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ABSTRACT 
Human Resources management has the components of procurement, development, compensation, integration, maintenance and separations so as to create 

competing human resources to bench mark in any field of business. Hence the effectiveness of organization can be best assured. Training and Development 

implies learning, relearning unlearning, education, ASK (Attitudes, Skill and Knowledge) transition, technical and technological accreditation and other means of 

development. The study of effectiveness of training is therefore inevitable as training and development is only cause for creating right from awareness to 

experimenting the knowledge in the most potential and desirable forms to ensure effectiveness in any organization. The present study aims at exploring the facts 

about the efficacy of training program conducted by Carborundum Universal Limited, Ranipet. Both the researcher and the company would like to focus their 

attention on uncovering the factors instrumental for the effectiveness in the pre and post training situations. The study collects the primary data to ensure first –

hand information to reach the effectiveness in training objectively with out any dilemma. The outcome of the study will much be useful to determine the policies 

and strategic decisions which will upgrade and update the content factors of training leading to the effectiveness of the concern under study, ultimately affect 

individual, group, organizational and societal issues.   

 

KEYWORDS 
employees, Evaluation, Supervisors, training program. 

 

INTRODUCTION 
valuation involves the collection of information on whether trainees were satisfied with the program, learned the material, and were able to apply the 

skills back on the job. It may be important to determine whether trainees are capable of exhibiting the appropriate level of a skill (e.g. do new supervisors 

know all of the organisation’s policies and procedures). It may be important to know whether or not trainees have changed their behaviour and if the 

change was due to training (e.g. do supervisors complete the necessary paperwork for disciplining an employee more so after the training that before it was 

conducted). Further, it may be critical to know that if the organisation places a new group of supervisors in the same training program that they will also improve 

their learning or behaviours. Evaluation effects can be designed to answer these issues. 

Evaluation ensures that programs are accountable and are meeting the particular needs of employees in a cost-effective manner. This is especially important 

today, as organisations attempt to cut costs and improve quality. Without evaluation, it is very difficult to show that training was the reason for any 

improvements. As a result, management may reduce training budget of staff in times of financial hardship. While most companies recognize the importance of 

evaluation, few actually evaluate their training programs. Many successful firms that emphasize training do so almost as a matter of faith and because of their 

belief in the connection between people and profits.  

THE TRAINING CYCLE – EVALUATION 

 

 

         

      

 

 

      

The evaluation of training forms the remaining part of the training cycle which starts with the identification of the problem, proceeds through the diagnostic 

phase, where it is classified as a training issue, and continues through to the design delivery of the training course itself. 

 

REVIEW OF LITERATURE 
Jennifer Arnold  in her article entitled, “ A training annual report communities you programmes return on investment” stated that the smallest training 

departments do some sort of post – training evaluation, and maybe even an occasional ROI analysis. But many departments lack a systematic approach to 

analysis and a regular means of communicating the results to senior management.  

Jonathan A. Segal in his article entitled, “Unlimited Check-Writing Authority for supervisors / EEO training cuts widen costs” stated that if the supervisors are not 

properly trained on equal employment opportunity (EEO) essentials, they are more likely to do or say anything that will result on legal claims. There’s a big 

difference, though between “some” training and comprehensive training. These problems can be kept to a minimum and the business value of EEO supervisory 

training can be maximized by shorting up current deficits in your general EEO training program. 

 

E

Identifying the learning objectives 

Evaluating training 
Establishing learning objectives 

Designing and Planning Delivering Training 
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Bellio & E. Goru, University of Udine, Italy in his article entitled “ Impact evaluation of job training programmes: Selection bias in multilevel models” 

Focus on the evaluation of effectiveness of training program composed of several courses. The evaluation based on the process of ascribing a numerical value to 

different aspects of training event. It is concerned with getting data about the course. The procedure is explained with reference to a data set about a job 

training programme organised in Italy in the year 1990. 

