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ABSTRACT 

Suitable regulatory mechanism is required when a country like India is moving forward to be a developed country from a developing country. Besides routine 

financial and cost information and other disclosures, cost effective information for managers and government is required. This is necessary for enhancing the 

competitiveness of industry of a country. As tea industry in India is one of the very premium industries, it is necessary to examine the transparency of cost infor-

mation which can be used to provide feedback on performances, trace different cost which are incurred, supports decisions, developing costing methods and 

techniques etc. This paper has been developed with an objective to highlight the cost records and reporting rules imposed by the government on the industry and 

also to know the future adaptability of costing practices in tea industry. 

 

KEYWORDS 
tea industry, regulatory accounting mechanism. 

 

JEL CODE 
M41 

 

INTRODUCTION 
 full system of cost accounting starts with the recording classifying and appropriate allocation of expenditure to determine the cost of production and 

services with costing methods and ends with applying various techniques to identify and control inefficiencies. Although the emerging manufacturers are 

now willing to apply a suitable system of costing most of them are confused to select a proper system. This paper highlights the probable standard practices 

of record keeping and cost calculating techniques for the industry in the light of regulatory aspect accounting and reporting in the tea industry.  

 

OBJECTIVES 
To explore the regulatory aspect of cost record keeping system in tea companies and to know whether the industry will welcome the installation of proper system 

of cost accounting in their organization. This paper has been developed as per the objective to study the adequacy of cost record keeping system and the possibility 

of adoption of an adequate, systematic and uniform system of cost record keeping by the industry. 

The paper has been divided into two parts searching answers of the research questions –  

• What are the regulations for tea manufacturing companies relating to cost accounting records and reporting and the applicably of different rules? 

• What are the owner and the managers opinion relating installing proper costing system in their enterprises? 

• What can be probable reasons that they find it difficult to install costing system? 

 

METHODOLOGY 
In this study primary data are the information retrieved from face to face interviews with Accountants, Employees, Managers, and Office Assistants. In some cases, 

Mailed Questionnaire has also been used. Population consist of the tea processing factory units in the Dibrugarh District of Assam. There are 299 tea processing 

units licensed by the Tea Board of India under the revenue district of Dibrugarh as per the latest information. Out of the total 299 tea processing units, there are 

142 units are bought leaf factory (BLF) type and the rest are 157 tea processing units are garden-factory type. 50 is the sample size of the study where 24 units of 

tea processing have been selected from bought leaf factory type (BLF) and 26 units of tea processing have been selected from garden factory group (GF). The 

working pattern in all tea processing units is similar and minor differences are observed in their recording pattern. In this study, therefore Researcher has used 

convenient sampling. 50 tea processing units responded according to the need of the study Tea processing units under control of company form of organisation 

abbreviated as BLF (O). Garden which are under control of any company form of business is termed as GF (C) and factory having own garden which are under 

ownership of other form of trading organisation is termed as GF (O).1 

 

REGULATIONS FOR THE INDUSTRY IN RESPECT TO COST RECORD KEEPING AND EXTERNAL REPORTING  
There are certain rules and standards which is a must for the different categories of players in the Industry. In this section the rules applicable to the industry have 

been discussed with an objective to know the common practice of tea companies in respect to cost recording and reporting. 

The Cost Accounting Records (Plantation Products) Rules.2002, issued on 2002, which was an industry specific Rule required preservation of cost records by the 

companies of plantation industry as specified by the Rule. This rule was applicable for every company engaged in manufacturing and production of tea, coffee or 

any other commercial products in any plantation industry including seeds of tea and coffee. The plantation product rules were not applicable for a company which 

is having plant and machinery whose aggregate value is less than the limit specified for small scale enterprises and whose turnover from sale of all its goods and 

supply during preceding financial year does not exceed 10 crores of rupees.2 

Again, the Cost Accounting Standards (CAS 22) has been issued for determination of ‘Manufacturing Cost’ of excisable goods. The objective of the standard is to 

guide all the enterprises including the tea manufacturing enterprises in the task of classifying measuring and assigning cost to estimate cost per unit of excisable 

goods. Applicability of various principles of cost accounting in the industry has been introduced through the Standard. The Standard guides the enterprises to 

calculate manufacturing cost of goods. According to the Standard the following costs are to be calculated under different headings and then assigned to the cost 

objective to calculate cost of production- direct expenses, cost of materials, cost of labour, employee cost, utility cost, cost of packing, expenses of quality control 

