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MEASURING QUALITY OF WORK LIFE: AN INTEGRATION OF CONCEPTUAL RELATIONSHIP
WITH PRODUCTIVITY

P. MOHANRAJ
ASST. PROFESSOR
CHETTINAD COLLEGE OF ENGINEERING & TECHNOLOGY
KARUR, TAMILNADU

R. RAMESH
ASST. PROFESSOR
CHETTINAD COLLEGE OF ENGINEERING & TECHNOLOGY
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ABSTRACT

This empirical study was done for Measuring Quality of Work life (QWL) in textile industry and examines the conceptual relationship with
productivity. This study adopts the four dimensions, namely Welfare measures, Inter-personal relations, Work life balance and Growth &
Security. The sample consists of employees specifically workers from the weaving mills. Several studies commonly correlates with job
satisfaction but no study on QWL has associated with its productivity. The study is based on data obtained from primary sources. A well
structured questionnaire was developed and personally administered to the respondents. Descriptive analysis was used to discuss a profile of
the respondents. Factor analysis was used to reduce insignificant variables. An independent sample t-test and one way ANOVA were then
conducted to compare the perception means groups with different demographic characteristics. This study identifies the determinant factors of
QWL and its impact on productivity. The result indicates that among the above four dimensions of QWL, Welfare measures are the most
influencing factor for higher productivity and organisational achievements.

KEY WORDS

Quality of Work life, Productivity, Welfare measures and Work life Balance.

INTRODUCTION

Economic downturn has hit industries, companies and functions within organisations. The most hit of all the functions appears to be human
resource management, Employer hiring has been halted ,budget on training and development has been halted, budget on training and
development has been hacked, employee have been hacked, employees have been laid off, salaries have been slashed. All these happenings
are visible, talked of, and have hit headlines in newspapers and TV channels. Indian organisations have increased sizably in the last
few years , However , the success rate is very low because of the mismatch and failure to manage the human resource properly. After the
liberalization, Privatization and Globalization (LPG) process in the early 1995, the organizations have come to understand the fact that the
people are the centre of the whole system . For creating a performing organization and to sustain the performance , HR orientation needs
to be top —down and should also involve the line managers to ensure sustainable peak performance. It is evident that most of the
problems in an organization are human related , as human beings are dynamic and complex. Hence, to manage the human resource in
any sector is a challenging job. Moreover, unless organizations learn to tune human resources, success will be elusive.

QUALITY OF WORK LIFE

“Quality of work life refers to programmes designed to create a workplace that enhances employee well-being” (Thomas S. Bateman and Scott
A. Snell: 2003). Mirvis and Lawler (1984) suggested that Quality of working life was associated with satisfaction with wages, hours and working
conditions, describing the “basic elements of a good quality of work life” as; safe work environment, equitable wages, equal employment
opportunities and opportunities for advancement. Lawer (1982) defines, QWL in terms of job character tics and work conditions, highlights that
the core dimension of the entire QWL in the organization is to improve employees well being and productivity.

Organisations, in past, gave mere importance on advanced technology for higher productivity surpassing the need and mental state of it
employees. This crated a negative impact on the working environment among the employees. Thus it was realised that societal support goes
hand in hand with technical innovations. This innovation can only be made through quality of work life programmes. Quality of work life
denotes all the organisational inputs which aim at the employee’s satisfaction and enhancing organisational effectiveness.QWL is the degree of
excellence brought about work and working conditions which contribute to the overall satisfaction and performance, primarily at the individual
level but finally at the organisational level. Quality of working life has assumed increasing interest and importance in both industrialised as well
as developing countries of the world. In India, its scope seems to be mere broader than many labour legislation enacted to protect the workers.
It more than a sheer work organisation movement which focuses on job security and economic growth to the employees.

LITERATURE REVIEW

Procedural justice concerns the fairness of the ways used to determine the distribution of resources among employees (Greenberg, 1990).
Shore and Shore (1995) suggested that repeated instances of fairness in decisions concerning resource distribution should have a strong
cumulative effect on POS by indicating a concern for employees’ welfare. It is suggested that human resources practices showing recognition of
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employee contributions should be positively related to POS. A variety of rewards and job conditions have been studied in relation to POS—for
example, recognition, pay, promotions, job security, autonomy, role stressors, and training.

