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BOARD COMPOSITION AND GENDER DIVERSITY: A COMPARATIVE BETWEEN AFRICAN, ASIAN AND
OCEANIAN STOCK EXCHANGE FEDERATION BOARDROOMS
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TAINAN CITY, TAIWAN
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ABSTRACT

Board composition and gender diversity are significantly regarded areas across continents and companies. Vast research seeks to analyze the gender gaps inherent
in current organizational landscapes, as well as the associated impact on firm performance. The purpose of this report, is to compare board composition, specifically
relating to board size and female board representation of the African Stock Exchange Federation (ASEA) and Asian & Oceanic Stock Exchange Federation (AOSEF)
member companies. The methodology is Statistical analysis of annual report data (24 ASEA companies and 16 AOSEF companies). It is found that Almost 30% of
African stock exchange federation companies have no female representation on their boards, and almost 80% have less than 2 women members. 25% of Asian and
Oceanic stock exchange federation companies have 1 or less females, and almost 70% have 2 or less women on their boards. Furthermore, both federations exhibit
large boards of up to 15 directors. Female contribution to boards of directors continues to be a topic of high regard, however limited studies emerge from African
and Asian, and this paper contributes to the literature by being the first of its kind to analyze the composition characteristics of stock exchange federation member
companies. An implication of this study may exist to create awareness for these association companies to collectively bridge the high gender gaps across their
boardrooms, thus positively impacting on their performance, and consequently becoming more globally competitive. These federation companies exhibit substan-
tially lower gender diversity levels relative to other market economies, where diversity is reaching more equitable levels, as reflected by firms across the USA and
Europe. Furthermore, these findings could galvanize gender diversity policies for firms seeking to list on the exchanges of the countries.

KEYWORDS

Africa, Asia, board of directors, board size, gender diversity, federation companies.

INTRODUCTION
orporate governance is fundamentally linked to judgement, responsibility and accountability. A company’s Board of Directors is inherently responsible and
@accountable not only for the effective monitor of management, but also acting as agents to shareholders, through the development of operational and
strategic imperatives. This can be achieved through critical analysis and effective problem solving (Molz, 1985). Consequently, the board of directors forms
a critical element of a robust corporate governance framework (Van Den Berghe and Levrau, A. 2004). A mechanism to enhance corporate governance, is through
the diversification of the board. This can be defined as the varied combination of attributes, characteristics and expertise contributed by individual board members
(van der Walt and Ingley 2003).
Board of director regulation includes the role of non-directors, board independence, board skill, experience and recently board diversification. Within this defini-
tion, a primary distinction is between surface-level diversity and deep-level diversity. Surface-level diversity is defined as differences in demographic characteristics
among team members such characteristics, including age, sex, and race, are often reflected in physical features. Deep-level diversity refers to differences among
team members’ psychological characteristics, including personalities, values, and attitudes (Harrison et al. 1998).
The goal and purpose of diversity is to incorporate and cultivate a broad spectrum of demographic traits and attributes in the boardroom, thus the realization of
achieving board diversity is through improved utilization of the talent pool (Milliken and Martins 1996). This has an impact on more effective decision making,
where ‘groupthink’ can be minimized, and consequently better management and control of risks can be implemented through multiple-perspective contributions,
problem solving and information sharing.
Diversification of board members can further be reflected through intangible factors such as life experience and personal attitude. These characteristics result in
varied leadership abilities such as process thinking, emotionality, behaviors and propensity to manage risk. These factors all create opportunity in varying solution
development, as well as comprehensive ability to fulfill responsibilities and duties (Galbreath, 2011).
Board diversity can also be confronted by challenges. Conflict and friction may arise when new members from differing backgrounds are stereotyped by existing
members as ‘atypical’. Sub groups may be formed, impacting on group cohesion and potential trust agendas, resulting in non-transparency, selective communica-
tion and information (Shultz, 2001).
Tokenism is another limitation that may affect board diversity, where minority members may feel undervalued, which debases their potential impact and influence
to the board. Their unique and/or required skill they may contribute may be undervalued by themselves and their peers. Tokenism also result in value creating
candidates not being included, in order to comply with regulation or board requirements (Anisman-Razin and Saguy, 2016).
The diversification of boards can be achieved by quotas, ‘comply or explain’ approaches or voluntary processes. The latter often favored by companies on a needs
or skills requirement basis, as opposed to legislative undertaking (Terjesen and Sealy, 2016).
The best boards are composed of individuals with different skills, knowledge, information, power, and time to contribute. Given the diversity of expertise, infor-
mation, and availability that is needed to understand and govern today’s complex businesses, it is unrealistic to expect an individual director to be knowledgeable
and informed about all phases of business. It is also impractical to expect individual directors to be available at all times and to influence all decisions. Thus, in
staffing most boards, it is best to think of individuals contributing different pieces to the total picture that it takes to create an effective board.' (Lawler et al.,
2002).
Glass ceilings, broken windows, golden skirts and critical mass, are metaphors that have become highly popularized, researched and argued amongst, government
officials, academics and industry professionals (Bendl and Schmidt, A. 2010). Corporate governance through quotas and guidelines, coupled by feminist movements
have actively sought to address challenges associated with gender equality, seeking solution to ultimately address the gender disparities reflected in corporate
board composition (de Jonge, 2014).
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Many countries across the globe are responding to exacerbating pressure from governments, investors and corporations to achieve gender equality within the
boardroom Nielsen and Huse, M., 2010). Quotas and guidelines have been established in line with the sanction, and enforcement thereof, or through the ‘comply
or explain’ principle. Legislation has resulted in significant impact and changes to board composition. (Siri Terjesen et al., 2013)