A
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research, repairs and maintenance and development and research expense and all other allocable costs. The enterprises are required to prepare the Cost Sheet 

showing all classification, bases of assignment and required disclosures in regard to manufacturing cost calculation of excisable goods.3 

 

PREPARATION OF COST SHEET 
The manufacturing companies under the Cost Accounting Records (Plantation Product) Rules, 2002, were required to prepare cost statements showing details of 

current years and previous year’s production details relating to a product. The details are- Total Cultivated Land, Total Land Allotted, Total Sales, Total Wastages 

and all other elements of costs under Proforma A, B, C, D, E, F. as per Cost Accounting (Plantation Product) rules 2002.  

The Cost Statements are suggested to be prepared separately in each and every manufacturing unit. Though the Rules has been suppressed by the newly enforced 

Companies (Accounting and Audit) Rule 2014. Same cost accounting principles are found to be followed in the Rules, only difference lies in external reporting 

formats, which have been suggested by the Rules 

 

PRODUCTION RECORDS 
These records contain all details of production process starting from gardens or estates to final stage of manufacturing. All the cost incurred to produce and 

purchase tea crop are recorded with their quantity and kept so as to calculate conversion ratio between the crops (green leaves) and finished product (made tea). 

These records are also to be kept by the enterprises so that they can furnish report on different specified formats. Products sent to other organisation for pro-

cessing and charges paid for processing are also to be recorded in production details. Complete details are maintained for every grade of products in relation to 

quantity produced, quantity packed or unpacked, sales or issues and balances etc. 

 

RECONCILIATION OF COST AND FINANCIAL STATEMENTS 
Reconciliation between Cost and Financial Accounts is much required to be prepared to ensure the accuracy and to ascertain profit. The Reconciliation Statement 

indicating all incomes and expenses under different heads of accounts which are not considered in cost records are indicated. These statements show total income 

and expenses under separate heads of accounts and their contribution to other activities and services.  

The Adjustment of Cost Variances: Any procedure of working out cost of production, such as Standard Cost or any other method of cost calculation is explained 

in the cost statement. The Cost Variances are traced and are analysed under separate headings of materials, labour and overheads with regard to their prices, 

quantity and efficiency variances. The details of adjusting the cost variances are indicated in records. 

Statistical Records: As per the Rule all data are recorded relating to area under different sections namely pruning, replanting, nursery etc. indicating their produc-

tivity. New project reports are also prepared indicating cost of different stages of projects. Funds raised and their allocation to different projects, progress of 

project etc. Proper records are also to be kept for human resource development expenses, pollution control expenses, inter-company transactions etc.  

The Cost Accounting Records (Plantation Product) Rules were being followed till 2011 by all organisations which were under the rule. The Companies (Cost Records) 

Rules 2011 (CARR) issued by the Government for all such companies which were engaged in processing, manufacturing, producing, and mining activities. Thus, 

ascertainment of activity wise and product wise cost of production and cost of sales have come into existence in all industries through these CARR irrespective of 

the fact whether they are covered under Cost Audit or not. According to the rule all the companies are required to file a compliance report for each activity and 

product and also the cost of cost of sales production.4 

As per notification issued by Central Government (25th June 2012) through the Cost Audit Branch of the Ministry of corporate Affairs, for the Product Group 

Classification, the Product Code of tea and tea product is 1013, Tea and Tea Product (inc 21011) under CETA Heading 0902. According to the notification Central 

