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THE IMPACT OF WORK RELATED ATTITUDES ON TASK AND CONTEXTUAL PERFORMANCE: A
COMPARATIVE STUDY IN PUBLIC AND PRIVATE BANKS IN SRI LANKA

U.W.M.R. SAMPATH KAPPAGODA
SR. LECTURER
DEPARTMENT OF BUSINESS MANAGEMENT
FACULTY OF MANAGEMENT STUDIES
RAJARATA UNIVERSITY OF SRI LANKA
MIHINTALE

ABSTRACT

The objectives of this study were to identify the level of work related attitudes, task performance and contextual performance and to analyze the impact of work
related attitudes on task performance and contextual performance of non-managerial employees in public and private banks. 200 non managerial employees in
public banks and 200 non managerial employees in private banks were participated in the study. A questionnaire was administered among the non - managerial
employees. The collected data were analyzed using correlation coefficient, simple and multiple regressions. The results of the study indicated that the level of job
satisfaction, organizational commitment, job involvement, task performance and contextual performance of non-managerial employees in private banks are
higher than the non-managerial employees in public banks. The work related attitudes had positive relationship with task performance and contextual
performance of non-managerial employees who work in public and private banks.

KEYWORDS

Contextual performance, job involvement, job satisfaction, organizational commitment, task performance.

INTRODUCTION

ob Performance (JP) of the employees is one of the key factors in deciding the success or failure of any organization. Traditionally, Job Performance was

evaluated in terms of the proficiency of individual carried out the tasks that were specified in their job description. According to Borman & Motowidlo

(1993), job performance has been conceptualized in terms of the execution and completion of well-defined task. However, this conceptualization has been
challenged with development of several taxonomies of job performance. Borman and Motowidlo, (1993) introduced a two-factor theory of JP in which the most
jobs consist of Task Performance (TP) and Contextual Performance (CP). One of the fundamental distinctions made between these taxonomies is in- role
performance and extra - role performance. They define TP as the behaviour that is directly linked with completion of the job. Task related behaviours contribute
to the technical core of the organization. Behaviour in the domain of TP is usually recognized as a formal requirement of an individuals’ job. Job description often
explicitly stipulates that the job holders must perform these activities. Based on this definition, it can be observed that traditionally JP was defined in terms of
TP. In turn, CP was defined as an individual’s performance, which maintains and enhances an organization’s social network and the psychological climate that
supports technical tasks (Borman and Motowidlo, 1993).This type of performance is often not written in a job description but it is considered to be an important
component of JP.
Over the past several decades, an impressive amount of research efforts have been devoted to understand the nature, antecedents, and consequences of job
performance. Among them personality (Ones & Viswesvaran, 2001),job satisfaction (laffaldano & Muchinsky, 1985, Judge et al., 2001),0Organizational
commitment (Baugh & Roberts, 1994; Meyer et al., 1993 ), Job involvement (Brown, 1996: Robbins, 2003),work attitudes-organizational commitment and job
involvement-( Blau, 1986), motivation (Moorhead and Griffin, 1999), organizational culture (Moorhead and Griffin, 1999), organizational structure (Robbins,
2003), leadership (Mullins,1996) are the most investigated antecedents of JP. Here, work related attitudes - job satisfaction, OC and job involvement — have
been given more attention as significant factors on JP. However, the researchers have only given little attention to understand the impact of work related
attitudes on different dimensions of job performance.
In reviewing the literature, it can be observed that there were different conceptualization on Job Satisfaction (JS), Organizational Commitment (OC) and Job
Involvement (J1) but the majority of researchers have identified these variables as attitudes. Therefore, in this study these variables were considered as work
related attitudes. Robbins (2003) defines JS as a subjective measure of worker attitudes, that is, an individual’s general attitudes to his or her job. A person with
high JS holds positive attitudes towards the job and one who is dissatisfied with, has negative attitudes toward it. The employees behave according to the level
of JS. Meyer and Allen (1991) define OC as the way people feel and think about their organizations. That is the employee attitude that reflects the nature and
quality of the linkage between an employee and an organization. According to Porter et al., (1974) this refers to the psychological attachment or Affective
Commitment (AC) formed by an employee in relation to his identification and involvement with the respective organization. They further explain this as “an
attachment to the organization, characterized by intention to remain in it, identification with the values and goals of the organization, and a willingness to exert
extra effort on its behalf.” According to Allport (1943), JI is the degree to which the job meets the need for prestige and self-respect or the level of importance
to one’s self esteem. Furthermore he conceptualizes JI as the degree to which one is actively participating in one’s job. Kanungo (1982) defines JI as the extent to
which one identifies psychologically with one’s job. These individuals really care about the kind of work they do on their jobs. The employees do not get involved
in the job only for self-rational interest fulfillment; they also get involved in the job because they let their emotions play a role. Becoming highly involved in the
job is often times a response to emotional rather than rational needs (Carmeli, 2003).
Much of the researches have focused on the relationship between work attitudes and job performance but they have failed to take in to account the different
dimensions of job performance. However, several researchers have provided a rationale to establish the relationship between work related attitudes and
different facets of JP using the social exchange theory. Social exchange theory explains that people strive to balance what they give and receive from social
exchanges (Adams, 1965; Blau, 1964). Bateman & Organ, (1983); Organ & Moorman, (1993); Organ & Ryan, (1995) have used this theory to argue why the JS and
CP relationship should be stronger than the JS and task performance relationship. If an employee is satisfied with his or her job, the employee may be more
likely to reciprocate by helping others through their CP whereas if employees have low levels of JS, they may be less likely to engage in contextual behaviours. In
contrast, TP is usually recognized as a formal requirement of an individuals’ job. Job description often explicitly stipulates that the job holders must perform
these activities. Therefore, whether an employee is satisfied with the job or not, the tasks have to be accomplished. Ang et al. (2003) and Edwards et al., (2008)
found that the relationship between overall JS and TP, JS and CP was positive. JS has been found to be causally related to CP behaviour, involving cooperating
and helping others (Organ & Lingle, 1995). In a recent Meta-analysis, Organ & Ryan (1995) found an average correlation between JS and behaviour of CP.
Edwards & Bell (2008); Kappagoda (2011) found that TP and CP were positively correlated with JS. Although the committed employees are believed to work
harder for a firm than those who are not committed (Zeithaml et al., 1990), research has yielded mixed results with regard to the relationship between OC and
CP. Some research studies have provided evidence of a positive correlation between OC and TP (Meyer, Paunonen, Gellatly, Goffin, & Jackson, 1989). It is
interesting to note that lots of researches have only considered the affective component of the commitment. The employees who are affectively committed to
the organization tend to perform better than those who are not (Meyer et al., 1989). Meyer and his colleagues (1989) surveyed management food service
workers and found that affective commitment was positively correlated to TP. In review the literature, there were few researches on the direct comparisons of
the relationships between JI and CP. Diefendorff et al., (2002) demonstrate that JI is a useful predictor of discretionary behaviour. In addition to that finding, in
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general, it can be predicted that those high in JI will engage in more task and contextual behaviour. Highly involved individual should engage in these behaviours
to a greater extent than less involved individuals.

