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A STUDY ON LABOR WELFARE PRACTICES (HEALTH AND SAFETY) IN GARMENT INDUSTRIES, TIRUPUR 
 

Dr. S. KALAIYARASI 

HEAD  

DEPARTMENT OF COMMERCE 

NIFT-TEA COLLEGE OF KNITWEAR FASHION 

TIRUPUR 

 
ABSTRACT 

The paper examines the perceptions of workers towards labour welfare measures in the changing economic environment. There is a need to provide various types 

of facilities such as adequate safety measures, canteen facility, better training facilities, medical facilities and adequate financial facilities at the time of need. These 

facilities make the work place more comfortable for the workers. A sample of 100 workers has been taken from the Tirupur garment industry. The employee selected 

randomly by considering their age work experience and the salary scale. A study was mainly focused on what are the welfare measures provided to the employees, 

whether the employees are properly utilizing the welfare measures, whether the employees are satisfied with the welfare measures provided to them, whether 

they are facing any problem in their work environment, their suggestions to improve the welfare measures to reduce the problems that they are facing the work 

place. Welfare includes anything that is done for the comfort and improvement of employees and is provided over and above the wages. Welfare helps in keeping 

the morale and motivation of the employees high so as to retain the employees for longer duration. In this paper, an attempt has been made to analyze the 

perceptions of workers towards labour welfare measures in the garment industry.  

 

KEYWORDS 
labor welfare practices, garment industries-Tirupur. 

 

JEL CODE 
O15 

 

INTRODUCTION 
elfare in Indian industry implies provision of medical and educational services and congenial work atmosphere etc., the need for providing such 

services and facilities arises from the social responsibility of the industry, a desire for upholding democratic values and a concern for employees. 

Welfare covers the families of the employees. Welfare covers the families of the workers, especially in India, where, because of strong family these 

workers well begin encompassed of their families. 

Welfare implies providing better work conditions such as clean toilets, drinking water facilities, canteen, rest room, health and safety measures, reasonable hours 

of work and holidays, housing, education, recreation, transportation and counseling. 

Welfare can be defined as the voluntary efforts of the employer to establish within the existing industrial system, working and sometimes living culture conditions 

of the employees beyond that which required by the law, the custom of industry and the condition of the company.  

Welfare is of two types: 

1. Statutory welfare 

2. Non statutory welfare 

Through statutory welfare ensures a bare minimum of facilities and reasonably good working condition, employers are free to provide, or not to provide non 

statutory welfare. Practically in all organizations in India provide non statutory measures. 

In a company, the union would like to secure usual benefits to maintain their image. The role of union in welfare has also been influenced by the social – political 

and legal environment and the economy. Their role in the welfare activities come up from the workers need for welfare services apart from those available to 

them. In organization where the union has been assertive, welfare activities have been considerable. While in unorganized sectors workers have been able to 

derive sufficient benefits from the employers. Employers provide amenities to discharge their social responsibility, raise the employee’s morale, use the work 

force more effectively and increase turnover and reduce absenteeism. Benefits such as bonus, etc…are bond by law of service, this ensuring that an employee will 

remain for a certain minimum period at least. Welfare helps to build a positive image of the organization and facilities dealing with union.  

 

STATUTORY WELFARE & HEALTH 
This provides detailed instruction on cleanliness, disposal of wastage, ventilation, control of temperature, dust and fumes, overcrowding, lighting, latrine and 

urinal space etc… (section 11-20). It obligates factories not to spill effluents into open drains, remove dust, dispose of wastage and washing water (section 11-20), 

to provide adequate ventilation and fresh air – a minimum working space of 500 sq.ft per worker in a new factory and 350 cm ft. of air in existing one, sufficient 

and suitable natural and ordinary light, clean and cool drinking water during summer.  

