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ATTITUDE AND PERCEIVED IMPORTANCE TOWARDS WORK-LIFE BALANCE POLICIES: A COMPARATIVE
EMPLOYEE ANALYSIS OF PRIVATE AND PUBLIC SECTOR BANKS

S.M. SHARIQ ABBAS
ASST. PROFESSOR
INSTITUTE OF PROFESSIONAL EXCELLENCE & MANAGEMENT
GHAZIABAD

VANDANA PREMI
ASST. PROFESSOR
ADVANCE INSTITUTE OF MANAGEMENT
GHAZIABAD

ABSTRACT

Striking a balance between life and work is a daunting task for the employees of high pressure occupation like banking industry, irrespective of the fact that
whether the bank is public sector or private sector one. The present study tries to look at the awareness, attitude, perceived importance and formalization of
work-life balance (WLB) policies of employees in banking sector, both private and public sector banks. Conceptual framework of the study was developed and
stratified random sampling technique was applied and a sample size of 122 taken. Questionnaire having five point Likert type scale, open and close ended
questions was employed. Cronbach’s alpha was applied as reliability statistics. Additional statistical methods engaged to analyze the data were descriptive
statistics (Mean and Standard Deviation), chi square test, reliability statistics (Cronbach’s Alpha), Analysis of Variance (ANOVA) and related procedures thereof
like Multiple comparisons (Games-Howell test, Tukey HSD), Levene Statistics for Test of Homogeneity of Variances, Welch and Brown-Forsythe tests for Robust
Test of Equality of Means. Findings suggest that employees perceive flexible work arrangements as most importance WLB policy; nonetheless their perception
towards the implementation of work life balance policies in their respective organizations is negative. The study also revealed the extent of formalization of WLB
policies in public sector and private sector banks and there were no written documents for the same in both the systems. The originality of the research paper is
maintained from theory level to findings. Before embarking on the research the researchers had a clear vision, what were they about to do and in which manner.
Background knowledge of the topic, review of related literature, formulation of theory, procedure, tools and instrument used and manpower used for the present
research were used in untested ways in the universe of the study. The originality is upheld in the unprocessed data which was analyzed using the relevant
software mentioned above, as the nature of data was primary. Needless to say despite of all the time and resource constraints, the study is unique as there is
paucity of such studies in the NCR region, and we can say it is vastly unexplored. The study is bound to stimulate academic and scholarly pursuits. Lastly, it is
stated that the results are open for review, counter review and discussions for further studies. The researchers would have much liked to carry on the study with
bigger sample size and on a much bigger scale in terms of Universe of the study, though resource crunch did not allow it as the study was self sponsored.
Variables like different hierarchy in the personnel employed in the banks can also be done in future researches. More hypotheses could also have been tested;
nevertheless the present study can be used as a platform to develop and initialize further studies in the banking and allied sectors. The study can serve as a
reference for prospective studies in this largely unexplored sector. The policy makers and human resource experts can take a leaf or two from the present study
and design work-life balance policies which is appreciated by the over pressurized people working in banks so that they are motivated enough to serve the people
and the nation.

KEYWORDS

Attitude, work-life balance, employees, banks.

INTRODUCTION
ustaining a balance between one’s personal life and professional life is a concept which is hotly debated at the professional front across the countries
and spheres of work. Banking and insurance sector people are one of the hardest working people, and this is not based on some study but what even an
ordinary mortal can make out. To meet the ever increasing deadlines and targets, these overworked professionals often have to forsake a pleasurable
life and balance between their work and private life, which is negatively affected. These experiences have been correlated directly to the quality of family life,
psychological well-being and health (Greenhaus & Beutell, 1985).
Work-life balance (WLB) is about people having a measure of control over when, where and how they work. It is achieved when an individual's right to a fulfilled
life inside and outside paid work is accepted and respected as the norm, to the mutual benefit of the individual, business and society. According to Clutterbuck
(2003) work-life balance is “a state where an individual manages real or potential conflict between different demands on his or her time and energy in a way
that satisfies his or her needs for well being and self fulfillment” (p.8).
A substantial minority of businesses are not aware that not offering and implementing flexible working practices could help to reduce their cost or contribute
positively to their other key business challenges. Analysis of work-to-life and life-to-work conflicts and work hour adjustments are paramount in high pressure
work environment. Employees may be willing to achieve a more integrated balance between paid work and leisure/family/community interests to lead a
balanced healthier life. Therefore with the following objectives, the present research was done.

