VoLUME No. 5 (2015), I ssue No. 05 (M AY) | SSN 2231-4245

INTERNATIONAL JOURNAL OF RESEARCH IN
COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at:

Ulrich's Periodicals Directory ©, ProQuest, U.S.A., EBSCO Publishing, U.S:A!, Cabell’s Directories of Publishing Opportunities, U.S.A!,
Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)],
The American Economic Association's electronic bibliography, EconlLit, U.S.A.,
Index Copernicus Publishers Panel, Poland [HililICVAIIEIGHSI08 & number of libraries all around the world.

Circulated all over the world & Google has verified that scholars of more than 4255 Cities in 176 countries/territories are visiting our journal on regular basis.
Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI — 135 003, Yamunanagar, Haryana, INDIA

http://ijrcm.org.in/




VoLUME No. 5 (2015), I ssue No. 05 (M AY) | SSN 2231-4245

CONTENTS
Sr. Page
No. TITLE & NAME OF THE AUTHOR (S) No.
1. |TRAINING EFFECTIVENESS EVALUATION AMONG TWO DRDO CADRES IN PROOF & 1
EXPERIMENTAL ESTABLISHMENT
A K SANNIGRAHI
2. |INDIA-SINGAPORE TRADE RELATIONS: MULTIPLE AGREEMENTS & TRADERS’ DILEMMA 6
SWATI SHUKLA & DR. SANHITA ATHAWALE
3. |COMPARATIVE STUDY ON NON PERFORMING ASSETS OF SELECTED BANKS: WITH SPECIAL| 10

REFERENCE OF ICICI BANK AND SBI BANK
DR. VAISHALI SHARMA & DR. REKHA LAKHOTIA

4. POLICY DEVELOPMENT FOR NEPALESE FINANCIAL SYSTEM AND ITS CHALLENGES 13
DR. TIRTHA KUMAR SHRESTHA

5. THE INVESTIGATION OF TOTAL QUALITY MANAGEMENT PRACTICES WITH SPECIAL REFERENCE 16
TO SD PHARMACY
DR. JEEMON JOSEPH

6. A BRIEF OVERVIEW OF PHARMACEUTICAL MARKETING IN INDIA 23
MAHENDRASING G. RATHOD & DR. CHHAYA .S. SUKHDANE

7. THE EFFECT OF CUSTOMER SERVICE RECOVERY STRATEGIES ON CUSTOMER SATISFACTION AND 27

LOYALTY IN ETHIOPIAN INSURANCE CORPORATION (EICO)
DR. GETIE ANDUALEM IMIRU

8. AN ANALYSIS OF CONSUMER BUYING BEHAVIOR: A CASE STUDY OF REAL ESTATE 36
TARANJIT SINGH VIJ, NAVDEEP SINGH & ARLEEN KAUR

9. THE HARYANA STATE CO-OPERATIVE APEX BANK (HARCO BANK): PERFORMANCE AND 39
ACHIEVEMENTS
HARDEEP KAUR

10. ROLE OF NUCLEAR ENERGY IN INDIAN ECONOMY 43

DR. RAJESH GANGADHARRAO UMBARKAR

11. JOB SATISFACTION IN BANKING SECTOR: A STUDY OF PUBLIC AND PRIVATE SECTOR BANKS OF 47
UTTARAKHAND
HARMEET KAUR

12. IMPACT OF TOTAL ASSETS AND NET INCOME ON RETURN ON EQUITY OF SMALL MEDIUM 50
ENTERPRISES OF PAKISTAN
MOHSIN HASSAN ALVI & MIDRA IKRAM

13. IMPORTANCE OF FIVE YEAR PLANS & INDUSTRIAL POLICIES FOR THE DEVELOPMENT OF SMALL 52
SCALE INDUSTRIES
G.RAMAKRISHNA & P. PURNACHANDRA RAO

14. EMPLOYEE PERCEPTION OF TRAINING & DEVELOPMENT PROGRAMS: A COMPARATIVE STUDY 56
OF HDFC, ICICI & AXIS BANK
LOVLEEN KAUR & DR. AMBIKA BHATIA

15. TRENDS IN FOREIGN DIRECT INVESTMENT INFLOWS IN INDIA 62
T. ADILAKSHMI

16. RE CONSIDERING SPENCE: SIGNALLING AND THE ROLE OF EDUCATION 65
KAVITA

17. CUSTOMER PREFERENCE TOWARDS ORGANIZED BRANDED APPAREL RETAIL OUTLETS IN 68
COIMBATORE CITY
B.ABIRAMI

18. FOOD SECURITY IN INDIA: A SYNOPTIC VIEW 72
RAMEEN DEVI

19. VENTURE CAPITAL IN INDIA: A REVIEW OF LITERATURE 80
RICHA GOEL

20. IMPORT-EXPORT DEMAND FUNCTIONS AND BALANCE OF PAYMENT STABILITY IN INDIA: A CO- 88
INTEGRATION AND VECTOR ERROR CORRECTION MODEL (1974-75 TO 2012-13)
MUHAMMAD MUAZU BALA