In reviewing the research literature in Sri Lanka, there were few researches on work related attitudes and job performance but nothing can be found on work
related attitudes and different dimensions of job performance in the banking sector in Sri Lanka. The banking sector is the dominant sub sector within the
financial sector in Sri Lanka. The overall performance of the banking sector directly affects to the other industrial and service sectors of the economy. The Sri
Lankan banking sector comprises the public and private sector banks. Gabbott and Hogg (1997) argue that employees’ JP in particular is considered to be a key
individual outcome in the financial and banking services context. In this context, bank employees play an important role in delivering high quality services,
promoting the corporate image and improving customer satisfaction (Karatepe and Tekinkus, 2006). Therefore, it is important to explore the factors affecting to
TP and CP of employees because the success of the banks largely depends on the way employees accomplish their call of duties and the way they go beyond
the call of duty. On the other hand, there was no comparison study on work related attitudes and different dimensions of job performance of non-managerial
employees in public and private banks and also no research was found on the impact of work related attitudes on task performance and CP in public and private
banks in Sri Lanka. Therefore it seems that there is a research gap in Sri Lankan banking sector in terms of public and private ownership.

PROBLEM STATEMENT

Since there is no research on the impact of work related attitudes on different facets of job performance in the banking sector in Sri Lanka, It is very important to

do research to fill this research gap. On the other hand, there was no comparison study between public and private banks in Sri Lanka on the variables of JS, OC,

JI, TP and CP. Therefore, the problems addressed in this research as follows:

1. How and in what ways does work related attitudes affect task performance and contextual performance of employees in public and private banks in Sri
Lanka?

2. Are the level of work related attitudes, task performance and contextual performance of the non-managerial employees different in terms of public and
private banks

OBJECTIVES OF THE RESEARCH

1.  Tostudy the levels of work related attitudes, task performance and contextual performance of non-managerial employees in public and private banks

2. To identify the impact of job satisfaction, organizational commitment and job involvement on task performance and contextual performance of non-
managerial employees in public and private banks in Sri Lanka

3. To identify the simultaneous effect of work related attitudes on task performance and contextual performance of non-managerial employees in public and
private banks in Sri Lanka

RESEARCH METHODOLOGY

POPULATION AND SAMPLE

Two samples were used for this comparison study. The first sample of 200 non managerial employees was drawn randomly from the public banks in Sri Lanka.
Among them 127 non managerial employees were female. The second sample of 200 non managerial employees was randomly selected from private banks in
Sri Lanka. 120 employees were male in this sample.

