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A STUDY ON EMPLOYEES PERSPECTIVE TOWARDS TRAINING PROGRAM

RASHMI S.B
RESEARCH SCHOLAR
DEPARTMENT OF M.B.A.
KUVEMPU UNIVERSITY
SHANKARAGHATTA

DR. A. M. KADAKOL
ASSOCIATE PROFESSOR
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KARNATAK UNIVERSITY
DHARWAD

ABSTRACT

The 5 M’s in Production are Men, Material, Machine, Mission and Money. Of all these people is the most essential factor in the process of production. It is the
important resources of an organisation. The success of an organisation depends on the quality of manpower. Therefore human resources is considered to be the
important and significant factor for the production. In present times training and development is one of the important activity for the development and retaining
the employees. For organisational productivity, training assumes great significance. Though it is a type of education, training is job oriented. It is skill learning.
Training has greater significance for the success of modern organisations. Core competencies and expertise give the organisation an edge over their competitors,
and training plays a vital role in developing and strengthening these competencies. Change of technology demands that employees update their knowledge, skills,
abilities and technical expertise. The present study indicates the employee’s perspective towards the training program, their strong participation in it, and the
quality of training program. The statistical tools like percentage analysis were used. For an effective participation of the employees in the training programme:
designating an alternate employee for the employee taking training, with its active facilitation by the section manager; creating training programmes that enhance
the knowledge/ skill set of employees; offering job-relevant training programmes, and its publication well in advance plays an important role.

KEYWORDS

Training, development practices.

INTRODUCTION
TRAINING AND DEVELOPMENT
raining has the distinct role in the achievement of an organisational goal by incorporating the interests of organisation and the workforce (Stone R.J. Human
Resource Management, 2002). Training is the most important factor in the business world because training increases the efficiency and the effectiveness
of both employees and the organisation. Training enhances the capabilities of employees.
Lawrence S. Kleiman defines training and development as planned learning experiences, designed to provide workers with the competencies needed to perform
their current or future jobs.
Training is referred to as teaching specific job related skills and behaviour, whereas development is more general than training and more oriented towards
individual development, besides fulfilling organisational needs. Development provides knowledge and understanding to individuals so as to enable them to
function more effectively in an organisation through problem solving, interpersonal relations and decision making.

LITERATURE REVIEW

(Sujatha, Lakshmi, Selvakumar M, & Kumar, March- April (2013)) , focused more on the emerging need of training and development and its implications upon
individuals and the employers. 108 employees were surveyed with the help of questionnaire which consists of questions related to pre training, training and post
training. It was found that by identifying learning objectives trainees felt more achievement, came to know across a lot of new ideas, and were happy with the
materials and facilities given for the trainees. It was found that Job effectiveness can be maintained with appropriate behavior or relationship among employees
working in private banks.

(Aneesh & Vidyeswari, Dec 2014), examined the employee’s perception towards training and development program, employee’s satisfaction level about the
training program, employees perception towards the training need identification systems and to understand the employees satisfaction regarding the trainer and
training environment. It was found that the employees in the organization are satisfied with the training program conducted in the company. Most of the
respondents are of the opinion that the quality of in-company programs was excellent but they had an opinion that that they have to increase the duration of
training program in the company. After the training program the level of motivation, interpersonal relation, team spirit and confidence of employees has increased,
but there was less improvement in intergroup relations.

(Venukumar, March 2012), he studied the impact of training and developing programmes in the field of operations where these type of programmes develops the
individuals as well as organization, with a sample selection from the organization and as well as from the society. It was found how important in implementing the
new trends in training and development in the department of operations and found that stress was a major obstacle for every individual and the organization and
to sustain we need to manage it.

(Agarwal & Sarna, Sept 2012), have identified the training and development activities and various labour welfare provisions that contribute to the productivity of
the FMCG company with the help of both primary and secondary date with a total number of 100 respondents. It was found that majority of employees were
highly satisfied and motivated as a result of implementation of labour welfare provisions and usage of training development activities.