Stephen Calculator and Christine D’Altilio Luchko,  in their article titled “Evaluating the Effectiveness of a Communication Board Training Program” 

highlighted that the Training introduces a technique for systematically observing
 
the consequences of various aspects of treatment on the communicative

 

effectiveness of nonspeaking persons using communication boards
 
in natural settings. Three major

 
factors were found to operate cumulatively in increasing 

Kay's
 
overall communicative effectiveness: 1) revising the design

 
of her original communication board; 2) training her to functionally

 
use her new board to meet 

her daily communicative needs; and
 
then 3) introducing interaction strategies to her listeners

 
through an in-service training program. 

Scot. M. Duguay and Keith A. Korbut in their article titled “Designing a training program which delivers results quickly” stated that the considerations for the 

design of a two-phase training program addressing training requirements of a general groups and a detailed program requiring skill mastery by individual 

functional area. It involves frequent employee leader review and employing the skill of peer coaches and mentors is prepared. The effectiveness of training 

program can be more accurately accessed via a leadership team review of expected versus actual progress against the training program objectives. 

Mr. Jerry Ice discussed in his article that increased knowledge and skill among employees can pay off in the long run for employers. 

Costing the effectiveness of training: case study 1 – improving Parcelforce driver performance Patricia Hedges and Dennis Mos. These case studies were 

designed to focus on the relationship between training provision, the training cost and company profitability. The aim of the study was to try and quantify 

reporting on the cost-effectiveness of specific training programmes within Parcelforce UK.  

While other evaluation studies of training effectiveness may have focused on the relative cost effectiveness of different training methods in achieving the 

training objectives, or perhaps measured the subjective responses of trainees to the quality of the training they had received (for example, Romiszowski[8]), this 

study sought to relate training costs directly to profitability in a quantifiable manner. 

Evaluation of the training program for Greek Olympic Vasilio Grammatikopoulos’ 

This study was to develop an instrument to evaluate the educational program’s training. The program used for this purpose was the Olympic Education program, 

which has been implemented in Greek primary and secondary school since 2000. The face validity of items was evaluated the pool of the items selected was 

factor analysis indicated a three factor solution with high internal consistency. 

High-Quality Resources Exist for Training Workers - By Aaron R. Fichtner 

Small- and medium-sized businesses face special challenges in providing employees with the training. They must have to keep pace with this dynamic 

knowledge-based economy. These employers often cannot count on extensive human resources departments, large training budgets, state-of-the-art facilities 

or in-house staff specializing in training. Surveys consistently show that smaller firms are less likely than larger businesses to invest in training. 

The Influence of Training Focus and Trainer Characteristics on Diversity Training Effectiveness COURTNEY by L. HOLLADAY University of Texas M. D. Anderson 

Cancer Center 

This article explained through a systematic evaluation of diversity training design features of focus and trainer characteristics, we demonstrate that the focus of 

a diversity training program can impact trainees’ reactions and subsequent learning. By using a learning-based model of training evaluation, we provided an 

initial investigation of the design features that influence the effectiveness of diversity training, an example of how to measure the effectiveness of the training 

design, and a consideration of training outcomes that may warrant examination. If the training conducted in a group environment, it is important to focus on the 

similarities of the group members to increase the group’s effectiveness. 

Effects of  training in functional behaviour assessment Dukes, C . Rosenberg, H. Brady, M. Florida Atlantic University 

The purpose of this study was to investigate the effectiveness of training special education teachers in the process of functional behavioural assessment (FBA) 

and subsequent development of recommendations to promote behaviour change. An original evaluation instrument was developed that included measures of 

special education teachers' knowledge of function of problem behaviour and their ability to generate recommendations to promote behaviour change. The 

instrument was distributed to elementary, middle, and high school special education teachers in a large urban school district. Teachers trained by the school 

district in the development of initial and sustained training efforts for teachers in functional behavioural assessment methods. 