OBIJECTIVES

1. Tocomparatively assess the perceived importance of work life balance policies among the professionals of private banks and nationalized banks.

2. To appraise the extent of formalization of work-life balance policies private and nationalized sectors of banks.

3. Investigation into the prevalence and practices of work-life balance policies in banking sector.

4.  To comparatively assess the attitudes of employees in private sector and public sector banks towards the implementation of work life balance policies.

In the course of study below mentioned hypotheses were tested. According to Weathington et al., (2010), “a hypothesis is a specific prediction about the
relation among two or more variables based on theory or previous research” (p.67).

STATEMENT OF HYPOTHESIS

HYPOTHESIS 1

NULL HYPOTHESIS (Ho)

There is no significant difference between males in private banks and females in private banks towards perceived importance of various work life balance
policies.

INTERNATIONAL JOURNAL OF RESEARCH IN COMPUTER APPLICATION & MANAGEMENT 103

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories
WWWw.ijrcm.org.in



VoLUME No. 1(2011), I ssue No. 9 (NOVEMBER) I SSN 2231-1009

ALTERNATIVE (H,)

There is a significant difference between males in private banks and females in private banks towards perceived importance of various work life balance policies.
HYPOTHESIS 2

NULL HYPOTHESIS (Ho)

There is no significant difference between males in private banks and females in public banks towards perceived importance of various work life balance policies.
ALTERNATIVE (H,)

There is a significant difference between males in private banks and females in public banks towards perceived importance of various work life balance policies.
HYPOTHESIS 3

NULL HYPOTHESIS (Ho)

There is no significant difference between males in private banks and males in public banks towards perceived importance of various work life balance policies.
ALTERNATIVE (H,)

There is a significant difference between males in private banks and males in public banks towards perceived importance of various work life balance policies.
HYPOTHESIS 4

NULL HYPOTHESIS (Ho)

There is no significant difference between males in public banks and females in private and public banks towards perceived importance of various work life
balance policies.

ALTERNATIVE (H,)

There is a significant difference between males in public banks and females in private and public banks banks towards perceived importance of various work life
balance policies.

HYPOTHESIS 5

NULL HYPOTHESIS (Ho)

There is no significant difference between groups (males and female employees in private and public sector banks) score vis-a-vis attitude towards the
implementation of work life balance policies.

ALTERNATIVE (H,)

There is a significant difference between groups (males and female employees in private and public sector banks) score vis-a-vis attitude towards the
implementation of work life balance policies.

CONCEPTUAL FRAMEWORK OF STUDY

Awareness about

Perception towards

Work life Increased productivity

Attitude towards WLB balance
policies

A 4

in every aspect

Formalization of WLB
policies

An understanding of factors which to contribute to work-life balance in an employee’s existence is extremely important, to comprehend the conceptual
framework of the present study. Different writers and experts discussed work life balance under the light of these factors but based on the research objectives,
the work life balance factors are classified as attitude of employees towards work-life balance policies, their awareness and their perception towards the same.
The main construct as defined in the research model consists of all very factors thus taken into account namely, attitude, awareness and perception towards the
WLB policies. This study infers that there is a relationship between all the three factors which affect work life balance and thus in turn all the aspect of daily life.

REVIEW OF LITERATURE

Studies have constantly indicated that work life balance is a set of factors which have influenced the employers’ and employees’ sensibilities in many ways. They
have at times being cause of concern for both of them. Many micro, small and medium employers in Scotland have expressed a generally supportive views of
family friendly policies. They tend to be reactive to the request of employees in developing such policies (MacVicar et al., 2005). Administrative burdens,
operational problems, management problems, time consumption and potential employee abuse have been deterring factors for these employers.