By autonomy, we mean employees’ perceived control over how they carry out their job, including scheduling, work procedures, and task
variety. Autonomy has traditionally been highly valued in Western culture (Geller, 1982; Hogan, 1975). Just as employees form global
perceptions concerning their valuation by the organization, they develop general views concerning the degree to which supervisors value their
contributions and care about their well-being (i.e., perceived supervisor support; Kottke & Sharafinski, 1988). Because supervisors act as agents
of the organization, having responsibility for directing and evaluating subordinates’ performance, employees view their supervisor’s favorable
or unfavorable orientation toward them as indicative of the organization’s support (Eisenberger et al., 1986; Levinson, 1965).

In some studies, employees were asked to evaluate the fairness of their outcomes relative to a reference group (i.e., distributive justice;
Greenberg, 1990). In other studies, in which employees were asked simply to evaluate the favorableness of outcomes without a specified
reference group, they presumably made such comparisons implicitly.

METHODOLOGY

A number of attempts have been made to identify various dimensions of this concept. Keeping in view, this study was carried out in the Textile
sector, more specifically in weaving mills in Tamilnadu. The target group were directly engaged with the weaving process of warping, sizing,
drawing, looming and inspection activities.

The study is based on data obtained from primary sources. A well structured questionnaire was developed and personally administered to the
respondents. The questionnaire consists of 25 Likert’s 7 point scale items. Nearly half of the items are phrased positively and half negatively. A
positively worded statement is one for which a very satisfied participant would select “strongly Agree”, A negatively worded statement is one
for which a very satisfied participant would check “strongly disagree”, Stamps ( 1997). The present study examines the determinants of QWL in
textile mills and Study the relationship between determinants of QWL and organisational productivity.

Figure: 1 Hypothetical Relationship Model for QWL

Welfare
performance

Growth and
security

ANALYSIS AND DISCUSSIONS
Descriptive analysis was used to discuss a profile of the respondents. Factor analysis was used to reduce insignificant variables. An independent
sample t-test and one way ANOVA were then conducted to compare the perception means groups with different demographic characteristics.
More than half of the respondents were male. All respondents were under 55 years of age and the majority of them were in the age group of
18-25 years. The education level of the majority of the respondents was above schooling.

Table:1 Respondents’ profile

Factor Items Basis Frequency Percentage \
D1 Gender Male 104 53.30
Female 091 46.70
D2 Age group 18 -25 years 57 29.20
26 -35 years 97 49.70
36 -35 years 36 18.50
46 -55 years 05 02.60
D3 Educational level | Schooling 104 53.33
Diploma/ ITI 043 22.05
UG Graduates 025 12.83
PG Graduates 023 11.79
D4 Marital status Single 113 57.90
Married 082 42.10

Source: Primary Data
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Independent t-test and one way ANOVA were used to test the differences between groups in terms of D1,D2,D3, D4 and demographic
characteristics of the sample . The findings showed that there was no significant difference in terms of gender, marital status, age group and
income level. The test (Bonferronil showed that the Diploma and ITI (Technical) group had a significantly higher factor score on welfare
measure than the other group. Principal component factor analysis with Varimax rotation was used on the 25 items that assessed determinants
of QWL and its relationship on productivity,

Table : 2 Factor Mean score

Dimensions Loading ‘ Mean ‘ Mean Average

Welfare Measures

Fair & Equitable Compensation 0.821 5.58

Safety and Healthy work place 0.826 5.63
Extramural amenities 0.746 5.28

Wage Balance/ Favourable job conditions | 0.763 5.60 5.473
Social insurance 0.622 5.30
Recreation facilities 0.561 5.45
Interpersonal relations & Participation

Freedom and Autonomy 0.568 5.42

Inter departmental co-operation 0.650 5.20
Supportive work culture 0.638 5.43 5.256
Good relationship with superior 0.790 5.01

Proper communication system 0.621 5.22

Work life balance

Influence on family routine 0.714 4.68

Leisure possibilities 0.701 5.19 4.935
Time of work & Rest 0.726 5.05

Solitude 0.848 4.82

Growth & Security

Professional growth 0.862 4.03
Constitutionalism 0.528 5.23 4.515
Security of employment 0.640 3.87
Promotional prospects 0.638 4.93