SAFETY  
The act provides 20 different sections on obligatory safety measures, e.g. the fencing and covering of dangerous parts of machinery in operation, prohibition if 

young persons and females from handling cleaning and lubricating machine, provisions of suitable striking gear, casting new machinery, casting and guarding of 

every set and screw, bolts, spindle, wheel etc…provision of safety of appliances such as goggles, safety hats and gloves and cautioning against fire fumes and risk 

to eyes(section 21-31,34-36 and 38)  

ANNUAL LEAVE WITH WAGES 
A worker who works for 240 days is allowed an annual leave with wages at the rate of one day of work. Annual leave can be accumulated up to 30 days for adult, 

40 days of children (section 70) 

ESI 
This scheme was designed for the benefits, which were provided under the workmen compensation act and maternity act. It also covers some of the contingencies 

act and the maternity act. It also covers some of the contingencies provided by employers through financial agencies. The scheme administrated by an autonomous 

body, the employees state insurance corporation which was set up by the act of the central government. 

The scheme provides the following benefits to the insured person and their families. 

• Sickness cash  

• Maternity benefits 

• Disablement benefits 

• Dependent benefits 

• Funeral benefits 

  

W
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NON STATUTORY WELFARE 
Non –statutory welfare activities are more difficult budget than salary. Then often turn out to be more expensive than visualized. So the management becomes 

extremely critical of this activity. Above all, the management has to consider the motivational effect of such activities on work and other productive behavior. 

The manager should keep in mind that on statutory welfare will result in a sense gratitude and loyalty among the employees and motivate them to work hard. 

Generous benefits might create a sense of belongingness among workers, they may be lot leave the organization, causing the large work force stagnation, creating 

the problems such as considering seniority rather than the merit for promotion, perceiving jobs and a dead ends and consequently losing interest while at the 

organization to grow and not retard its growth by kicking back and defeating the very purpose for which it was created. However, non-statutory welfare is com-

prised mainly of hygiene factors and not of direct motivate and capacities of these by themselves elicit increased productivity debatable.  

 

EMPLOYEE WELFARE MEASURES – AN OVERVIEW  
The following Acts provides these measures:  

• Factories Act 1948  

• Employees family pension scheme 1971  

• Employee state insurance Act 1948  

• Workmen’s compensation Act 1923  

• Payment of gratuity Act 1972.  

• Employees provident fund Act 1952  

• Maternity benefit Act 1961  

FACTORIES ACT 1948  
The existing law reacting to regulation of labour employed in factories in India is embodies in the factories act 1934. Experience of the working of the act has 

revealed a number of defects and weakness, which hamper effective administration. Hence the factories act 1948 was enacted and new changes were introduced 

to male health safety and welfare measures more appropriate to the factory workers. The main object of this act is to protect actories act from being subject to 

unduly long hours of bodily strain or manual labour. It also provides that employees should work in healthy and better sanitary conditions so far as the manufac-

turing process will allow and precautions should be taken for their safety and for the preventions on accidents.  

1. Washing Facility (Sec.42)  
In every factory adequate and suitable facilities (separately and adequately screened for the use of male and female workers) shall be provided and maintained 

for the use of the workers therein and such facilities shall be conveniently accessible and shall be kept clean.  

2. Facility for storing and drying clothing (Sec.43)  
The state government may make rules requiring the provision of suitable places for keeping clothing of workers not worn during working hours and for the drying 

or wet clothing in respect of any factory or class of factories.  

3. Facility for sitting (Sec.44)  
Provision of status arrangement for workers obliged to work in a standing position. In every factory, suitable arrangements for sitting shall be provided and 

maintained for all workers who are obliged to work in a standing position. This has been done in order that workers may take advantage of any opportunities for 

rest, which may occur in the course of their work.  

Provision of seating arrangement for workers doing work which can be done in a sitting post if the workers in any factory engaged in a particular manufacturing 

process or working in a particular room are able to do their work, the chief inspector may require the occupier of the factory to provide such seating as may be 

practicable.  

4. First aid appliances (Sec.45)  
At least one first-aid box with prescribed contents for every 150 workers. There shall in every factory be provided and maintained so as to be readily accessible 

during all working hours, first-aid boxes or cupboards with the prescribed contents. There shall be at least one such box for every 150 workers ordinarily employed 

at any one time in the factory.  