A support to the present study can be achieved by a survey which found that public sector organisations were more likely to implement work-life balance
policies (Managing Work-Life Balance International, 2007) and this indicates that some barriers may be affecting the private sector more than the public sector.
Researches have persistently highlighted the conflict between work and family for some chipping in in one was to the detriment of other. It (work-life balance)
has been characterized by ‘a lack of fit" between employees and their life responsibilities and the goals of their organization (Becker and Huselid, 1998).

During 1990’s some Australian employers realized the benefits of adopting work-life balance strategies to recruit and retain best employees. In Australia the
need for work-life balance was further increased by the changes to organizational structures where flatter, more participative and less hierarchal structures
were introduced, and fewer employees were expected to manage increased workloads (De Cieri, 2002).

It is generally believed that women bear the brunt of family responsibilities and therefore the most pressure is likely on them (Konrad & Mangel, 2000: Abbott et
al., 1998). On another extreme Lingard & Francis (2005) accounted that Australian males under 35 years of age reported more stress and were keen to change
the corporate world to accommodate work-life balance. If truth be told, generation Y places more value on non-standard work model that permits them to
balance work and family life better and the trend is for more dual earner families to scale back from work commitments (Becker & Moen, 1999).

Asadullah & Fernandez (2008) found that WLB practices increase the likelihood of reporting higher satisfaction and the results of the study indicate that WLB
practices at the forefront of worker welfare policy improve the wellbeing of the workforce.

Bird (2006) studied methods to accelerate the implementation of a very successful work-life strategy within organization. He found out four primary factors
which affect work life balance viz. growth and profit impact, full engagement, competitive advantage for talent and health-care cost solution.
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The awareness of work-life balance policies within the surveying profession in Australia and New Zealand found that of the issues and options is not evenly
spread amongst professional surveyors in the region. The implication explored in the study is that employers ignore work-life balance issues at their peril
(Wilkinson, 2008).

To explore the views of male workers in a male dominated occupation of bus on the issues of work-life balance a qualitative study was conducted in UK. It was
found that work-life imbalance was not only a source of concern, but also that it was the major source of dissatisfaction for participants. The participants made
an association between problems with work-life balance and withdrawal behaviours, including turnover and non-genuine sick absence (Hughes & Bozionelos,
2007).

METHODOLOGY

RESEARCH DESIGN AND SAMPLE: A non-experimental, descriptive, and quantitative research design was used in the present study, and primary data from a
sample size of 122 bank employees of both private and public sector banks of Delhi NCR region using stratified random sampling was collected. The strata were
male and female employees working in private and public sector banks (four strata). Banks included in the study were Canara Bank, State Bank of India, The
Oriental Bank, Punjab National Bank, Corporation Bank, Indian Bank, ICICI Bank, HDFC Bank, Kotak Mahindra Bank, ING Vysya Bank and Axis Bank randomly
selected from fifty banks. Due to certain discrepancies 23 responses were rejected. In all, out of the total 122 samples, 95 were males and 27 were females from
the banks mentioned above, 28 respondents were married while the remaining were single.

INSTRUMENTATION

RELIABILITY STATISTICS

A pilot study with sample size 33 was conducted after discussions with senior faculty members and human resource experts (not included in the final study). The
reliability coefficient for the factors were: Leave Policies, .646; Parenting related issues, .766; Flexible work arrangements, .640; Additional work provisions, .809;
Perception of employees towards the implementation of work life balance policies, .745. Statistical Package Social Sciences (SPSS) version 16 was used for all
type of analysis.

Agreeing with the recommendations of Churchill (1979) and Gerbing & Anderson (1988), reliability procedures for all reflective scales comprised the calculation
of Cronbach’s alphas. The values exceeding .7 threshold were deemed acceptable (Nunnally, 1978). The only exceptions are in the cases of Leave Policies, .646
and Flexible Work Arrangements, .640 in which the use of low alpha .657 followed the research standards of Song and Parry (1993). Table 1 details the reliability
statistics of the present study. Thus constructs were deemed to have adequate reliability.