This study seeks to compare the Boards of the African Stock Exchange Association and The Asian — Oceanic Federation of stock Exchanges. The intention is to
ascertain the level of Board Composition and gender equality of these companies, who ultimately regulate the trading capabilities of listed entities.

LITERATURE REVIEW

Critical mass theory is the foundational work of Rosabeth Kanter (1977), her seminal research suggests that “as the percentage of women in a group increases,
the women can, first of all, form coalitions, support one another and affect the culture of the group.” and it centers on gender diversity amongst groups. Groups
are categorized according to composition:

Uniform groups include identical members. Skewed groups — one dominant type exerts control. Tilted groups are characterized according to skill and abilities.
Balanced groups focus on different abilities and skills of all members.

Critical mass theory proposes that until a threshold or of women in a group is reached, female skill and ability will not be the central focus. A resultant significance
is that there will be decreased performance by skewed groups relative to uniform, tilted and balanced groups. Tilted group (20-40 % women) will outperform
uniform and skewed groups (Kanter 1977).

Research suggests that achieving critical mass from token board members to a consistent minority (30% female representation) contribution to board strategic
requirements (Torchia, M., Calabro, A., Huse, M., & Brogi, M. (2010). Building on this theory, a “magic number” of 3 was proposed, which suggest that achieving
gender equality of at least 3 female board members will result in increased performance (Joecks et al., 2012)

Kanter’s critical mass theory was applied to corporate boardrooms, where Konrad et al., (2008) proposed that a “critical mass of 3 or more women can cause a
fundamental change to corporate boardrooms and enhance corporate governance”

These changes are reflected by collaborative research styles, increasing listening, social support, and effective problem solving, challenging controversial issues,
asking tough questions and demand detailed and direct answers. New issues and perspectives can also be brought to the boardroom discussions through higher
levels of female board appointments. (Konrad et al 2008)

Research empirically testing critical mass theory proposed that having at least 3 female board members may be beneficial in the contribution to board strategic
tasks (Torchia et al., (2011). Boards with two or three females have a stronger impact on firm performance than boards with two or fewer.

Female board representation affects firms’ performance, and the effect is more pronounced when the number of women appointed to the board increases (Ngu-
yen et al., 2015).

GENDER DIVERSITY AND FIRM PERFORMANCE

Debate regarding gender equality to date, is not fully resolved. Research continues to explore and contribute to the business case for equality. However, the critical
mass theory has provided some impetus for further gender equality analysis and considerations.

Numerous research studies have eluded to the critical importance of corporate diversity specifically relating to boardroom gender equality. Vast research has been
undertaken to ascertain the relationship between board gender diversity and firm performance (Liu et al., 2014 and Reguera-Alvarado et al., 2015).
Consequently, contradicting views reflect positive, negative to no existing links. A possible explanation for this may be attributable to multi country analysis,
varying time periods and alternative use of performance measures (Joecks, et al., 2012).

An important factor to take into consideration is that company performance is influenced by high complexity environments, relating to industry economics, market
competitors, bargaining power of customers and suppliers, and the threat of substitute services or products. Consequently, strategic positioning is of fundamental
importance to competiveness and sustainability.

