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STUDY OF HUMAN RESOURCE MANAGEMENT IN PUBLIC HEALTH SECTOR OF INDIA 
 

DR. INDERJIT 

PRINCIPAL 

GOVERNMENT COLLEGE FOR WOMEN 

REWARI 

 
ABSTRACT 

The public health workforce requires up-to-date knowledge and skills to deliver essential public health services to meet the training and continuing education needs 

of an evolving workforce, a clearer understanding of the factors and components, composition of the public health workforce both now and for the future. Proper 

management of human resources is critical in improving high quality of medical care in public sector. Therefore, refocus on human resources management in health 

care and more research are needed to develop the new policies. 

 

KEYWORDS 
human workforce, public health care, qualified physicians and trained paramedical workforce. 

 

INTRODUCTION 
uman Resources are one of the most important factors determining performance of public health system. Public health is defined as the science and art of 

preventing disease, prolonging life and promoting, health through the organized efforts of society. It has a population rather than an individual focus and 

involves mobilizing local regional, national and international resources to ensure the conditions in which peoples can be healthy. Performance of the public 

health system depends on multiple factors among which human resources are one of the most important components. The public health workforce requires up-

to-date knowledge and skills to deliver essential public health services to meet the training and continuing education needs of an evolving workforce, a clearer 

understanding of the factors and components, composition of the public health workforce both now and for the future. Proper management of human resources 

is critical in improving high quality of medical care in public sector. Therefore, refocus on human resources management in health care and more research are 

needed to develop the new policies. Effective human resource management strategies are highly needed to achieve better results from and access to health care 

around the world. 
“Human Resource Management is the integrated use of system, policies and management practices to support the organization to meet its desired goal through 

recruitment, maintain and development of employees.” According to Management Sciences for Health. 

Human Resource Management is the critical management area that is most important asset for any organization as well as health care system. We can study the 

Human Resources for health action framework, which includes six components; human resource management, policy, finance, education, partnerships and lead-

ership. It refers to the sum total of skill and expertise of all types of workers who are engaged in the process of production. Human resources when pertaining to 

health care can be defined as the different kinds of clinical and non-clinical staff responsible for public and individual health intervention. The development of the 

public health system depends on the knowledge, skill and motivation of those individuals for delivering health services. Human Resource Management must be 

developed in order to find the appropriate balance of workforce supply and the ability of those practitioners to practice effectively and efficiently. The presence 

of qualified and motivated human resources is essential for adequate health service provision. A practitioner without adequate equipment’s is an inefficient as 

having empty gun. The present paper is to bring forth the problems of the Human Resources in the Public health sector of India and to pin point the condition of 

the Physicians and other paramedical work force in comparison to the medical workforce of the developed countries of the world as well as to find out the 

measures for the development of the human resources.  

 

DEVELOPMENT OF MEDICAL HUMAN RESOURCE 
Human Resource plays an important role in the development of any nation, in real sense it is an asset for the nation. National human capital means the stock/avail-

ability of skill and expertise to a nation in the field of engineers, doctors, advocates, technicians, professors and workers of all types. In the present study we are 

to bring forth the problems of the Human Resources in the public health sector of India and to high light the present position of the physicians and other para-

medical work force in comparison to the medical workforce of the major development nations of the world as well as to state the measures for the development 

of the Human Resources. 

Since independence India has developed a vast public health infrastructure. The New Economic Policy in India, enunciated by the Government since the middle of 

1991, has brought serious implications for both quantity and quality of employment. The restriction in filling up the posts after superannuation has been followed 

as per the new economic policy. As more and more people are retiring organizations are suffering with manpower crunch. The deficiency in the functioning of 

health organizations has become a major challenge. The terms and conditions of various forms of employment have resulted in various human resources manage-

ment issues including legal. The restricted career growth, high turnover and inadequate salary of contractual staff in comparison to regular colleagues working in 

same organization. Increased number of temporary or contractual human resource may invite several undesired and unpleasant questions to the sustainability of 

health care delivery system. 

Human Resources in the area of health care can be defined as the different kinds of clinical and non-clinical staff responsible for public and individual health 

intervention. HRM is the critical management area and it is the core field for any as well as health care system. HRM must be developed in order to find the 

appropriate balance of workforce supply and the ability of those practitioners to practice effectively and efficiently. The main concern is towards knowledge and 

certification and less on skill development. In general, there is mismatch between skills required and skills available. Little evaluation of training is there whereas 

no evaluation of whether training led to improved service delivery outcomes. 

At the time of independence in India there were about 50,000 medical graduates and 25000 nurses in modern system of magicians to provide health care to the 

population. During the plan periods concerted efforts were made to address the shortages of human resources for health. However, it is a matter of concern that 

there are huge gaps in critical health man power in government institutions that provide health care to the poorer segments of population living in urban, slums 

remote rural and tribal areas. In keeping with the growth of health infrastructure and expanding scope of health care services human resource needs have been 

increasing. Though India has developed a vast public health infrastructure which presently includes 1,44,988 Sub-Centre’s, 22,664 primary health centre’s and 

3910 community Health Centre’s, providing services to rural population. Besides over 7663 sub-divisional and district hospitals and other specialized hospitals are 

also functioning in the public sector. According to NSSO 60th round, the proportion of population of utilizing private health facilities for in-patient care is 58.3% in 

rural areas and 61.8% in urban areas and for our patients the proportion are 78% and 81% in rural and urban areas respectively. A huge training infrastructure is 

also available at national and state levels in both public and private sectors. 