(Singh, Dec 2011), measured the impact of training on development i.e employee training relationship with development at workplace. They found that training
was positively influence to develop both employee and organization by analyzing the 105 employees. The satisfaction was seen on content, pedagogy, trainer,
presentation skills, knowledge of resource person, environment and many others The respondents are highly satisfied with the additions occurred by the training
programs are more valued for improved productivity.

(Verma & Goyal, 2011), examined the training and development practices in LIC and its impact on employee’s productivity. Mean, standard deviation, Z test,
correlation analysis and regression analysis were used to analyze the data, they observed that Training in LIC was average and no difference in the perception of
the employees on the basis of gender, qualification, designation.

(Modak & Joshi, 2014), analyzed that training had significant effect on the productivity of employees of IT industry and organizational performance and improved
the productivity of employees. It was found that training helped in enhancing communication, develop competence, generate healthy feedback, in determining
reward objectives, defining tasks, make planning systematic, problem management etc.
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STATEMENT OF THE PROBLEM

Technical training is the process of teaching employees how accurately and thoroughly perform the technical components of their jobs. The Technical Training
Programme provides assistance related to technical skills and knowledge training. Training is a systematic process to enhance employee’s skill, knowledge and
competency necessary to perform the job effectively. It impacts organisational revenue, competitiveness and performance. Unfortunately, the majority of the
organisation not recognising the importance of training and its contents to increase their employee’s productivity. This many lead to increase in the cost and high
job turnover which pushdown the organisational profitability

A study is being conducted to know the employees perspective towards training program.

OBIJECTIVES OF THE STUDY

1. Tofind out the training methods & designs used

2 To study the effectiveness of training programme

3. To study the feedback of employees about the training programmes

4 To find effective participation of the employee in technical training programmes

METHODOLOGY

Survey method used for collecting data was through Questionnaire. The sample size consisted of 100 respondents. Non probability convenience random sampling
method was used to collect the data for the study.

TOOLS FOR DATA COLLECTION

0  Questionnaires were used to collect the primary data

0  Secondary data was collected from books, reports & company’s newsletters and websites etc.

FINDINGS

From the analysis, the study brings to light some important findings regarding employees’ perspective towards training program. Data collected through various

manuals and information obtained through questionnaire revealed the following analysis-

1. Employees are happy that their suggestions are considered by the company.

2. Company organises training program once in 3 months, surveyed opined that training interferes with their performance to varying extent and training leads
to positive change in work attitude

3. Surveyed rated the quality of the training provided as good, but they encountered a problem during training is insufficient time available for training. Majority
of the respondents opined that the organisation does not release training calendar but conducts the training program and they participate in the training
program.

4.  Majority of the respondents opined that they show reluctance in taking the training courses because of: a) the training not being directly related to their job;
b) good training courses not being offered; and, c) not being allowed by the employees’ supervisor to take training due to urgent work at the time of training.

5. Respondents opined that a blend of classroom and shop floor training method is preferable and that the training topic should be more relevant to their job.

RECOMMENDATIONS

In this research we review a lot of materials related to the variable uses in this research. In the light of this research and all the material which is being used, it

comes to the decision that there should be a proper training and development program should be effectively implemented.

1. Proper steps should be taken in designing and implementing the training program.

2.  The company should give adequate knowledge regarding the training program, topics and training techniques in the organisation.

3. Since most of the respondents opined that training program interfered with their normal duties or had insufficient time to attend training, management
might want to consider assigning a backup employee (Employee B) when Employee A is in training

4.  Management should strive to design a tentative calendar for training courses about a year in advance so that prospective employees can suitably plan their
work schedules around it. This will also be extremely helpful to the section manager in planning backup employees for those who will be signing-up for
training and in deputing the appropriate person for the training programme.

CONCLUSIONS

Employees are the assets of any organisation. Making maximum utilisation of the assets is the core responsibility. And it’s the responsibility to provide better
opportunity for improving their performance. Training is very important for every organisation. It plays a important role in the betterment of employees and also
increases the overall productivity of organisation. Training program has a positive effect on employee satisfaction and an organisation to compete with the
challenging and changing world. If the training is planned can prove beneficial to the employees as well as for organisation. To the employees their goal will be
fulfilled and thus productivity will increase. From that we can conclude that if we have a proper and effective training program, a positive effect can be seen in
the learning and in the performance.
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