Government may ask the industry members to file any document as required by the Government with Registrar or with Central Government. Cost Accounting 

(Records and Audit) Rules, 2014 are also applicable this Product Group under CETA Heading 0902.5 

According to Companies (Cost Records & Audit) Rule 2014, different forms (CRA-1) have been prescribed in which cost records are to be kept. There are 30 headings 

as per the rules. Following are some examples of such headings cost of materials, utility cost, packing, depreciation of fixed assets, overheads, royalties and 

technical know-how, repairs and maintenance, interest and finance charges, cost of pollution, transportation cost, development expenses, adjustment of cost 

variances, sales records, statistical records, reconciliation of cost and financial accounts etc.6 

 
BOX 1 

Source:  https://www.slideshare.net/CMAPAWANYADAV/companiesrules2014 institute-material 

Cost Audit: According to a document ‘Relevance and Utility of Cost and Management Accounting in the ‘Present Socio Economic Scenario’ an web document 

uploaded by Institute of Cost and Management Accountants of India “Cost Audit provides an assurance that the organisation’s cost accounting records are so 

maintained as to give a true and fair view of the cost of each product or activity”. For the benefit of management and shareholders, board of directors and 

consumers cost audit can be used which helps the company management to improve productivity, performance, competitiveness. To ensure data integrity, to 

identify the weakness in cost accounting system and to help in pulling down cost by detecting wastage and inefficiency cost audit is much needed. It is a tool to 

ensure timely information on inefficiencies, optimum utilization of resource and protecting interest of the stakeholders of an organisation. Preventing frauds is an 

essential to support the function of Serious Fraud Investigation Office (SFIO). Income Tax Authorities and Central Excise Authorities use cost audit reports severely 

for tax assessment and detecting tax evasion It has become mandatory to submit Cost Audit reports along with Tax Audit Reports to income tax authorities. 

Preparation of cost audit reports has become obligatory with the introduction of Revised Schedule 6 in the Cost (Records and Audit) Rules 2014 and it also serves 

as a valid source of manufacturing, production data and sales data of the industry as a whole.7 

Companies (Cost Records and Audit) Rules 2014 

CRA1: 

Forms  

 

According to Companies (Cost Records & Audit) Rule 2014, different forms (CRA-1) have been prescribed in which cost records are to be kept. 

There are 30 headings as per the rules. Following are some examples of such headings Cost of materials, Utility Cost, packing, depreciation of 

fixed assets, overheads, royalties and technical know-how, repairs and maintenance, interest and finance charges, cost of pollution, transpor-

tation cost, development expenses, adjustment of cost variances, sales records, statistical records, reconciliation of cost and financial accounts 

etc.  

CRA-2: Form 

6(2) 

It is a form prescribed by CARR showing information of Company Cost Auditor’s appointment which is to be submitted to Government Author-

ity. General information about goods and services under Audit, Board’s resolution and terms of appointment of Cost Auditor are some details 

which are furnished in CRA-2. 

CRA-3: Form  It is a form prescribed by the rule which contains product wise, unit wise audit report on statements of cost and schedules of the production 

under reference. 

Annexure  

This has four 

parts- A, B, 

C, D 

Part-A contains all details such as general information, Cost Auditor’s details, Cost Accounting policy applied for calculation of cost of production 

and cost allocation. 

Part-B contains quantitative information of manufacturing factors, cost statement, industry specific details of operating expenses, material 

consumed details, utility consumed details etc.  

Part-C consists of quantitative information of service sector relating to materials, utilities, operating expenses etc. 

Part-D It contains profitability statement of product, ratio analysis, value addition and distribution earning, reconciliation of indirect taxes etc. 

