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ANALYSIS OF RECRUITMENT AND SELECTION PROCESS AT SBI LIFE INSURANCE COMPANY LIMITED

P SWETHA
ASST. PROFESSOR
DEPARTMENT OF BUSINESS MANAGEMENT
BADRUKA COLLEGE PG CENTRE
KACHIGUDA

ABSTRACT

Successful employment planning is designed to identify an organization’s human resource needs. Once these needs are known, an organization will want to meet
them. Organizations have to recruit people with requisite skills, qualifications and experience, if they have to survive and flourish in a highly competitive
environment. To be effective, they need to tap all available sources of supply, both internal and external. Recruitment provides a pool of applicants for selection.
Selection is much more than just choosing the best candidate. It is an attempt to strike a balance between what the applicant can and wants to do and what the
organization requires. Successful selection activities entail a lot of careful planning and careful thought. The Selection process is composed of steps, each of which
provides decision makers with information that will help them predict whether an applicant will be a successful job performer. One way to conceptualize this is to
think of each step as a higher hurdle in the race. The applicant able to clear all the hurdles wins the race and the job offer. The purpose of the study is to
understand the recruitment and selection process of SBI Life Insurance Company and its efficiency. The data gave knowledge about loyalty & their opinion about
SBI Life Insurance. Information was collected using questionnaire from 30 respondents. The information about various attributes & factors was collected. All the
data collected was filtered & analyzed, represented in the form of graphs & charts .It is found that most of the recruited people are aware of the insurance sector
and the people who are not aware of the insurance sector are made aware through the training before sitting for the test.

KEYWORDS

Recruitment and Selection, Selection process, headhunting, Personnel planning, selection testing, recruitment process.

INTRODUCTION

uman Resource is a basic need of any work to be done. According to Arthur Lewis: “There are great differences in development between countries which

seem to have roughly equal resources, so it is necessary to enquire into the difference in human behaviors”. This study is all about recruitment and

selection process which is an important part of any organization. Recruitment highlights each applicant’s skills, talents and experience. Their selection
involves developing a list of qualified candidates, defining a selection strategy, identifying qualified candidates, thoroughly evaluating qualified candidates and
selecting the most qualified candidate. It is said if right person is appointed at right place the half work has been done. This study covers all the important points
that should be kept in mind while recruitment and selection process and have conducted a research study through a questionnaire that got filled with all the
sales managers of the SBI Life Insurance , Hyderabad, Andhra Pradesh and tried to find out which methods and various other information related to recruitment
and selection and tried to come to a conclusion at what time mostly the manpower planning is done , what are the various methods used for recruiting the
candidates and on what basis the selections is done. SBI LIFE has a well-articulated equal opportunity policy, which lays strong emphasis on hiring of individuals
irrespective of age, race, caste or gender as a best practice in recruitment.

REVIEW OF LITERATURE

According to Costello (2006) recruitment is described as the set of activities and processes used to legally obtain a sufficient number of qualified people at the
right place and time so that the people and the organization can select each other in their own best short and long term interests. In other words, the
recruitment process provides the organization with a pool of potentially qualified job candidates from which judicious selection can be made to fill vacancies.
Successful recruitment begins with proper employment planning and forecasting. In the staffing process, an organization formulates plans to fill or eliminate
future job openings based on an analysis of future needs, the talent available within and outside of the organization, and the current and anticipated resources
that can be expanded to attract and retain such talent. Also related to the success of a recruitment process are the strategies an organization is prepared to
employ in order to identify and select the best candidates for its developing pool of human resources. Organizations seeking recruits for base-level entry
positions often require minimum qualifications and experiences.

The focus of recruitment and selection according to Montgomery (1996) is on matching the capabilities and inclinations of prospective candidates against the
demands and rewards inherent in a given job. Jovanovic (2004) said recruitment is a process of attracting a pool of high quality applicants so as to select the best
among them. For this reason, top performing companies devoted considerable resources and energy to creating high quality selection systems.

Recruitment and selection process are important practices for human resource management, and are crucial in affecting organizational success Jovanovic
(2004). Due to the fact that organizations are always fortified by information technology to be more competitive, it is natural to also consider utilizing this
technology to re-organize the traditional recruitment and selection process through proper decision techniques, with that both the effectiveness and the
efficiency of the processes can be increased and the quality of the recruitment and selection decision improved. A human resource information system is a
system exploited to acquire, store, manipulate, analyze, retrieve, and distribute relevant information regarding an organization's human resources (Huselid,
1995). The purpose of the system is to support human resource services from the strategic level down to the tactical and operational levels.

