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ABSTRACT 
The purpose of this study was to investigate the influence of procedural justice perceptions on organizational commitment of employees working with Health 

Non-Governmental Organizations in Kenya. The study adopted descriptive and correlational research designs with a statistical sample of 195 employees 

responsible for key result areas in 17 health sector non-governmental organizations. Data was collected using a structured questionnaire. Procedural justice 

perceptions were measured using Colquitt’s model while organizational commitment was measured through Meyer’s three component model comprising of 

affective, continuance and normative commitment. Survey data was analyzed using descriptive and inferential statistics with the aid of  IBM Statistical package 

for social sciences (SPSS) version 20 for descriptive statistics and factor analysis and Stata version 12.0 for  hypotheses testing using ordered   logistic regression 

technique.  Qualitative data was analyzed through the use of questionnaires. Results of the study show a low positive significant relationship between procedural 

justice perceptions and affective commitment (Pseudo R
2
 = 0.0470) and normative commitment (Pseudo R

2
 = 0.1515). The study recommends that Health NGOs 

promote just work practices in order to benefit more from a committed workforce. 

 

KEYWORDS 
Organizational justice, Procedural Justice, Organizational Commitment, Affective Commitment, Continuance Commitment, Normative Commitment. 

 

1. INTRODUCTION 
rganizational justice is concerned with the ways in which employees determine whether they have been treated fairly in their jobs and the ways in which 

those determinations influence work-related outcomes (Moorman, 1991). Justice perceptions can influence employee attitudes and behaviour for good 

or ill, in turn having a positive or negative impact on individual, group and the entire organization’s performance and success (Baldwin, 2006). Empirical 

evidence supports the notion that an employee's perception of organizational justice affects their attitude toward the organization (Konovsky, et al, 2000). If the 

perception of organizational justice is positive, individuals tend to be more satisfied and committed to their job (McFarlin & Sweeney, 1992). 

Procedural justice implies that, while evaluating the fairness of the organizational decisions, employees are not only interested in what these decisions are but 

also with the processes which determine these decisions (Folger & Cropanzano, 1998). Procedural justice impacts on employees in organizations since they are 

the subject of work place decisions virtually every day of their organizational lives (Cohen et al., 2001). Some of these decisions deal with the salaries individuals 

earn, the projects or programmes they implement while others deal with work place interactions. The importance of those consequences causes individuals to 

judge the decision making they experience from a justice perspective (Colquitt, 2001). According to Baldwin (2006) the term organizational justice refers to the 

extent to which employees perceive workplace procedures, interactions, and outcomes to be fair in nature. He concluded that these perceptions can influence 

attitudes and behaviours of the employees. Cropanzano, Bowen and Gilliland (2007) defined it as a personal evaluation about the ethical and moral standing of 

managerial conduct. 

1.1. STATEMENT OF THE PROBLEM  

Employees strive for fairness and justice in their work place (Colquitt, 2001). Their justice judgements have empirically been found to influence attitudes and 

behaviours in various work place settings (Cohen-Charash & Spector, 2001). Empirical evidence indicates that in organizational settings, justice is not always 

administered through clear and adequate explanations, justifications are not always or adequately given to employees for decisions made, and employees are 

not always treated with dignity and respect during the implementation of decision procedures (Colquitt, 2001). Perceived unjust treatment of employees leads 

to low commitment resulting in poor individual, team and organizational performance (Frontela, 2007). 

Adoption of effective human resource management (HRM) practices in many Non Governmental organizations (NGOs) is often low in the list of management 

priority (Batti, 2014). NGO organizations assign a very low priority for investing in nurturing human resource capacities and staff retention measures due to the 

short term nature of the projects, funding constraints, and subsequent short term employment practices (Padaki, 2007). Nwaiwu (2013) observed that NGOs are 

constrained in practicing equity based employment terms, managing human resources and offering competitive terms. In a study carried out by Frontela (2007) 

in Kenya and other developing countries, the researchers found that irrespective of the affiliation, mission, size, and extent of operations, problems of low 

morale and low motivation of staff were prevalent in NGOs. These are all indicators of antecedents and outcomes of organizational commitment (Wright, & 

Kehoe, 2008). They point to a possible absence of organizational justice and low employee commitment. In addition, Padaki (2007) noted that the project based 

nature of employment in the NGO sector discourages investment in human resources. This affects career growth leading to negative justice perceptions and 

commitment. 

