within the framework of social services 

provision with the aim of achieving the above.  

The objective of TASAF is to empower communities to access opportunities so that they can request, implement and monitor sub-projects that contribute to 

their social services attainment as linked to MDGs indicator targets in the Poverty Reduction Strategy. That being the case that TASAF aims at meeting the 

Millennium Development Goals, Vision 2025, and the National Strategy for Growth and Poverty Reduction (NSGRP) there are various social service related 

projects which have been put forward. Social services in this study shall mean all services provided for the benefit of the community such as health/medical care, 

housing, water and sanitation, and education.   

There are different evaluations on TASAF I projects in Tanzania; but there is little empirical and documented evidence on the critical role played by the TASAF II 

projects in most places in the   country. It was the intentions of this study therefore to analyse and explore the extent of programmes under TASAF that have 

contributed towards achieving the social services deliverance in Tanzania as far as Moshi District is concerned. The study has dealt with education services only. 

Social service deliverance for the case of this study shall mean the provision of social services as well as the community accessibility to social service.  

1.3 THE INTENDED RESEARCH QUESTION  

The study was answering the central question that, how have the community based TASAF programmes contributed to education service deliverance?  

1.4 RESEARCH OBJECTIVES 

1.4.1 MAIN OBJECTIVE 

To document the contribution of community based development programmes in facilitating education service delivery in Moshi District. 

1.4.2 SPECIFIC OBJECTIVE 

i. To describe education social services oriented projects developed by TASAF; 

ii. To analyse the effects of TASAF projects on education service delivery in the study area; 

iii. To describe the community accessibility to education services; and  

iv. To assess education services provision in the study area.   

1.5 RESEARCH QUESTIONS  

i. What are the education social services oriented projects established by TASAF?  

ii. How have the TASAF’s programmes facilitated the social services delivery? 

iii. To what extent have education services accessibility been improved? 

iv. How have education services been featured since the introduction of the projects?  

v. How have the projects addressed the education services delivery challenges?    

1.6 SIGNIFICANCE OF THE STUDY  

In order to have proper community development programmes there is a need to have core understanding of the ways into which different development actors 

are involved in community development movements. The study will increase awareness in the ways into which TASAF implements its projects and how 

communities are involved and respond to. 

The study is expected to amplify understanding to different planners, policy and decision makers in realizing the importance of Community Based Programmes in 

attaining the MDGs for National Strategy for Growth and Reduction of Poverty objectives. It will be noteworthy to other researchers who are interested in 

finding knowledge of community based projects especially those introduced by TASAF enriching them significantly on a variety of studies done. Moreover the 

findings will reveal challenges associated with TASAF programmes and suggest solutions for the identified challenges.  

 

2.0 STUDY FRAMEWORK AND LITERATURE REVIEW 
2.1 THE STUDY FRAMEWORK 

The study entails to explain the processes involving in achieving the Tanzania-MDGs through various community development programmes involving different 

actors as recognized in the 1996 Community Development Policy. Similarly it evaluates the roles TASAF is playing towards achieving social services deliverance as 

a theoretical approach and specifically education projects.  

The framework assumed that there is a link between TASAF projects and the need of the country to achieve service deliverance. It also assumes that community 

based programmes through the National Village Fund and Capacity Enhancement under TASAF in which communities participate is more productive and 

sustainable in attaining the communities’ better and improved education services.  

The education services projects like construction and maintenance of secondary, primary and vocational schools, teachers’ residential houses, laboratories, 

establishment of libraries and distribution of reference books, , few to mention are later on expected to have an influence on increased enrolment; improved 

and quality education; learning environment; performance; comfortable teaching environment to teachers  as well as improved community’s literate rate.   

Through TASAF education programmes, various opportunities established and hence leading to community development capacity enhancement. These lead 

communities to improve their living standard. In the processes there are services like infrastructure investments, income generation activities, food security 

programmes, resources mobilization (natural capital and social capital), vulnerable group support programmes and employment creation.      

The framework also assumes that apart from the physical gain from education services there are some invisible gains from the projects which enhance them to 

advance socially, demographically, culturally and economically. In the same line, it anticipates that community members gain confidence and assurance on 

attaining education, capacity building through outreach and extension services. At this stage the framework assumes that the Tanzania-MDGs on education have 

been achieved. See figure 1. 