REQUEST FOR FEEDBACK & DISCLAIMER 95

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 5 (2015), I ssue No. 05 (MAY) | SSN 2231-4245

CHIEF PATRON

PROF. K. K. AGGARWAL
Chairman, Malaviya National Institute of Technology, Jaipur
(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India)
Chancellor, K. R. Mangalam University, Gurgaon
Chancellor, Lingaya’s University, Faridabad
Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi
Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar

FOUNDER PATRON
LATE SH. RAM BHAJAN AGGARWAL
Former State Minister for Home & Tourism, Government of Haryana
Former Vice-President, Dadri Education Society, Charkhi Dadri
Former President, Chinar Syntex Ltd. (Textile Mills), Bhiwani

CO-ORDINATOR,
DR. BHAVET
Faculty, Shree Ram Institute of Business & Management, Urjani

ADVISORS
PROF. M. S. SENAM RAJU
Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi
PROF. M. N. SHARMA
Chairman, M.B.A., HaryanaCollege of Technology & Management, Kaithal
PROF. S. L. MAHANDRU
Principal (Retd.), MaharajaAgrasenCollege, Jagadhri

EDITOR
PROF. R. K. SHARMA
Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi

CO-EDITOR.
DR. SAMBHAV GARG
Faculty, Shree Ram Institute of Business & Management, Urjani

EDITORIAL ADVISORY BOARD
DR. RAJESH MODI
Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia
PROF. SIKANDER KUMAR
Chairman, Department of Economics, HimachalPradeshUniversity, Shimla, Himachal Pradesh
PROF. SANJIV MITTAL
UniversitySchool of Management Studies, GuruGobindSinghl. P. University, Delhi
PROF. RAJENDER GUPTA
Convener, Board of Studies in Economics, University of Jammu, Jammu
PROF. NAWAB ALI KHAN
Department of Commerce, Aligarh Muslim University, Aligarh, U.P.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 5 (2015), I ssue No. 05 (MAY) | SSN 2231-4245

PROF. S. P. TIWARI
Head, Department of Economics & Rural Development, Dr. Ram Manohar Lohia Avadh University, Faizabad
DR. ANIL CHANDHOK
Professor, Faculty of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana
DR. ASHOK KUMAR CHAUHAN
Reader, Department of Economics, KurukshetraUniversity, Kurukshetra
DR. SAMBHAVNA
Faculty, I.L.T.M., Delhi
DR. MOHENDER KUMAR GUPTA
Associate Professor, P.J.L.N.GovernmentCollege, Faridabad
DR. VIVEK CHAWLA
Associate Professor, Kurukshetra University, Kurukshetra
DR. SHIVAKUMAR DEENE
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga

ASSOCIATE EDITORS
PROF. ABHAY BANSAL
Head, Department of Information Technology, Amity School of Engineering & Technology, Amity University, Noida
PARVEEN KHURANA
Associate Professor, MukandLalNationalCollege, Yamuna Nagar
SHASHI KHURANA
Associate Professor, S.M.S.KhalsaLubanaGirlsCollege, Barara, Ambala
SUNIL KUMAR KARWASRA
Principal, AakashCollege of Education, ChanderKalan, Tohana, Fatehabad
DR. VIKAS CHOUDHARY
Asst. Professor, N.I.T. (University), Kurukshetra

TECHNICAL ADVISOR.
AMITA
Faculty, Government M. S., Mohali

FINANCIAL ADVISORS
DICKIN GOYAL
Advocate & Tax Adviser, Panchkula
NEENA
Investment Consultant, Chambaghat, Solan, Himachal Pradesh

LEGAL ADVISORS
JITENDER S. CHAHAL
Advocate, Punjab & Haryana High Court, Chandigarh U.T.
CHANDER BHUSHAN SHARMA
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri

SUPERINTENDENT

SURENDER KUMAR POONIA

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/

iv




VoLUME No. 5 (2015), I ssue No. 05 (M AY) | SSN 2231-4245

CALL FOR MANUSCRIPTS

We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in the areas of
Computer Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking;
Economics; Tourism Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic Science;
Corporate Governance; Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information Systems; Accounting
Theory & Practice; Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting; Econometrics; Economic
Development; Economic History; Financial Institutions & Markets; Financial Services; Fiscal Policy; Government & Non Profit Accounting; Industrial
Organization; International Economics & Trade; International Finance; Macro Economics; Micro Economics; Rural Economics; Co-operation;
Demography: Development Planning; Development Studies; Applied Economics; Development Economics; Business Economics; Monetary Policy; Public
Policy Economics; Real Estate; Regional Economics; Political Science; Continuing Education; Labour Welfare; Philosophy; Psychology; Sociology; Tax
Accounting; Advertising & Promotion Management; Management Information Systems (MIS); Business Law; Public Responsibility & Ethics;
Communication; Direct Marketing; E-Commerce; Global Business; Health Care Administration; Labour Relations & Human Resource Management;
Marketing Research; Marketing Theory & Applications; Non-Profit Organizations; Office Administration/Management; Operations Research/Statistics;
Organizational Behavior & Theory; Organizational Development; Production/Operations; International Relations; Human Rights & Duties; Public
Administration; Population Studies; Purchasing/Materials Management; Retailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic
Management Policy; Technology/Innovation; Tourism & Hospitality; Transportation Distribution; Algorithms; Artificial Intelligence; Compilers &
Translation; Computer Aided Design (CAD); Computer Aided Manufacturing; Computer Graphics; Computer Organization & Architecture; Database
Structures & Systems; Discrete Structures; Internet; Management Information Systems; Modeling & Simulation; Neural Systems/Neural Networks;
Numerical Analysis/Scientific Computing; Object Oriented Programming; Operating Systems; Programming Languages; Robotics; Symbolic & Formal
Logic; Web Design and emerging paradigms in allied subjects.

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word format
after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking the link online
submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).

GUIDELINES FOR SUBMISSION OF MANUSCRIPT

1 COVERING LETTER FOR SUBMISSION:

DATED:
THE EDITOR
IJRCM

Subject: SUBMISSION OF MANUSCRIPT IN THE AREA OF

(e.g. Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/Education/Engineering/Mathematics/other, please specify)
DEAR SIR/MADAM

Please find my submission of manuscript entitled * ’ for possible publication in your journals.

| hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published elsewhere in any language fully or partly, nor is it under review
for publication elsewhere.

| affirm that all the authors have seen and agreed to the submitted version of the manuscript and their inclusion of names as co-authors.

Also, if my/our manuscript is accepted, |/We agree to comply with the formalities as given on the website of the journal & you are free to publish our contribution in any of
your journals.

NAME OF CORRESPONDING AUTHOR

Designation

Institution/College/University with full address & Pin Code

Residential address with Pin Code

Mobile Number (s) with country ISD code

WhatsApp or Viber is active on your above noted Mobile Number (Yes/No)
Landline Number (s) with country ISD code

E-mail Address

Alternate E-mail Address

Nationality

NOTES:

a) The whole manuscript is required to be in ONE MS WORD FILE only (pdf. version is liable to be rejected without any consideration), which will start from the
covering letter, inside the manuscript.

b) The sender is required to mention the following in the SUBJECT COLUMN of the mail:
New Manuscript for Review in the area of (Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/
Engineering/Mathematics/other, please specify)

c) There is no need to give any text in the body of mail, except the cases where the author wishes to give any specific message w.r.t. to the manuscript.

d) The total size of the file containing the manuscript is required to be below 500 KB.

e) Abstract alone will not be considered for review, and the author is required to submit the complete manuscript in the first instance.

f) The journal gives acknowledgement w.r.t. the receipt of every email and in case of non-receipt of acknowledgment from the journal, w.r.t. the submission of
manuscript, within two days of submission, the corresponding author is required to demand for the same by sending separate mail to the journal.

g) The author (s) name or details should not appear anywhere on the body of the manuscript, except the covering letter and cover page of the manuscript, in the
manner as mentioned in the guidelines.

2. MANUSCRIPT TITLE: The title of the paper should be in a 12 point Calibri Font. It should be bold typed, centered and fully capitalised.

3. AUTHOR NAME (S) & AFFILIATIONS: The author (s) full name, designation, affiliation (s), address, mobile/landline numbers, and email/alternate email address should
be in italic & 11-point Calibri Font. It must be centered underneath the title.

4. ACKNOWLEDGMENTS: Acknowledgements can be given to reviewers, funding institutions, etc., if any.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 5 (2015), I ssue No. 05 (M AY) | SSN 2231-4245

5. _: Abstract should be in fully italicized text, not exceeding 250 words. The abstract must be informative and explain the background, aims, methods, results &
conclusion in a single para. Abbreviations must be mentioned in full.

6. -: Provide the appropriate Journal of Economic Literature Classification System code (s). JEL codes are available at www.aeaweb.org/econlit/jelCodes.php

7. _: JEL Code must be followed by a list of keywords, subject to the maximum of five. These should be arranged in alphabetic order separated by commas and full

stops at the end.

8. _: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. |t must be prepared on a single space and single
column with 1” margin set for top, bottom, left and right. It should be typed in 8 point Calibri Font with page numbers at the bottom and centre of every page. It should be
free from grammatical, spelling and punctuation errors and must be thoroughly edited.