Organizational justice research has predominately involved employees from Western countries, particularly the U.S. (McFarlin & Sweeney, 2001; Morris, Leung, 

Ames, & Lickel, 1999). As such, the current thinking regarding reactions to organizational justice may not generalize to employees from societies that have 

cultural and economic characteristics which differ significantly from those commonly found in North American and Western European societies. In addition, in 

their meta-analytical review of literature on commitment in organizations in the period 1988 to 2011, Iqbal et al (2012) found out that most of the research 

O
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studies published was conducted at the industry or firm level as the unit of analysis. In addition, the organization and management of NGO sector has received 

relatively little attention from researchers (Lewis, 2005). There is therefore a paucity of information regarding the importance of fairness and employee 

reactions to organizational (in) justice from different contexts especially Africa and particularly the Health sector NGOs in Kenya. Given this lack of information, 

the study sought to establish the influence of organizational justice perceptions on organizational commitment of employees in Health Sector NGOs in Kenya. 

1.2 OBJECTIVE OF THE STUDY 

The objective of the study was to establish the effect of employee’s perceptions of procedural justice on organizational commitment in health sector non-

governmental organizations in Kenya. 

 

2. METHODOLOGY  
Based on the research objective, the study adopted descriptive and correlation research design. A descriptive research approach attempts to systematically 

describe attitudes towards an issue. On the other hand, a correlation research approach attempts to discover or establish the existence of a relationship/ 

association/interdependence between two or more aspects of a situation. Mugenda and Mugenda (2008) indicate that descriptive research designs are 

conducted to establish relationships between a set of study variables. A descriptive research designs is based on the premise that if a statistically significant 

relationship exist between two variables, then it is possible to predict one variable using the information available on another variable (Kothari, 2008). The study 

focused on obtaining information on employee organizational justice perceptions and the influence of such perceptions on their commitment to the employing 

organizations. Through correlation analysis, the study was able to determine the relationships between the independent variables and how they influenced the 

dependent variable. 

 

3. RESULTS AND DISCUSSION  
Procedural justice perceptions were measured using a scale comprising of 7 statements), based on Colquitt (2001) justice model. The dependent variable, 

organizational commitment, was measured using a scale with three dimensions: Affective commitment (6 statements), continuance commitment (7 statements), 

and normative commitment (5 statements). 

3.1 RESPONSE RATE  

The study conducted a survey using a self-administrated questionnaire which was distributed to 195 sampled respondents. 131 valid questionnaires were 

returned. This represented a response rate of 67 per cent. According to Mugenda & Mugenda (2008), a response rate of above 50% in quantitative research is 

considered adequate for analysis and conclusion. 

TABLE 1: RESPONSE RATE 

Total # of questionnaires distributed  Total number of valid questionnaires returned  Response rate (%) 

195 131 67 

3.2 EMPLOYEE PERCEPTIONS ON AFFECTIVE COMMITMENT 

Respondent’s perceptions on affective commitment (table 2) fall under the “to some extent” level of agreement. Respondents agreed with the statement that to 

some extent: I would be very happy to spend the rest of my career with this organization (39%); I really feel as if this organization problems are my own (37%); I 

feel a strong sense of belonging to my organization  (31%); I do not feel emotionally attached to this organization (31%); I do not feel like part of the family at my 

organization (25%); This organization has great deal of personal meaning for me (31%). 

 

TABLE 2: PERCEPTIONS ON AFFECTIVE COMMITMENT 

 Affective Commitment Rating Very Little 

Extent (%) 

Little 

Extent (%) 

Some 

Extent (%) 

Great 

Extent (%) 

Very Great 

Extent (%) 

Total 

(%) 

I would be very happy to spend the rest of my career with this organization 12 19 39 22 8 100 

I really feel as if this organization problems are my own 13 14 37 30 6 100 

I feel a strong sense of belonging to my organization  (R ) 13 36 31 15 5 100 

I do not feel emotionally attached to this organization (R ) 13 36 31 15 5 100 

I do not feel like part of the family at my organization (R ) 7 11 25 22 35 100 

This organization has great deal of personal meaning for me. 7 11 31 38 13 100 

Average % 10.83 21.17 32.33 23.67 12.00 100 

3.3 PERCEPTIONS ON CONTINUANCE COMMITMENT  

As shown on table 3, majority of respondent’s perceptions on continuance commitment fall under the “to some extent” level of agreement. Respondents agreed 

with the statement that to some extent: Right now, staying with my organization is a matter of necessity as much as desire (33%);, It would be very hard for me 

to leave my organization right now, even if I wanted to (26%); Too much of my life would be disrupted if I decided to leave my organization now (39%); I feel that 

I have too few options to consider leaving this organization (35%); If I had not already put so much of myself into this organization, I might consider working 

elsewhere (28%); One of the few negative consequences of leaving this org would be the scarcity of available alternatives (29%). 

