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IMPACT OF INFORMATION TECHNOLOGY ON ORGANISATIONAL CULTURE OF STATE BANK OF INDIA AND
ITS ASSOCIATED BANKS IN SRIGANGANAGAR AND HANUMANGARH DISTRICTS OF RAJASTHAN

MOHITA
RESEARCH SCHOLAR, JODHPUR NATIONAL UNIVERSITY, JODHPUR &
FACULTY
DEPARTMENT OF INFORMATION TECHNOLOGY
YAMUNA INSTITUTE OF ENGINEERING & TECHNOLOGY
GADHOLI

Information Technology has today become a necessity for banking industry. Application of Information Technology in State bank of India and its associated bank
has changed the organizational culture of bank in different ways. Now S.B.l. and its associated banks are offering new and better services to its customers which
were not possible few years ago. Employee productivity has also increased due to applications of Information Technology in organisation.

KEYWORDS

Information Technology, Organisational Culture.

INTRODUCTION
nformation Technology has now become a necessity for all organizations. In order to survive in highly globalized, liberalized, privatized and a competitive
environment it has become necessity for banks to use IT. IT has introduced new business paradigm. It is increasingly playing a very important role in
improving the services of banking sector. Tremendous progress took place in the field of technology which has reduced the world to a global village and it
has brought remarkable changes in the banking industry. Branch banking in the brick and mortar mode has been transformed into click and order channel mode.
Change in organizational culture of banks due to Information Technology can be easily noticed by anyone dealing with them.

OBIJECTIVES OF THE STUDY

The objectives of the present study are as follows:-

1. To study in detail about impact of I.T. on organizational culture of State Bank of India and its associated banks.

2. To study impact of IT enabled Management Information System (MIS) and Information Technology Applications on Employee Productivity and customer
services.

COLLECTION OF THE DATA

The study was concluded on the basis of primary and secondary data. Primary data was collected from 150 officers of State Bank of India and its associated
banks from Sri Ganganagar and Hanumangarh District of Rajasthan State of India. Secondary data was collected from the various websites, books, journals,
government publications, Articles published in the magazines and news papers on the subject and various reports like Report on Trends and Progress of Banking
in India published by Reserve Bank of India, Mumbai.

ANALYSIS AND DISCUSSION
TABLE 1: COMPUTERISATION OF PUBLIC SECTOR BANKS

Category (Percent of total branches in March of mentioned year )
2005 2006 2007 2008 2009

Full Computerized Branches( i+ ii ) 71 77.5 85.6 93.7 95.7

i)Branches under CBS 11 28.9 44.4 67 81.4

i) Branches already Fully Computerized# | 60 48.5 41.2 26.6 14.3

iii) Partially Computerized Branches 21.8 18.2 13.4 6.3 4.3

Source: Report on Trend and Progress of banking in India, Various issues from 2004-05 to 2008-09
# Other than branches under core banking Solution (CBS)

Computerization and adoption of core banking solutions was one of the major steps in improving the efficiency of banking services and it has changed
organisational culture of banks. At present almost 98 percent of the branches of public sector banks are fully computerised and within which almost 90 percent

of branches are on core banking platform.

TABLE 2: COMPUTERISATION OF PUBLIC SECTOR BANKS AS ON MARCH 31, 2009

Name of the Bank | Branches under Core Banking Solution (%) | Fully Computerized Branches (%) | Branches Partially Computerized (%)
Public sector bank | 81.4 95.7 4.3
Nationalized Bank | 73.4 93.8 6.1
State Bank Group | 100 100 NIL

Source: Report on Trend and Progress of Banking in India 2008-09

100% of branches of State Bank Group was fully computerised and were under core banking solutions as on March 31, 2009 whereas in case of public sector
banks it was 95.7% and 81.4%. In case of Nationalised banks 93.8% of its branches were fully computerized and 73.4% of its branches were under core banking
solutions.
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TABLE 3: GROWTH OF ATM’S OF SCHEDULED COMMERCIAL BANKS

ATMs Year Bank Group Total
Nationalized Bank | SBI Group | Old Private Banks | New private Banks | Foreign Banks
Total 2005 | 4,772 5,220 1,241 5,612 797 17,642
Number | 2006 | 7,165 5,443 1,547 6,112 880 21,236
of 2007 | 9,888 6,441 1.607 8,192 960 27,182
ATM 2008 | 13,355 8,433 2,100 9,867 1,034 34,906
2009 | 15,938 11,339 2,674 12,646 1,054 43,760

Source: Report on Trend and Progress of Banking in India 2008-09

ATM is has facilitated the customers to have access to money anytime without visiting the bank branches in person. The system is known as ‘Any Time Money’
or ‘Any Where Money’ because it enables the customers to withdraw money from the any of bank’s ATMs or other bank’s ATM round the clock. 11,339 ATM in
India belong to SBI group that is 25.91% of total 43,760 ATM’s in the country.