MEASURE

Non managerial employees’ TP and CP were the dependent variables of this study. The JS, OC and JI of the non-managerial employees were the independent
variables. These variables were measured using a questionnaire which was originally developed by the researcher. The questionnaire was separated into three
sections as demographic data, work related attitudes and different dimensions of JP (TP and CP). Six questions were included to get the demographic
information. CP was measured using five dimensions (Volunteering to carry out task activities, Persisting with extra effort, Helping and cooperating with others,
Following organizational rules and procedures , Endorsing, supporting organizational procedures) developed by the researcher. It was consisted of 11 questions.
TP was measured using three dimensions (task proficiency, efficiency and communication) and 08 questions. Under the work related attitudes the level of JS, OC,
and JI of the non - managerial employees in the banking sector were tested. 16 questions were used to measure the JS under six dimensions (Work itself, pay,
promotion, supervision, coworkers and working condition). Nine questions were included to test the OC of the non-managerial employees under two
dimensions (Willingness to display effort and Desire to belong to the organization). Ten questions for JI were included into the questionnaire under two
dimensions (Psychological identification of the job and active participation in the job). The total questions were 60.

VALIDITY AND RELIABILITY

The questionnaire which was prepared for non-managerial employees consists of 05 instruments such as JS, OC, JI, TP and CP. All the instruments have been
developed after correctly identifying the relevant dimensions and indicators. Therefore, it can be assured that the instruments have content validity. In
developing OC instrument, Affective OC Scale, which was created by Meyer, Allen and Smith (1993), OC questionnaire created by Meyer, Allen (1997) were
considered. Lodahl and Kejner (1965), JI Scale, Kanungo (1982) JI questionnaire were considered in developing JI instrument for the Non - Managerial
employees. When developing TP & CP instrument, Motowidlo and Van Scotter’s (1994)15 items scale of OCB and Task and Overall performance scale of Borman,
and Ackerman (1994) were considered.

TABLE 01 - RESULTS OF RELIABILITY

Variables Test — retest coefficient | Cronbach Alpha Coefficient
Task performance 0.87 0.82
Contextual Performance 0.84 0.87
Job Satisfaction 0.90 0.90
Organizational Commitment | 0.74 0.73
Job Involvement 0.79 0.71

It can be concluded that the instruments possess high test retest reliability as there is a significant high correlation between the responses of the two
administrations. In turn, each item is correlated with other item across the entire sample and the internal consistency reliability is satisfactory.

TECHNIQUES OF DATA ANALYSIS

The collected data were analyzed using SPSS version 17. The data analysis included univariate, bivariate and multivariate analyses. Simple regression, multiple
regression and correlation coefficient were used to analyze the data.

RESULTS AND DISCUSSION

The results of univariate analysis are given in table 02. It shows that the level of job satisfaction is in high level among the non-managerial employees in both
banks but the employees in private banks are more satisfied than the employees who work in public banks. The level of OC of employees is at moderate level in
public banks but it is high in private banks. . JI of non-managerial employees who work in public banks is lower than the moderate level but this level is moderate
in private banks. The level of TP and CP of non-managerial employees in public banks and private banks is in high level but this level is higher in private banks.
According to the data, it can be concluded that the level of JS, OC, JI, TP and CP of employees in private banks are higher than public banks.
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TABLE 02- THE RESULTS OF UNIVARIATE ANALYSIS

Public Banks Private Banks

Mean | Std. Deviation | Mean | Std. Deviation
Job Satisfaction 3.42 0.51 3.78 0.49
Organizational Commitment | 3.01 0.56 3.92 0.51
Job Involvement 2.96 0.48 3.05 0.45
Task Performance 3.59 0.42 3.98 0.41
Contextual Performance 3.32 0.39 3.68 0.38

The first objective of this research was to identify the levels of work related attitudes, TP and CP of non-managerial employees in public and private banks. As
per the results of univariate analysis, the level of job satisfaction, OC, JI, TP and CP of non-managerial employees in private banks are higher than that level of
non-managerial employees who work in public banks.