9. _: All the headings should be in a 10 point Calibri Font. These must be bold-faced, aligned left and fully capitalised. Leave a blank line before each heading.
10. _: All the sub-headings should be in a 8 point Calibri Font. These must be bold-faced, aligned left and fully capitalised.
11 _: The main text should follow the following sequence:

INTRODUCTION

REVIEW OF LITERATURE
NEED/IMPORTANCE OF THE STUDY
STATEMENT OF THE PROBLEM
OBIJECTIVES

HYPOTHESES

RESEARCH METHODOLOGY
RESULTS & DISCUSSION

FINDINGS
RECOMMENDATIONS/SUGGESTIONS
CONCLUSIONS

LIMITATIONS

SCOPE FOR FURTHER RESEARCH
REFERENCES
APPENDIX/ANNEXURE

12. _: These should be simple, crystal clear, centered, separately numbered & self explained, and titles must be above the table/figure. Sources of data
should be mentioned below the table/figure. It should be ensured that the tables/figures are referred to from the main text.

13. _: These should be consecutively numbered in parentheses, horizontally centered with equation/formulae number placed at the right. The
equation editor provided with standard versions of Microsoft Word should be utilized. If any other equation editor is utilized, author must confirm that these equations
may be viewed and edited in versions of Microsoft Office that do not have the editor.

14. _: These should not be used in the abstract. The use of acronyms is elsewhere is acceptable. Acronyms should be defined on first use in each section: Reserve
Bank of India (RBI). Acronyms should be redefined on first use in subsequent sections.

15. _: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised references in the preparation of
manuscript and they are supposed to follow Harvard Style of Referencing. Also check to make sure that everything that you are including in the reference section is cited
in the paper. The author (s) are supposed to follow the references as per the following:

i All works cited in the text (including sources for tables and figures) should be listed alphabetically.

o Use (ed.) for one editor, and (ed.s) for multiple editors.

b When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending order.

i Indicate (opening and closing) page numbers for articles in journals and for chapters in books.

d The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, dissertations, reports, working papers,
unpublished material, etc.

i For titles in a language other than English, provide an English translation in parentheses.

i Headers, footers, endnotes and footnotes may not be used in the document, but in short succinct notes making a specific point, may be placed in number orders following

the references.

BOOKS

d Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.

i Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.

CONTRIBUTIONS TO BOOKS

d Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited by David Crowther & Nicholas

Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303.
JOURNAL AND OTHER ARTICLES

d Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Journal of Urban Economics, Vol. 21, No.
1, pp. 83-104.

CONFERENCE PAPERS

d Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management Association, New Delhi, India, 19-23

UNPUBLISHED DISSERTATIONS

° Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra.

ONLINE RESOURCES

° Always indicate the date that the source was accessed, as online resources are frequently updated or removed.

WEBSITES

o Garg, Bhavet (2011): Towards a New Natural Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 5 (2015), I ssue No. 05 (M AY) | SSN 2231-4245
EMPLOYEE PERCEPTION OF TRAINING & DEVELOPMENT PROGRAMS: A COMPARATIVE STUDY OF HDFC,
ICICI & AXIS BANK

LOVLEEN KAUR
RESEARCH SCHOLAR
PUNJABI UNIVERSITY
PATIALA

DR. AMBIKA BHATIA
ASST. PROFESSOR
PUNJABI UNIVERSITY (REGIONAL CENTRE)
MOHALI

ABSTRACT

In today’s rapidly changing business environment, the efficiency of any organization depends directly on the capability, motivation & talent of its employees.
Capability of an employee depends on his working ability & the type of training received. Training & Development activities have utmost importance because it
leads to achievement of organizational objectives. The study involves a survey conducted in major private sector banks in Punjab i.e. ICICI Bank, HDFC Bank, Axis
Bank. The respondents are Lower Level Management employees. The study is made by taking into consideration the training programs attended by the
employees till date & their attitude & expectations for the upcoming training programs. The study aims at measuring the effectiveness of Training programs of
banks by focusing on Training Need Analysis, Training Program designs & Training Delivery techniques. The data is collected from a structured questionnaire &
was analyzed using SPSS 17.

KEYWORDS

Effectiveness, Need Analysis, Training.

JEL CODE
M53 Training.

1.0 INTRODUCTION

mployee Training is becoming a necessity to every organization now-a days. Employees are delegated with different role & responsibilities & training

helps them to accomplish these roles & responsibilities & prepare them for the future responsibilities as well.

The Indian government & the local industry are continuously increasing their investments in training to upgrade the skills of employees. The IT industry is
the largest user of training & spends about 3 % to 5 % of their revenues on training as compared to 0.5% to 2% done by Non IT Companies. Training &
Development has become a major part of employee retention & service enhancement programs. Besides the IT Sector, multinational companies, banks & large
Indian organizations also utilise the benefits of training services.