  

 

 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

82

FIGURE 1: THE STUDY FRAMEWORK FOR TASAF EDUCATION SERVICES PROJECTS 

 

 

 

                        

                                

 

 

 

 

 

Source: Authors, 2014 

2.2. TASAF HISTORICAL OVERVIEW  

Tanzania Social Action Fund is a government of Tanzania funding facility organisation that provides a mechanism that will allow local and village governments to 

respond to community demands for interventions that will contribute to the attainments of specific Millennium Development Goals. Towards this endeavor, 

TASAF contributes to achieving the goals of Tanzania Poverty (URT, 2005). This has been spelt out in the National Strategy for Growth and Reduction of Poverty 

(NSGRP) which is famously in Kiswahili Mkakati wa Kukuza Uchumi na Kupunguza Umasikini Tanzania (MKUKUTA).   

This is an instrument instituted to empower communities, facilitate their participation in planning and implementation of interventions that would improve their 

livelihood and make them benefit from macro level achievements. The programmes are implemented at the local government levels where as the planning and 

implementation is at the district level (www.tasaf.org).  

At the national level TASAF is administered under the President’s Office and the first phase of the project (TASAF-I) was implemented from 2000 to 2005. The 

coverage was 40 districts on the Mainland as well as Unguja and Pemba islands in Zanzibar. The second phase (TASAF-II) was a five year project (2005-2009 have 

been extended) implemented in all 121 Local government Authorities (LGAs) in Tanzania Mainland, and Unguja and Pemba islands.  

The locus of the Project was at the lowest level of the LGAs, that is, the Village in rural areas, the ‘Mtaa’ in urban areas and the Shehia in Zanzibar 

(www.tasaf.org). TASAF II is an important intervention at community level within the framework of PRS with the aim of achieving the Millennium Development 

Goals.  

There are two components under TASAF namely; National Village Fund (NVF) and Capacity Enhancement. The NVF is the main instrument to respond to 

community requests for investment that is supposed to assist specified beneficiary groups namely the service poor, food insecure households and vulnerable 

individuals to take advantage of opportunities that can lead to improved livelihoods. TASAF beneficiaries under Capacity enhancement are; government and 

private implementing agencies at the community, ward, Local Government authority/ Island and national level. They have the requisite capacity to implement 

the community sub-project cycle activities and poor individuals participating in groups’ savings. 

TASAF is organized in a decentralized manner to facilitate greater autonomy and empowerment to local government structures and the community in 

conformity with the provisions for the Local Government Act No. 7 and 8 of 1982 for Mainland. TASAF II is set to operate within the three spheres of government 

i.e. national, LGA and village levels in mainland Tanzania.  Similarly, in Zanzibar the operational is set up to be at national, island (Unguja and Pemba) and Shehia. 

TASAF operates in harmony with other ongoing initiatives within the Local Government Reform Program (www.tasaf.org). 

There are several donors have that been attracted to work with TASAF as development partners. These development partners have entered into agreement with 

TASAF to channel their funds to the communities. These development partners include the Organization of Petroleum Exporting Countries (OPEC),  Fund for 

International  Development (FID), Participatory Forest Management (PFM) Fund-Sub component under Tanzania Forestry Conservation Management  Program  

(TFCMP), Marine and Coastal Environment Management Project (MACEMP), Zanzibar AIDS Commission (ZAC) – Community AIDS    component, Tanzania  

Commission for AIDS  (TACAIDS)  - Community AIDS Response Fund  (CARF), Japan Fund for Social Development (JFSD), The International Development Agency 

(IDA), Accelerated Food Security Program, Global Fund for Community Foundations (GFCF), and Ford Foundation  www.tasaf.org).  

2.3 EDUCATION AND DEVELOPMENT 

The relationship between education and development depends on the extent to which the kind of education provided and its methods can meet individual 

expectations and the needs of society. In this ideology we can say that education and its guiding philosophy of all development efforts in Tanzania is the 

achievement of self-reliance (URT, 1995). A good system of education in any country must be effective on two fonts; on the quantitative level, to ensure access 

to education and equity the distribution and allocation of resources to various segments of the society and on the qualitative level, to ensure that country 

produces the skills needed for rapid social and economic development. Evidence exists to show a very high correlation between investment in education and the 

creation of national wealth.  

