
VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

 A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

Indexed & Listed at:  
Ulrich's Periodicals Directory ©, ProQuest, U.S.A., EBSCO Publishing, U.S.A., Cabell’s Directories of Publishing Opportunities, U.S.A., Google Scholar, 

Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)],  
The American Economic Association's electronic bibliography, EconLit, U.S.A., 

Index Copernicus Publishers Panel, Poland with IC Value of 5.09 & number of libraries all around the world. 
Circulated all over the world & Google has verified that scholars of more than 5000 Cities  in 187 countries/territories  are visiting our journal on regular basis. 

Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI – 135 003, Yamunanagar, Haryana, INDIA 

http://ijrcm.org.in/ 

 

 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

ii

CONTENTS 

Sr. 
No. 

 

TITLE & NAME OF THE AUTHOR (S) 
Page 
No. 

1. AN EVALUATION OF FACTORS INFLUENCING FINANCIAL PERFORMANCE OF SELECTED TEA 

MANUFACTURING COMPANIES IN MALAWI 

DR. B. NGWENYA & C. NDALAMA 

1 

2. FILM PRODUCTION FOR PROMOTING TOURISM DESTINATIONS: LESSONS FOR ASSAM 

DR. AMALESH BHOWAL & SHAHNOOR RAHMAN 
5 

3. ENHANCEMENT OF EMPLOYEE PERFORMANCE THROUGH COMPETENCY MAPPING IN IT SECTOR 

– AN EMPIRICAL ANALYSIS 

DR. BEULAH VIJI CHRISTIANA. M 

8 

4. A STUDY ON CONSUMER PERCEPTION OF THE PURCHASE DECISION TOWARDS TWO WHEELERS - 

WITH SPECIAL REFERENCE TO RAYALASEEMA REGION IN ANDHRA PRADESH 

DELLI KUMAR. KOTI & DR. P. BALAJI PRASAD 

15 

5. A STUDY ON CONSUMER PREFERENCE TO TOOTH PASTE WITH REFERENCE TO TIRUVARUR TOWN 

C. SHANTHI & DR. P. ASOKAN 

19 

6. DISCERNING THE DIFFERENCE BETWEEN REALITY AND PERCEPTION - EXPERIENCES OF PETROL 

PUMP ATTENDANTS WHILE DEALING WITH CUSTOMERS 

TANAYA ACHAREKAR 

22 

7. THE APPLICATION OF MARKOV MODEL IN MANPOWER SYSTEMS 

PENUEL NYAANGA ONDIENG’A, GEORGE OTIENO ORWA & JOSEPH MUNG’ATU 
24 

8. IMPLEMENTATION OF INDUCTIVE TEACHING STYLE IN ENGINEERING COLLEGES, BENGALURU 

KISHORE M N, ARPITHA R & PRADEEP 

28 

9. IMPACT OF GREEN BRAND AWARENESS AND GREEN BRAND TRUST ON GREEN BRAND 

PREFERENCE AMONG TEENAGERS IN ERNAKULAM 

RIYA MARY 

32 

10. A DESCRIPTIVE STUDY ON BUSINESS ETHICS 

HARSHA SAHU 
35 

11. GROWTH OF ONLINE TRADING & COMPARATIVE STUDY BETWEEN DIFFERENT STOCK BROKERS 

IN INDIA WITH SPECIAL REFERENCE TO THE REGION OF JAGADHRI, HARYANA 

JAYA SHARMA 

39 

12. AN ENQUIRY INTO THE EFFECT OF INDICATORS ON HDI 

ARUP KUMAR SARKAR 
45 

13. FACTORS THAT OBSTRUCT TOURISM DEVELOPMENT IN BANGLADESH 

NUSRAT JAHAN & SABRINA RAHMAN 

48 

14. E-MARKETING: A MODERN APPROACH OF BUSINESS AT THE DOOR OF CONSUMER 

DR. MANOJKUMAR JYOTIRAM GAIKWAD & PARIKSHITKUMAR HIRALAL KATE 
56 

15. A STUDY ON ROLE OF HUMAN RESOURCE POST ACQUISITION: A CASE STUDY OF SUN 

PHARMACEUTICALS AND RANBAXY LABORATORIES 

DR. VAISHALI SHARMA & NEHA MAREJA 

62 

16. EMPIRICAL ANALYSIS ON SELECTED PUBLIC & PRIVATE SECTOR BANKS WITH CAMEL APPROACH 

A. SAMBARAJU, DURGAPRASAD NAVULLA & DR. G. SUNITHA 
65 

17. EX-POST FACTO RESEARCH ON “HYGIENE PRACTICES” FOLLOWED BY FOOD HANDLERS 

