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JOB SATISFACTION IN BANKING: A COMPARATIVE STUDY BETWEEN PUBLIC AND PRIVATE SECTOR BANKS
IN DEHRADUN, UTTARAKHAND

RATNAMANI
RESEARCH SCHOLAR
PACIFIC UNIVERSITY

UDAIPUR

A satisfied and hard working employee is the backbone of any organization, including banks. Banking sector play a prominent role in India’s industrialization and
economic development. Workforce of any bank is responsible to a large extent for its productivity and profitability. Job satisfaction is the level of contentment a
person feels regarding his or her job. This feeling is based on an individual's perception of satisfaction. There is a direct link between employee job satisfaction
and financial results. The more satisfied employees are the more motivated and committed they will be to your organization’s success. In this Research paper we
have tried to make a comparison of Job satisfaction between Public and Private sector banks and tried to find out the basic reasons of dissatisfaction in job.

KEYWORDS

Employees, Job Satisfaction, Private Banks, Public Banks.

INTRODUCTION
siu-Chin et al. (2005, fourth quarter) findings were consistent with results of a study in Taiwan on Nurse Faculty job satisfaction and their perceptions of
nursing deans' and directors' leadership styles. Findings revealed that Taiwanese Nurse Faculty is moderately satisfied with their jobs and that they
preferred that their dean use a transformational type of leadership.
Ambrose et al. (2005) conducted a qualitative study to investigate faculty satisfaction and retention. The study focused on the faculty of a private university over
a period of 2 years. Findings suggested sources of satisfaction or dissatisfaction clustered into areas such as salaries, collegiality, mentoring, and the
reappointment, promotion, and tenure process of departmental heads.
Job satisfaction is simply defined as the affective orientation that an employee has towards his or her work (Price, 2001). In other words, it is an affective
reaction to a job that results from the comparison of perceived outcomes with those that are desired (Kam, 1998). Shortly, job satisfaction describes the
feelings, attitudes or preferences of individuals regarding work (Chen, 2008).
Satisfiers relate to the content of the work such as “achievement, recognition for achievement, interesting work, increased responsibility, growth, and
advancement. Herzberg (1974, p18).” Dissatisfies are related to how employees are treated and include such items as “company policy and administration
practices, supervision, interpersonal relationships, working conditions, salary, status, and security. Herzberg (1974, p 18).

RESEARCH PROBLEM

To identify the level of satisfaction of employees in public and private banks of Dehradun.

OBIJECTIVES OF THE STUDY
1. Toidentify the satisfaction level of employees in public and private sector banks of Dehradun.
2. Toidentify the factors influencing job satisfaction of employees in public and private sector banks in Dehradun.

RESEARCH METHODOLOGY

“Research methodology is a way to systematically solve the research problem.” It is a structured enquiry that utilizes acceptable scientific methodology to solve
problems and create new knowledge that is generally applicable. Scientific methods consist of systematic observation, classification and interpretation of data.
The researcher will use both descriptive and analytical type of research design for research study. The main objective of using the descriptive research is to
describe the state of affairs, as it exists in present. It mainly involves survey and fact finding enquiries of different kinds.

The researcher also used analytical research design to analyze the existing facts from the data collected from the employees. Following method will be adopted
step by step in order to complete the study:

1. Developing of Research Tools

2.  Field Testing of the Research Tools

3.  Data Collection

a. Primary Data Collection through conducting personal interviews on structured questionnaire on sample basis.

b. Secondary Data by studying various documents and protocols related to HR Management viz. RBI guidelines and Circulars, Bank HR Management Protocols
etc.

4. Data Analysis with generation of appropriate table and graphs.

5. Conclusion.

RESEARCH INSTRUMENT

A structured questionnaire is used as the research instrument for the study.

QUESTIONNAIRE DESIGN

The questionnaire framed for the research study is a structured questionnaire in which all the questions are predetermined before conducting the survey. The
form of question is of both closed and open type.

The scales used to evaluate questions are:

. Ordinal Likert 5 point scale (Highly Satisfied, Satisfied, Neutral, Dissatisfied, Highly Dissatisfied)

POPULATION

The population selected for this particular study is employees of public & private sector banks in Dehradun.