The audit report should mention briefly the cost accounting policies adopted by the company and also comment on adequacy of cost compu-

tation procedure.  
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Researcher finds that in some large companies cost audit is regularly done to ensure the shareholders about the performance, productivity and competitiveness 

of the enterprise. There are large number of medium and small size enterprises existing in the tea industry that do not fall under the regulation of Cost Records 

and Audit Rules, neither they follow any common prescribed rules in this regard. The small and medium size enterprise are of great importance in the industry as 

they are producing huge quantity of tea and also contributing significantly in national production and export. Various previous studies have come out with sug-

gestions that cost of production should be kept low and quality of production must be increased to compete with global players and to sustain in long run. So, 

each and every element of cost is to be closely monitored and audit thereof is felt very much necessary by the Researcher, as this will improve the efficiency by 

minimizing wastages. All the industry members should try to adopt cost audit at least once after two years so that they can compare their performance over period 

and have proper idea about their growth as well as that of the industry. Moreover, Government authorities can also be kept updated about the growth of the 

industry as a whole so that proper policies can be formulated for strengthening the industry.  

During the field survey, the Researcher found absence of awareness regarding various costing techniques among the concerned persons at the different tea 

producing enterprises this is due to small and medium size enterprises are run by the owner and managers who are mostly found to be from non Accounting field. 

Thus, the Researcher comes to conclusion that Trade Associations, local Government Authorities and other concerned organisations must take some proper 

initiative to create an awareness among the managers of the tea manufacturing enterprises regarding a uniform costing system and also to convince them to 

follow a uniform costing records and audit thereof from time to time. 

 

THE OTHER LEGISLATIVE ENACTMENTS  
Legislative Enactments for Tea Manufacturers are worth mentioning here because following Acts, Rules, Orders demand the industry members to be true and just 

to the society as a whole. Records relating to each and every aspect relating to the following are must in the industry. 

1. Tea Act 1953, Tea Rules 1954 and Investigation of Tea undertaking / Tea Units (procedure) rules 1981. 

2. Tea waste (control) order 1959-  

3. Tea Warehousing Licensing Order 1989. 

4. Tea Marketing Control Order 2003- is an order issued in exercise of power under sub sec. (3) & (5) of the Sec 30 of the Tea Act 1953 in place of previous Tea 

(Marketing) Control Order 1984. 

5. Tea (Distribution & Export) Control and Order 2005-  

 

LAWS FOR PLANTATION INDUSTRY 
Moreover, the producers and manufacturers in tea industry have to follow some general laws for plantation industry. These are given below: 

1. Plantation Labour Act 1951- Industrial Dispute Act 1947- 

2. Employees Provident Fund and Miscellaneous Act 1952 

3. Employees State Insurance Act 1948. 

4. Payment of Wage Act 1936 

5. Minimum Wage Act 1948 

6. Workmen’s’ compensation Act 1923 

7. Payment of Bonus Act 1965 

8. Payment of Gratuity Act 1972 

9. The Fatal Accident Act 1855 

10. Prevention of Food Adulteration Act 1954 & Prevention of Adulteration Rule 1955- Laws on land and land revenue of the State where the factory or plantation 

is situated are also to be followed by enterprises in the industry. They are: 

11. Law relating to the Agricultural Income Tax of the State. 

12. Law relating to irrigation and water cess of the State. 

13. State level VAT and Central Sales Tax Act 

14. CENVAT Credit Rules  

15. Central Excise Tariff Act 1958 

16. Income Tax Act 1961-Income derived from the sale of tea grown and manufactured by the seller in India is computed and 40% of such income is considered 

as taxable income. 

17. GST Act 

Tea Cess - Tea Cess is levied on the production of Tea in India under sec.25 (1) of Tea Act 1953 at the rate decided by Government of India from time to time. It is 

collected by the Indian Central Excise Department on all types of tea produced in the country. The amount so collected gets credited to the consolidated fund of 

India and Central Government.  

Plantation Industry is generally regulated by respective boards. Accordingly, Tea Industry is regulated by Tea Board of India which is an autonomous body func-

tioning under Ministry of Commerce and Industry of Government of India. Tea Manufacturers are required to furnish details of sale of tea in Form “E” which 

include mode of selling i.e. sale through registered buyers /own retail outlets or branches directly to customer/ direct export etc. Similarly, registered buyers are 

required to furnish details of purchase through public auction and total tea purchased in any calendar year in Form “F”. Submission of such returns regularly is 

necessary to exercise control over their activities. 