RISHIE PRAVEEN FRANKLIN 

71 

18. ANALYSIS OF PROFITABILITY AND RISK: A CASE STUDY OF MRF LTD. 

PARTHA GHOSH 
74 

19. A STUDY ON THE EFFECTIVENESS OF INTEGRATED MARKETING COMMUNICATION ON DIFFERENT 

BRANDS OF GOLD JEWELLERY 

HANNA JOSEPH 

77 

20. PROFITABILITY ANALYSIS OF INDIAN CEMENT INDUSTRY: A STUDY DURING 2010-15 

SURAJ S. GANG 
83 

 REQUEST FOR FEEDBACK & DISCLAIMER 87 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iii

CHIEF PATRON 
PROF. K. K. AGGARWAL 

Chairman, Malaviya National Institute of Technology, Jaipur 
(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India) 

Chancellor, K. R. Mangalam University, Gurgaon 

Chancellor, Lingaya’s University, Faridabad 

Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi 

Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar 

 

FOUNDER PATRON 
LATE SH. RAM BHAJAN AGGARWAL 

Former State Minister for Home & Tourism, Government of Haryana 

Former Vice-President, Dadri Education Society, Charkhi Dadri 

Former President, Chinar Syntex Ltd. (Textile Mills), Bhiwani 

 

FORMER CO-ORDINATOR 
DR. S. GARG 

Faculty, Shree Ram Institute of Business & Management, Urjani 
 

ADVISORS 
PROF. M. S. SENAM RAJU 

Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi 

PROF. M. N. SHARMA 
Chairman, M.B.A., Haryana College of Technology & Management, Kaithal 

PROF. S. L. MAHANDRU 
Principal (Retd.), Maharaja Agrasen College, Jagadhri 

 

EDITOR 
PROF. R. K. SHARMA 

Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi 
 

CO-EDITOR 
DR. BHAVET 

Faculty, Shree Ram Institute of Engineering & Technology, Urjani 
 

EDITORIAL ADVISORY BOARD 
DR. RAJESH MODI 

Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia 

PROF. SANJIV MITTAL 
University School of Management Studies, Guru Gobind Singh I. P. University, Delhi 

PROF. ANIL K. SAINI 
Chairperson (CRC), Guru Gobind Singh I. P. University, Delhi 

 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iv

 

DR. SAMBHAVNA 
Faculty, I.I.T.M., Delhi 

DR. MOHENDER KUMAR GUPTA 
Associate Professor, P. J. L. N. Government College, Faridabad 

DR. SHIVAKUMAR DEENE 
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga 

 

ASSOCIATE EDITORS 
PROF. NAWAB ALI KHAN 

Department of Commerce, Aligarh Muslim University, Aligarh, U.P. 

PROF. ABHAY BANSAL 
Head, Department of I.T., Amity School of Engineering & Technology, Amity University, Noida 

PROF. V. SELVAM 
SSL, VIT University, Vellore 

PROF. N. SUNDARAM      
VIT University, Vellore 

DR. PARDEEP AHLAWAT 
Associate Professor, Institute of Management Studies & Research, Maharshi Dayanand University, Rohtak 

DR. S. TABASSUM SULTANA 
Associate Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad 

DR. JASVEEN KAUR 
Asst. Professor, University Business School, Guru Nanak Dev University, Amritsar 

 

FORMER TECHNICAL ADVISOR 
AMITA 

Faculty, Government M. S., Mohali 
 

FINANCIAL ADVISORS 
DICKIN GOYAL 

Advocate & Tax Adviser, Panchkula 

NEENA 
Investment Consultant, Chambaghat, Solan, Himachal Pradesh 

 

LEGAL ADVISORS 
JITENDER S. CHAHAL 

Advocate, Punjab & Haryana High Court, Chandigarh U.T. 

