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ABSTRACT

Work plays a critical role in the lives of individuals, which has contributed to the phenomenon of stress for both individual employees and the organizations. The
highly competitive banking industry has levied varied requirements on employees resulting into stress. When it comes to women employees, the stress on account
is even higher especially when she has to play the role of a mother as well as an employee. Women belonging to different classes have started entering into paid
occupations like banking industry, as they are well-educated and the need to supplement the family. Working women at present are mostly working beyond normal
business hours and are confronted by increasing workload every day. Many of them even carry work and responsibilities to home when they fail to maintain a
perfect balance between work and life. The purpose of this paper is to analyze the problems of occupational stress and to access the strategy adopted to manage
occupational stress among women employees.

KEYWORDS

banking industry, occupational stress, women employees.

JEL CODES
M12, J28.

INTRODUCTION

tress is said to have an immense influence over the lives of individuals and the organizations. The employees in banking sector experiences much stress
%in their work and work environment. A generation ago, most of the women stayed at home and carried out the household responsibilities. This situation

has now changed and women have started seeking employment outside their homes due to gross economic necessity followed by the desire to raise
economic status, to have financial freedom, to make use of education, to pursue a career and the likes. Maintaining an effective balance between the workplace
and the home appears to be causing significant problems for many working women.
Women play a dynamic role in India’s banking sector. In fact, there are many Indian women who hold top position in banking industry. The policies of globalization
and privatization led to competitive environment in banking sector by private sector and multinational environment. Banking sector has provided various job
opportunities. There were many women CEOs in the country across bank groups. Arundhati Bhattacharya was leading the country’s largest bank, State Bank of
India, Chanda Kochhar was the CEO of private giant ICICI Bank and Shikha Sharma was the helm at Axis Bank. Women are likely to experience more stress, since
they still carry more of the burden of childcare and domestic responsibilities than men do.
Work and family are the two most important aspects in women'’s lives. Balancing work and family roles have become a key personal and family issue for many
societies. There are many facets in working mother’s lives that subject to stresses. They deal with home and family issues as well as job stress on a daily basis.
Imbalance between work and family life arises due to a number of factors. Various factors appear to strengthen the brunt of pressure on women. Stress experi-
enced by women at a workplace affects not only their professional life, but also family life and social intercourses. In the women’s opinion, an unpleasant workplace
is such a workplace where the feeling of mental workload is connected with the lack of rewards (motivation), uncertainty resulting from organization of daily
chores and lack of support from others.
In the present study the term occupational stress defined as a disorder associated with a job or work. The anxiety may be expressed in the form of extreme tension
and anxiety and the development of physical symptoms such as headache or cramps, also called occupational neurosis. This is caused by worry or anxiety at work
when a person feels that the demands and pressures of their job are more than they can handle. Stress at work can cause major damage to one’s health and
overall lifestyle and it is an area that should not be ignored. Family difficulties are miss interaction with family members that involve physical, emotional and
psychological problems. Working mothers, as a label, refers to women who are mothers and who work outside the home for income in addition to the work they
perform at home in raising their children.

SCOPE OF THE STUDY
The study concentrates on the occupational stress of women employees in selected banks in Kottayam district, Kerala. The banks selected by convenient sampling
method are SBI, Federal Bank, ICICI Bank and South Indian Bank.

OBJECTIVES

1.  To assess the factors within the banks causing stress among the women employees.
2. To assess the factors outside the banks causing stress among the women employees.

METHODOLOGY

This is a descriptive study based on primary data which has been collected using questionnaire from a sample of 100 women bank employees in Kottayam District
in Kerala, who were identified by way of convenient sampling techniques. The data collected were properly analysed to arrive at a realistic result using appropriate
statistical tools.
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LIMITATIONS OF THE STUDY

Due to time and resource constraints the sample size of the study was barred to 100, so further study could be done by booming the sample size and as a result
we could get exceptional explanations. There is farther scope for the research relating to the topic under study. Since the present study was detaining to Women
bank employees in Kottayam District only, it is possible to enhance the scope of the study by multiplying the area of the study so as to cover entire Kerala. The
study concentrates on occupational stress of women employees and is not intended as an exhaustive survey of all the aspects in the field of banking.