2.4 COMMUNITY BASED DEVELOPMENT 

This is a form of development that takes place within the community. It emphasizes maximum participation of community members in its design and 

implementation, it’s ongoing, and meets real needs, and is basically self-reliant. To achieve this, the community needs to have a structure, and persons trained in 

appropriate methods of implementation. Usually, the community-based development will be small-scale, low-cost, and use simple technologies 

(www.epress.anu.edu.au). For the case of community based education projects, it means that the communities are provided with education services basing their 

own initiatives of identifying the projects and the other actors become supporters of project implementation. Hence community-based development 

encompasses forms of development as well as the structures needed to achieve them: it is biased in favor of participatory, community-controlled methods. 

According to Mansuri and Rao (2003) Community Based Development (CBD) and its more recent variant, Community Driven Development (CDD), are among the 

fastest growing mechanisms for channeling development assistance. The CBD is an umbrella term that refers to projects which actively include beneficiaries in 

TASAF  

Community Based Development Education Projects   

• Increased enrolment 

• Improved and quality education 

• Improved learning environment 

• Improved performance 

• Improved and comfortable teaching environment to teachers  

• Improved literate rate 

Education Development Projects 

• Construction and maintenance of secondary, primary and vocational schools  

• Construction of Teachers’ residential houses 

• Construction of school laboratories and  

• Distribution of reference books  

• Establishment of libraries 
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their design and management. The CDD is a term, originally coined by the World Bank that refers to CBD projects where communities have direct control over 

key project decisions as well as the management of investment funds. This is to say, the concepts are the hot studies which are in line with the current 

development movements. In this opinion, we can say that the CBD and CDD are interrelated theories and same concepts used in different community 

development activities and processes. 

2.5 THE COMMUNITY DRIVEN DEVELOPMENT (CDD) 

As explained before that the concepts of CDD and CBD are related in all processes of community development, Mansuri and Rao (2003) view CDD as a 

mechanism which can among other things: enhance sustainability; improve efficiency and effectiveness; allow poverty reduction efforts to be taken to scale; 

make development more inclusive; empower poor people, build social capital, and strengthen governance; and Complement market and public sector activities. 

While in CBD projects people have direct control over key project decisions as well as the management of investment funds, this is also the same to CDD and 

hence automatically we take and consider the two concepts the same.   

 

3.0 METHODS OF DATA COLLECTION AND PROCESSING 
3.1 THE STUDY AREA AND JUSTIFICATION FOR ITS SELECTION 

Since the study aimed in evaluating the role of community based programmes in facilitating social services delivery with specific to TASAF education projects, the 

Moshi District council was proposed for the study and two villages were involved (Mawanjeni and Himo). According to the district education office data base 

Moshi District has a total of 96 secondary schools and 296 primary schools.  

  

TABLE 1: DISTRIBUTION OF PRIMARY AND SECONDARY SCHOOLS IN MOSHI DISTRICT 

Sn. Level of schools Public Private Total in a District 

1. Primary schools 252 44 296 

2. Secondary schools 59 37 96 

3.2 RESEARCH DESIGN 

The study applied the cross-section design. According Alan (2008) cross-section design is sometimes called survey design. The design allows the researcher to be 

closely connected in most people’s minds. The design was useful because the collection of data was done once and made the study cost and time effective and 

more specifically efficiency in delivering the study findings. The design was proposed due to its flexibility characteristics in the collection of information. 

3.3 SAMPLING PROCEDURES  

Purposeful sampling was applied to pick the Moshi Rural District council among the other districts in Kilimanjaro region. The district was purposefully selected 

because it is among the districts in the country which started to enjoy TASAF II in the year 2006, and since then there is no any study carried out to evaluate its 

contribution specifically in facilitating education deliverance in the district.  

The sampling frame involved two villages out of 23 villages which benefit from the TASAF projects. These villages are Mawanjeni and Himo. The selection of 

these two villages was based on the reasons that they were easily accessed given the environmental and weather conditions during data collection phase. Other 

villages were inaccessible as data were collected during the rainy season. 

3.4 TYPES OF DATA AND COLLECTION TOOLS AND METHODS   

Both primary and secondary data were collected in order to obtain sufficient and insightful information. Three methods of data collection were used, these 

included; key informants interview, focus group discussion and documentary review. 