CHANDER BHUSHAN SHARMA 
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri 

 

SUPERINTENDENT 
SURENDER KUMAR POONIA 

 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

v

CALL FOR MANUSCRIPTS 
We invite unpublished novel, original, empirical and high quality research work pertaining to the recent developments & practices in the areas of Com-

puter Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking; Economics; 

Tourism Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic Science; Corporate Gov-

ernance; Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information Systems; Accounting Theory & Practice; 

Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting; Econometrics; Economic Development; Economic History; 

Financial Institutions & Markets; Financial Services; Fiscal Policy; Government & Non Profit Accounting; Industrial Organization; International Economics 

& Trade; International Finance; Macro Economics; Micro Economics; Rural Economics; Co-operation; Demography: Development Planning; Development 

Studies; Applied Economics; Development Economics; Business Economics; Monetary Policy; Public Policy Economics; Real Estate; Regional Economics; 

Political Science; Continuing Education; Labour Welfare; Philosophy; Psychology; Sociology; Tax Accounting; Advertising & Promotion Management; 

Management Information Systems (MIS); Business Law; Public Responsibility & Ethics; Communication; Direct Marketing; E-Commerce; Global Business; 

Health Care Administration; Labour Relations & Human Resource Management; Marketing Research; Marketing Theory & Applications; Non-Profit Or-

ganizations; Office Administration/Management; Operations Research/Statistics; Organizational Behavior & Theory; Organizational Development; Pro-

duction/Operations; International Relations; Human Rights & Duties; Public Administration; Population Studies; Purchasing/Materials Management; Re-

tailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic Management Policy; Technology/Innovation; Tourism & Hospitality; Transpor-

tation Distribution; Algorithms; Artificial Intelligence; Compilers & Translation; Computer Aided Design (CAD); Computer Aided Manufacturing; Computer 

Graphics; Computer Organization & Architecture; Database Structures & Systems; Discrete Structures; Internet; Management Information Systems; Mod-

eling & Simulation; Neural Systems/Neural Networks; Numerical Analysis/Scientific Computing; Object Oriented Programming; Operating Systems; Pro-

gramming Languages; Robotics; Symbolic & Formal Logic; Web Design and emerging paradigms in allied subjects. 

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word format 

after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking the link online 

submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).  

GUIDELINES FOR SUBMISSION OF MANUSCRIPT 
 

1. COVERING LETTER FOR SUBMISSION: 

DATED: _____________ 

 

THE EDITOR 

IJRCM 

 

Subject: SUBMISSION OF MANUSCRIPT IN THE AREA OF                                                   . 

(e.g. Finance/Mkt./HRM/General Mgt./Engineering/Economics/Computer/IT/ Education/Psychology/Law/Math/other, please 

specify) 

 

DEAR SIR/MADAM 

Please find my submission of manuscript titled ‘___________________________________________’ for likely publication in one of 

your journals. 

I hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published anywhere in any language 

fully or partly, nor it is under review for publication elsewhere. 

I affirm that all the co-authors of this manuscript have seen the submitted version of the manuscript and have agreed to inclusion of 

their names as co-authors. 

Also, if my/our manuscript is accepted, I agree to comply with the formalities as given on the website of the journal. The Journal has 

discretion to publish our contribution in any of its journals. 

 

NAME OF CORRESPONDING AUTHOR     : 

Designation/Post*       : 

Institution/College/University with full address & Pin Code   : 

Residential address with Pin Code     : 

Mobile Number (s) with country ISD code    : 

Is WhatsApp or Viber active on your above noted Mobile Number (Yes/No) : 

Landline Number (s) with country ISD code    : 

E-mail Address       : 

Alternate E-mail Address      : 

Nationality        : 

* i.e. Alumnus (Male Alumni), Alumna (Female Alumni), Student, Research Scholar (M. Phil), Research Scholar (Ph. D.), JRF, Research Assistant, Assistant 

Lecturer, Lecturer, Senior Lecturer, Junior Assistant Professor, Assistant Professor, Senior Assistant Professor, Co-ordinator, Reader, Associate Profes-

sor, Professor, Head, Vice-Principal, Dy. Director, Principal, Director, Dean, President, Vice Chancellor, Industry Designation etc. The qualification of 

author is not acceptable for the purpose. 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vi

 

NOTES: 

a) The whole manuscript has to be in ONE MS WORD FILE only, which will start from the covering letter, inside the manuscript. pdf. 

version is liable to be rejected without any consideration. 

b) The sender is required to mention the following in the SUBJECT COLUMN of the mail:  

New Manuscript for Review in the area of (e.g. Finance/Marketing/HRM/General Mgt./Engineering/Economics/Computer/IT/ 

Education/Psychology/Law/Math/other, please specify) 

c) There is no need to give any text in the body of the mail, except the cases where the author wishes to give any specific message 

w.r.t. to the manuscript. 