First-aid box to have prescribed contents. Only the prescribed contents shall be kept in a first aid box or cupboard. Most first-aid box to be in the charge of 

responsible person. Each First-aid box shall be kept in the charge of separate responsible person who holds a certificate in the First-aid treatment recognized by 

the state government. Further, such person shall always be readily available during the working hours of the factory.  

Ambulance room in a factory employing more than 500 workers. In every factory wherein more than 500 workers are ordinarily employed there shall be provided 

and maintained an ambulance room containing the prescribed equipment.  

The room shall be in the charge of such medical and nursing staff as may be prescribed and those facilities shall always be made readily available during the 

working hours of the factory.  

5. Canteens (Sec.46)  
Canteen in factory employing more than 250 workers the state government may make rules. The state government may make rules requiring that in any specified 

factory wherein more than 250 workers are ordinarily employed, a canteen shall be provided and maintained by the occupier for the use of the workers.  

6. Shelters, rest rooms and lunch rooms (Sec.47)  
Provision for shelters, rest rooms. Lunch rooms in a factory employing more than 150 workers. In every factory wherein more than 150 workers are, there shall 

be a provision for shelters, rest rooms, lunch rooms where workers can eat meals brought by them with provision for drinking water, however, any canteen 

maintained in accordance with the provision of Sec 46 shall be regard as part of this requirement. Where a lunchroom exists, no worker shall eat any food in the 

workroom.  

7. Crèches (Sec.48)  
Provision of crèches in factories employing more than 30 women workers. In every factory wherein more than 30 women workers are ordinarily employed, there 

shall be provided and maintained a suitable room for use of children under the age of 6 years of such women.  

Crèches should be adequate lighted and ventilated and to be under the charge of trained women. Rooms for use of children shall provide adequate accommodation 

shall be adequately lighted and vent lighted.  

Further they shall be maintained in a clean and sanitary condition shall be under the charge of women trained in the care of children and infants. The location and 

the standards in respect of construction, accommodation, furniture and other equipment of rooms for use of children belonging to women workers.  

8. Welfare officers  
Employment of welfare officers in a factory employing 500 or more workers. In every factory wherein 500 or more employees there shall be one welfare officer 

for the purpose of marinating those facility.  

 

OBJECTIVES OF THE STUDY 
To study the existing labor welfare practices (health and safety) in Tirupur garment industries. 

1. To study the satisfaction level of the employees in the organization with respect to health and safety  

2. To study the awareness of various social security schemes amongst the employees in the organization. 

3. To suggest the measure that would help the organization to improve the satisfaction level of their employees with regards to welfare practices.  
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NEED FOR THE STUDY  
1. The need of the study includes various health and safety measures in textile industry.  

2. The study reveals the current performance of the organization with labor welfare practices.  

3. The study data for management about their employee’s opinion on their health and safety practices.  

4. To provide data for management about their employees opinion on their health and safety practices  

5. This study helps to plan for its future and it will act as a basis for further research work 

 

SCOPE OF THE STUDY 
The scope of the study entitled “a study on labor welfare practices (health and safety) in Tirupur.  

• The study attempts to understand the level of satisfaction regarding welfare activities amongst the workers in garment industry-Tirupur  

• The study concentrates in depth on area like General welfare activities, Work environment, Safety measure, Canteen facilities, Social security measures and 

other miscellaneous factors in order to know about the existing welfare measures and to give suggestions for improvement. 

 

REVIEW OF LITERATURE 
Report of National Commission on Labor (2002), Government of India, made recommendations in the area of labor welfare measures, which include social secu-

rity, extending the application of the Provident Fund, gratuity and unemployment insurance etc. Shobha, Mishra & Manju Bhagat, in their “Principles for Successful 
Implementation of Labour Welfare Activities”, stated that labour absenteeism in Indian industries can be reduced to a great extent by provision of good housing, 

health and family care, canteen, educational and training facilities and provision of welfare activities. 