THE ROLE AND RESPONSIBILITIES OF THE SUPERVISOR – Michael Brook 09th December 2005  

 Supervising is like parenting. These are two of the most important jobs any one can do, but few people are adequately prepared or trained to do them. Most 

people learn by trial and error with varying degrees of success. But both jobs are far too important to be left to chance and the good news is that you can learn 

with some help and guidance how to be successful in them. This article will help you to be a more effective and efficient supervisor. 

 

STATEMENT OF THE PROBLEM 
Oflate, the effectiveness is the order of the day to excel in business and bench mark among the customers.  It is not a day process, it has to be established, 

maintained and improved (EMI) consistently and continuously through out the voyage of business.  Among the too many factors contributing to this situation, 

factors such as total quality management, advertising, production planning and control (PPC), Business Process Reengineering (BPR) and training and 

development are playing vital roles.  Among these, HRD plays an indispensable role to ensure the effectiveness of human resources.  Hence the study is 

narrowed down as “A study on evaluation of training programme in Carborundum Universal Limited, Ranipet. 

 

OBJECTIVES OF THE STUDY 
1. To evaluate the performance of the training programme at Carborundum Universal Limited 

2. To enhance the ways to improve the existing training program 

3. To analyze the suggestion of the supervisors with respect to training given to them. 

4. To identify the problems faced by the trainees during the training programmes and solve them. 

5. To identify the ways to increase the efficiency of the supervisors through training programmes. 

 

RESEARCH METHODOLOGY 
The study uses Survey method. The respondents are the supervisors of Carborundum Universal Limited. The instrument used to collect primary data is well-

designed interview schedule is likert Scaled units.  

The test is administered by giving questionnaire to the employees  

Sample Size: 50 

Sampling Technique: Sampling technique to be adopted “Convenient Sampling” in this method, the sample units are chosen primarily on the basis of the 

convenience of the investigator. 

Statistical Tool: The statistical tools such as frequency, Correlation, Chi square have been used to analyze the data. 

Limitations of the study: 

1) As the training feed back is obtained from the superiors, the sample size is submitted to 50. 

2) Difficulty in meeting workers during working hours & break hours. 

3) Employees are not open and frank 

4) Primary data is subjective in nature.  
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ANALYSIS AND PRESENTATION OF DATA 
DEMOGRAPHIC FACTORS IN THE STUDY 

The demographic variables have pertinent role in ensuring the objectives of the study.  Variables such as age, type, marital status, educational qualification, 

experience, and department are chosen in this regard. 

Variable Frequency Percentage 

Age 

Below 25 5 10 

26 – 45 43 86 

46 – 55 2 4 

Total 50 100 

Gender 

Male 46 92 

Female 4 8 

Total 50 100 

Marital Status 

Single 9 18 

Married 41 82 

Total 50 100 

Educational Qualification 

Below 10
th

 standard 1 2 

HSC 4 8 

ITI 30 60 

DME 15 30 

Total 50 100 

Experience 

Below 1 year 1 2 

1 – 5 years 4 8 

6 – 10 years 9 18 

11 – 20 years 34 68 

20 years above 2 4 

Total 50 100 

Department 

Production 35 70 

Personal 5 10 

Marketing 1 2 

Klin Repair 8 16 

HR 1 2 

Total 50 100 

CORRELATIONS 

1. Relationship between the training programme had raised personal goals and levels of aspiration and the employees to use the technical knowledge and 

skills through training. 

DESCRIPTIVE STATISTICS 

 Mean Standard Deviation N 

Increase goals level 

Tech know & skill 

3.92 

3.78 

.60 

.71 

50 

50 

CORRELATIONS 

 Increase goals level Tech knows & skills 

Pearson 

Correlation  

Increase goals level 

Tech know & skill 

1.00 

.342 

.342 

1.000 

Sig. 