d) The total size of the file containing the manuscript is expected to be below 1000 KB. 

e) Only the Abstract will not be considered for review and the author is required to submit the complete manuscript in the first 

instance. 

f) The journal gives acknowledgement w.r.t. the receipt of every email within twenty-four hours and in case of non-receipt of 

acknowledgment from the journal, w.r.t. the submission of the manuscript, within two days of its submission, the corresponding 

author is required to demand for the same by sending a separate mail to the journal. 

g) The author (s) name or details should not appear anywhere on the body of the manuscript, except on the covering letter and the 

cover page of the manuscript, in the manner as mentioned in the guidelines. 

 

2. MANUSCRIPT TITLE: The title of the paper should be typed in bold letters, centered and fully capitalised. 

3. AUTHOR NAME (S) & AFFILIATIONS: Author (s) name, designation, affiliation (s), address, mobile/landline number (s), and email/al-

ternate email address should be given underneath the title. 

4. ACKNOWLEDGMENTS: Acknowledgements can be given to reviewers, guides, funding institutions, etc., if any. 

5. ABSTRACT: Abstract should be in fully Italic printing, ranging between 150 to 300 words. The abstract must be informative and eluci-

dating the background, aims, methods, results & conclusion in a SINGLE PARA. Abbreviations must be mentioned in full. 

6. KEYWORDS: Abstract must be followed by a list of keywords, subject to the maximum of five. These should be arranged in alphabetic 

order separated by commas and full stop at the end. All words of the keywords, including the first one should be in small letters, except 

special words e.g. name of the Countries, abbreviations etc.  

7. JEL CODE: Provide the appropriate Journal of Economic Literature Classification System code (s). JEL codes are available at www.aea-

web.org/econlit/jelCodes.php. However, mentioning of JEL Code is not mandatory. 

8. MANUSCRIPT: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. It should be free 

from any errors i.e. grammatical, spelling or punctuation. It must be thoroughly edited at your end. 

9. HEADINGS: All the headings must be bold-faced, aligned left and fully capitalised. Leave a blank line before each heading. 

10. SUB-HEADINGS: All the sub-headings must be bold-faced, aligned left and fully capitalised.  

11. MAIN TEXT:  

THE MAIN TEXT SHOULD FOLLOW THE FOLLOWING SEQUENCE: 

 INTRODUCTION 

 REVIEW OF LITERATURE 

 NEED/IMPORTANCE OF THE STUDY 

 STATEMENT OF THE PROBLEM 

 OBJECTIVES 

 HYPOTHESIS (ES) 

 RESEARCH METHODOLOGY 

 RESULTS & DISCUSSION 

 FINDINGS 

 RECOMMENDATIONS/SUGGESTIONS   

 CONCLUSIONS 

 LIMITATIONS 

 SCOPE FOR FURTHER RESEARCH 

 REFERENCES 

 APPENDIX/ANNEXURE 

The manuscript should preferably be in 2000 to 5000 WORDS, But the limits can vary depending on the nature of the manuscript. 



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vii

 

12. FIGURES & TABLES: These should be simple, crystal CLEAR, centered, separately numbered & self-explained, and the titles must be 

above the table/figure. Sources of data should be mentioned below the table/figure. It should be ensured that the tables/figures are 

referred to from the main text.  

13. EQUATIONS/FORMULAE: These should be consecutively numbered in parenthesis, left aligned with equation/formulae number placed 

at the right. The equation editor provided with standard versions of Microsoft Word may be utilised. If any other equation editor is 

utilised, author must confirm that these equations may be viewed and edited in versions of Microsoft Office that does not have the 

editor. 

14. ACRONYMS: These should not be used in the abstract. The use of acronyms is elsewhere is acceptable. Acronyms should be defined 

on its first use in each section e.g. Reserve Bank of India (RBI). Acronyms should be redefined on first use in subsequent sections. 

15. REFERENCES: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised 

references in the preparation of manuscript and they may follow Harvard Style of Referencing. Also check to ensure that everything 

that you are including in the reference section is duly cited in the paper. The author (s) are supposed to follow the references as per 

the following: 

• All works cited in the text (including sources for tables and figures) should be listed alphabetically.  

• Use (ed.) for one editor, and (ed.s) for multiple editors.  

• When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc., in chronologically ascending 

order. 

• Indicate (opening and closing) page numbers for articles in journals and for chapters in books.  