 

TABLE 3: PERCENTAGE PERCEPTION ON CONTINUOUS COMMITMENT 

 Continuous commitment rating Very Little 

Extent (%) 

Little 

Extent (%) 

Some 

Extent (%) 

Great 

Extent (%) 

Very Great 

Extent (%) 

Total 

(%) 

Right now, staying with my organization is a matter of necessity as 

much as desire 

6 15 33 37 9 100 

It would be very hard for me to leave my org right now, even if I 

wanted to 

22 30 26 17 5 100 

Too much of my life would be disrupted if I decided that I wanted to 

leave my organization now 

22 18 39 14 7 100 

I feel that I have too few options to consider leaving this organization 24 31 35 7 3 100 

If I had not already put so much of myself into this org, I might 

consider working elsewhere 

24 31 28 11 6 100 

One of the few negative consequences of leaving this org would be 

the scarcity of available alternatives 

29 22 29 11 9 100 

Average % 21.16 24.50 31.67 16.17 6.50 100 

 

3.4 PERCEPTIONS ON NORMATIVE COMMITMENT  

Table 4 shows the respondents perceptions on normative commitment. Majority of respondents perceptions on normative commitment fall under the “to some 

extent” level of agreement (28%). Respondents agreed with the statement that to some extent: I do not feel any obligation to remain with my current employer 

(34%);  Even if it were to my advantage, I do not feel it would be right to leave my organization now (30%); I would feel guilty if I left my organization now (34%); 

This organization deserves my loyalty  (32%); I would not leave my organization right now because I have a sense of obligation to the people in it (28%). 
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TABLE 4: PERCEPTIONS ON NORMATIVE COMMITMENT 

Normative Rating Very Little 

Extent (%) 

Little 

Extent (%) 

Some 

Extent (%) 

Great 

Extent (%) 

Very Great 

Extent (%) 

Total 

(%) 

I do not feel any obligation to remain with my current employer. 23 27 28 14 8 100 

Even if it were to my advantage, I do not feel it would be right to leave 

my organization now. 

17 22 34 17 10 100 

I would feel guilty if I left my organization now 29 20 30 12 9 100 

This organization deserves my loyalty 8 13 32 28 19 100 

I would not leave my organization  right now because I have a sense of 

obligation to the people in it 

17 21 28 25 9 100 

Average % 18.80 20.60 30.40 19.20 11.00 100 

 

3.5 RELIABILITY  

Reliability of a measure indicates the extent to which it is without bias (error free) thus ensuring consistent measurement across time and the various items in 

the instrument. Ordinal alpha and Cronbach’s alpha were used to test the reliability of the study’s ordinal response scales.  

 

TABLE  4: RELIABILITY 

Variable  Number of items Cronbach alpha Ordinal alpha 

Procedural justice 7 0.906 0.922 

3.6 VALIDITY 

The validity of measurement refers to how well the answer to a question corresponds with the true value for the construct that is being measured. Content 

validity of the study instruments was conducted through expert opinion. The study conducted in depth interviews with subject matter experts in human 

resource management in academia and practitioners who recommended various modifications of the questionnaire.  

3.7 FACTOR ANALYSIS  

The study analyzed interrelationships among the study variables using factor analysis in IBM SPSS version 20. 

3.7.1 SAMPLING ADEQUACY  

Sampling adequacy provides the researcher with information regarding the grouping of survey items. Sampling adequacy was assessed by examining the Kaiser-

Meyer-Olkin (KMO) statistic and Bartlett’s test of sphericity. A KMO of 0.50 and a Bartlett’s test of Sphericity chi-square output of (p<.05) are considered suitable 

for factor analysis (Hair, et al.1995; Tabachnick & Fidell 2001). Table 5 shows the results of the Kaiser-Meyer-Olkin (KMO) test for sampling adequacy. 

 

TABLE  5: KMO AND BARTLETT'S TEST 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.797 

Bartlett's Test of Sphericity Approx. Chi-Square 1028.811 

Df 130 

Sig. .000 

3.7.2 NORMALITY TEST 

The study tested for normality through One-Sample Kolmogorov-Smirnov non- parametric test as well as visually using the q-q plot (quantile-quantile) 

technique. The results of the one-sample Kolmogorov-Smirnov test showed that the data followed the normal distribution (Z = 2.361, 2.172, 2.579, 2.895, 2.743, 

2.082 and 2.257, respectively for variables 1-7, N = 130 each, and p ≤ 0.01 each) as shown on table 6. 