SAMPLING

The sampling population of this research includes 70 employees of public & private sector banks.35 employees from public sector banks and 35 from private
sector banks. This research followed the random sampling method representative population. The population belongs to an age group of 25-60.
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DATA ANALYSIS AND INTERPRETATION

TABLE 1: SALARY

5 Point Scale Public Banks | Private Banks
Highly Satisfied 10 8
Satisfied 17 12
Neutral 5 3
Dissatisfied 2 9
Highly Dissatisfied | 0 3
Salary
18
16
§ 14
2 12
- 10 OPublic
e .
o g OPrivate
5 6
2 ‘2‘ T —
2 L1 [ -
Highly e . - Highly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 10 17 5 2 0
OPrivate 8 12 3 9 3

INTERPRETATION
Employees of public sector banks are most satisfied in term of salary compared to private sector banks employees. Public sector employees get salary on time.
They get reward or compensation according with their responsibilities.

TABLE 2: ORGANIZATIONAL CULTURES

5 Point Scale Public Banks | Private Banks
Highly Satisfied 9 5
Satisfied 19 14
Neutral 2 3
Dissatisfied 5 9
Highly Dissatisfied | 0 4
Organizational Cultures
20
* 18
) 16
£ 14
% 12 OPublic
S 10
w g8 +—1 OPrivate
S 6
< 41
2 0 s I — —
Highly o . o Highly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 9 19 2 5 0
OPrivate 5 14 3 9 4
INTERPRETATION

Organizational culture is found higher among public sector bank employees compared to private sector bank employees. Public sector employees are satisfied
with their immediate bosses and there are no conflicts between the boss and employees. Private sector employees are facing difficulties in maintaining healthy
relationship with their bosses.
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TABLE 3: TIME SCHEDULE

5 Point Scale Public Banks | Private Banks
Highly Satisfied 13 7
Satisfied 20 13
Neutral 0 5
Dissatisfied 2 7
Highly Dissatisfied | 0 3
Time Schedule
25
a3 20
9]
)
E‘ 15 OPublic
i 10 +— DOPrivate
©
S s
0 [
Highly isfied | . isfied Highly
Satisfied satisfie Neutra Dissatisfie Dissatisfied
OPublic 13 20 0 2 0
OPrivate 7 13 5 7 3

INTERPRETATION
Employees of public sector banks are more comfortable with time schedule of their job. In private sector banks employees has to do work for long hours.

TABLE 4: WORK LOAD

5 Point Scale Public Banks | Private Banks

Highly Satisfied 5 7

Satisfied 17 11

Neutral 2 4

Dissatisfied 8 9

Highly Dissatisfied | 3 4

Work Load
18
@ 16
3 14
) 12 )
= 10 OPublic
S 8 )
L OPrivate
rs) 6
S 4
=z 2 1| ||
o [ |
Highly - . - Highly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 5 17 2 8 3
OPrivate 7 11 4 9 4
INTERPRETATION

Workload is considered to be quiet fair in public sector banks compared to that of private sector banks, as the schedule of their work is fair.

TABLE 5: DIRECTION AND FEEDBACK

5 Point Scale Public Banks | Private Banks
Highly Satisfied 5 7

Satisfied 17 11

Neutral 2 4

Dissatisfied 8 9

Highly Dissatisfied | 3 4

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 120

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOLUME NO. 3(2013), ISSUE NO. 11 (NOVEMBER)

| SSN 2231-5756

INTERPRETATION

Employees of private sector banks are dissatisfied from their direction and feedback system. Some of them are disagreeing at direction system and other at
feedback system. Public sector employees get direction and feedback on time from their superiors for their performances. Hence public sector employees are

No. of Employees

Direction and Feedback

BPublic

OPrivate

18

16

14

12

10

8 i

6 .

4 -

2 ] |—|7

0 - I - I

S';;%rf‘ilg d satisfied Neutral Dissatisfied Dis|_s“agt?sl,¥ie d

OPublic 9 16 5 5 0
OPrivate 7 13 3 9 3

more satisfied than private sector employees.