Firms operating in complexity, and that have higher performance, are more likely to have more gender balanced boards. Furthermore, there are positive correla-
tions between gender and performance across some industries (Terjesen and Singh, 2008).

Gender diversity and company performance are further aligned in the positive reaction to the announcement of female board appointments, this intimates that
investors support the value that female directors contribute to the board. (Campbell and Minguez-Vera 2010). Shareholder trust is another board imperative,
where board legitimacy is augmented by females (Elise Perrault 2014). A study conducted in Asia further supports that investors positively respond to Female
Board appointment (Kang, et al,. 2010).

METHODOLOGY

RESEARCH GOAL AND HYPOTHESIS

The intention of this study is to compare the differences in Board gender diversity between the African Securities Exchange (ASEA), Asian and Oceanian Stock
Exchange Federation Member Boards (AOSEF)

H1: ASEA and AOSEF are similar in terms of board size and board gender diversity.

SAMPLE AND DATA COLLECTION

Data was collected through the annual reports of African, Asian and Oceanian Federated Stock Exchange Member Companies. These companies represent the
member stock exchanges and not the trading, companies listed on these exchanges.

African Securities Exchange Association: 26 African Countries Stock Exchanges, excluding Cameroon - Dhouala and Bourse Régionale des Valeurs Mobilieres SA
(BRVM) Stock Exchange Board of Directors. Therefore, final total sample size is 24.

Asian and Oceanian Stock Exchanges Federation: 18 Asian Countries Stock Exchanges, excluding Shanghai and Shenzhen Stock Exchange Board of Directors. There-
fore a total sample size of 16.
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RESULTS

TABLE 1: ASEA AND AOSEF MEMBERS

African Securities Exchange Association

Asian and Oceanian Stock Exchanges Federation

Bolsa de Valores de Cabo Verde

Australian Securities Exchange

(Excluding) Bourse Régionale des Valeurs Mobiliéres SA (BRVM)

Bombay Stock Exchange

Botswana Stock Exchange

GreTai Securities Market

Bourse de Tunis

Hanoi Stock Exchange

Dar es Salaam Stock Exchange

Hochiminh Stock Exchange

(Excluding) Cameroon - Douala Stock Exchange

Hong Kong Exchange and Clearing

Ghana Stock Exchange

Indonesia Stock Exchange

Johannesburg Stock Exchange

Japan Exchange Group

Khartoum Stock Exchange

Korea Exchange

Libyan Stock Market

Bursa Malaysia

Lusaka Stock Exchange

Mongolian Stock Exchange

Malawi Stock Exchange

National Stock Exchange of India

Morocco Stock Exchange

Philippine Stock Exchange

Mozambique Stock Exchange

(excluding) Shanghai Stock Exchange

Nairobi Securities Exchange

(excluding) Shenzhen Stock Exchange

Rwanda Stock Exchange

Singapore Exchange

Seychelles Securities Exchange

Taiwan Stock Exchange

Sierra Leone Stock Exchange

The Stock Exchange of Thailand

Stock Exchange of Mauritius

Swaziland Stock Exchange

The Egyptian Exchange

The Namibian Stock Exchange

Nigeria OTC Securities Exchange

The Nigerian Stock Exchange

Uganda Securities Exchange

Zimbabwe Stock Exchange

ASEA: BOARD CHARACTERISTICS

AOSEF BOARD CHARACTERISTICS

TABLE 2
Females | Total Board Size
N | Valid 24 24
Missing | O 0
Mean 1.58 9.08
Minimum 0 4
Maximum 7 15
TABLE 3
Females
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | 0 7 29.2 29.2 29.2
1 7 29.2 29.2 58.3
2 5 20.8 20.8 79.2
3 2 8.3 8.3 87.5
4 2 8.3 8.3 95.8
7 1 4.2 4.2 100.0
Total | 24 100.0 100.0
TABLE 4
Total
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | 4 2 8.3 8.3 8.3
6 3 12.5 12.5 20.8
7 2 8.3 8.3 29.2
8 4 16.7 16.7 45.8
9 2 8.3 8.3 54.2
10 3 12.5 12.5 66.7
11 3 12.5 12.5 79.2
12 2 8.3 8.3 87.5
13 2 8.3 8.3 95.8
15 1 4.2 4.2 100.0
Total | 24 100.0 100.0
TABLE 5
Females | Total Board Size
N | Valid 16 16
Missing | O 0
Mean 2.06 10.19
Minimum 0 5
Maximum | 4 15
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TABLE 6
Females
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | 0 2 12.5 12.5 12.5
1 2 12.5 12.5 25.0
2 7 43.8 43.8 68.8
3 3 18.8 18.8 87.5
4 2 12.5 12.5 100.0
Total | 16 100.0 100.0
TABLE 7
Total
Frequency | Percent | Valid Percent | Cumulative Percent
Valid | 5 1 6.3 6.3 6.3
7 3 18.8 18.8 25.0
8 1 6.3 6.3 31.3
9 2 12.5 12.5 43.8
10 1 6.3 6.3 50.0
11 3 18.8 18.8 68.8
12 1 6.3 6.3 75.0
13 2 12.5 12.5 87.5
15 2 12.5 12.5 100.0
Total | 16 100.0 100.0