 

TABLE 6: ONE-WAY SAMPLE KOLMOGOROV-SMIRNOV TEST FOR PROCEDURAL JUSTICE 

  Able to 

express 

views and 

feelings  

Influence 

over the 

outcome 

arrived at  

Procedures 

applied 

consistently 

Procedures 

free of 

bias? 

Procedures 

based on 

accurate 

information 

Able to apply the 

outcome arrived 

at by those 

procedures 

Procedures 

upheld work place 

ethical and moral 

standards 

N 130 130 129 129 129 127 129 

Normal 

Parameters
a,b

 

Mean 3.2385 2.8923 2.9845 2.9922 3.0465 2.4173 3.2171 

Std. Deviation 1.11233 1.16968 1.00766 1.04952 1.0221 1.17811 1.12473 

Most Extreme 

Differences 

Absolute 0.207 0.191 0.227 0.255 0.242 0.185 0.199 

Positive 0.139 0.179 0.184 0.187 0.185 0.185 0.15 

Negative -0.207 -0.191 -0.227 -0.255 -0.242 -0.162 -0.199 

Kolmogorov-Smirnov Z 2.361 2.172 2.579 2.895 2.743 2.082 2.257 

Asymp. Sig. (2-tailed) 0 0 0 0 0 0 0 

a. Test distribution is Normal. 

b. Calculated from data. 

Normality was also assessed visually through Q-Q plot. The normal Q-Q plot presented in figure 1 shows that most of the observed values were falling along the 

straight line indicating that the variable components were normally distributed. This is consistent with the one-way sample Kolmogorov-Smirnov Test results. 
 

FIGURE 1: Q-Q PLOT FOR PROCEDURAL JUSTICE 
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3.7.3 CORRELATIONS BETWEEN PROCEDURAL JUSTICE PERCEPTIONS AND ORGANIZATIONAL COMMITMENT 

The results of the correlation between procedural justice perceptions and organizational commitment (table 7) show that procedural justice perceptions 

positively correlated to affective commitment with r ranging between 0. 263 to 0.402, n = 129, p ≤ 0.05. Procedural justice perceptions did not correlate with 

continuance commitment, with r ranging between -.016 to 0.098, n = 129, p ≥ 0.05 but positively correlated to normative commitment, with r ranging between 

0.254 to 0.398, n = 129, p ≤ 0.01. This finding is consistent with Karanja (2014) who found a low positive correlation between procedural justice perceptions and 

commitment amongst public secondary school teachers in Kenya (r =0.20). McFarlin & Sweeney (1992) also established that procedural justice is a good 

predictor of organizational commitment.  

 

TABLE 7: CORRELATION COEFFICIENTS BETWEEN PROCEDURAL JUSTICE PERCEPTIONS AND ORGANIZATIONAL COMMITMENT 

 1 2 3 4 5 6 7 8 9 10 

1. Affective organizational index 1.000          

2. Continuance Commitment Index .208
*
 1.000         

3. Normative Commitment index .554
**

 .330
**

 1.000        

4 Have you been able to express your views and feelings during 

those procedures? 

.344
**

 -.016 .273
**

 1.000       

5. Have you had influence over the outcome arrived at by those 

procedures? 

.348
**

 .038 .376
**

 .727
**

 1.000      

6. Have those procedures been applied consistently? .272
**

 .051 .342
**

 .614
**

 .616
**

 1.000     

7. Have those procedures been free of bias? .324
**

 .098 .254
**

 .670
**

 .674
**

 .678
**

 1.000    

8. Have those procedures been based on accurate information? .280
**

 .033 .279
**

 .686
**

 .681
**

 .683
**

 .814
**

 1.000   

9. Have you been able to apply the outcome arrived at by those 

procedures? 

.263
**

 .163 .299
**

 .384
**

 .425
**

 .357
**

 .304
**

 .322
**

 1.000  

10. Have those procedures upheld work place ethical and moral 

standards? 

.402
**

 .097 .398
**

 .618
**

 .568
**

 .545
**

 .719
**

 .716
**

 .362
**

 1.000 

*. Correlation is significant at the 0.05 level (2-tailed). 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

4. HYPOTHESIS TESTING  
The study hypothesis predicted that perceptions of procedural justice have no significant effect on employee organizational commitment in health sector non-

governmental organizations in Kenya. The hypothesis was tested using ordered logistic regression of the form: 

Logit � =  ln [
��

����
] =  ��� – (�� �� ) … … (1) where: Z is organizational commitment, β are parameters to be estimated and  X1, procedural justice. 