3.4.1 PRIMARY AND SECONDARY DATA 

Two Rural Appraisal techniques (Key Informant interview and Focus Group Discussion) were used. Community elders and youth both males and females were 

engaged in separate discussions for qualitative data. These involved; the checklist guiding questions for the key informant interviews and the focus group 

discussion. Secondary data collection involved assortment of existing information in the study areas through documentary review of a variety of reports from 

TASAF office at the district office and the visited schools.  

3.4.2 FOCUS GROUP DISCUSSIONS (FGD) 

This is also called group interviewing; it is essentially a qualitative method. Two Focus Group Discussions were conducted one in each village. Ten participants 

were purposely selected from each village to represent the entire community. The groups involved village social services committee members as well as the 

TASAF school construction committee members. This method enabled researchers to collect information on perception and knowledge of people about the 

existence of TASAF in the place. Also the information included the impacts brought by the established TASAF projects. 

3.4.3 OBSERVATION AND SITE VISITING 

This method was used in observing physical objects like buildings and infrastructures assets available in the study areas. Through this, the study was able to 

judge, analyse and evaluate TASAF education projects in the areas. As such, observation was carried throughout the entire period of the study. The method 

involved visiting the sites which were complete and those under utilization. In this case one secondary school (Mangi Mareale) and one primary school 

(Mieresini) were visited. 

3.4.4 KEY INFORMANT INTERVIEW (CONSULTATION) 

From this method, the study captured the deep knowledge on the development of the various community based programmes under TASAF. Similarly, it was also 

possible to get to know the activities, study areas, approaches and all processes that are taking place were also understood. The method involved interviewing 

TASAF staff members (Coordinator and the TASAF vote accountant), the Head Teacher from Mieresini Primary School and the Second Master from Mangi 

Mareale Secondary School. It also involved talking with two TASAF projects committee members (one from each village). 

3.4.5 DOCUMENTARY REVIEW 

Documentary review is defined as a process of reading various extracts found in offices or places dealing or associated with the issue relating to what the 

research is investigating (Miles, 1996 cited in Komba, 2007:30). The data obtained through this technique have enabled the study to obtain information from the 

documented sources. The main sources of documents were TASAF reports as well as the development reports from Mieresini Primary School and Mangi Mareale 

Secondary School. The information collected through this technique has added value in the primary data. 

3.5 DATA COLLECTION TOOLS 

Through the Participatory Rural Appraisal techniques, the primary data were collected using the interview guide and a checklist for key Informants interview and 

the focus group discussion successively.    

3.6 DATA ANALYSIS 

The nature of the study is mainly qualitative though some little quantitative information has been collected. Originally, data analysis started in the field where 

the records for each focus group discussion and key informant interview were cross checked (edited) after the interview. As such data analysis was an ongoing 

activity. Relevant information was used and others were discarded. This involved situational and contextual analysis where the collected data were qualitatively 

and manually coded and analyzed. The quantitative data obtained through documentary review were analyzed, described and quantified meaningfully.   

3.7 DATA PROCESSING 

Qualitative data were processed and analysed through content analysis during the research process similarly some questions were formulated during data 

collection, where some themes were noted throughout the process. 
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4.0 FINDINGS AND DISCUSSION 
4.1 INTRODUCTION OF TASAF IN MOSHI DISTRICT  

According to the district TASAF staff members, Moshi District was not involved in the first phase of TASAF which started in the year 2000. However it started 

benefiting from TASAF II which was introduced in 2006 all over the country in about 121 Districts. The TASAF II is operating nationally covering the mainland as 

well as the Islands of Unguja and Pemba in Zanzibar (URT, 2005).  

4.2 TASAF DEVELOPMENT PROJECTS IN THE DISTRICT 

The study identified eighty nine (89) projects introduced and funded by TASAF II since its establishment in the District. Among them there are those which are 

complete and others are still in progress. According to TASAF coordinator of Moshi District, these projects have been established in the twenty three (23) 

villages.  These projects are implemented at the village levels as well as at the group levels where there are some groups which are formulated to facilitate the 

provision of project formulation services among individuals.   

4.3 TASAF EDUCATION PROJECTS ESTABLISHED IN THE DISTRICT   

Since the establishment of TASAF II, it has managed to establish and fund twenty five (25) education related projects in the district in twenty three (23) villages. 