• The title of books and journals should be in italic printing. Double quotation marks are used for titles of journal articles, book chapters, 

dissertations, reports, working papers, unpublished material, etc. 

• For titles in a language other than English, provide an English translation in parenthesis. 

• Headers, footers, endnotes and footnotes should not be used in the document. However, you can mention short notes to elucidate 

some specific point, which may be placed in number orders before the references. 

 

PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES: 

BOOKS 

• Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.  

• Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.  

CONTRIBUTIONS TO BOOKS  

• Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited 

by David Crowther & Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303. 

JOURNAL AND OTHER ARTICLES  

• Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Jour-

nal of Urban Economics, Vol. 21, No. 1, pp. 83-104. 

CONFERENCE PAPERS  

• Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management Asso-

ciation, New Delhi, India, 19–23 

UNPUBLISHED DISSERTATIONS  

• Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra. 

ONLINE RESOURCES  

• Always indicate the date that the source was accessed, as online resources are frequently updated or removed.  

WEBSITES 

• Garg, Bhavet (2011): Towards a New Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp



VOLUME NO. 7 (2016), ISSUE NO. 09 (SEPTEMBER)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

62

A STUDY ON ROLE OF HUMAN RESOURCE POST ACQUISITION: A CASE STUDY OF SUN 

PHARMACEUTICALS AND RANBAXY LABORATORIES 
 

DR. VAISHALI SHARMA 

PROFESSOR 

FACULTY OF MANAGEMENT 

JAGANNATH UNIVERSITY  

JAIPUR 

 

NEHA MAREJA 

RESEARCH SCHOLAR 

FACULTY OF MANAGEMENT 

JAGANNATH UNIVERSITY  

JAIPUR 

 

ABSTRACT 
To keep head high in globalized economy one has to follow the path of growth and merger and acquisition is the primary growth and expansion strategy of present 

corporate world. But whenever a merger or any acquisition is announced in any sector of economy the first question comes to mind- is how much is the financial 

gain. There is no or little argument on the impact on the employees and relevant human resources related practices and issues. Companies do pay considerable 

attention to financial and strategic issues during merger and acquisition, but they frequently neglect human resource issues. In this study we have taken pharma-

ceutical sector of economy in which we consider a case of sun pharmaceuticals industries limited and Ranbaxy laboratories. In this case the role of HR* is not 

favorable for Ranbaxy employees. The role of HR professionals is very important from the day one of merger and acquisition announced, but organizations had not 

given a seat to HR professionals on the table of merger process. Because of that 65% mergers and acquisitions are failed. It was therefore concluded that an 

organization must involve HR professionals in all phases of merger and acquisition. This research is a brief attempt to analyze the role of human resource in post-

acquisition phase. This study is descriptive in nature. Secondary source of data and information has been used in this study. The scope of study is limited because 

study is based on secondary data. As per the requirement of the research data are taken from websites of companies, literature reviews, online documents and 

from journals. This research paper will be helpful for employers, employees, HR people, researchers and scholars. 

 

KEYWORDS 
mergers and acquisitions, human resource, pharmaceutical sector, role of human resource. 

 

INTRODUCTION 
oday’s business world is just like a global village, therefore external changes are the main requirement to maintain and improve the position of the business 

and it can be possible through mergers, acquisitions, amalgamations and takeovers activities. During the last decade, acquisitions have an increasing trend 

in pharmaceutical companies mainly due to high competition in this sector. Acquisition had four phases i.e. Pre-merger and acquisition phase, due diligence, 

integration and post-merger and acquisition phase. In this article we consider the post-acquisition phase which is the final and most crucial part of merger and 

acquisition. It can take months or sometimes even years based on organization size, geographical locations and the complexity in the agreement. 

There are large number of companies worldwide that believe in the philosophy of “growing through acquiring” but the success rate of these M & As* is estimated 

to be mere 30-40%. Companies do announce that their mergers have been successful but they also accept they have not been able to earn expected benefits. 

Statistics shows that one of the major reasons behind failure of Merger & Acquisition is the human resource aspect. People issue is one of the most sensitive but 

often ignored issue in M & A scenario. When a decision is taken to merge or acquire, a company analyses the feasibility on the business, financial and legal fronts 

but fails to realize the importance attached to the human resources of the firms involved. Organizations fail to realize that people have the capability to make or 

break the alliance. Therefore, it is important for organizations on the verge of integration to analyze the feasibility of the integration on the human resource front. 