The Present day Economy is very much dependent upon the various functions of banking Practices, it’s unlikely for the country’s economy to grow & develop
without the role of banks. The role of Banks is carried out by its employees, so it's necessary to have a well trained & motivated staff to manage the bank
operations.” In the rapidly changing world of private banking, knowledge, performance and service must be pooled with understanding of customer needs in
order to have a competitive edge. In particular, private bankers must ensure that employees-customer contact remain current in their understanding not only of
financial services but also of the legal, regulatory and tax changes impacting their clients. To meet these rising demands on knowledge and skills, banks often rely
on training.

BANKING INDUSTRY

Banking has come up with one of the most challenging sectors in the country. The banking system is the most dominant section of the financial sector. Indian
banks are continually building their strengths and have become stronger than ever before. According to the study, Indian banks contributed 1.7 per cent to the
total global brand value at US$ 14,741 million and grew by 19 per cent in 2011°.

The Public Sector Banks (PSBs) are the base of the Banking sector in India which contributes for more than 78 per cent of the total banking industry assets, but
they are weighed down by many Non Performing assets (NPAs), huge manpower and lack of modern technology. On the other hand the Private Sector Banks are
progressing a lot. They are leaders in e banking, tele- banking, ATMs?

The rapid growth of the banking industry in India has increased the need of trained human resources in banks of the country. The shortage of trained
professionals has become so acute that banks are taking initiatives to train the human capital themselves only.* e.g. TimesPro with partnership with HDFC bank
co-developed the content of a training course for graduates which aimed at bridging the skills-gap in the banking industry and transforming candidates into job-
ready professionals. The course was titled as 'The Modern Banker' programme.’

2.0 LITERATURE REVIEW

Bassi, Cheney and Van Buren (1997) studied the training trends with changing times. They compared the current year and the next three years’ trends based on
the challenges & opportunities faced by professionals specializing in workplace learning & performance due to the technological innovation in the transfer of
skills & knowledge Skill requirement. They analysed that the major trends that were followed in training were computer skill training, teamwork training, shift
from training to performance, decision making & problem solving training. In the next three years trends were shifted from training to performance &
performance to learning. The shift of training to performance & learning is observed today also.®

Matthews (1999) in his research developed a model of workplace learning that shows eight mindsets that are important to learners and the organization in
perceiving work place learning as positive, so that growth & development take place. The mindsets were:

. Workplace learning must be greater than the change.

. Workplace learning must be systematic & interactive.

. Workplace learning must be geared to business outcomes.

. Workplace learning must provide meaning, self worth & sustaining for all employees.

. Workplace learning must be timely.

. Workplace learning must be worker driven.

. Workplace learning must expand the frontiers of knowledge.

. Workplace learning must be competency based.’
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Aniruddha Bannerje (2004) in his research; Employee Training: Strategic approach to better ROI, stated that the employee training comes out to be very
expensive for most organizations & for majority, it is unable to achieve the best possible results because it is taken tactically rather than strategically. According
to the research a Good training is based on:

a) Identifying the training needs,

b)  Training a critical mass of employees,

c)  Determining the forms of the training,

d)  Transferring the training to the job and

e)  Evaluating training.

He concluded that the key to get the best returns on investment from training is to view it strategically rather than tactically.®

Liz Massey (2009) in his research work focused on training employees for task fluency & reaping the benefits. He stressed on setting up a learning environment
& developing a program that stress on fluent employee performance. According to him the basic keys of setting a workplace learning program that focus on
fluent performance are focus on fundamentals, Adding & continuing in time Practices as soon as possible in training, shifting the Training Mix to a high
proportion of active hands-on practice exercises & Promoting a culture of fluency.’

Amalia Santos & Mark Stuart (2003) conducted a study on employee perceptions and their influence on training effectiveness. The study investigates evaluation
strategies designed to extract greater training effectiveness, and explores the influence of trainees’ perceptions and work environment factors on this. They
concluded that training will be more effective if attention is given to ensure that the work climate and management practices encourage personal development,
since behavioural change after training seems more likely to occur where management encourage and reward trainees for using new skills. The analysis
suggests that any evaluation of training effectiveness must take into account both pre and post training activities.™

3.0 IMPORTANCE OF STUDY

The study will help in comparing the Training Programs of three banks in terms of Training Need Analysis, Training Program Design & Delivery. Through this
research improvements can be suggested to banks depending on the present scenario so that the future performance can be enhanced accordingly.

4.0 STATEMENT OF PROBLEM

There is growing need to measure the effectiveness of training & development programs because the banks are investing a large sum of money in it. There is a
vast scope for the study in India because this area is been overlooked due to lack of interest by the employees & management but with rapidly changing
environment one needs to study the attitude of employees towards the training programs in order to make them more effective.

5.0 OBJECTIVES OF THE STUDY

1. To analyse the employee perception regarding training need identification, training program design and delivery of training and development (T&D)
programmes used by the banks.

2. To compare the banks in terms of Training need identification, training programs design & delivery.

3. To suggest improvements in training programs for enhancing employee performance relevant to the banks under study.

6.0 HYPOTHESIS

Ho = There is no significant difference in Training need identification, Delivery of training programs & design of training programs amongst the three chosen
banks HDFC, ICICI & Axis Bank.