(2-tailed) 

Increase goals levels 

Techknow skill 

 

.015 

 

.015 

N Increase goals levels 

Techknow skill 

50 

50 

50 

50 

INFERENCE 

From the above table it is inferred that, there is a positive correlation between the training programmes had raised personal goals and levels of aspiration and 

the employees to use the technical knowledge and skills through training. 

2. Relationship between the training programme developing their career and show their opportunity and helps to improve competency. 

DESCRIPTIVE STATISTICS 

 Mean Standard Deviation N 

Show opportunity 

Improve competency 

3.90 

4.00 

.89 

.67 

50 

50 

CORRELATIONS 

 Show Opportunity Improve competency 

Pearson 

Correlation  

Show opportunity 

Improve competency 

1.000 

.309 

.309 

1.000 

Sig. 

(2-tailed) 

Show opportunity 

Improve competency 

 

.029 

 

.029 

N Show opportunity 

Improve competency 

50 

50 

50 

50 

INFERENCE 

From the above table it is inferred that, there exist a positive correlation between the training programme developing their career and show their opportunity 

and helps to improve competency. 
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ANALYSIS  
CHI-SQUARE TESTS 

Relationship between experience of the workers and identified for training programmes on the bases of their needs 

Null hypothesis (Ho):  There is no significant difference between the workers experience and workers identified for training programmes on the bases of their 

needs. 

Alternate Hypothesis (H1): There is significant difference between the workers experience and workers identified for training programmes on the bases of their 

needs. 

CHI – SQUARE TESTS 

 Value Df Asymp. Sig. (2-sided) 

Pearson Chi – Square 

Likelihood Ratio 

Linear –by-Linear Association 

N of Valid Cases 

15.612 

  9.991 

    .062 

       50 

8 

8 

1 

.048 

.266 

.803 

DIRECTIONAL MEASURES 

 Value Asymp. Std. Error Approx. T Approx. Sig. 

Nominal          Lambda            Symmetric 

By                                            experience 

Nominal                                   Dependent 

                                                Traneeds 

                                                Dependent 

 

                    Goodman            experience 

                    and                      Dependent 

                    Kruskal                traneeds 

                   Tau                       Dependent 

.037 

 

.000 

 

.091 

 

.038 

 

.142 

 

.081 

 

.000 

 

.194 

 

.042 

 

.074 

.448 

 

. 

 

.448 

.654 

 

. 

 

.654 

 

.494 

 

.083 

SYMMETRIC MEASURES 

 Value Approx. Sig 

Nominal by Nominal                               Phi 

                                                                Cramer’s V 

                                                                Contingency 

                                                                Coefficient 

Measure of Agreement                           Kappa 

N of Valid Cases 

.559 

.395 

 

.488 

 

50 

.048 

.048 

 

.048 

INFERENCE 

From the above table the calculated value of chi-square is.048 which is lesser than 0.05 at 5% level of significant. Hence, we have to reject null hypothesis and 

accept alternate hypothesis.  Therefore, there is a significant difference between the workers experience and workers identified for training programmes on the 

bases of their needs. 

This lambda value tells us that there is a 0% reduction in predicting the experience of the worker when we know they identified the needs of the training 

programme. 

Contingency coefficient = 0.488 

It is inferred that there is a moderate level of association between the experiences of the workers and identified for training programmes on the bases of their 

needs. 

 

FINDINGS 

The collected data has been analysed and certain inference has been drawn. Also the analysis helped in bringing out useful findings and suggestions for further 

improvement in training programme. 

1. Most of the employees are under age group of 26 – 45 yrs. They get wide experience from the company 

2. Most of the employees are Male and only four are female. 

3. 92% of the respondents are married. Only 4 employees are unmarried. 

4. Most of the respondent belongs to production department; only the 16% respondent is belong to personal department. 

5. Most of the respondents are ITI holders and 30% of them are Diploma holders. 

6. Using Chi-Square Test it is inferred that there is a significant difference between the workers experience and workers identified for training programme on 

basis of their needs. 