According to the District TASAF coordinator all the projects have a value amounting to about eight hundred fifty two million nine hundred twenty eight thousand 

and twelve Tanzanian shillings (852,928,012/=). The sources of these funds are from the TASAF headquarters basket which is filled by the government together 

with the development partners.   

These projects include; establishment of pre-primary school classes, construction of primary school classrooms, construction of secondary school classrooms, 

construction of students’ and teachers’ latrines, maintenance and renovation of classrooms, building of teachers’ houses, construction of library for secondary 

schools, distribution of learning materials, and facilitating payments of schools fees and other related contributions to the identified poor families, and 

distribution of students’ desks and teachers’ office tables. Table 2 summarizes the categories of projects established and facilitated by TASAF in the District. 

 

TABLE 2: TASAF EDUCATION PHYSICAL PROJECTS IN MOSHI DISTRICT 

Sn. Name of Project Established  Total number in a District  Number at Mieresini Primary School  Number at Mangi Mareale Sec. Sch. 

1. Pre-primary classrooms 8 1 - 

2. Class rooms 40 6 2 

3. Library building 7 - - 

4. Laboratory building 4 - - 

5. Teachers residential houses 8 - - 

6. Toilet/pit latrines  14 1 1 

4.4 COMMUNITY ACCESSIBILITY TO EDUCATION SERVICES  

Education accessibility is a very crucial issue in any country for it contributes to society development. Findings of the study have shown that such services 

established and introduced by TASAF have contributed to the increased education services provision and accessibility. It was revealed by one of the community 

members at Himo village that before the construction of Mieresini primary schools children around the areas used to walk for a long distance of about five to 

seven kilometres going to school to the neighbouring villages. 

Currently, large number of students has been recruited at Mieresini Primary School from standard one up to standard seven.  In fact this school was established 

by TASAF in 2009. Considering the duration of its establishment, Mieresini Primary School was supposed to have classes up to standard five. However having the 

students up to class seven was contributed by fact that some of the students who were walking a long distance for attending school were transferred to the 

newly established nearby school that is, Mieresini. This is the evidence that the establishment of Mieresini Primary School has to a large extent solved 

uncomplicated accessibility of primary education in these villages. On top of that, funds from TASAF had made it possible for the village to construct one pre-

primary classroom, and four classrooms.  

 

PLATE 1: MANGI MAREALE STUDENTS IN A CLASSROOM AND DESKS DONATED BY TASAF 

 
 

4.5 COMMUNITY APPRECIATION ON THE ESTABLISHED EDUCATION PROJECTS   

During the focus group discussion in both villages the community admiration to TASAF educational projects was of very high. Most respondents had 

acknowledged the way TASAF performs its duties like making sure that all financial regulations in the projects are well administered and observed. Likewise the 

respondents agreed to have received the TASAF education projects with joy, since it has increased and opened up people’s mind of bringing their children to 

school.  

On top of that, other advantages of the project as mentioned during the discussion include; reduced overcrowding students in the classes; attending of school in 

a single session instead of double sessions as all of them have started attending from morning to afternoon. The following is an example of the evidence 

narrated by the Head Teacher at Mieresini Primary School. 

 “........This school was established by TASAF in 2009 and there were four classroom buildings only… we used to teach students by sessions, for example when one 

class is in class since morning the other class comes during the afternoon and this continued up to when TASAF had built another two buildings to make a total of 

six buildings, this has made alternation of studying to an end......”.  

Furthermore, the project has contributed members’ awareness to the community such as bringing their children to school and those with their children in the 

distant schools are taking their children back to the village nearer schools. This narrates positive reception of the community members to the established project 

in the village.  

At Mangi Mareale Secondary School community members together with teachers appreciated the project too. The project has not only built the two classrooms 

but also it brought school furniture for students and teachers. As such this has created conducive environment for teaching and learning unlike before. 

The extract below was narrated by a boy of class three who was given lift by the researchers after he has attended the morning session and he was leaving from 

school going back home meanwhile he left his sister attending a tuition session. 
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 “........My sister was studying at Himo Primary school which is far from our home, but when this school was established she was transferred here and she is now 

comfortable in  her studies and she expects to sit for standard seven examinations in September this year, she used to wake up early in the morning so as to arrive 

at school on time but nowadays I can see her waking up the time I am waking up and she gets time clean up the home grounds just before we leave for school 

and I also do clean ups of plates used in the last night, she can also get private studies after school and she can attend tuition sessions in the afternoon after 

studies.........”.  