This is the responsibility of HR department to take care of the human resources in the merged entity in the post -acquisition phase. 

*M&As- Merger and Acquisitions 

 

CONCEPTUAL FRAMEWORK OF ACQUISITION 
Acquisition in general sense is acquiring ownership in the property. It is the purchase by one company of controlling interest in share capital of another existing 

company. There are two types of acquisition i.e. friendly ad hostile. In friendly acquisition the targeted firms want to be acquired willingly by another company 

and in hostile acquisition it allows bidder to take over the target company whose management is unwilling to agree to an acquisition 

 

COMPANY PROFILE AND ACQUISITION MOVEMENTS 
In this study we consider a case of Sun Pharmaceutical and Ranbaxy Laboratories which is hostile acquisition. Sun Pharmaceutical was established by Mr. Dilip 

Shanghvi in 1983 in VAPI. It is a multinational pharmaceutical company headquartered in Mumbai (Maharashtra, India). Sun Pharma had made nearly 20 acquisi-

tions since its inception in 1983. It is a Pharma research company and drug discover company. Sun pharma has its own research center which is named as Sun 

Pharma Advanced Research Company Limited (SPARCL). It is formed in 2007 for research and innovation. Sun pharma mainly focus on research and development 

to enhance the productivity of new generic and differentiated drugs for global market. 

Ranbaxy was started by Ranbir Singh and Gurbax Singh in 1937 as a distributor for a Japanese company Shinogi. The name Ranbaxy is a portmanteau of the names 

of its first owners Ranbir and Gurbax. It is a multinational pharmaceutical company that was incorporated in India in 1961. The company went to public in 1973 

but its big moment came in 1998 when it enters the united states the world’s largest pharmaceutical market. Ranbaxy was the first foreign generic manufacturer 

to sell drugs in the US. In 2008 Daiichi Sankyo takeover the company from the Singh family by acquiring 63.92% stake in Ranbaxy in a deal worth $4.6 billion. 

In 2011 when Ranbaxy was struggling to improve its financial position then Daiichi Sankyo decided to sale the company because it had incurred a net loss and 

suffered a decline in net worth. It results in diminution in its value of its investments. On April 7, 2014 Sun pharmaceuticals and Daiichi Sankyo jointly announced 

the sale of entire 63.4 % share to Sun pharma in a $4 billion all share deal. In this deal Sun pharma agreed to pay their assuming $800 million debt which is include 

in sale amount i.e. $3.2 billion in stock and $800 million debt. The swap ratio of the deal is 8:10 i.e. every shareholder of Ranbaxy to get eight shares of Sun Pharma 

in against ten shares of Ranbaxy.  

  

T 
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CURRENT SCENARIO OF MERGED ENTITY (SUN PHARMA + RANBAXY) 
 

>150 markets served 45 manufacturing sites >30000 employees worldwide >3000 marketed products 

  

REVIEW OF LITERATURE 
There are many roles of HR which have been considered as significant factor in managing merged entity effectively. Communication and transparency is an una-

voidable factor to deal with the individual employee reactions to the merger. 

According to Pablo Maran and Christine Pan Asian (2005) there is strategic literature on human resource role in merger and acquisition, the findings are that 

organizational and human resource issues have not receives in practice the level of attention that they should receive. 

Kaydian Robinson Brown (2015) studied the impact of merger and acquisition on employee performance. They recommend some of the HR decisions in which the 

employee should take part. Kaydian said there are few areas of concerns like unity among employees, trust in leadership, communication etc. are few changes 

which impact employees. Kaydian gives recommendation like implement penalties on managers who do not recognize employees for work done, be transparent, 

effective communication. Host training sessions for employees to handle the change.  

Uday Bhaskar (2012) examine that human resource as business partner when merger and acquisition takes place. Uday bhaskar finds that to make merger and 

acquisition successful an organization have to involve HR professionals in pre-acquisition phase and integration stage. He finds that after the merger cultural 

differences and organizational culture is a major challenge for HR. 

Bhupesh Malhotra (2013) examined the HR practices in IT industry during merger and acquisition. He finds that employees are sometimes found them good 

enough or they waited on to see how things shape up and he also find that 20% of the work force of the acquired company resigns even before the integration 

activities are completed.  