Even after five decades of existence of the Tea Board more than 125216 (80 per cent) STGs continue to be outside the ambit of the Regulations of Tea Board. 

C&AG Report 10 of 2011, at this point recommended that there should be a strong mechanism which ensures that all the stakeholders of tea business compulsorily 

furnish requisite information on time for better regulation.8 

The Cost Accounting Records Rules has been extended by the Government to all the companies which engaged in processing, manufacturing and mining activities 

to inculcate a sense of cost consciousness in large number of companies in different industries under regulated and non-regulated sectors. The Rule is applicable 

in case of tea industry This rule superseded the earlier industry specific Cost Accounting (Plantation Product) Rules, published vide G.S.R 685(E), on 8th October 

2002, which was applicable for tea industry. The mechanism of maintenance of cost records to a very large extent has helped the industries to cope up the severe 

competitive forces arising out of globalization and liberalisation and through CARR the Government has prescribed uniform Cost Accounting Records Rules in place 

of product wise record Rules which was prescribed earlier.9 

Again on June 30, 2014, the Central Government has issued Companies (Cost Records and Audit) Rules, 2014. Subsequently, it issued Companies (Cost Records 

and Audit) Amendment Rules, 2014. On December 31, 2014, the Amendment Rules had introduced certain changes to the previous Rules issued on June 30, 2014. 

The Companies (Cost Records and Audit) Rules, 2014 has become applicable and governs the maintenance of cost accounting records and cost audit under Section 

148 of the Companies Act, 2013.10 

This Rule being the principal Rule has been amended by Central Government further on 19th March 2015 and 7th December 2017, incorporating new changes in 

them. For example, Amendment to the principal Rule, Companies (Cost Records and Audit) Rules, 2014, read with the Amendment Rules 2017, has been brought 

about mainly the objective of bringing cost records and audit in synchronize with the Indian Accounting Standards (IndAS).11  

The Researcher has observed that the Government intervention in the industries has been a good initiative which gives regulatory push to the enterprises to have 

a minimum level of cost management and take economic decisions which will enable them in respect to better cost management and become cost conscious.  

Moreover, Government also provides subsidies to the producers so that they can achieve certain objectives stated in various economic policies and social objec-

tives. Depending upon their cost structures the decisions are taken regarding the subsidy to be extended to concerned manufacturer. Therefore, the regulatory 

involvement must be there to conduct cost studies so as to get consistent and accurate cost data for the said purpose through compelling companies to maintain 
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necessary cost data for meeting cost data required for the purpose. According to the Council of ICWAI, Government prescribes compulsory cost record mainte-

nance rules based on cost accounting principles and standards which are synchronized with the Indian GAAP. As per the expert group report on cost accounting 

audit rules in India, the country is passing through a transition from a developing country to a fast developing country and expected to be shortly stand in the 

same queue of developed countries in which maturity level of Indian industries will be at the highest where there will be no need of government intervention 

through cost accounting records, reports and audit rules. Because at highest level of maturity, the industries will be more self disciplined in this regard. But till 

then, Indian industries needs principles, instructions and guidance from the government because the compliance and monitor mechanism of Government acts as 

driving force to adopt proper system for cost mechanism for cost consciousness and cost control in the industries.12 

 

MANAGERS’ AND OWNERS’ OPINION ABOUT INSTALLING AN ADEQUATE COST ACCOUNTING SYSTEM IN THE ENTERPRISE 
After considering the various statutory regulations, rules, standards of the land the Researcher tried to evaluate the fact that whether the enterprises adopt proper 

cost recording, cost calculating and cost reporting sufficiently and adequately for the well being of the enterprises or not. The Researcher, on the research question, 

finds that the regulatory framework of land also compels the enterprises to keep systematic records of all costs. The Researcher is of opinion that though all rules 

are not compulsory for all the tea manufacturing enterprise to sustain in such a competitive market all enterprises should try to implement a standard practice.  