Source: Primary data
The Bartlett test of sphericity was significant (Bartlett’s test of sphericity = 2148.562, significance = .000) and the Kaiser-Meyer — Olkin measure
of sampling adequacy was larger than 0.6 (KMO = 0.887). This showed that the use of factor analysis was appropriate. Nineteen of the 25 items
in the questionnaire were reduced to four factors with factor loadings greater than 1.0. These factors were used in the subsequent
independent sample t-test, one way ANOVA and Multiple regression analysis. The resultant factor structure explained 63.36% of the variance.
The four factor mean scores and the loadings of each item are listed in Table No.2. The overall reliability of the scale was satisfactory, since the
Cronbach’s alpha co-efficient was equal to 0.8126. In addition, all dimensions rendered standard co-efficient larger than 0.7 and the reliability
co-efficient of each factor ranged from 0.724 to 0.882. Welfare measures, which was composed of six items (alpha = 0.876) accounted for
42.246% of the variance and it had the highest mean score (5.47) among the four dimensions. Interpersonal relations, which was composed of
five items (alpha = -8815), accounted for 9.555% of the variance and held the second highest mean score (5.256) among the four dimensions.
Work life Balance, which was include four items (alpha = .8011) and accounted for 6.862% of the variance and it had the Third position among
the four dimension, (Mean score = 4.8935). Growth and Security, which was the fourth factor with four items (alpha = .7221) explaining 5.821%
of the variance and having the lowest mean score (4.515).
Table No. 3
Relationship between four Dimensions and Quality of work life

Relationship between four Dimensions and Quality of work
life

Dimensions B Beta Sig. T
Welfare measures 0.423 0.412 0.001
Interpersonal relations | 6.547E-02 0.083 0.283
Work life Balance 0.176 0.181 0.008
Growth and Security 0.214 0.199 0.004

Source: Primary data
As per the results of Multiple regression model shown in the Table No:3, the relationship between four dimension and quality of work life are
inter-related, the Welfare measures, Work life balance and Growth and Security were statistically significant (Sig. T < 0.05). In addition,
Welfare measures had a greatest influence towards Quality of Work life.
Table No. 4
Relationship between four Dimensions and Productivity
Relationship between four Dimensions and Productivity

Dimensions | B | Beta | Sig. T
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Welfare measures 0.231 0.252 0.000
Interpersonal relations 0.292 0.298 0.001
Work life Balance 0.310 0.301 0.001
Growth and Security -1.413E-02 -0.016 0.837

Source: Primary data
More over from the four dimensions, all dimensions except Growth and Security, showed statistically significance, (Sig. T < 0.05) (Table No.4). In
addition, the strongest correlation was found with Welfare measures in this relationship analysis.

CONCLUSION

After analysing the relationship among QWL indicators, the following conclusions can be made. There is a positive correlation between QWL
and some factors, such as Welfare Measures, Interpersonal relations & Participation, Work life balance and Growth & Security. The QWL
indicators are potentially influence both QWL and productivity. This QWL and productivity relationship is diagrammatically presented in
Figure:2.

Welfare
measures

[ Figure : 2 ]

Interpersonal
relations

Work life
balance
Growth and
society

The interdependence between QWL and other common factors are not disturbed evenly when social cultural background is taken in
to consideration. To conclude, QWL is viewed as a wide ranging concept which includes adequate welfare facilities, inter personal relationship,
workers participation and social integration in the work organisation that enables an individual to develop and use all his capabilities towards
knowledge based workforce. In an increasing competitive environment, it is difficult to separate Home and Work life. Employees today are
more likely to express a strong desire to have a harmonious balance among carrier, family life and leisure activities. So that it is necessary for
organisations to help employees to balance their work and non work demands (Lewis, 1977). To create a proper quality of work life, there has
to be balance between organisation leadership, organisation structure and individual employee (Thomas S. Bateman and Scott . A..Snell, 2003).
Quality of work life efforts assume that employees will add to an organisations success if they feel that their contributions are meaningful and
important, (Wheelen and Hunger: 2000). Rather than using specific short term programmes, effective organisations secure employee
involvement through adequate fair compensation, Safety and Healthy environment, Professional growth, Social integration, Solitude,
Interpersonal relations and participation, Team building, suggestion systems and quality circles. Therefore organisations are required to adopt a
strategy to improve the employees’ quality of work life to satisfy both the organisational objective and employee needs in order to improve the
productivity. Learning opportunities and skill discretion have also proven to have a positive effect on job satisfaction and reduced job stress
that will lead to better QWL. An organisation need to promote and maintains a favourable work environment that results, excellence in
Freedom and Autonomy, Solitude, Balancing of work and family life, Good relationship with superiors and Supportive work culture.

[ Productivity through “QwWL” ]
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