A. Sabarirajan, T. Meharajan, B.Arun (2001) analyzed the study on employee welfare in Textile industry. The study shows that 15% of the employees are employ-

ees are satisfied with their welfare measures.39 % of the employees is average with their welfare measures. 16% of them are in highly dissatisfied level. This study 

throws light on the impact of welfare measures on QWL among the employees of textile mills in Salam district.” While describing the Welfare in Indian INDUSTRIAL 

SECTOR, A.J.Todd (1933) was analyzed that the labour welfare is the voluntary efforts of the employers to establish, within the existing industrial system, working 

and sometimes living and cultural conditions of the employees beyond what is required by law, the custom of the industry and the conditions of the market. 

 

RESEARCH METHODOLOGY 
Research methodology is a way to systematically solve the research problem according to Clifford woody research comprises defining and redefining problem, 

formulating hypothesis or suggested solution, collecting, organizing and evaluating data, making decision and creating conclusions to determine whether they fit 

the formulating hypothesis  

DATA SOURCES 
Primary data: Are those which are collected a fresh and for the first time and thus happen to be original in character and known as primary data. It was collected 

through personal interview by circulating questionnaires among employees. 
Secondary data: Are those which have been collected by someone else and which have already been passed thought the statistical processes are known as 

secondary data. it was collected from various books, magazines, journals, and company records, etc…,  
RESEARCH DESIGN 
A Research design is simply the framework or plan for a study. The design may be a specific presentation of the various steps in the process of Research. For this 

descriptive design was used. Descriptive research includes survey and fact finding enquiries of different kinds. The major purpose of descriptive research is de-

scription of the state of affairs, as it exists at present. In this method the researcher has no control over the variables. He / She can only report what has happened 

and what is happening. 

SAMPLE SIZE 

The information collected by using questionnaire method from 100 employees of PV KNIT FASHIONS-TIRUPUR. 

SAMPLE TECHNIQUE 
Sample design is definite plan date 

• Percentage Analysis: The percentage analysis is mainly employed in the study to assess the distribution of respondents in each category. The values are 

expressed in terms of percentage and suitable charts are also constructed to facilitate understanding and comparisons. 

                            Number of respondents 

 Percentage = ______________________ * 100  

               Total respondents 

Chi – Square 
Chi-square test is applied to test the goodness of fit, to verify the distributions of observed data with assumed theoretical distribution. Therefore it is a measure 

to study the divergence of actual and expected frequencies; Karl pearson’s has developed a method to test the difference between the theoretical (hypothesis) & 

the observed value. 

Chi-square test (X2) = (O-E)2 / E  

Degree of freedom = V-(R-1) (C-1) 

Where,   

‘O’ =  observe frequency 

‘E’ = Expected Frequency 

‘R’ = Number of rows  

‘C’ = Number of columns 

Data are actually collected for obtaining a sample technique or the produce the research would adopt in selecting items. In this study convenience sampling 

methods have been adopted to select respondents of the sample.  

TOOLS FOR THE STUDY 
In this study the following tools are used for data analysis. Simple percentage analysis, chi – square analysis, and ranking correlation (weighted score) test has 

been for the analysis. 

CHI-SQUARE ANALYSIS 
HYPOTHESIS 1 

• NULL HYPOTHESIS (HO) there is no significant relationship between marital status of the respondents and the respondent’s opinion on their shift timing. 

• ALTERNATIVE HYPOTHESIS (HA) there is significant relationship between marital status of the respondents and the respondent’s opinion on their shift timing. 

 
TABLE 1 

S.NO WORK TIMINGS 
MARITAL STATUS 

V.H.S H.S M.S D.S H.D.S TOTAL 

1 MARRIED 28 21 15 1 NIL 65 

2 SINGLE 12 13 9 1 NIL 35 

 TOTAL 40 34 24 2 NIL 100 
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HYPOTHESIS 2 

• NULL HYPOTHESIS (HO) there is no significant relationship between experience of the respondents and the respondent’s opinion on their salary. 