 

USES OF COST INFORMATION 
As per the second objective, the researcher has attempted to know from the accountants and manager whether the information cost accounting they get from 

the recorded facts, are mainly used for making decisions, for tax filing purpose or reporting or for both the purposes.  

 
TABLE 1.1: RESPONSE OF THE MANAGERS RELATING TO PREFERRED USE OF RECORDED INFORMATION 

 Mostly for decision making Mostly for reporting and tax filing Both Total 

Garden Factory under company form 1 20% 3 60% 1 20% 5 

Garden Factory not under company 3 14% 15 71% 4 15% 21 

BLF Under Company 0 0% 4 80% 1 20% 5 

BLF not under company 1 05% 16 84% 2 11% 19 

Source: Field Study. 

In Table 1.1, the Researcher has observed that 3 out of 5 (60%) GF (C) and 4 out 5 (80%) BF (C) use cost information mostly for reporting and tax filing purpose. On 

the other hand, 15 out of 21 (71%) GF (O) and 4 out of 5 (80%) BLF (O) keeps their record for reporting and tax filing purpose. 20% of GF (C) and no BLF (C) use the 

cost information mostly for decision making and 20% of them use the same for both the purposes. BLF (O) and GF (O) do not have much to do with the cost 

information. Only 11% of the BLF (O) uses the information for decision making and 5% of GF (O) uses the information mostly for decision making and11% of GF 

(O) for both the purpose. The Researcher has observed that all respondent, the BLFs and GFs, under the control of other forms of trading organisation keep costing 

records basically for reporting and tax filing purpose. But some of the BLFs and GFs under the control of big companies keep cost records for decision making 

purpose.13  

The Researcher has made an attempt to know what are the uses of available information to the managers are. 

 
TABLE 1.2: RESPONSE RELATING TO THE USE OF COST INFORMATION BY THE MANAGERS 

 Most preferred use for Occasionally used Total number of respondents 

Evaluating the performance of machines and production process as whole 30 20 50 

Accounting for cost of made tea 50 00 50 

Price fixing decision 50 00 50 

Budgeting 20 30 50 

Source: Field Study 

The Table 1.2 shows that, the managers and accountants basically use the cost information to calculate the cost of manufactured tea and price fixing decisions. It 

also shows that smaller percentage, which is 40% of them use the cost information for budgeting mainly, 60% of total respondent says that they use cost infor-

mation primarily for evaluating performance of machines and production process as a whole. 100% of the managers and accountants mostly use cost data for 

calculating the cost of manufactured tea and for price fixing decisions regarding their products. The Researcher has found that they mostly use the cost information 

for cost calculating and price fixing.14  

The Researcher observes that most of the tea processing units record the cost information in a very simple and systemic manner as per routine task according to 

their own requirement. All the information recorded in the tea factories are as per the requirement of reporting and tax filing purpose. The managers use cost 

information basically for the calculation of cost of production and price fixing. They are less concerned about the budgeting, cost analysis, and evaluate the 

performance of the production process. It is also observed from the above analysis that in units under the control of large size enterprises (mostly in company 

form) in the industry cost information is well kept and recorded properly. The tea manufacturing units under the control of various forms of organisations other 

than company form are thus suggested to keep all records which will serve better for the purpose of cost calculation, cost estimation, cost control etc. There 

should be more and more awareness about the benefits and new techniques of cost calculation among the entrepreneurs and managers.15 

As per the research question, relating to the owners and the manager’s opinion on installing proper costing system in their enterprises, respondents were asked 

whether they try to follow the cost accounting rules principles and standards and whether they are interested to seek help from cost professional to set a system 

of cost accounting which suits their enterprise. 