TABLE 4: BANK GROUP-WISE AUTOMATED TELLER MACHINES AS ON 31 MARCH 2011

Bank On site Percent of Off site Percent of Total Number Percent of On site ATMs as Off site ATMs as
Group/Category ATMs total ATMs total of ATMs Total percent of total percent of total
ATMs ATMs

Public Sector Banks 29,795 73.15 19,692 58.30 49,487 66.42 60.2 39.8
Nationalised Banks 15,691 38.53 9,145 27.08 24,836 33.33 63.18 36.8

SBI Group 14,104 34.53 10,547 31.23 24,651 33.09 57.21 42.8

Private Sector 10,648 26.14 13,003 38.49 23,651 31.84 45.02 55.0

Banks

Old Private Sector 2,641 6.48 1,485 4.39 4,126 5.54 64.01 36.0

Banks

New Private Sector 8,007 19.66 11,518 34.10 19,525 26.21 41.01 59.0

Banks

Foreign Banks 286 0.70 1,081 3.20 1,367 1.83 20.92 79.1

All Banks 40,729 100.00 33,776 100.00 74,505 100.00 54.67 45.3

Source: Report on Trend and Progress of Banking in India 2010-11 and calculations done by Research Scholar

Up to 31 March, 2011, Public sector banks have installed 49,487 ATM'’s (66.42%), Nationalized banks have installed 24,836 ATM'’s (33.33%), SBI Group have
installed 24,651 ATM’s (33.09%), Private Sector Banks have installed 23,651 ATM'’s (31.84%), old private sector banks have installed 4,126 ATM’s (5.54%), New
Private sector banks have installed 19,525 ATM’s (26.21%) and Foreign banks have installed 1367 ATM'’s (1.83%).

TABLE 5: DISTRICT ~WISE BREAK — UP OF EMPLOYEES IN STATE BANK OF INDIA AND ITS ASSOCIATES IN HANUMANGARH & SRI GANGANAGAR DISTRICTS OF

RAJASTHAN AS ON MARCH 31, 2010

District Bank Name Officers | Clerical | Subordinates
Hanumangarh State Bank of India 21 24 15
State Bank of Bikaner and Jaipur | 91 93 89
State Bank of Patiala 7 11 4
Total (a) 119 128 108
Sri Ganganagar State Bank of India 35 41 31
State Bank of Bikaner and Jaipur | 143 168 110
State Bank of Patiala 15 24 19
Total (b) 193 233 160
Grand Total (a+b) 312 361 268

Source: Unpublished Records of Basic Statistical Return-2 of State Bank of India (2011)

TABLE 6: BANK-WISE DISTRIBUTION OF THE RESPONDENTS

Gender Categories Frequency | Percentage
State Bank of India 30 20

State Bank of Bikaner and Jaipur | 100 67

State Bank of Patiala 20 13

Total 150 100

Source: Field work

Out of 150 bank officers selected for the study from Hanumangarh and SriGanganagar District of Rajasthan 20 percent (30) were from State Bank of India, 67
percent (100) were from State Bank of Bikaner and Jaipur and 13 percent (20) were from State Bank of Patiala.

FINDINGS

1.

142 bank officers (94.67%) out of total 150 bank officers were of opinion that Information Technology (I.T.) enabled Management Information System
(M.1.S.) has facilitated quicker flow of information with in the organization and 8 bank officers (5.33%) were not in a position to comment on this topic.
142 bank officers (94.67%) out of total 150 bank officers were of opinion that Information Technology (I.T.) enabled Management Information System
(M.1.S.) results in strong organisational work culture and quick decision making by officials in organisation and 8 bank officers (5.33%) were not in a
position to comment on this topic.

147 bank officers (98%) out of total 150 bank officers were of opinion that computerized CBS branches helps in providing better services to its customers
and 3 bank officers (2%) were not in a position to comment on this topic.

148 bank officers (98.67%) out of total 150 bank officers were of opinion that IT enabled online banking provides more revenue than traditional banking
and 2 bank officers (1.33%) were not in a position to comment on this topic.