The descriptive results reflect that ASEA and AOSEF Stock Exchange Companies have a minimum of 4 directors on their boards, furthermore, both of these feder-
ations have large board sizes of up to 15 members (Table 2 and Table 5)

With regard to female board representation, both ASEA and AOSEF have companies where there is no female representation, both of these groups have high
levels, of low female board representation. ASEA has almost 30% of its boards with no female representation and AOSEF IS AT 12.5. Moreover, ASEA includes in
its federation, boards where almost 80% of their boards have 2 or less female Directors. AOSEF has almost 70% of boards with 2 or less female Directors. Female
board seats of 3 and higher, include 20.8% for ASEA, and 31% for AOSEF (Table 3, Table 4 and Table 6).

The t-test between ASEA and AOSEF suggests that ASEA and AOSEF are very similar in terms of board gender diversity and Board size. (Table 8 and Table 9).

TABLE 8: T-TEST FOR GENDER DIVERSITY
Group Statistics Federation/Association n Mean | Std Dev. | Mean Diff | t Sig. (2-tailed)
African Securities Exchange Association 24 | 1.58 1.692 -0.48 -982 | .332
Gender Diversity | Asian and Oceanian Stock Exchanges Federation | 16 | 2.06 1.181

TABLE 9: T-TEST FOR BOARD SIZE

Group Statistics | Federation/Association n Mean | Std Dev. | Mean Diff | t Sig. (2-tailed)
African Securities Exchange Association 24 | 9.08 2.873 -1.11 -1.175 | .247
Board Size Asian and Oceanian Stock Exchanges Federation | 16 | 10.19 | 2.971

CONCLUSION AND RECOMMENDATIONS

Globalization has further impacted the need for board diversity in the response to navigating dynamic, complex environments, competitors, suppliers and cus-

tomers. A more balanced board creates opportunity to respond to these challenges. A heterogeneous board can be an indicator to stakeholders, reflecting the

inclusion of minorities, as well as the diversity reflected in the communities and environments in which the organization operates, engendering trust and reputa-

tional value.

Female contribution to boards continues to be a topic of high regard, however limited studies emerge from African and Asian contexts. Therefore, the primary

objective for this paper is to explore the main differences between ASEA and AOSEF Stock Exchange Member companies. The results obtained in this study reflect

that the majority of boards across these are limited and lacking in terms of female board appointments.

Toh and Leonardelli (2013) suggest that there are cultural and / or political constraints on the emergence of women leaders, and this may be applicable to ASEA

and AOSEF companies. These following are recommendations which may create opportunities for companies whom are confronted by challenges relating to board

gender inequalities.

1.  The application of Executive Coaching, and development programs for female employees to galvanize their competencies, capabilities and ‘social capital’
(business networks).

2.  Safeguard the organizational recruitment processes, such that it is not dominated by shoulder-tapping (giving preferences to friends and acquaintances),
which may further deepen male board homogeneity.

3. Ensure that discrimination and prejudice practices are not part of board recruitment processes

4.  The creation of Work-life balance opportunities for women, such that they too can contribute in the workplace.

Taking these notions into regard, an opportunity exists for ASEA and OASEF to further improve its current board composition, by including the critical mass theory

benefit of 30% (and more) board seats being female occupied. The opportunities for enhanced performance, competitiveness and reputation can be immensely

increased. Furthermore, these boards serve as a reflection, and example of the associations, and these findings could galvanize gender diversity policies for firms

currently trading on, or perhaps seeking to list on these federation exchanges.
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