Ha= There is a significant difference in Training need identification, Delivery of training programs & design of training programs amongst the three chosen banks
HDFC,ICICI & Axis Bank.

7.0 RESEARCH METHODOLOGY

Data Collection: Data has been collected by both primary & secondary sources. Primary data is collected through structured questionnaire & personal interviews
from the randomly selected employees working at the Lower Level Management of private banks in major cities of Punjab. Questionnaire for the workers based
on literature and consultations with academicians and experts in training have been designed.

Secondary data needed for the study has been collected from related books, publications on training evaluation & effectiveness, websites, Policy guidelines,
internal records & publications of the bank.

The study was undertaken by selecting about 40 branches from Punjab & Chandigarh by following stratified random sampling in proportion to their distribution.
A total of 283 employees (approximately 7% of total population), were randomly selected.

Research Design: The study conducted followed descriptive design.

The study is confined to major cities of Punjab mainly Patiala, Ludhiana, Jalandhur, Mohali & Chandigarh.

8.0 ANALYSIS & DISCUSSIONS

NEED, DESIGN & DELIVERY OF TRAINING & DEVELOPMENT PROGRAMS

For analysing the training need identification of the employees, Training program design & delivery of the three banks we applied factor analysis & first looked
out for the appropriateness of factor analysis & identified the variables supporting these three parameters & calculated their factor loadings. We tested the
goodness of fit model & then the three banks were compared on the above mentioned three variables.

As it has been determined that factor analysis is suitable for analysing the data. Therefore for the appropriateness of Factor analysis we first applied KMO &
Bartlett’s test of sphericity which is a test used to examine the hypothesis that the variables are uncorrelated in the population i.e. one variable correlate
perfectly with itself but has no correlation with other variables.

To test the overall significance of the correlation matrix we used Bartlett’s test, the research data is significant at 0.001 level according to the below mentioned
table which is 973.724. The other test is the measure of sampling adequacy which fortunately falls in the acceptable range with a value of 0.793. Therefore the
10 considered variables are statistically significant & collectively meet the fundamental requirement of factor analysis.

All the measures tested above indicate that the set of variables is appropriate for factor analysis.

TABLE 8.1: KMO AND BARTLETT'S TEST
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. | .793
Bartlett's Test of Sphericity Approx. Chi-Square 973.724
Df 45
Sig. .000

TOTAL VARIANCE EXPLAINED

This correlation matrix is then transformed through estimation of a factor model to obtain factor matrix. The loading of each variable on the factors are then
interpreted to identify the underlying structure of the variables (Hair et al, 1998). Here the training need identification, training design & delivery related factors
are taken into consideration & steps of factor analysis are examined. In the previous stage we found out that the component factor analysis is appropriate.
Following table contains the no of information regarding the 10 possible factors & their relative explanatory power as expressed by their Eigen values.
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TABLE 8.2: FACTOR ANALYSIS APPLIED TO IDENTIFY TRAINING NEED, DELIVERY & DESIGN FACTORS: TOTAL VARIANCE EXPLAINED

Factor Initial Eigen Values Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
Total | % of Variance | Cumulative % | Total | % of Variance | Cumulative % | Total

1 3.734 | 37.344 37.344 3.226 | 32.257 32.257 2.653

2 1.869 | 18.687 56.031 1.476 | 14.757 47.014 2.432

3 1.089 | 10.885 66.916 .680 6.796 53.811 2.046

4 .684 6.842 73.758

5 .580 5.803 79.561

6 .520 5.200 84.761

7 485 4.851 89.611

8 428 4.281 93.892

9 .336 3.364 97.256

10 274 2.744 100.00

Factor 1 Need Identification account for a variance of 3.734 which is 37.34% of the total variance. The second factor Training Delivery accounts for 18.68 % of
total variance. Likewise the third factor Training Program design accounts for 10.885% of total variance. The three factors combinely account for 53.811% of
total variance. It is recommended that the factors extracted should account for approx 60% of the variance but the value is coming out to be 53.811% which is
quite acceptable. This value is coming out to be less; this can be because of the reason that due to cross loadings some statements were deleted after pilot
survey which may have resulted in loss of some information. This value is quite acceptable as the level of variance depends on the problem.

The factors are determined based on the percentage of variance. In this approach the no of factors extracted are determined so that the cumulative percentage
of variance explained by the factor reaches a satisfactory level. It can also be determined based on Eigen values. In this approach only factor with Eigen values
greater than one are retained, the other factors are not included in this model. Hence only first three factors i.e. Need Identification, Design & Delivery are
included.

PATTERN MATRIX

An important output from factor analysis is factor matrix also called the factor pattern matrix. The factor matrix contains the coefficients used to express the
standardized variables in terms of the factors. These coefficients, the factor loadings represent the correlation between the factors & the variables.