The regression results of χ
2
(5) = 11.91, p> 0.05 on the regression for procedural justice on affective commitment (table 8) indicates that the researcher’s model is 

not significantly different from the intercept only model. It indicates that model is not significant in explaining affective commitment by the independent 

variables. This indicates that the procedural justice perceptions have an insignificant effect on employees’ affective commitment.  

 

TABLE 8: ORDERED LOGISTIC REGRESSION OF PROCEDURAL  JUSTICE PERCEPTIONS AND AFFECTIVE COMMITMENT 

Affective organizational index Odds Ratio Std. Err. z P>|z| [95% Conf. Interval] 

Feelings 1.1145 0.29952 0.4 0.687 0.65815 1.88728 

Outcome 1.04567 0.26401 0.18 0.86 0.63751 1.71515 

Procedure Applied 1.29973 0.37146 0.92 0.359 0.7423 2.27575 

Procedure Biasness 0.92326 0.31778 -0.23 0.817 0.47027 1.8126 

Procedure Accuracy 0.89372 0.30417 -0.33 0.741 0.45867 1.74141 

Outcome Appeal 1.06556 0.18357 0.37 0.712 0.76021 1.49356 

Moral Stds 1.48087 0.39894 1.46 0.145 0.87339 2.51089 

Number of obs  = 126 

LR chi
2
(5) = 11.91 

Pseudo R
2
 = 0.0470 

Prob > chi
2
 =   0.1036 

Log likelihood = -120.65916 

Table 9 presents the results of the regression analysis of procedural justice on normative commitment. The χ
2
(5) = 29.79, p< 0.05 indicates that the researcher’s 

model is significantly different from the intercept only model. This means that procedural justice has significance impact in explaining normative commitment 

with an explanatory power of 15.15 %. The odds of employees having high normative commitment significantly increases by .7614903 if the employees are able 

to make their views and feelings known during decision implementation. The odds of employees having high normative commitment significantly increases by 

.7855702 if the procedures used are based on accurate information increases by 1. The odds of employees having high normative commitment significantly 

increases by 1.242189 if the employees have been able to appeal the outcome increases by 1.  

 

TABLE 9: ORDERED LOGISTIC REGRESSION OF PROCEDURAL JUSTICE PERCEPTIONS AND NORMATIVE COMMITMENT 

Normative organizational index Odds Ratio Std. Err. z P>|z| [95% Conf. Interval] 

Feelings 0.76149 0.17767 -1.17 0.243 0.48202 1.20299 

Outcome* 2.15701 0.49824 3.33 0.001 1.37163 3.39208 

Procedure Applied* 2.28598 0.67084 2.82 0.005 1.28612 4.06318 

Procedure Biasness* 0.40188 0.1422 -2.58 0.01 0.20086 0.80407 

Procedure Accuracy 0.78557 0.28285 -0.67 0.503 0.38788 1.591 

Outcome Appeal 1.24219 0.21126 1.28 0.202 0.89007 1.7336 

Moral Stds* 2.05625 0.52785 2.81 0.005 1.24327 3.40083 

Number of obs  = 124 

LR chi
2
(5) = 29.79 

Pseudo R
2
 = 0.1515 

Prob > chi
2
 =   0.0001 

Log likelihood = -115.87553 

* Item insignificant since z > ±1.96. 

These results indicate that procedural justice perceptions have a statistically significant effect on organizational commitment and in particular normative 

commitment. with an explanatory power of 15%. Based on the above findings, the study failed to reject the null hypothesis that there is no relationship between 
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perceptions of procedural justice and employee organizational commitment in health sector non-governmental organizations in Kenya. This result is consistent 

with previous research findings  (Folger & Konovsky, 1989; McFarlin & Sweeney, 1992). 

 

6. CONCLUSION 
The results of the study show that a low positive significant relationship exists between procedural justice perceptions and organizational commitment. This 

indicates that employees in the health NGO sector in Kenya are concerned with fairness in the means and processes used to determine the amount and 

distribution of resources at the work place. Therefore, with higher perceptions of procedural justice perceptions, employees are more likely to reciprocate with 

greater organizational engagement. The absence of a relationship between procedural justice perceptions and continuance commitment may be explained by 

the contractual nature of employment with a known end date. The linking of continued employment with availability of funding may also be a contributing 

factor to the apparent lack of continuance commitment in the sector.  

 

7. RECOMMENDATIONS 
Procedural justice is particularly important to NGOs since the organizations constantly find themselves in funding situations which may lead to re-orientation of 

work and employment arrangements or lead to termination of employment or pay cuts while awaiting for additional funding. In such an environment, the 

organizations should promote just work place practices by allowing employees to have a voice on matters affecting their work or employment.  
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