 
 TABLE 1.3: RESPONSE RELATING TO INTRODUCTION OF COST SYSTEM 

Source: Field Study 

In the above Table 1.3, it is observed that 20 of total 50, which is 40% of the total respondents, are already following the Rules and Cost Accounting Standards, 25 

respondents out of total 50, which is 50%, are found to be interested and only, 5 respondents out of total 50, which is 10%, are not interested to follow the cost 

accounting Rules, Principles and Standards. 

15 respondents out of total 50, which is 30%, have already taken costing professional’s (through Cost Audit) help, 32 respondents out of total 50, which is 64%, 

are interested and only 3 out of total 50 respondents, which is 6%, are not having any interest to seek help from the costing professionals to set a system of 

suitable cost accounting in their enterprises. 

Again, there are many industry specific software is available for computer based management information system in the organisation. In respect of the used of 

such software packages only 14% have installed the same in their enterprises. 70% of them have shown interest to install in future and only 16% of the total 

respondent are not interested to install any such software. 

Questions 
Yes already 
done 

Not inter-
ested 

Not yet but in-
terested 

To-
tal 

Do your organisation try to follow the cost accounting rules, principle and standard 20 5 25 50 

Whether your organisation is interested to seek help from cost professional to set a system of 

cost accounting which suits their enterprise 
15 3 32 50 

Did you install any software packages that help you to make comparative study of cost. 7 8 35 50 
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It has been observed that though the cost Accounting Standard, Principles, Rules are not compulsory for all types of enterprises; the managers and owner are 

generally interested in costing and its implementation in their organizations. But due to lack of professional knowledge, it could not be implemented in most of 

the cases.  

Respondents were asked the following Questions to find conclusion for third research question as to what can be the probable reason they find it difficult to install 

costing system. 

TABLE 1.4: RESPONSE FOR NOT INSTALLING A COMPLETE COST ACCOUNTING SYSTEM 

No. Reasons for not having adopted a Cost Accounting system No of responses % 

1 Own system is sufficiently serving the purpose 30 60% 

2 Lack of professional personnel 25 50% 

3 Inexperience personnel 22 44% 

4 Management’s unwillingness 20 40% 

5 Cost factor 15 30% 

Field Study 
As per Table 2 the Researcher observes that among the reasons for not having installed a full system of cost accounting, reason no.1 (own system is sufficiently 

serving the purpose) is more prominent which is 60%, followed by reason no 2 (Lack of professional personnel) which is 50%, reason no.3 (Inexperience personnel) 

44%, reason no.4 (Management’s unwillingness) which is 40%, and reason no.5 (Cost factor) which is 30%. Thus it has been found that all above mentioned reasons 

have significant contribution to the fact that most of the firms find it difficult to install a complete system of cost accounting.  

 

CONCLUSION AND SUGGESTIONS 
From the above analysis it can be concluded that today’s cost accounting practices in the industry has emerged from the necessity to solve urgent problems of 

everyday management and to discharge of reporting function of the managers. Cost accounting systems of the companies operating in the conditions of transition 

should provide adequate information, which help managers and owners take effective decisions at different management levels.  

In order to make generalisations about the directions of development of cost accounting, both researchers and practitioners need more systematic information 

about the prevailing cost accounting systems and the factors influencing them. The Researcher has observed that the reporting requirement under the country’s 

regulatory framework and internal reporting system have been the causes which has set the current cost recording system. And some of the managers and owners 

are sincere enough to monitor cost on a regular basis and are trying to improve as per their level best.  

The Researcher is of opinion that, to inculcate a strong sense of cost consciousness and efficiency with cost leadership, the Government should make such laws 

which make it mandatory for all members in the industry to follow uniform rules, principles and standards relating to cost recording, cost reporting, cost calculation, 

cost allocation bases etc and also to prepare uniform cost statements so that to estimate productivity and cost efficiency. It is also suggested that unnecessary 

enforcement of different regulation should be avoided. Government monitoring through enforcing compliance technique should act like guidance to the industry 

members.  
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