Linda S. Johnson (2000) discusses the critical human resource issue that should be considered during the phases of merger and acquisition. She stressed on careful 

planning and early involvement of HR professionals in this process. She finds that by satisfying the employees in work HR professionals helps the organization 

towards maximizing the potential for success. 

Rita Salame (2006) stressed on why do mergers fail what can be done to improve the chances of success. She examined that 60% to 80% mergers are financial 

failures when measured by their ability. Many studies are pointing to the neglecting of HR issues as the main reason for merger and acquisition failures. She finds 

that senior executives must realize the importance of HR issues in the success or failure of mergers, they are not doing enough to encourage the involvement of 

HR teams and employees in merger and acquisition process. 

Craig W. Fountaine (2007) studied the role of HRM in merger and acquisition. He evaluates that 65% of mergers and acquisitions that fail because of people issues, 

cultural issues and communication issues. This is because of HR has no seat on the table of merger process. He finds that there should be best practices checklist 

for HR professionals while involved on mergers and acquisitions- Leadership, Transition team, Structure and all along communication at all levels are key elements. 

Teresa A. Daniel and J.D (2010) focuses on the management of human resources in the process of merger and acquisition. It describes the typical phases of an 

M&A and HR’s role during different phases of the M&A process. The findings of this study are incompatible culture, management styles, poor motivation, loss of 

key talent, lack of communication, diminished trust and uncertainty of long term goals are some of the reasons of non-participation of employees in merged entity. 

  

RESEARCH DESIGN  
The research design of this study is descriptive in nature. In this study the case of Sun pharmaceutical and Ranbaxy laboratories have been taken for research. This 

study includes employees from top level and middle level. This is a qualitative research and the data is collected through secondary information from websites of 

companies, journals, online documents and through literature reviews. It concentrates on how HR professionals can handle all the complexities of employees 

during post-acquisition stage. 

 

DISCUSSION 
When acquisition takes place in any sector, the most affected person is employees of the organization. The employees might have many questions in their mind 

basically about their job security, compensation pattern, designation, job profile etc. This study relates to role of human resource in post acquisition stage. 

In India pharmaceuticals acquisitions have been viewed as forced marriages in which the employees are absorbed. In this acquisition case the Ranbaxy top level 

executive had quit the company because of the salary structure, designation and culture. According to Economic Times Sept 2015, the company resources said 

that nearly 2800 employees had quit the job when the deal was announced. After the completion of deal, the new leadership team was made which mostly 

comprised of senior executives from Sun Pharma because of that step of sun pharma HR department nearly 150 top executives including vice president had quit 

the company due to designation of job and uncertainty of role and responsibilities in a merged entity. The problem of senior Ranbaxy executives became acute 

when Sun Pharma filled all crucial slots in merged organization with their own people. One single top executive was retained with the company whose name was 

Subodh Deshmukh, who handles over the counter business.  

Sun pharma had asked to 18 top executives of Ranbaxy to leave the firm. Some of them are Indergit Banerjee-president and CFO, Yugal sikri- country head of India, 

Maninder Singh- VP Marketing, Govind Jaju- global head and Rahul Bhaduri- Director of finance. The executives had been given a severance package and a freedom 

to exercise their stock options before leaving and sun pharma gave four months’ notice to these employees to look for a new job. 

Some of the staff member of Ranbaxy had said that there is no certainty of role and responsibility and this creates a fear of decline in status or career prospects 

and feelings of being shunted in their mind.  

After the deal was complete Sun pharma appointed HR manager Mr. Yashwant Mahadik to handle 30000 employees of merged entity. He had over 25 years of 

experience. But his attitude was not positive towards Ranbaxy executives. Their decisions are not in the favor of Ranbaxy employees. The new HR team gave all 

crucial roles and responsibilities to Sun Pharma executives which was considered very unfair by Ranbaxy executives. When the top executives had left the company, 

it also affects the morale of juniors. 

According to the company sources there was big difference in cultures of two companies. The merged entity had 6 days working but in Ranbaxy there was 5 days 

working in a week. According to Ramesh Edige the former employee of Ranbaxy, Sun pharma indirectly gave an appropriate and gentle message to Ranbaxy team 

is to prepare for adjustments may be ready to take a hair cut in the salary and join at one level below or look for a job outside 

The above discussion clearly points out that in the acquisition process the most affected is the human resources of acquired company. Their roles, rewards, 

recognition, job profile etc. all are affected to a great extent leading to increased stress level in their minds and DE-motivating them.  