TABLE 03- CORRELATION COEFFICIENT BETWEEN INDEPENDENT AND DEPENDENT VARIABLES - PUBLIC BANKS & PRIVATE BANKS
Variables 1 2 3 4 5

Public | Private | public | Private | Public | Private | Public | Private | Public | Private
1. Job Satisfaction - -

2. Organizational Commitment 023" | 029" - -

3. Job Involvement 025" | 0200 | 067 | o065 |- -
4.Task performance 0.08 0.24~ 0.46° | 055 049" | 059" - -
5. Contextual Performance 016 | 023" | o046 | o056 |o051 |o061 | 083 |08 |- -

*p<.05, **p<.01

TABLE 04 - RESULTS OF SIMPLE REGRESSION ANALYSIS — TASK PERFORMANCE AS DEPENDENT VARIABLE

Job satisfaction | Organizational Commitment | Job Involvement
Public | Private | public Private Public | Private
R 0.08 0.24 0.46 0.55 0.49 0.59
R’ 0.01 0.06 0.21 0.30 0.24 0.34
FValue | 1.41 12.02 54.64 82.95 63.10 | 100.58
P Value | 0.24 0.01 0.00 0.00 0.00 0.00
B 0.08 0.24 0.46 0.55 0.47 0.59

According to the data represent in table 03 and 04, all the independent variables have positively correlated with TP in both public and private banks. However,
the relationship between job satisfaction and TP is weak in both banks .This relationship is not significant in both public and private banks. OC of non-managerial
employees has predicted 21% and 30% of variance in TP in public and private banks respectively. The JI is the best predictor of TP in both banks and has
explained 24% and 34% of variance in TP in public and private banks respectively.

TABLE 05 - RESULTS OF SIMPLE REGRESSION ANALYSIS- CONTEXTUAL PERFORMANCE AS DEPENDENT VARIABLE

Job satisfaction | Organizational Commitment | Job Involvement
Public | Private | public Private Public | Private
R 0.16 0.23 0.46 0.56 0.51 0.61
R? 0.03 0.14 0.22 0.31 0.30 0.37
F value | 5.36 10.95 54.90 87.29 70.15 | 113.17
P value | 0.02 0.01 0.00 0.00 0.00 0.00
B 0.16 0.23 0.46 0.56 0.51 0.61

The results of the correlation coefficient between work related attitudes and CP of the non-managerial employees in both banks are illustrated in table 03.
According to the data, JS, OC, and JI are positively correlated to CP of both banks. These correlations have been confirmed by the data represented in table 05.
In analyzing the data in table 05, the strength of the relationship between job satisfaction and CP is not significant in both banks. The JS of non-managerial
employees has only predicted 3% and 14% of variance in their CP in public and private banks respectively. In turn, the JI is the strongest predictor of CP in both
banks. JI has significantly explained 30% and 37% of the variance in CP in public and private banks respectively. On the other hand, the OC of non-managerial
employees in public banks has significantly explained 22% of variance in their CP, whereas the variance has been 31% in private banks. The impact of JS, OC and
JI on CP of non-managerial employees in private banks is higher than the employees who work in public banks. In addition, there are significant linear
relationships between JS and CP, OC and CP, JI and CP in both banks as the F value is positive in each situation.

The second objective of this research study was to identify the impact of JS, OC and JI on TP and CP of employees in public and private banks in Sri Lanka.
According to the data thus far discussed, the JS, OC and JI have positively correlated with both categories of task and CP but the relationship between JS and TP,
JS and CP is not significant.

TABLE 06 — RESULTS OF MULTIPLE REGRESSION ANALYSIS — TASK PERFORMANCE AS DEPENDENT VARIABLE

Multiple R R Square Adjusted R Square | F Value Significance
Public | Private | public | Private | Public Private Public | Private | public | Private
0.52 0.63 0.35 0.47 0.34 0.46 24.96 | 42.34 0.00 0.00

As per the data represent in table 06, 35% and 47% of the variance in the TP of non-managerial employees has been accounted for by the work related attitudes
in public and private banks respectively.

TABLE 07 — RESULTS OF MULTIPLE REGRESSION ANALYSIS — CONTEXTUAL PERFORMANCE AS DEPENDENT VARIABLE

Multiple R R Square Adjusted R Square | F Value Significance
Public | Private | public | Private | Public Private Public | Private | public | Private
0.54 0.65 0.32 0.46 0.31 0.45 26.63 | 46.38 0.00 0.00

The results of multiple regressions of work related attitudes against the CP are shown in table 07. According to the data the simultaneous effect of work related
attitudes has ability to explain 32% variance of CP of non-managerial employees in the public banks and 46% variance of CP of non-managerial employees in the
private banks. The F value in both banks which is significant at 1% suggests that there are linear relationship between work attitudes and CP.

The final objective of this study was to identify the simultaneous effect of work attitudes on TP and CP of employees in public and private banks in Sri Lanka. As
per the data represent in table 06 and 07 clearly demonstrate that work related attitudes is one of the stronger predictors of TP and CP both in public and
private banks.
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CONCLUSION

Based on the results of the study, it can be concluded that JS, OC, JI, TP and CP of non-managerial employees who work in private banks are higher than that
level of non-managerial employees who work in public banks. In addition, JS, OC and JI have been positively correlated with TP and CP in both public and private
banks but JS was the weakest predictor of task and contextual performance in both private and public banks. Further results predict strong simultaneous effect
of work attitudes on TP and CP.
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