146 bank officers (97.33%) out of total 150 bank officers were of opinion that they have been given sufficient training to handle IT enabled online banking
and computerized transactions and 4 bank officers (2.67%) were of the view that they have not been given sufficient training to handle IT enabled online
banking and computerized transactions.
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6. 144 bank officers (96%) out of total 150 bank officers were of opinion that proper Firewalls and other security hardware and software is in place for
security of Management Information System (MIS), online transactions and electronic records and database of bank but, 6 bank officers (4%) were of
opinion that Firewalls and other security hardware and software for security of Management Information System (MIS), online transactions and electronic
records and database of bank are not adequate.

7. 145 bank officers (96.67%) out of total 150 bank officers were of opinion that Information Technology (I.T.) and computerization has increased productivity
(service efficiency) of employees and 5 bank officers (3.33%) were not in a position to comment on this topic.

8. 125 bank officers (83.34%) out of total 150 bank officers were of opinion that attitude of top management is supportive and free expression of ideas,
opinions and suggestions are encouraged in organization and organization have development oriented personnel policies and 20 bank officers (13.33%)
were not agree to this point and remaining 5 bank officers (3.33%) were not in a position to comment on this topic.

9. 146 bank officers (97.33%) out of total 150 bank officers were of opinion that IT enabled MIS and E-Banking has enabled bank to offer new products and
services to its customers and remaining 4 bank officers (2.67%) were not in a position to comment on this topic.

10. 136 bank officers (90.67%) out of total 150 bank officers were of opinion that organization have strong organisational culture and superior support their
subordinates and junior respect their seniors and remaining 14 bank officers (9.33%) were not agree to this point.

11. 134 bank officers (89.33%) out of total 150 bank officers were of opinion that employees have sense of satisfaction from their work in present I.T. enabled
work environment and 16 bank officers (10.67%) were not satisfied due to increased work pressure.

12. It has been observed that the 24 bank officers (16%) were strongly agree and 83 bank officers (89.33%) were agree that adequate infrastructure and
human resource (Employees) has been provided by head quarter to branch for smooth functioning of the branch. However 27 bank officers (18%) were
disagree and 16 bank officers (10.67%) were strongly disagree on this point.

SUGGESTIONS

1.  Few of the bank officers from State Bank of Bikaner and Jaipur and State Bank of Patiala were of the view that they have not been given sufficient training
to handle IT enabled online banking and computerized transactions, so; bank must arrange special training sessions for such employees.

2. Although majority of bank officers were of opinion that proper Firewalls and other security hardware and software is in place for security of Management
Information System (MIS), online transactions and electronic records and database of bank but, some bank officers feel that system is not fool-proof. Bank
must pay attention to this aspect and should make its Firewalls and other security hardware and software for security of Management Information
System (MIS), online transactions and electronic records and database of bank more strong.

3. Majority of bank officers were of opinion that attitude of top management is supportive and free expression of ideas, opinions and suggestions are
encouraged in organization and organization have development oriented personnel policies but, good number of bank officers do not feel so. So,
Management must take adequate steps to encourage their participation in various decisions related to organization.

4.  Majority of bank officers were of opinion that organization have strong organisational culture and superior support their subordinates and junior respect
their seniors but, few bank officers were not agree to this point. So, Management must take adequate steps to resolve any disputes or issues between
them and their collegues/ superiors/ subordinates.

5.  Although majority of bank officers were of opinion that employees have sense of satisfaction from their work in present I.T. enabled work environment
but, some of them were not satisfied due to increased work pressure due to voluntary retirement taken by employees under V.R. S. scheme. So,
Management must take adequate steps to resolve this issue by recruitment of staff for branches where various posts are lying vacant.

6.  Although majority of bank officers were of opinion that adequate infrastructure and human resource (Employees) has been provided by head quarter to
branch for smooth functioning of the branch but, some of them mainly deputed in rural and semi-urban branches were not satisfied due to lack of proper
infrastructure and shortage of staff.

CONCLUSION

Information Technology (I.T.) enabled Management Information System (M.L.S.) has facilitated quicker flow of information in the State Bank of India and its
associated banks. It has also been observed that the majority of bank officers were of opinion that Information Technology (I.T.) enabled Management
Information System (M.L.S.) results in strong organisational work culture and quick decision making by officials in organization. Fully computerised CBS branches
have helped banks in providing better services to its customers. IT enabled online banking has also provided more revenue than traditional banking to State
Bank of India and its Associated banks. Information Technology (I.T.) and computerization has increased productivity (service efficiency) of employees and also
enabled bank to offer new products and services to its customers.

LIMITATIONS OF THE STUDY

1. Study is restricted only to Sri Ganganagar and Hanumangarh Districts of Rajasthan.
2. Chances of personal bias of respondents are there. However, efforts were done to minimize errors by conducting interviews personally.
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