• ALTERNATIVE HYPOTHESIS (HA) there is significant relationship between experience of the respondents and the respondent’s opinion on their salary. 

RELATIONSHIP BETWEEN EXPERIENCE OF THE RESPONDENTS AND THE RESPONDENTS OPINION ON THEIR SALARY 
Chi-square= (oij-Eij) 2/Eij 

E=Row total x column total/grand total 

Oij=observed frequency 

Eij=expected frequency 

TABLE 2 
 

 

 

 

 

 

 

 
 

TABLE 4 

oij eij oij-eij (oij-eij)2 (oij-eij)2/eij 

12 8.64 6.48 41.9904 4.86 

7 5.52 1.48 2.1904 0.396812 

2 4.32 -2.32 5.3824 1.245926 

3 5.52 -2.52 6.3504 1.150435 

18 15.48 8.11 65.7721 4.248844 

10 9.89 0.11 0.0121 0.001223 

8 7.74 0.26 0.0676 0.008734 

7 9.89 -2.89 8.3521 0.844499 

6 5.76 0.24 0.0576 0.01 

0 6.12 -6.12 37.4544 6.12 

6 3.91 2.09 4.3681 1.117161 

6 3.06 2.94 8.6436 2.824706 

5 3.91 1.09 1.1881 0.303862 

Hence the calculated value of x2=0.0032 

Degree of freedom =(r-1) (c-1) 

= (4-1) (4-1) 

=3 x 3 =9 

Level of significance = 0.05, i.e. = 5% 

Calculated value = 0.0032 

Table value = 1 

Calculated value < table value 

From the chi-square analysis at 5% significant level, x2 value (0.0032) is less than the table value (1), so the alternative hypothesis (Ha) is accepted. 

INFERENCE 
Hence it shows that there is significant relationship between experience of the respondents and the respondent’s opinion on their salary. 

 

LIMITATIONS OF THE STUDY 
Every study has certain limitations; some of these are inherent in the research design.  

• The sample respondents of the study were restricted to 100. 

• Since the data is collect through questionnaire the respondents were reluctant due to their work  

• The attitude of the workers is changing in different times and situation. Hence the result of the project may be applicable at present. 

• The respondent responses to the questions may be biased due to fear towards the management and also the perception of people varies always.  

• The aim of the study was restricted to reliance dyeing works this study more emphasis only to employee point of view. 
 

FINDINGS 
The following are the exiting labour welfare practice and their satisfaction level of employees in garment industries. 

• The majority of the workers (51%) are males. 

• The workers are in the age group of 25-45 years. 

• Most of the workers are married 

• Highest Percentage Of the employees are very highly adequate with the washing facilities. 

• Highest Percentage Of the employees are very highly adequate with the drinking water facilities. 

• Highest Percentage Of the employees are very highly adequate with the transport facilities. 

• Highest Percentage Of the employees are very highly adequate with the first aid boxes. 

• Highest Percentage Of the employees are very highly adequate with the rest shelter facilities. 

• Highest Percentage Of the employees are very highly adequate with the safety measures. 

• Highest Percentage Of the employees are very highly adequate with the quality of food items in the canteen. 

• Highest Percentage Of the employees are very highly adequate with the statutory welfare facilities. 

• Highest Percentage Of the employees are very highly adequate with the medical facilities 

• Highest Percentage Of the employees are very highly adequate with the education facilities to the children. 

• Highest Percentage Of the employees are very highly adequate with the recreational facilities. 

• Highest Percentage Of the employees are very highly adequate with the insurance benefits. 

• Highest Percentage Of the employees are very highly adequate with the maternity benefits. 

• Highest Percentage Of the employees are very highly satisfied with the non-statutory welfare facilities. 

• Highest Percentage Of the employees are very highly satisfied with the social security benefits. 