A critical role for human resource management is how to elicit positive reactions from candidates when discussing administrative roles. When opportunities are
presented to employees to move towards careers in administration (i.e., tapping shoulders of potential candidates), often a negative reaction occurs. People
without administrative experiences have negative perceptions and views of the role of the administrator. In attempts to attract and support individuals to the
administrator’s position it is necessary to identify what barriers prevent potential candidates from applying to the pool. Job complexity and workload are
perceived by employees as the two considerations having had the greatest impact on the number of applicants for administrative positions. Other factors
include poor remuneration as it relates to demands and expectations of the job and lack of resources and support structures in. Many highly qualified,
competent, and talented employees dismiss careers in administration because they do not want to sit in an office all day. Until some alternative image is
understood, or at least some support and resources put in place, a problem of pre-screening and identification will not likely improve (Mullins, 1999).

NEED FOR THE STUDY

The success of organizations in this modern business environment depends on the calibre of the manpower that steers the day to day affairs of the
organizations. The process of recruiting and selecting all categories of employees into both private and public companies has been a matter of concern to many
and needs attention.

The study is to:

. Understand the Recruitment and Selection process of SBI Life Insurance.

. Awareness of Recruited people on Insurance sector.

. Various sources of recruitment process.

INTERNATIONAL JOURNAL OF RESEARCH IN COMPUTER APPLICATION & MANAGEMENT  4q

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 3(2013), I ssue No. 07 (JuLY) I SSN 2231-1009
OBIJECTIVE OF THE STUDY

The objectives of the study are:

. To search or headhunt people whose skill fits into the company’s values.

. To learn what is the process of recruitment and selection that should be followed.

. To build an effective Recruitment and Selection process in the organization.

. To understand the gap between employee expectations of the job before and after joining.

SCOPE OF THE STUDY

The benefits of the study for the Researcher are that it helped to gain knowledge and experience and also provided the opportunity to study and understand the
prevalent recruitment and selection procedures.

The key points of the study are:

. To study the facts about SBI LIFE INSURANCE.

. To understand and analyze various HR factors including Recruitment and Selection procedures at SBI LIFE.

. To suggest any measures/ recommendations for the improvement of recruitment procedures.

RESEARCH METHODOLOGY

Generally two types are data are used for any research, which are very important for the research; these can be discussed as —

1.  Primary Data

2.  Secondary Data

Primary Data —

Primary data are the data which are original in character, obtained for the first time, being collected from the respondents, either through questionnaire or
through personal interviews. This can be collected by various methods like

. Surveys

. Observation

. Experimentation

. Measurements

. Personal interview

. Telephonic interview

. Questionnaires

But my chosen way of collecting data was through Personal Interview and Questionnaires.

Secondary data —

Secondary data is the data, which has been collected by someone else for some other purpose and is used by the researcher in his research for study.Various
sources of secondary data are Catalogues, Brochures, Magazines and Websites, Television etc. In this project | made use secondary data for gaining more and
more about the company, its products and various benefits the sales managers will be getting. For acquiring this knowledge | have studied secondary sources
like company websites, brochures, paper presentations etc.

DATA ANALYSIS AND INTERPRETATION
After the data is collected the researcher has to analyze the collected data, the researcher has to classify the data into purposeful and usable category. The
analysis can be done by means of various statistical measures. For representation of the data use of bar charts, Pie Chart is made.
Once the data analysis is done, the obtained information is interpreted and various inferences are made and also conclusions are drawn related to the
objectives, which have been listed, in the beginning of project. Sample size- 30 (newly recruited employees of front line sales team in SBI life insurance)
Q1. How did you apply for SBI LIFE?

FIGURE NO. 1: APPLIED FOR SBI LIFE

M internal ref M job portals ® consultants M others

79% 3%

INTERPRETATION
The above observation shows that The main source of recruitment is through internal reference. The other sources of recruitment are through Job portals,
Consultants and advertisements.
Q2. What is your educational qualification?
FIGURE NO. 2: EDUCATIONAL QUALIFICATION

mdiploma ®graduate postgraduate M others

0% 0%

33%
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From the above chart, it is observed that 67 % of the people recruited to SBI LIFE INSURANCE are graduates and 33% are post graduates.
Q3.How many years of experience do you have?

| SSN 2231-1009

FIGURE NO. 3: EXPERIENCE (IN YEARS)

W 0-2yrs M 2yrs-4yrs W 4yrs-6rs M others
7%

36%
30%

27%

INTERPRETATION

It is observed that, 36% of the recruited people are freshers, 27% of the sales team are of 2-4 yrs of experience, 30% of them have 4-6 yrs of experience and 7%
of them are of 7plus years of experience.

Q4. How were the arrangements during the day of your interview?