TABLE 1: RELIABILITY STATISTICS

Reliability Statistics

Factors Cronbach's Alpha|No. of Items
Leave Policies .646 5

Parenting Related Issues .766 5

Flexible work arrangements .640 6

Additional work provisions .809 5

Attitude of employees towards the implementation of work life balance policies|.745 13

DESCRIPTIVE STATISTICS

The descriptive statistics for the various factors of work life balance policies like Leave Policies, Parenting related issues, Flexible work arrangements, Additional
work provisions, Perception of employees towards the implementation of work life balance policies, were calculated. Table 2 provides a summary of the means
and standard deviations for the scores within each of the above mentioned factors. Overall, the respondents perceive flexible work arrangements as a policy
which is most important in the organization they are working (M = 3.20, SD = 4.50) and while least important was obviously their perception towards the
implementation of work life balance policies (M = 2.2, SD = 4.1)

TABLE 2: DESCRIPTIVE STATISTICS

Factors No.|Mean|Std. Deviation
Leave Policies 12212.8 |5.0
Parenting Related Issues 122(2.6 |5.0
Flexible work arrangements 28 (3.2 |45
Additional work provisions 122(12.6 (5.0
Attitude of employees towards the implementation of work life balance policies|122(2.2 (4.1

Various statistical methods have been employed to analyze the data. These methods include descriptive statistics (Mean and Standard Deviation), chi square
test, reliability statistics (Cronbach’s Alpha), Analysis of Variance (ANOVA) and related procedures thereof like Multiple comparisons (Games-Howell test, Tukey
HSD), Levene Statistics for Test of Homogeneity of Variances, Welch and Brown-Forsythe tests for Robust Test of Equality of Means.

FINDINGS

FORMALIZATION OF POLICIES

How formal is the system of work life balance policies in an organization is, was also ascertained. Majority of banks whether they are private sector ones
(93.44%) or the public sector ones (83.60%) do not have written copies of work life balance policies. Comparatively private sector banks have better position.
88.52% employees of private sector banks and 77.04% of public sector bank employees have not been provided with a copy of work life balance policies.
HYPOTHESES TESTING

According to Aron et al. (2007) “Hypothesis testing is a systematic procedure for deciding whether the results of a research study, which examines a sample,
support a particular theory or practical innovation, which applies to a population” (p.115). There is a significant difference between the groups towards
perceived importance of various work life balance policies, as (males and female employees in private and public sector banks) F (3,118) = 3.536, p<.05.
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TABLE 3: MULTIPLE COMPARISON OF GROUPS

ANOVA

Sum of Squares|Df |Mean Square|F Sig.
Between Groups|1.352 3 ].451 3.536(.017
Within Groups [15.041 118|.127
Total 16.393 121

Levene statistic (4.683), presented in table 4 further rejects the assumption that group variances are equal as .004 significance show that variances of four
groups are significantly different (value of significance is less than 0.05).

TABLE 4: TEST OF HOMOGENEITY OF VARIANCES

ILevene Statistic dfl df2 Sig.

4.683 3 118 .004

Thus after having the result that variances in standard deviation is not homogeneous, Games-Howell test was applied to the data, which assumes that there is
no homogeneity of variances. The outcome of the test is revealed in table 5 and it is coherent that each group of subjects is compared with all of the remaining
groups. For each pair of groups the difference between group means is shown, the standard error of that difference, the significance level of that difference and
a 95% confidence interval.