S.NO EXPERIENCE 
SALARY 

Below 2 years 
 

2-4 years 
 

4-6 years 
 

Above 6years 
 

TOTAL 

1 Below 10000 Rs.  12  7 2  3 24 

2 10000-15000 Rs. 18 10 8 7 43 

3 15000-20000 Rs. 6 NIL 2 8 16 

4 Above 20000 Rs. NIL 6 6 5 17 

 TOTAL 36 23 18 23 100 
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• Highest Percentage Of the employees are very highly satisfied with the work timings. 

• From the Chi-square analysis we found that there is significance relationship between marital status of the respondents and the respondent’s work timings. 

• From the Chi-square analysis we found that there is significant relationship between the experience of the respondents and the respondent’s salary. 

 

SUGGESTIONS 
Though the workers are satisfied with most of the amenities available, there are certain areas where the workers are not so satisfied. 

The company has to take steps to improve the following facilities in the organization:  

1. Transport facilities 

2. First aid boxes 

3. Rest shelter facilities 

4. Statutory welfare facilities 

5. Education facilities to the children 

6. Recreation facilities 

7. Insurance benefits 

8. Insurance benefits 

9. Maternity benefits 

10. Non-statutory welfare facilities 

11. Social security benefits 

12. Work timings 

13. Medical examinations should be conducted by the employers for the workers from time to time. If significant occupational health problems health problems 

are observed, appropriate measures should be taken by the management. 

 

CONCLUSION 
Health and safety measures play an important role in any industry. Labour welfare measures are advocated to maintain strengthen manpower both physically and 

mentally. The study of various welfare measures brings in to light that the present measures taken by the organization. The study has brought out certain limita-

tions and short comings in with regard to the existing labour welfare practices. 

This can be reduced by the management by implementing various employee satisfactory changes in the organization. People are the major assets of an organiza-

tion and taking care of their welfare and satisfaction is their duty as a whole apart from earning profit. The improvement in working conditions are suggested to 

improve effectiveness of the employee welfare measures like canteen, medical, school, and transport facilities which in turn would build the morale and increase 

the productivity of the employees. 
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APPENDIX 
QUESTIONNAIRE 

SELF-INFORMATION 

1. Name (optional) : ---------------------------------------------- 

2. Gender:  Male Female 

3. Age group 

  Below 25 years    26 -35 years 

  36 - 45 years   above 45 years 

4. Marital status 

  Married    Unmarried 

5. Monthly income 

  Below Rs. 10,000  Rs. 10,000 - Rs 15,000 

  Rs. 15, 000 - Rs. 20,000 above Rs. 20,000 

6. Experience 

  Below 2 year  2 - 4 years 

  4 - 6 years   above 6 years 

7. State the department you are working? 

Sewing    cutting  

Ironing    packing 
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8. Does PV KINIT FASHIONS provide statutory and non-statutory welfare facilities such as the following? 

 

FACILITIES YES NO 

Washing facilities   

Drinking water facilities   

Transport facilities   

First aid boxes   

Rest shelter facilities   

Safety measures   

Canteens   

Medical facilities   

Educational facilities to the children    

Recreational facilities   

Insurance benefits   

Maternity benefits   

Provident fund benefits   

Gratuity benefit   

 

9. Give Your Opinion For Adequacy of Following: 

10. Please state your overall satisfaction with the following facilities: 

 

 

Give your suggestions and expectation of any additional welfare facilities. 

__________________________________________________  

 

 

 
 

 

 

 

 

  

FACILITIES Very highly adequate Highly adequate Moderately adequate Inadequate Highly inadequate 

Washing facilities      

 Drinking water facilities      

Transport facilities      

First aid boxes      

Rest shelter facilities      

Safety measures      

Quality of Food item in canteen      

Statutory welfare facilities      

Medical facilities      

Educational facilities to the children       

Recreational facilities      

Insurance benefits      

Maternity benefits      

Statutory welfare facilities      

Non-statutory welfare facilities      

Social security benefits      

Work timings      
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