FIGURE NO. 4: ARRANGEMENTS MADE DURING THE INTERVIEW

mgood Mverygood mexcellent M dissatisfied

13% 0%

23%

64%

INTERPRETATION

It is observed that arrangements were made very good during the interview.
Q5. How many rounds of interview were conducted?

FIGURE NO. 5: ROUNDS OF INTERVIEW

BMone Mtwo Mthree Mfour

0%

INTERPRETATION

44% of the respondents had undergone two rounds of interview, 33% had three rounds of interview and 23% had a single round of interview.
Q6. Was proper support given to you after the release of the offer letter?

FIGURE NO. 6: SUPPORT PROVIDED BY THE COMPANY

W strongly agree M agree
1 strongly disagree M disagree

0% 7%
(]

INTERPRETATION

It is observed that 50% of the respondents agree that they were given proper support after the release of the offer letter.
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Q7. How much time did it take for you to join the company from your date of application?

FIGURE NO. 7: TIME TO JOIN THE COMPANY FROM THE DATE OF APPLICATION

m 10 days m20days m30days M more than 30 days

‘10%

57% of the respondents state that it took 30 days for joining the company from the date of application, it took 10 days for 13% of the respondents ,20 days for
10% of the respondents and it took more than 30 days for 20% of the respondents.
Q8. Is your job relevant to your educational background?

INTERPRETATION

FIGURE NO. 8: JOB RELEVANCY TO EDUCATIONAL QUALIFICATIONS

M strongly agree M agree
i strongly disagree M disagree
3% 10%

‘14%
INTERPRETATION

It is observed that 73% of the respondents feel that there is no job relevancy to their educational qualifications.
Q9. Has someone explained to you about your role in the company?

FIGURE NO. 9: CLARITY ABOUT JOB ROLE

Hyes HnO

INTERPRETATION
73% of the respondents agree to the statement that they have a job role clarity.
Q10. How different is the recruitment process at SBI LIFE from other companies?

FIGURE NO. 10: RECRUITMENT AT SBI LIFE IS

H completely different | quite different
 similar M not applicable

17%
33%

7% 43%
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INTERPRETATION

It is observed that 43% of the respondents feel that the recruitment process at SBI LIFE is quite different whereas 33% of them say that it is not applicable, 17%
of respondents say that it is completely different. Only 7% of respondents say that it is similar to other companies recruitment process.

Q11. Are you satisfied with the recruitment and selection process at SBI LIFE?

FIGURE NO. 11: LEVEL OF SATISFACTION WITH THE RECRUITMENT AND SELECTION PROCESS AT SBI LIFE

W dissatisfied W moderate m satisfied m highly satisfied

0% 4%

73%

INTERPRETATION
23% of the respondents are highly satisfied with the recruitment and selection process at SBI LIFE, 73% are satisfied respondents.

SUGGESTIONS

Based on the findings in the Research, following suggestions are made —

. Company should go for regular Market Survey for finding out the smart worker who can stay under the Managers Sales Team, and will generate long term
business.

. HR Manager should take the feedback from the existing sales managers so that he/ she can easily understand the sales manager’s problems as well as they
can recommend new changes.

. The company should concentrate on providing various training programs for the freshers before they join the company.

. The company should try to conduct prior induction programs to the senior level managers and provide them with some information about the HR and
travel policies.

CONCLUSIONS

. It is found that in the last five years the Indian economy has progressed, which has increased the average purchasing power & the insurance sector has
contributed significantly in this.

. Since last five to six years many Private Companies have entered in insurance sectors & because of which the Indians are having number of options in front
of them investing their money & to safeguard the life.

. While doing this project it is found that recruiting of the sales managers is done by the HR manager

. The study of the profile of the sales manager is depending on their industry background i.e. their work experience and the age wise distribution.

. The level of awareness of the prospects about the private insurance company has increased because of the heavy advertising ad marketing by the
companies over the period of time.

. It is important to appoint only those prospects as sales manager, who can give & generate long term business for the company, so to analyze the prospects
& study their status is very important thing.

. Most of the prospects wanted to join to improve their Association with the No. 1 Private Life Insurance Company.

. Maximum percentage of employee’s job is not relevant to their educational background.

. Maximum number of employees who got recruited recently were completely satisfied with the recruitment and selection process at SBI LIFE INSURANCE.
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competition, a group of intellectuals felt the need to have some platform, where young
and budding managers and academicians could express their views and discuss the
problems among their peers. This journal was conceived with this noble intention in view.
This journal has been introduced to give an opportunity for expressing refined and
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upcoming specialists and give a chance to know about the latest in the sphere of research
and knowledge. We have taken a small step and we hope that with the active co-
operation of like-minded scholars, we shall be able to serve the society with our humble

efforts.
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