TABLE 8.3: PATTERN MATRIX

Factors
NI Delivery | Design

Cronbach's Alpha 0.816 | 0.785 0.684
Sharing T & D needs by manager .894
Manager analyses my strengths & weakness in order to determine my training needs | .842
Consideration of training needs .638
Training as a boost in career 493
Trainer communicated well with all the participants .831
The trainer overall helped me a lot in increasing my knowledge & skills. .638
The trainer was well prepared .633
The trainer always had feedback from the trainees/participants. .620
Coverage of training programs .838
Provided with all the information required regarding the training objectives .601

Factor 1 i.e. Need Identification is correlated with 4 of 10 variables (an absolute average value of factor loading > 0.7) with an average loading of 0.717. It is
correlated with variables 1,2,3,4 i.e. My Manager always shares my training & Development needs with me, My Manager analysis my strengths & weakness in
order to determine my training needs, My training needs and abilities are abilities are always taken into consideration while conducting training programs &
Training gave a boost in my career. Likewise factor 2 i.e. Training Delivery Method is correlated with four of 10 variables with an average loading of 0.681(approx
0.7). It is correlated with variables 5, 6, 7, 8 —The trainer was well prepared, The Trainer communicated well with all the participants, The trainer always had
feedback from the trainees, The trainer overall helped me a lot in increasing my knowledge & skills. The factor 3 Training Design is correlated with 2 of 10
variables with an average of 0.72. It is correlated with variables 9, 10- | was provided with all the information required regarding the training objectives before
the commencement of training & the training course covered all the things | needed to learn.
Hence we found that four variables are correlated with factor 1 i.e. Need Identification. Four Variables are correlated with Factor 2 Delivery of Training Programs
& Two variables are correlated with factor 3 Training Program designs which can be seen clearly in following table.
FACTOR SCORES
Factor Scores are composite scores estimated from the respondents on the derived factors. The following table shows the Mean and Standard Deviation of the
score for each factor.

TABLE 8.4: FACTOR SCORE DESCRIPTIVES

N Mean Regression Scores | Std. Deviation | Std. Error

Need Identification | Axis bank 88 .1709167 .89006810 .09488158
HDFCBank | 110 | -.2173503 .85454070 .08147726

ICICI bank 85 .1043278 1.01904250 .11053068

Total 283 | .0000000 93102814 .05534388

Delivery Axis bank 88 .2338714 .83770541 .08929970
HDFCBank | 110 | -.1964363 .86712690 .08267731

ICICI bank 85 .0120860 95377423 .10345134

Total 283 | .0000000 190014611 .05350813

Design Axis bank 88 .2388010 96814588 .10320470
HDFC Bank | 110 | -.2125697 77564826 .07395516

ICICI bank 85 .0278610 .84667408 .09183470

Total 283 | .0000000 .87800962 .05219225

In order to compare the perception of the respondents of three banks for the above factors, an analysis was carried out using ANOVA.
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TABLE 8.5: ANOVA RESULTS FOR TRAINING NEED, DELIVERY & DESIGN FACTORS

Sum of Squares | df Mean Square | F Sig.
Need Between Groups | 8.692 2 4.346 5.162 | .006
Identification | Within Groups 235.749 280 | .842
Total 244.441 282
Delivery Between Groups | 9.070 2 4.535 5.787 | .003
Within Groups 219.424 280 | .784
Total 228.494 282
Design Between Groups | 10.055 2 5.027 6.789 | .001
Within Groups 207.339 280 | .740
Total 217.394 282

Above Table shows that the F test values along with degree of freedom (2,280) and significance of 0.006 for Need Identification, 0.003 for delivery of training
programs & 0.001 for training Programs design.

Need identification F (2,280) =5.162, P <0.05

Delivery of training programs F (2,280) = 5.787, P <0.05

Design of training programs F (2,280) = 6.789, P < 0.05

Given that p < 0.05, we reject the null hypothesis & accept the alternate hypothesis.

The Sample means for training need identification for Axis Bank, HDFC bank & ICICI bank are 2.62, 2.45 & 2.68 respectively lye in the same range i.e. somewhat
effective, but when compared, in HDFC Bank training needs are identified more effectively than thatin ICICI Bank & Axis bank.

The Sample means for training Delivery for Axis Bank, HDFC & ICICI bank are 1.78, 1.56 & 1.67 respectively though lye in the same range i.e. most effective but
HDFC bank is more effective than ICICI bank which is effective than Axis Bank. The order of effectiveness of training delivery techniques is HDFC Bank, ICICI bank
& Axis Bank.

The Sample means for training Design for Axis Bank, HDFC Bank & ICICI bank are 2.15, 1.82 & 1.93 respectively. So we found that ICICI bank & HDFC bank are
equally effective whereas Axis bank is somewhat less effective. The order of effectiveness of training program design is HDFC Bank, ICICI Bank, Axis Bank.
Combining the results we see that HDFC Bank is the most effective & Axis Bank is least effective in Training Design & Training Delivery techniques but for
Training Need Identification HDFC bank is most effective & ICICI Bank is least effective among the three banks.