TABLE 5: MULTIPLE COMPARISONS (GAMES-HOWELL PROCEDURE)

(1) Bank and Gender (J) Bank and Gender Mean Difference (I-J)|Std. Error|Sig. |95% Confidence Interval
Lower Bound|Upper Bound]
Males in Private Bank  Females in Private Banks|-.281" .101 .046|-.56 .00
Males in Public Banks .024 .077 .989|-.18 .23
Females in Public Bank [-.156 .055 .033]-.30 .00
Females in Private Banks Males in Private Bank ~ [.281° .101 .046|.00 .56
Males in Public Banks ~ [.305° 102 .027/.03 .58
Females in Public Bank [.125 .085 .482|-.12 .37
Males in Public Banks Males in Private Bank  [-.024 .077 .989|-.23 .18
Females in Private Banks|-.305 .102 .027|-.58 -.03
Females in Public Bank |-.180" .055 .010|-.33 -.03
Females in Public Bank  Males in Private Bank  |.156 .055 .033].01 .30
Females in Private Banks|-.125 .085 .482|-.37 12
Males in Public Banks 180" .055 .010].03 .33

*. The mean difference is significant at the 0.05 level.

Games-Howell test shows that the mean difference in score are there for males in private bank as compared to females in private and public banks (p<.05). At
the onset Games-Howell procedure further compares Males in Private Bank group is compared to Females in Private Banks group which reveals a significant
difference of .046 (Sig. is less than .05), thus null hypothesis 1 is rejected. Same is the case when Males in Private Banks are compared with Females in Public
Bank group. It reveals a significant difference of .033 (Sig. is less than .05), thus null hypothesis 2 is rejected. Interestingly when Males in Private Bank group is
compared to Males in Public Banks group, we find that it has a non-significant difference of .989 (Sig. is greater than .05). This null hypothesis 3 is accepted.
Likewise Games-Howell procedure further compares Males in Public Banks group with Females in Private Banks and Females in Public Bank, which reveal a
significant difference of .027, as significance is less than .05, null hypothesis 4 is rejected. Thus all the multiple comparisons but one reveals a significant
difference in the perceived importance of work life balance policies by the employees in private sector and public sector banks.

There is a no significant difference between the attitude of the groups towards the implementation of work life balance policies, as (males and female
employees in private and public sector banks) F (3,118) = .855, p>.05 (table 6).

TABLE 6: ONE WAY ANALYSIS OF VARIANCE (ANOVA
Sum of Squares|df |Mean Square|F Sig.

Between Groups|1.244 3 |.415 .855(.467
Within Groups [57.247 118(.485
Total 58.492 121

Levene statistic (.190) further accepts the null hypothesis that group variances are equal as .903 significance, as displayed in table 7 show that variances of four
groups are not significantly different (value of significance is greater than 0.05).

TABLE 7: TEST OF HOMOGENEITY OF VARIANCES

Levene Statistic df1 df2 Sig.

.190 3 118 .903

As the group sizes were unequal we further conducted Welch and Brown-Forsythe test statistic, as with the standard F statistic, the Welch statistic is not
significant below .05. The Welch statistic is more powerful than the standard F or Brown-Forsythe statistics when sample sizes and variances are unequal. The
results of the statistics are shown in table 8 conform that the differences between group score vis-a-vis attitude towards the implementation of work life
balance policies is not significant.
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TABLE 8: ROBUST TESTS OF EQUALITY OF MEANS

Statistic® |df1 |df2 Sig.

Welch .735 3 132.814 |.539
Brown-Forsythe |.805 3 |54.159 |.496
a. Asymptotically F distributed.

Tukey HSD test shown in the above table further conforms that there is a no significant difference between the attitudes of the four groups (males and female
employees in private and public sector banks) towards the implementation of work life balance policies, thus null hypothesis 5 is rejected.