TABLE 6: SATISFACTION WITH BENEFITS

5 Point Scale Public Banks | Private Banks
Highly Satisfied 12 10

Satisfied 18 14

Neutral 3 2

Dissatisfied 3 7

Highly Dissatisfied | 0 2

No. of Employees

Satisfaction with Benefits

BPublic

OPrivate

=

Highly
Satisfied

satisfied

Neutral

Dissatisfied

Highly
Dissatisfied

OPublic

12

18

3

3

0

OPrivate

10

14

2

7

2

INTERPRETATION
Employees of private sector banks are dissatisfied because their company provides the benefits they need but not providing benefits their family needs. Public
sector employees are happy with benefits (e.g. Loans, Bonus, etc.) providing by banks. Hence public sector employees are more satisfied than private sector

employees.
TABLE 7: JOB COMMITMENT

5 Point Scale Public Banks | Private Banks
Highly Satisfied 10 7

Satisfied 17 11

Neutral 2 5

Dissatisfied 6 10

Highly Dissatisfied | 0 2
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No. of Employees

Job Commitment

18
16
14
12
10
8 4 |
6 4
4 4
2 4
2 | |
Highly - . . Highly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 10 17 2 6 0
OPrivate 7 11 5 10 2

BPublic

OPrivate

INTERPRETATION
Public sector banks employees are more committed to their job compared to private sector banks employees in terms of following variables: salary,
organizational culture, time schedule, overtime reward, benefits.

TABLE 8: GENERAL WORKING CONDITIONS

5 Point Scale Public Banks | Private Banks
Highly Satisfied 9 6
Satisfied 16 13
Neutral 5 4
Dissatisfied 5 9
Highly Dissatisfied | 0 3
General Working Conditions
18
o 16
o 14
3 12
i OPublic
10
S .
L 8 +— OPrivate
© 6 +—
o 4 +—
2
2 1] 1
0 Highly Highly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 9 16 5 5 0
OPrivate 6 13 4 9 3

INTERPRETATION

Satisfaction level of employees from general working conditions is almost equal but private sector employees are dissatisfied due to less flexibility of work.
Employees of private sector are not happy with general working conditions of their organization. Sometimes they have to work for long hours. Hence public
sector employees are more satisfied than private sector employees.

TABLE 9: PAY AND PROMOTION POTENTIAL

5 Point Scale Public Banks | Private Banks
Highly Satisfied 13 2

Satisfied 20 9

Neutral 2 5

Dissatisfied 0 11

Highly Dissatisfied | 0 8
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Pay and Promotion Potential
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OPublic 13 20 2 0 0
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INTERPRETATION
Most of the employees of private sector are dissatisfied. Major cause of dissatisfaction is not having job security. Employees of public sector banks are highly
satisfied with job security in their jobs. Thus, public sector employees are happy and satisfied due to job security even having less salary.

TABLE 10: WORK RELATIONSHIPS

5 Point Scale Public Banks | Private Banks

Highly Satisfied 11 9

Satisfied 18 15

Neutral 6 4

Dissatisfied 0 7

Highly Dissatisfied | 0 0

Work relationships
20
i
0 1
] 14
3 12 OPublic
o 10 +— .
S 8 +— OPrivate
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B 4 T I
s 2 1 |
< 0 Highl Highl
ighly o Seatic ighly
Satisfied satisfied Neutral Dissatisfied Dissatisfied
OPublic 11 18 6 0 0
OPrivate 9 15 4 7 0
INTERPRETATION

51% employees in public sector and 43% employees in private sector are satisfied with their work relationships with superiors. Satisfaction is due to good
relationships with their coworkers.

CONCLUSION

Employees of Public Banks are much more satisfied than private bank employees. Job security is one of the most important factors of job satisfaction. Secure job
environment enhances the degree of job satisfaction. Most important cause of dissatisfaction in private employees is of job security.

Public banks provide many benefits to their employees. Employees in public banks get salary on time. In public banks employees have good relations with their
bosses but in private bank employees facing difficulties in maintaining healthy relationships with their peers and bosses.