PLATE 2: TWO TASAF CONSTRUCTED CLASSROOMS AT MANGI MAREALE SECONDARY SCHOOL 

 
 

4.6 COMMUNITY UNIFICATION AND TASAF PROJECTS 

It is appreciated that TASAF education projects have been of very important that they have stimulated education needs and brought about a new mindset on the 

importance of education among the villagers. Similarly the projects are acknowledged for their introduction styles that have brought about alliances among the 

community members and hence strengthening community social capital. The community members have realised the importance of working together as a team 

for it emphasises openness and accountability to the use and caring of the public funds.  This is because the involved communities are the ones who identify and 

establish their needs and write proposal through filling an application form from TASAF. So these processes have made them work together. One of the female 

villagers during the focus group discussion had the following comment to make: 

“…all of villagers can now work together and trust each other since our leaders from the village whom we appointed them as members of the committee 

(Community Management Committee) have shown us that we can trust and work together for the good sake of our community….” 

It was also emphasised that, working together has made communities manage well all the infrastructures and other properties. For instance a security guard at 

Mieresini Primary has been hired and being paid by the villagers themselves.  Not only that but also lunch is offered to the students at school where the same 

parents contribute monthly to cater for students’ lunch while at school.  

4.7 INFLUENCES OF EDUCATION SERVICES ON SOCIO-ECONOMIC WELFARE 

The establishment and development of TASAF schools have made some of the private companies, Community Based Organizations and NGOs to be near to the 

communities. These come into these schools and offer different services. There are those which have been there to provide environmental education more 

specifically in the conservation of Mt. Kilimanjaro and water sources in the district. 

Through the establishment of the Mieresini Primary School villagers have raised the demand for water services in their villages as well as within the school itself. 

Similarly the established schools have also opened small businesses surrounding the school environment.  

Furthermore the construction of two classrooms at Mangi Mareale Secondary School has enabled the school to increase students’ enrolment meanwhile the 

communities around the village to undertake business activities whose customers are teachers and students. Such services are like food selling.  

4.8 EDUCATION SERVICES AND SOCIAL SERVICES DELIVERY CHALLENGES 

The establishment and provision of social service has no doubt that may bring about the prerequisite for the need to another service. In the two visited villages 

the projects under the study have led to the establishment of several services like business activities where as some retail shops have been established, 

environmental education services have also been established since there are Non Government Organizations (NGOs) coming in to educate students on 

environmental conservation knowledge.  

Mangi Mareale Secondary School for example; has a total number of four hundred ninety four (494) students who are being served in these retail shops. On top 

of that, there are some restaurants (mama lishe) observed around, these have also stimulated self employment among the communities around the secondary 

school. In addition to that, there is a motor-cycle transport services (boda boda) for both teachers and students, which has also created self employment jobs in 

the village. 

4.9 NEED FOR NEW PROJECTS  

The establishment and introduction of education projects have brought about the need for creation of other services in the villages and within the visited 

schools. It was revealed during the discussion at Mangi Mareale Secondary School that the TASAF classrooms were also installed with solar power which is of no 

use since the school is a day school; rather they requested the solar power to be shifted to the laboratory. They also requested the need to install the solar 

power to all other classes. Apart from the issue of solar power, there were also several needs raised during the survey. These needs have been mentioned in 

(table 3) separately from each village visited. The proposed services are meant to be established in the villages or within the school premises in order to facilitate 

education services more easily and efficiently.  

TABLE 3: LIST OF NEW DEMANDED PROJECTS PER VILLAGE 

Village Mawanjeni Village Himo Village 

School  Mangi Mareale Secondary School Mieresini Primary School  

 P
ro

p
o

se
d

 P
ro

je
ct

s 

• Construction of more classrooms 

• Electricity power/Solar power installation in all classrooms 

and teachers’ residential houses and in the laboratory 

• Laboratory equipments 

• Construction of a dispensary Construction of library 

• More and modern toilets should be constructed 

• Construction of Teachers’ offices  

• Construction of Teachers’ offices 

• Rain water harvesting at the school  

• Supply of clean water in the village 

• Construction of agriculture harvests store 

• Supply of office equipments and furniture’s 

• Construction of library 

• Construction of a water well    

Table 3 shows the need for different projects. During the discussion, it was discovered that the above mentioned projects are the need for requirements. In the 

light of these findings; these needs differ from one village to another and from one school to another because they are of different environmental settings, and 

also one being a secondary school and another being a primary school.  