REVIEW OF LITERATURE

Dr. K. Chandrasekar (2011) found that environmental factors are conducive to work and he also found that factors that affect attitude of employees to work are
interpersonal relationships, control over environment, shift, emotional factors, job assignment, overtime duty and extended work.

DayoAkintayo (2012) found that working environment is significantly related to workers’ morale and also correlated with perceived workers’ productivity.
R.Prakash Babu an K Vembu (2014) in their article “Occupational stress experienced by women employees in banking sector” identified that shifts in work, work
load, role ambiguity, lack of involvement in decision making, in appropriate transfers, less peer support and changes in technology are some of the factor causes
stress.

Rajesh K Yadav and Shriti Singh Yadav (2014) on the Impact of work life balance and stress management on job satisfaction among working women suggested
that work life balance and stress management can be achieved by the factors responsible for job satisfaction.

Akkur Chandra Das (2016) conducted a descriptive cross- sectional study on the effects of stress among working women in different banks in Dhaka city, Bangla-
desh. The study resulted in some important findings that women faces stress due to low salary as compared to men, lack of growth and advancement, transfer
and job insecurity. The study also recommends the government to adopt friendly and supportive measures to tackle the stress.

Parvathy Moha n et al., (2016) conducted a study to understand the level and factors of stress among women bank employees. Furthermore, this study also
attempted to understand the difference between the level of stress among private and public women bank employees. A total of 60 bank employees were selected
randomly from public and private sector banks of Kottayam District. Employees from SBI, Canara Bank, Federal Bank and ICICI Bank participated in this study. The
primary data was collected using a structured questionnaire, and the secondary data was collected using published and unpublished records of Government
Departments, branches of banks, Lead bank offices, and NABARD offices. For data analysis, statistical tools; like percentages, total score, mean score, t-test and
ANOVA were used. The finding revealed that the stress is more in private sector women bank employees. It was also found that the officers are more stressed
than clerks. As far as stressing factors are concerned, there are various stressors among women bank employees; like workload, dual role as an employee and as
a wife, being up-to-date with new technologies, having to take the risk, long working hours, ambiguity in job role, increase in a number of customers, etc.

Kishori et al., (2016) made a study on work stress among bank employees to find out the level of stress, causes of stress and its impact on bank employees. The
study was conducted among the SBI main branch employees at Tiruchirappalli district. Using a random convenient sampling technique, 100 employees were
selected for the study, and the primary data collection questionnaire was used. For the purpose of the statistical analysis of the data, chi-square was used. The
study revealed the presence of stress in banks. Furthermore, stress among bank employees is due to excess work load and work-life imbalance. Stress is hampering
employees" physical and psychological well-being.

Manjunatha et al., (2017) conducted a research review to understand the stress among the bank employees. The sole aim of the research review was to find out
the source and outcomes of job stress among bank employees. For data collection, this study relied on secondary data. Online journals and data available in the
library were reviewed. In conclusion, it was found that technological growth, excess of work pressure, working life, performance pressure, inadequate planning at
the workplace, long working hours, improper reward system, lack of job autonomy, organizational culture, role conflict etc. are few major factors inducing and
increasing stress among bank employees. Furthermore, Work stress was afflicting employees equally to both males and females. Stress is increasing psychological
problems among employees drastically. Besides this, healthy employees were more productive than unhealthy employees.

Mariappan et al., (2017) studied the factors of stress among bank employees of private and public sector bank of Sivagangai district, its impact on employees and
coping strategies to reduce it. The study was conducted on a total of 43 banks; 26 public sector banks and 17 private sector banks. Canara Bank, Indian Bank (IB),
Tamilnadu Overseas Bank (I0OB), Bank of India (SBI), Mercantile Bank and City Union Bank Ltd, HDFC Bank, Lakshmi Vilas Bank, ICICI Bank, State bank Of India and
Punjab National Bank were selected for the purpose. The result of the study enlightens that stress in the banking sector is not only hampering employees' perfor-
mance but also health. Work-load, long working hours, role ambiguity, no support from high levels, delay promotion, target achievement etc., are some factors
that are contributing to stress in bank employees.