In order to study further, Multiple Comparison was carried out for the three variables of different banks and the results have been tabulated in following Table.

TABLE 8.6: MULTIPLE COMPARISON BETWEEN THREE BANKS FOR TRAINING NEED IDENTIFICATION, DELIVERY & DESIGN FACTORS

Dependent Variable Mean Difference (I-J) | Std. Error | Sig.

Need Identification | Axis bank HDFC Bank | .38826701° 13123232 | .010
ICICI bank .06658896 .13954624 | 1.000

HDFC Bank | Axis bank -.38826701 .13123232 | .010

ICICI bank -.32167804 .13251267 | .047
ICICI bank Axis bank -.06658896 .13954624 | 1.000

HDFC Bank | .32167804° .13251267 | .047

Delivery Axis bank HDFC Bank | .43030765 .12660705 | .002

ICICI bank .22178533 .13462795 | .302

HDFC Bank | Axis bank -.43030765 .12660705 | .002

ICICI bank -.20852232 12784227 | .312

ICICI bank Axis bank -.22178533 .13462795 | .302

HDFC Bank | .20852232 12784227 | .312

Design Axis bank HDFC Bank | .45137068 .12307129 | .001

ICICI bank .21093995 .13086819 | .324

HDFC Bank | Axis bank -.45137068" .12307129 | .001

ICICI bank -.24043073 12427202 | .162

ICICI bank Axis bank -.21093995 .13086819 | .324

HDFC Bank | .24043073 12427202 | .162

NEED IDENTIFICATION
Using Bonferroni from the above table it is evident that for ICICI Bank & HDFC Bank have significant difference in their (significant value<0.05) which is also
shown in Mean Plots.

FIG 8.1: MEAN- NEED IDENTIFICATION
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The mean values of Axis Bank, HDFC Bank ICICI Bank are 2.62, 2.45 & 2.68 respectively.
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This shows that HDFC bank works more on identifying employee training needs as compared to ICICI Bank. Employees of both ICICI bank & HDFC feels that their
training needs are well identified before conducting the programs but statistically the needs are different. Also HDFC & Axis Banks have significant difference in
their training need identification programs. This shows that HDFC bank works more on identifying employee training needs as compared to Axis Bank.
Employees of ICICI bank & Axis Bank feels that their training needs are well identified before conducting the programs. Although the means are approximately
equal but statistically the needs are identified differently.

DELIVERY

Using Bonferroni, for the variable Delivery of Training Programs, we conclude that Axis Bank & HDFC Bank have significant difference in the training delivery
methods opted by them.

The mean values of Axis Bank, HDFC Bank ICICI Bank are 1.78, 1.56 & 1.67 respectively.

FIG 8.2: MEAN- TRAINING DELIVERY
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This shows that employees perceive that in HDFC Bank the training delivery techniques are more efficient as compared to Axis bank. Although the means are
approximately equal but they differ statistically.

TRAINING DESIGN

Using Bonferroni, for Training Program Design, we conclude that Axis Bank & HDFC Bank have significant difference in the Training program designs.The mean
values of Axis Bank, HDFC Bank ICICI Bank are 2.15, 1.82 & 1.93 respectively.

FIG 8.3: MEAN- TRAINING DESIGN
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This shows that HDFC bank design better training programs as compared to Axis bank. Employees perceive that HDFC bank designs its training programs very
well & axis bank designs its programs at the satisfactory level.

9.0 TRAINING STRATEGIES FOR IMPROVEMENT

. Training must be according to the respective job profile requirements i.e. programs should be totally employee need based.

o Some of the employees feel that training material in various programs is repeated again & again so training programs should be more job specific.

. Training Programs should include more participative & interactive sessions.

o There should be more focus on practical implications rather than theoretical one’s.

. Case studies need to be discussed during training programs.

o Training material should be provided before hand to the trainee so that he can have an overview of training program.

. The class room training is very different from real office environment. Training program portrays a very positive picture but in actual banking environment
the employee has to survive on his own. So Training programs should be arranged according to the actual working environment.
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10.0 CONCLUSION

From the research we have concluded that HDFC Bank is found to be most effective & ICICI Bank as least effective in Training Need Identification among the
three banks. i.e. Employee Training Needs are identified in a best manner in HDFC Bank as compared to ICIClI & Axis Bank. HDFC Bank is found to be most
effective & Axis Bank as least effective in Training Delivery techniques among the three banks. i.e. HDFC Bank focuses on delivery of Training Programs also along
with identifying the employee training Needs. In designing Training Programs HDFC Bank takes a lead. HDFC bank is most effective & Axis Bank is least effective
for Training Program Designs among the three banks.
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