 

CURRENT STATUS 
Currently India has been a shortage of all key cadre including Doctors. Nurses and Paramedics, particularly in rural areas. The number of registered doctors and 

population coverage per doctor varies across the states. As per the information’s provided by the Indian Nursing Council, the total number of registered doctor’s 

is 9,36,489 as on 31-12-2014 auxiliary nurses midwives are 7,56,936 and registered nurses/ midwives are 16,73,378. The ministry’s says as per the report of the 

steering committee on health for the 12th five-year plan of the Planning Commission, India has 19 health workers (doctor’s 6, nurses and midwives 13) per 10,000 

H
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populations in India whereas the WHO the requirement is of 25 health workers per 10,000 people. There is unequal distribution of public health workers across 

selected institutions, with lack of professionals in remote rural district centers and over staffing in urban centers. Survey reports disagreed or were uncertain that 

public health workers possess adequate skills and knowledge necessary for delivery of public health programs. So, the Human Resource Management issues 

require urgent attention by the policy makers adopting good practices in human resources, management will go a long way in ensuring the availability of adequately 

prepared skilled and motivated personnel in health care delivery system. A comprehensive and efficient Human Resource Policy is needed for regular and contrac-

tual staff is strongly suggested to tackle the problems of discontentment and disparities. It will tend to improve equity between compensation of employees and 

level of responsibilities, it will also help employees to understand how their work relates to the mission and values of organization, it will motivate the employees 

and increase employee’s job satisfaction as well as encourage employees to work as a team. 

In India, in spite a well-developed and extensive network of public health infrastructure, including institutions for training and researches, the health outcome is 

still behind the set goals. The influence of health care providers on health care provision and use of health care resources has been fully recognized. Availability of 

adequate number of health personnel with suitable skills and their appropriate development of different levels of health care set-up are essential for providing an 

effective health care services for the people Human resource absorb a large part of public expenditure in the health in low and middle income countries, cost of 

human resources for health services usually amounts to 60% and 80% of the public expenditure, respectively. 

 

CONCLUSION 
As Human Resource Management is the critical management areas that is most important asset for any organization as well as health care system. Every state 

should make Human Resource cell compulsory and policy should be made there should be periodic supervision of these cells. For concentration and satisfaction 

adequate leave facility be provided to the doctors, nurses and other paramedical staff. Periodic training and refresher courses with foreign collaboration be 

conducted so that HR can keep themselves updated. Work load of senior doctors should be minimized by adopting decentralization policy. Administrative and 

operational delays can be managed by proper planning. The selection criteria, terms and conditions of recruitment, promotion policy and other work force should 

be updated continuously and more number of medical and para medical colleges and universities should be established so that the work force in public health 

sector may be increased. 

 

REFERENCES 
1. Dr. Anjali Jain & Runa Paul (2016): A Study of Human Resource Management in Public Sector of India. Research Link – An International Journal 148 Vol. XV 

(5). 

2. Gahwai Dharmendra (2014): Human Resource Management in public health www. Slideshare.com. 

3. Jain & Ohri (2015): Indian Economic Development, VK Global Publication. 

4. Kumar Pawan & Khan. A.M. (2013): Human Resource Management in Planning Health Care System. Health & Population Perspectives & Issues, Vol 36 

(1&2), 66-76. 

5. Stefane Kabene (2006): The Importance of Human Resources Management in Health Care: A Global Context Human Resource Health. 

6. Zurn P, Dal Poz MR, Adams (2004): Imbalance in the Health work force. Human Resource for Health. 

 

 

  



VOLUME NO. 8 (2017), ISSUE NO. 01 (JANUARY)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

20

REQUEST FOR FEEDBACK 
 

Dear Readers 

 

 

At the very outset, International Journal of Research in Commerce & Management (IJRCM) acknowledges & 

appreciates your efforts in showing interest in our present issue under your kind perusal. 

 

I would like to request you to supply your critical comments and suggestions about the material published 

in this issue, as well as on the journal as a whole, on our e-mail infoijrcm@gmail.com for further improve-

ments in the interest of research. 

 

If you have any queries, please feel free to contact us on our e-mail infoijrcm@gmail.com. 

 

I am sure that your feedback and deliberations would make future issues better – a result of our joint effort. 

 

Looking forward to an appropriate consideration. 

 

With sincere regards 

 

Thanking you profoundly 

 

Academically yours 
 
Sd/- 

Co-ordinator 
 

 

 

DISCLAIMER 
The information and opinions presented in the Journal reflect the views of the authors and not of the Journal 

or its Editorial Board or the Publishers/Editors. Publication does not constitute endorsement by the journal. 

Neither the Journal nor its publishers/Editors/Editorial Board nor anyone else involved in creating, producing 

or delivering the journal or the materials contained therein, assumes any liability or responsibility for the 

accuracy, completeness, or usefulness of any information provided in the journal, nor shall they be liable for 

any direct, indirect, incidental, special, consequential or punitive damages arising out of the use of infor-

mation/material contained in the journal. The journal, neither its publishers/Editors/ Editorial Board, nor any 

other party involved in the preparation of material contained in the journal represents or warrants that the 

information contained herein is in every respect accurate or complete, and they are not responsible for any 

errors or omissions or for the results obtained from the use of such material. Readers are encouraged to 

confirm the information contained herein with other sources. The responsibility of the contents and the 

opinions expressed in this journal are exclusively of the author (s) concerned. 



VOLUME NO. 8 (2017), ISSUE NO. 01 (JANUARY)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

I
   