Sambrani et al., (2018) studied job stress among the bank employee of HDFC bank Hyderabad. The sole purpose of the study was to figure out job stress and ways
to reduce it among HDFC bank employees. The finding enlightens that 60% of the respondents agreed that they were constantly under stress.

Karim et al., (2018) researched the level of work stress among State Bank Of India employees working in Karimganj district, Assam. A sample of 84 employees was
selected using the random sample technique. The study enlightened that the SBI employees are under a high degree of stress concerning powerlessness, the
dimension of role overload, under participation, unprofitability.

Garg et al., (2019) conducted a study to understand the level of job stress and its impact on employees" job satisfaction among various bank employees of Haryana
State. Furthermore, this study was also to know the extent to which each bank is different from each other based on job stress and job satisfaction. For this study,
the respondents were selected from the staffs working in SBI, BOB, PNB, ICICI, HDFC, and AXIS banks. This study revealed that bank employees of each bank were
under job stress, but they were satisfied to some extent too. Besides this, a significant correlation was found between job stress and job satisfaction. Job stress
has adverse effects on job satisfaction level of employees.

ANALYSIS AND INTERPRETATION OF DATA

This section deals with the analysis and interpretation of data that have been collected on the basis of questionnaire provided at the end of this report. The primary
data was collected from a sample size of 100 respondents. The data has been represented in the form of tables and respective interpretations of each are given
below. The methods used for analysis of data were simple percentage and mean score.

TABLE 1: CLASSIFICATION OF WOMEN ON THE BASIS OF MARITAL STATUS

MARITAL STATUS | NO. OF RESPONDENTS | PERCENTAGE
Married 65 65
Unmarried 35 35
Total 100 100
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FIGURE 1: CLASSIFICATION OF WOMEN ON THE BASIS OF MARITAL STATUS

Marital Status

W Married

® Unmarried

Among the respondents 65% are married and 35% are unmarried women employees.

TABLE 2: CLASSIFICATION OF WOMEN ON THE BASIS OF WORK EXPERIENCE

WORK EXPERIENCE | NO. OF RESPONDENTS | PERCENTAGE
Less than 1 year 25 25

1year—5 years 53 53

Above 5 years 22 22

Total 100 100

FIGURE 2: CLASSIFICATION OF WOMEN ON THE BASIS OF WORK EXPERIENCE
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It is clear that, more than half (53%) of the respondents have a work experience of 1-5 years. 25% have an experience of less than 1 year and 22% have above 5
years work experience.
TABLE 3: CLASSIFICATION OF WOMEN ON THE BASIS OF BANK THEY WORK

TYPE OF BANK | NO. OF RESPONDENTS | PERCENTAGE
SBI 50 50

SIB 15 15

Federal Bank 20 20

Canara Bank 15 15

Total 100 100
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FIGURE 3: CLASSIFICATION OF WOMEN ON THE BASIS OF BANK THEY WORK
Type of Bank
Canara Bank 15
Federal Bank 20
H Type of Bank
South Indian Bank 15
State Bank of India 50
0 10 20 30 40 50 60

The above table reveals that 50% of the women bank employees are from State Bank of India and 15% of employees are each from South Indian Bank, and Canara

Bank, 20% of the respondents are from Federal bank.

TABLE 4: CLASSIFICATION ON THE BASIS OF INTERNAL FACTORS OF STRESS AMONG WOMEN EMPLOYEES

INTERNAL FACTORS MEAN
Unfavourable behaviour from managers 3.65
Long work hours in bank 3.95
Incompletion of work due to heavy work load 3.70
Target achieving difficulties 3.62
Disallowance of leave 3.55
Role conflict and role ambiguity 3.07
Lack of proper reward system for efficient and timely completion of work | 3.63
Frequent technological changes 3.13
Transfers 3.18

FIGURE 4: CLASSIFICATION ON THE BASIS OF INTERNAL FACTORS OF STRESS AMONG WOMEN EMPLOYEES
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m Unfavourable behaviour from managers

M Long work hours in bank

m Incompletion of work due to heavy work load
M Target achieving difficulties

m Disallowance of leave

M Role conflict and role ambiguity

work
m Frequent technological changes

Transfers

m Lack of proper reward system for efficient and timely completion of

The above table depicts the factors within the bank that causes stress among women employees. ‘Long work hours in bank’, ‘Incompletion of work due to heavy

workload’ and ‘Unfavorable behavior from managers’ are the major factors of stress within the bank.