Job commitment is higher in public sector banks as compared to private sector banks. Working conditions are better in public banks than private banks. For the
success of banking, it is very important to manage human resource effectively and to find whether its employees are satisfied or not.

REFERENCES

1. Ambrose S, Huston T, Norman M (2005). “A qualitative method for assessing  faculty satisfaction”, Res. Higher Educ., 46(7): 803-830.

2. Armstrong, M. (2006). A Handbook of Human resource Management Practice, Tenth Edition, Kogan Page Publishing, London.

3. Bowling, N.A. (2007). Is the Job Satisfaction-Job Performance Relationship Spurious: A Meta-Analytic Examination. Journal of Vocational Behavior, 71, 167-
185.

Herzberg, F. (1974). Motivation- Hygiene Profiles. Organizational Dynamics 3(2) 18-29

Hsiu-Chin C, Beck SL, Amos LK (2005). Fourth Quarter) : “Leadership styles and nursing faculty job satisfaction in Taiwan”, J. Nursing Scholarship, 374: 380.
http://en.wikipedia.org/wiki/Job_satisfaction

Rode, J. C. (2004). Job satisfaction and life satisfaction revisited: A longitudinal test of an integrated model. Human Relations, Vol 57(9), 1205-1230.
Spector, P.E. (1997). Job satisfaction: Application, assessment, causes and consequences, Thousand Oaks, CA,Sage Publications, Inc

V.S.P.Rao, HR Management, India: PHI, 2005

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 12

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/

©CRND U A

3



VOLUME NO. 3(2013), ISSUE NO. 11 (NOVEMBER) | SSN 2231-5756

REQUEST FOR FEEDBACK

Dear Readers

At the very outset, International Journal of Research in Commerce, IT & Management (IJRCM)
acknowledges & appreciates your efforts in showing interest in our present issue under your kind perusal.

I would like to request you tosupply your critical comments and suggestions about the material published
in this issue as well as on the journal as a whole, on our E-mailinfoijrcm@gmail.com for further

improvements in the interest of research.

If youhave any queries please feel free to contact us on our E-mail infoijrcm@gmail.com.

| am sure that your feedback and deliberations would make future issues better — a result of our joint
effort.

Looking forward an appropriate consideration.
With sincere regards

Thanking you profoundly

Academically yours

Sd/-
Co-ordinator

DISCLAIMER

The information and opinions presented in the Journal reflect the views of the authors and not of the
Journal or its Editorial Board or the Publishers/Editors. Publication does not constitute endorsement by the
journal. Neither the Journal nor its publishers/Editors/Editorial Board nor anyone else involved in creating,
producing or delivering the journal or the materials contained therein, assumes any liability or
responsibility for the accuracy, completeness, or usefulness of any information provided in the journal, nor
shall they be liable for any direct, indirect, incidental, special, consequential or punitive damages arising
out of the use of information/material contained in the journal. The journal, nor its publishers/Editors/
Editorial Board, nor any other party involved in the preparation of material contained in the journal
represents or warrants that the information contained herein is in every respect accurate or complete, and
they are not responsible for any errors or omissions or for the results obtained from the use of such
material. Readers are encouraged to confirm the information contained herein with other sources. The
responsibility of the contents and the opinions expressed in this journal is exclusively of the author (s)
concerned.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 124

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




| SSN 2231-5756

ABOUT THE JOURNAL

In this age of Commerce, Economics, Computer, |.T. & Management and cut throat
competition, a group of intellectuals felt the need to have some platform, where young
and budding managers and academicians could express their views and discuss the
problems among their peers. This journal was conceived with this noble intention in view.
This journal has been introduced to give an opportunity for expressing refined and
innovative ideas in this field. It is our humble endeavour to provide a springboard to the
upcoming specialists and give a chance to know about the latest in the sphere of research
and knowledge. We have taken a small step and we hope that with the active co-
operation of like-minded scholars, we shall be able to serve the society with our humble

efforts.

INTERNATIONAL JOURNAL OF RESEARCH IN
COMPUTER APPLICATION & MANAGEMENT

)
WRCy

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT "

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