TABLE 9: MULTIPLE COMPARISONS (TUKEY HSD)

(1) Bank and Gender (J) Bank and Gender IMean Difference (I-J)|Std. Error|Sig. |95% Confidence Interval
Lower Bound|Upper Bound|
Males in Private Bank ~ Females in Private Banks]-.056 .203 .993 |-.58 47
Males in Public Banks  |-.056 .143 .980 [-.43 .32
Females in Public Bank |-.374 .234 .385 [-.98 .24
Females in Private Banks Males in Private Bank  ].056 .203 993 |-.47 .58
Males in Public Banks  ].000 .200 1.000]-.52 .52
Females in Public Bank |-.318 .273 .649 [-1.03 .39
Males in Public Banks ~ Males in Private Bank  ].056 .143 .980 [-.32 .43
Females in Private Banks].000 .200 1.000]-.52 .52
Females in Public Bank }-.318 .232 .520 [-.92 .29
Females in Public Bank  Males in Private Bank  |.374 .234 .385 |-.24 .98
Females in Private Banks].318 .273 .649 [-.39 1.03
Males in Public Banks  ].318 .232 .520 [-.29 .92

DISCUSSION AND CONCLUSION

An exploration the desired and preferred work hour choices by bankers and the impact of work life balance and desired work hour adjustments on employees
well being is very important. In the study four factors have been evaluated namely Awareness about WLB, Perception towards WLB, Attitude towards WLB
policies and Formalization of WLB policies. The relationship of these factors was established in determining the work life balance in between the employees of
public sector and private sector of banks.

Means and standard deviations of the descriptive statistics showed that employees perceive flexible work arrangements as a policy which is most important in
the organization they are working (M = 3.20, SD = 4.50) and while least important was obviously their perception towards the implementation of work life
balance policies (M =2.2,SD =4.1)

The study also revealed the extent of formalization in the banks which was found that most of the public sector banks (93.44%) are not having any written
documents regarding the same but conditions of private sector banks (83.60%) was found to be better than Public sector banks.

ANOVA test (Table 3) revealed that there is a significant difference between the groups towards perceived importance of various work life balance policies, as
(males and female employees in private and public sector banks) F (3,118) = 3.536, p<.05. Levene statistic (4.683) also rebuff the assumption that group
variances are equal as .004 significance show that variances of four groups are significantly different (value of significance is less than 0.05).

ANOVA test (Table 6) showed that there is a no significant difference between the attitude of the groups towards the implementation of work life balance
policies, as (males and female employees in private and public sector banks) F (3,118) = .855, p>.05. Levene statistic (.190) further accepts the null hypothesis
that group variances are equal as .903 significance show that variances of four groups are not significantly different (value of significance is greater than 0.05).
Further we find that the results of Games-Howell procedure revealed that males in private banks versus females in private banks, males in private banks versus
females in public banks and males in public banks against females in private and public banks have a significant difference in perceived importance of work life
balance policies, thereby rejecting the null hypotheses 1, 2 and 4. In addition the procedure also divulges no significant difference between males in private bank
and males in public banks which rejects the hypothesis 3.

Welch test statistic (Table 8), in comparison with the standard F statistic, (the Welch statistic is not significant below .05) conformed that the differences
between group score vis-a-vis attitude towards the implementation of work life balance policies is not significant. Findings of HSD Tukey test reveal no significant
difference between males and females in private and public banks towards the implementation of work-life balance policies, therefore rejecting the null
hypothesis 5.

LIMITATION AND IMPLICATION

The study with bigger sample size and on a much bigger scale in terms of universe of the study could have been done, though resource crunch did not allow it as
the study was self sponsored. Variables like different hierarchy in the personnel employed in the banks can also be done in future researches. More hypotheses
could also have been tested; nevertheless the present study can be used as a platform to develop and initialize further studies in the banking and allied sectors.
The study can serve as a reference for prospective studies in this largely unexplored sector. The policy makers and human resource exerts can take a leaf or two
from the present study and design work-life balance policies which is appreciated by the over pressurized people working in banks so that they are motivated
enough to serve the people and the nation. There is major implication of the study on the employees of private and public sector banks in India. The paper can
be a guiding light for the banks for possible causes of discontent among the employees in terms of work life balance problems which may affect their job
satisfaction. The factors discussed in the paper must be kept in mind by the bank administrations as these very factors are indicated by the respondents as
aspects which are having a psychological bearing on the employees’ performance.
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