TABLE 5: CLASSIFICATION ON THE BASIS OF EXTERNAL FACTORS OF STRESS AMONG WOMEN EMPLOYEES

EXTERNAL FACTORS MEAN
Work during Covid-19 pandemic | 3.34
Attitude of customers 2.94
Regulations from government 2.37
Problems at home 3.20
Lack of time to spend with family | 3.25
Lack of leisure time 2.97
Educational background 2.09
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FIGURE 5: CLASSIFICATION ON THE BASIS OF EXTERNAL FACTORS OF STRESS AMONG WOMEN EMPLOYEES

MEAN
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m Regulations from government

M Problems at home
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The above table depicts the factors outside the bank that causes stress among women employees. ‘Work during Covid-19 pandemic’, ‘Lack of time to spend with
family’ and ‘Problems at home’ are the major factors of stress outside the bank.

FINDINGS AND SUGGESTIONS

FINDINGS

Women play a significant role in all fields now a day, but they face too much stress also. In the current study also, it revealed that working women, especially those

working in banks, faces a lot of stress. The study was conducted among the women bank employees in Kottayam district only.

. Among the respondents, majority are married.

. Majority of the respondents are having a work experience of 1-5 years.

. Mainly four banks were selected for convince and they were SBI, SIB, Federal Bank and Canara Bank. Half of them are from SBI, the largest public sector
bank.

. The important factors that cause stress from women employees within the banking industry are the long work hours, incompletion of work due to heavy
workload and unfavorable behavior from managers.

. External factors causes stress are work during Covid-19 pandemic, lack of time to spend with family and problems at home.

SUGGESTIONS

. The stress will adversely affect the performance of the employees and it may lead to some serious diseases. The banking industry and the government should
take some necessary measures to have a check over the working conditions of women in every field including bank.

. The working hours should be fixed and women should give some relaxation in it.

. Also, the authorities should treat every employee, irrespective of gender, equally.

. Many are facing the difficulty in completing the work on time due overload; division of work can be a solution.

. The Covid-19 pandemic has affected every single individual badly so as the bank employees too as they need to be present in banks every day some the
smooth running of our economy. Women faced serious issues during the time. Special leaves, health care checkup, and first aid kits to the employees,
awareness campaigns for customers, etc. may resolve this.

. Leisure programs for employees, family meets, get together; and so on give some relaxation to the employees.

. The employees should become knowledgeable about the impact of stress so that they can anticipate the stressful periods and plan accordingly in advance.

. Undertake stress audit at all levels in the organization to identify the areas of stress for improving the conditions of job.

. Adequate support must be extended from the top to make the women employees feel safe and secure. This will enhance their moral of work and efficiency.

. The grievance handling procedures should be made more transparent so as to increase the confidence level of employees and reduce their anxiety and
tension related to their jobs.

CONCLUSIONS

Work and life are usually regarded as two sides of the same coin. Good life depends on good work and good earnings. Impoverished work and earnings deteriorate
the quality of life. Good work does not imply good earnings and good earnings are not an indicator of good work. Thus, safe work and fair earnings caters to a
contented life. Healthy work environment is vital in the case of women employees in the country who are to a large extent obliged to official as well as household
responsibilities.

Most of women employees are performing their dual role of house wife and office staff in their career. They are the real ones practically applying managerial skills
in day to day life for house hold accomplishments. It is true that the NPA level of banks is in a chronic stage due to the liberal lending without receiving adequate
security. But women are more conservative in lending and usually they do not take much risk in this regard. So for the safety and security of the banking industry,
women employees need to be strengthened and properly empowered. The above suggestions, it is hoped, would provide adequate background to the policy
makers for reducing the stress level of women employees, which helps to increase their confidence level, performance and productivity so as to ensure sustainable
development in the banking sector of the economy. The study has unveiled only some of the crucial issues of job stress of women employees in the selected banks.
But they are susceptible to a lot of other issues in connection with job stress. The bank authorities and RBI have to formulate and implement both qualitative and
quantitative programmers for the improvement of the work environment of women employees in the banking scenario of the country.
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