On the basis of extensive literature review, the post-acquisition phase include various aspects faced by employees - 

• Corporate culture 

• Existing value systems  

• Staff qualifications 

• Stress management 

• Salary  

• Technology 

• HR policy 

• Leadership styles 

• Core competencies 

• Post integration 
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• Allocation of responsibility 

• Language barriers and country specific cultural differences 

These are the issues which generally pop up in the mind of employees when they come to know about the acquisition of company.  

 

RECOMMENDATIONS 
It is very important to involve HR professionals in merger and acquisitions as it involves people and has an impact on key people issues. HR professionals play an 

active role in the change process by offering their interventions to help ensure a successful merger and acquisition. To stop the kind of mass quitting that happened 

in Sun Pharma – Ranbaxy merger, management has to take following important steps: 

• Firstly, to identify the key resources in both the organizations (key resources does not necessarily mean the top people in the management cadres, but those 

who have a following in the company as knowledgeable and trustworthy employees).  

• Secondly, proper communication with the employees should be there so that they should not feel that they have been kept in dark. Communication channel 

should be open in all directions once the decision is taken on an acquisition. Involve employees in the decision making regarding changes that greatly affect 

them and projects 

• Thirdly, host training sessions, workshops, seminars, and socials to get employees familiar with and make employees feel like a part of the change that is 

about to take place. 

• Lastly hold senior managers accountable for getting employees involved and for team engagement. And this is the major challenge for HR to retain the top 

executives. 

The major challenge for the HR department of the organization is to retain the talented person. One important point had been noted by literature reviews that it 

is the most talented resources of the organization that leave it first. Therefore, prompt and timely action is essential on part of the HR department. A wait and 

watch attitude can only destroy or spell doom as the employees wouldn’t think on similar lines. They have their career at stake and they wouldn’t want to take 

risks on that front. 

For HR professionals, mergers and acquisitions are particularly challenging as they are expected to be agents of change rallying employees and keeping them 

focused on the right behaviors and activities. They need every tool possible to bring clarity and stability to the situation, so the employees can remain focused on 

their jobs. 

So from all these we can say that there should be proper planning of human resources for merged entity, this must be done through talent mapping process. HR 

professionals must assess their existing skills and identify those required for future. There are three steps for talent mapping process first, conceptualize your 

talent strategy, secondly, assess and select from the talent you have on hand and lastly, develop talent mapping methods and implement these. As we know that 

in large organizations it’s not enough to simply fill roles for today, it’s about attracting, retaining and engaging the right talent who will tackle work force challenge 

for the next five to ten years. 

This is responsibility of HR managers to take up the fair approach for acquired company employees by providing them proper information, channel of communi-

cation, dignity and respect, retaining the top talent, helps the employees coping with changes and new culture. If the management decides to downsize the work 

force, they had to convey a message well in advance to the employees. All these initiatives should ensure a company involved in a merger and acquisition to make 

it a successful integration. 

Best practices to be followed by HR  

• Identify leaders from both the companies 

• Train managers on the nature of change 

• Explain new roles to the people 

• Orientation programs on new policies and procedures 

• Orientation programs on performance management, compensation and benefits. 

• Identify the skills of people and mapping them appropriately. 

These are some of the HR practices to be used by the HR department so that the percentage of success of merger and acquisition would be increased. 

 

CONCLUSION  
Merger and acquisition are common in today’s global market place. This is considered to be the most opted strategy for expansion. It is a way for companies to 

create synergistic effect and provide sustainable competitive advantage but simultaneously these sorts of corporate mergers have the potential to create severe 

personal trauma and stress which can result in psychological, behavioral, health, performance and survival problems for both the individual and companies. Most 

of these functions are handled by HR department of the organization. The most complicated stage of merger is post acquisition stage. To manage this stage is a 

difficult and complex task. It comes along with long lists of activities and tasks that have to be fulfilled within a short time and partly with incomplete information’s. 

There are many opportunities and many decisions to take. In this stage HR can play a vital role in employees coping up with change and culture, organizational 

hierarchy, right job to right person, alignment of compensation benefits and welfare services etc. In the case of Sun Pharma and Ranbaxy, the HR department 

seems to be unfair to Ranbaxy employees and that may be one of the reasons for half of the workforce to quit the company. It can also be considered as lose of 

Sun Pharma in terms of losing top talent of Ranbaxy. The scope of study is limited because of the research based on the secondary data. This study may be helpful 

to employees, research scholars, employers and HR people. 
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