7. Most of the respondents have agreed that the training programmes have provided the training seriously 

8. Most of the respondents are agreed that they are given time to practice the knowledge acquired by training. 

9. Most of the respondents agree that the faculty has explained the usefulness of the training programme. 

10. Using correlation it is inferred that there is a positive correlation between the training programme developing their career and show their opportunity and 

helps to improve competency. 

11. Using correlation it is inferred that there is a positive correlation between the training programmes had raised personal goals and levels of aspiration and 

the employees to use the technical knowledge and skills through training. 

12. Most of the employees have agreed that they are given adequate free time to reflect and plan improvements in the organisation. 

13. Most of the respondents have agreed that they build warm, open relationships with subordinate and managers. 

14. Most of the respondents have agreed that training programme helps to improve and know their strength and weakness. 

15. Most of the employees have agreed that the feedback on training programme is being analysed and follow up action taken. 

 

SUGGESTIONS 
1. Most of the workers with different age groups agree that they were satisfied with the overall training programme. Hence the company has to give more 

inputs, technical and non – technical to improve the training programme. 

2. Most of the workers with work experience of 15- 20 years have agreed with the selection of participants for training. Hence the company should give 

training to the workers. 

3. Most of the married and unmarried employees prefer off-the job training compared to other types of training. Hence the company should consider their 

opinion on the type of training before giving actual training to them. This will be useful to them and they will receive 100% inputs from the training. The 

company should give off the – job- training to improve the appropriate skills of the workers. 
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4. Most of the workers felt that training programme is useful for them. The company may give some extra inputs that may be suitable for them to improve 

their levels of performance. 

5. Most of the highly experienced workers felt that the most influencing factor to attend the training programme is improving skills and knowledge. Some of 

the workers felt that the training programme will not be useful for their career development. Hence the company should consider those factors framing 

the training programme. 

6. Most of the workers who attend the training programme once in 6 months felt that the interest rate of the co-employees with respect to training 

programme is fair. Hence the company may conduct the training programme once in three months. 

7. For melting department, the company may give training once in a month, for others gap between one training programme and the other can be more than 

three months. This will reduce the unnecessary expenditure on the training programme. 

8. All the workers with different qualifications except ITI-E felt that the existing training programme is highly useful for them. The DME workers felt that they 

require highly technical training programmes.  

9. The company should give more appropriate training programme for the workers with work experience less than 20 years. 

10. Workers with high qualification will not face any difficulty in the classroom lecture method of training. So the training programme should be made simple 

free from ambiguity and easy to understand to all the participants irrespective of the educational qualification. 

11. Employees having interest in group learning will prefer to implement the inputs received in the training programme. Hence the company should take some 

steps to improve the group learning interest towards different task in the organization. 

12. All the employees in the organization should attend the training continuously so as to keep abreast of recent technological changes that take place in the 

global environment. 

13. As the trainees acquire new knowledge, skills or attitudes and apply them in job situations. 

14. The trainee should be helped to see the need for training by making him aware of the personal benefits, he can achieve through better performances. 

15. The employees should be helped to practice the inputs learnt during training in the work place and there can be improvement in the employees’ status 

within the company as the sign of encouragement. 

 

CONCLUSION 
Training programme in CUMI is really an effective and contributed a lot to ensure the fulfilment of objectives of training.  Its efficacy in the fields of training has 

produced tremendous results.  Amidst this, it has certain shortfalls also.  Factors such as Career Planning, Competency Mapping, Frequency of training, Training 

need identification can be concentrated still better in order to achieve the real impact of training 

The company can implement effective training methodology if it follows the suggestions given by the researcher and make the productive usage of training 

programmes.  Most of the training is failure in common due to the lack of consistency in the continuous monitoring and quantitative evaluation.  Hence the 

company can have its entire training programme to be more effective by developing ROI (Return on Investment) for each and every individual with reference to 

cost, benefit, feed back, follow up, counselling, ownership and other relevant factors. 
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