At Mangi Mareale Secondary School the study found that TASAF has installed a solar power system which is of no use academically. However they had 

mentioned that it helps for security purposes only. This has also enlightened them to realise that it would be better if it was installed in the existing laboratory 

which is however not a TASAF project (the laboratory was not constructed by TASAF). The secondary school itself does not have a library so it was suggested that 

when TASAF introduces other new projects at the school it would be better if they constructed a library so that students may be using it for private studies 

during the working days as well as during the weekends. By doing so, students will have a better place for private study. 
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It was also suggested that TASAF should establish its own projects rather than waiting to fund projects which were already identified and raised by the village 

communities in the district. This was said so because it was realized that some of the projects identified and established by community members and being 

funded by TASAF were of no relevance at that particular area. For example the installation of the solar power system would be more useful if was installed in a 

laboratory than it was installed in a day school classroom.  

However it should be remembered that, TASAF does not come up with own projects rather they fund projects which have been raised by the community 

members themselves. So during the discussion it was also an opportunity for the villagers to identify their new need projects. All the projects mentioned in table 

3 are regarded as new era of identifying, preparing and submitting proposals to TASAF for funding. 

4.10 CHALLENGES FACING TASAF PROJECTS 

In any process of development there must be success, failure and challenges. This section presents and discusses the challenges that TASAF education project 

face as they were identified and explained during the field visit. During the data collection processes as a response to the question about challenges facing the 

projects; the following challenges were identified, they have been grouped into three typologies depending on time and how it was experienced. 

 

TABLE 4: IDENTIFIED CHALLENGES FACING TASAF EDUCATION PROJECTS 

 Project Stages Challenges experienced 

Establishment  • Limited knowledge of project identification (prioritizing knowledge) 

• Political challenges (political ideology differences)  

Implementation  • Community/household income poverty (delaying community/household contribution) 

• Untimely funding from the government (delays on funding release) 

•  Political challenges (political ideology differences) 

Sustainability  • Limited community participation on the caring of the established projects 

• Delaying in the maintenance of the buildings under TASAF 

 

5.0 RECOMMENDATIONS AND CONCLUSION 
5.1 CONCLUSION  

The whole system involved in the process of influencing and accomplishing community based programmes is different from one place to another. Thus, in the 

same case assurance of education services established and those continued programmes by TASAF differs from one place to another depending on the place it 

has been implemented in the country. All in all the community based programmes seemed to be of great importance in ensuring community social services are 

delivered accordingly. 

Similarly, the study found  that, TASAF education projects have stimulated education concerns among the community members, they have also influenced and 

facilitated education accessibility in the study area whereas students’ classroom congestion has been reduced, many schools and classes built have led 

community members to access education closer to their surrounding environment. Other associated benefits identified include; environmental conservation 

knowledge, accessibility to other services such as health and transport, employment creation, and the demand for other development projects. 

The study also found that there were much of community appreciation of the projects established and facilitated by TASAF, since they have accelerated other 

development activities in the study areas including other social-economic welfare activities and services like water services as well as outreach activities as 

multiplying effects.  

5.2 RECOMMENDATIONS  

The results in this work are expected to be a proceeding of other extensive studies on the role played by community based programmes in facilitating education 

services delivery in the country and more specifically those education projects under TASAF. However there is a need to collect more information in order to 

have a good generalization and a better understanding of the sustainability of community based programmes established by TASAF all over Tanzania. 

Similarly, that there is a need to have another research in the study area or any other places in the country where projects of these kinds have been introduced. 

There could be done another study on the impacts of these projects on the living standard improvements and or if the projects have the direction to improve 

poverty targeting strategies.  

Likewise the study recommends that, there is a need to include a body of expertise and consultants during project identification to moderate the discussion at 

that stage. This is because due to TASAF objectives and strategies that the community members should identify the development projects by themselves was 

found not to be a healthy idea because of heterogeneity nature of the community members. As such this can lead to social differences among members at the 

end of the day the project may vest to invest into an intervention which is almost benefiting the minority population in the community. For example at Mangi 

Mareale Secondary School, it was found that, the idea of installing solar power in the classroom was the idea of a few community members and it was as such a 

deceptive idea.    
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