VOLUME No. 4 (2013), | ssue No. 09 (SEPTEMBER) | SSN 0976-2183

INTERNATIONAL JOURNAL OF RESEARCH IN
COMMERCE & MANAGEMENT

S

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at:
Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)],
Index Copernicus Publishers Panel, Poland il lICIVAINEIGHSION &.number of libraries all around the world.
Circulated all over the world & Google has verified that scholars of more than 2840 Cities in 164 countries/territories are visiting our journal on regular basis.
Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI — 135 003, Yamunanagar, Haryana, INDIA

http://ijrcm.org.in/




VoLUME No. 4 (2013), I ssue No. 09 (SEPTEMBER)

| SSN 0976-2183

CONTENTS

. TITLE & NAME OF THE AUTHOR (S) o

1. | HOSPITALS OUTSOURCING COMPLETE DEPARTMENTS: A STUDY 1
DR. T. LATA SUJATA, B. KRISHNA REDDY & DR. C.JAYALAKSHMI

2. | ASTUDY OF CORPORATE BOND MARKET IN INDIA AND ITS LIQUIDITY 5
HEMA GWALANI & DR. D. B. BHARATI

3. | FRUIT AND VEGETABLE MARKETING FOR SMALL SCALE GROWERS IN INDIA 9
DR. M S SUBHAS & HALASWAMY D. NAIK

4. | PERFORMANCE OF PROFITABILITY MANAGEMENT IN LANCO INDUSTRIES LIMITED: AN EVALUATION 12
N. K. PRADEEP KUMAR & P. MOHAN REDDY

5. | KEY CHALLENGES FOR INDIAN MANAGERS: IMPACT OF FDI ENTRY IN RETAIL MARKET 16
CHELLAM SHENBAGAM

6. | IMPACT OF FOREIGN INSTITUTIONAL INVESTMENT ON STOCK INDICES IN INDIA 19
DR. S. NIRMALA & ARUNA.G

7. | TREND AND PROSPECT OF PRIVATE EQUITY FUND IN ASIA-PACIFIC COUNTRIES: A LESSON FROM INDIA 26
DR. MANAS CHAKRABARTI

8. | CORPORATE ENVIRONMENTAL REPORTING IN THE CONTEXT OF RECENT CHANGES IN REGULATORY FRAMEWORK WITH SPECIAL| 32
REFERENCE TO INDIA
DR. BHASKAR JYOTI BORA & TILAK CH DAS

9. | BRAND CHOICE DECISION OF INDIAN URBAN FAMILY 39
SRI. JAYA PRAKASH RATH, SRI. RAJESH KUMAR SAIN & SRI. ANJAN KUMAR MOHANTY

10. | FOREIGN DIRECT INVESTMENT IN INDIAN MULTI BRAND RETAIL TRADE: STAKEHOLDER PERSPECTIVE 42
PRATIK MAVANI & DR. AMIT R. PANDYA

11. | EFFICIENT MARKET HYPOTHESIS IN CHINA STOCK MARKETS 47
SHIKHA MAHAJAN & MANISHA LUTHRA

12. | PORTFOLIO PERFORMANCE EVALUATION OF SELECTED SECTORS INDEX OF BSE 51
KARAN SAGAR & ALPESH GAJERA

13. | ASTUDY OF SERVICE QUALITY PERSPECTIVES AND CUSTOMER SATISFACTION 55
RAVINARAYANA K.S.

14.| ASTUDY ON COST EFFECTIVE METHOD OF RECRUITMENT AT KGISL 59
PARVATA RAJ PRABHU

15. | STRUCTURED EMOTIONAL CAREER COUNSELLING AND CAREER DEVELOPMENT 66
DR. SEHBA HUSAIN

16. | CUSTOMER PERCEPTION OF SERVICE QUALITY DIMENSIONS IN INDIAN BANKING INDUSTRY 75
AISHWARYA GOYAL

17. | A COMPARATIVE STUDY OF ORGANIZED AND UN-ORGANIZED FOOD RETAILING IN AHMEDABAD CITY OF GUJARAT 81
SANJIV KUMAR

18. | MERGERS AND ACQUISITIONS A PREREQUISITE GROWTH STRATEGY FOR INDIAN HEALTHCARE INDUSTRY: A CRITICAL ANALYSIS OF | 85
RANBAXY-DAIICHI ALLIANCE
PREETI SINGH

19. | IFRS: NEED OF PRESENT SCENARIO 87
NEERU RANI

20. | THE ROLE OF LEADERSHIP IN THE GROWTH OF YOUTH OWNED ENTREPRISES IN KENYA: A CASE OF NYERI COUNTY 93
SAMWEL MACHARIA CHEGE & CATHERINE KAIMENYI

21. | INFLUENCE OF UNIVERSITY INCENTIVES FOR CAREER DEVELOPMENT ON LECTURERS’ PERFORMANCE IN PUBLIC UNIVERSITIES IN KENYA 97
DR. JANET N.MANYASI

22. | ENTREPRENEURIAL BEHAVIOUR AND BUSINESS SUCCESS OF SMALL SCALE ORGANIC VEGETABLE FARMERS 102
M.G.P.P. MAHINDARATHNE

23. | DOES ENTREPRENEURSHIP PROGRAMS INFLUENCE BUSINESS PERFORMANCE? AN EMPIRICAL INVESTIGATION OF THE NIGERIA SMEs 107
DR. AKANDE 0.0

24. | VOLATILITY OF INDIAN STOCK MARKET WITH REFERENCE TO CHANGE IN FIl POLICY 2001 112
AMEE |. DAVE & PRIYA D. PARIKH

25. | INFLUENCE OF EMPOWERMENT ON EMPLOYEE PERFORMANCE: A CASE OF PRIMARY SCHOOL TEACHERS’ IN KAKAMEGA CENTRAL | 117
DISTRICT, KENYA
ROBERT K.W. EGESSA & SHITSESWA E. AYUB

26. | THE IMPACT OF HRM PRACTICES IN INDIAN SUGAR INDUSTRY 121
DR. S. SURESH & K. V. MURALIDHARA RAO

27. | RADIO LISTENERS AND ADVERTISEMENTS: AN EXPLORATORY APPROACH 126
IRFAN MUMTAZ K.S.

28. | THE IMPACT OF TOTAL QUALITY MANAGEMENT ON BANKS AND WORKERS PERFORMANCE: A CASE STUDY 128
RAKESH, C & SHABARISHA, N

29. | EXAMINING THE RELATION OF WORK ETHICS TO JOB SATISFACTION AND WORK STRESS IN EMPLOYEES OF PAYAME NOOR UNIVERSITY | 131
CENTRAL ORGANIZATION
BAHAREH SHAHRIARI

30. | FDI AND MULTI BRAND TRADE IN INDIA 136
ASHISH KUMAR
REQUEST FOR FEEDBACK 139

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOLUME No. 4 (2013), | ssue No. 09 (SEPTEMBER) | SSN 0976-2183

CHIEF PATRON

PROF. K. K. AGGARWAL
Chairman, Malaviya National Institute of Technology, Jaipur
(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India)
Chancellor, K. R. Mangalam University, Gurgaon
Chancellor, Lingaya’s University, Faridabad
Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi
Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar

FOUNDER PATRON

LATE SH. RAM BHAJAN AGGARWAL
Former State Minister for Home & Tourism, Government of Haryana
FormerVice-President, Dadri Education Society, Charkhi Dadri
FormerPresident, Chinar Syntex Ltd. (Textile Mills), Bhiwani

CO-ORDINATOR,

DR. SAMBHAV GARG
Faculty, Shree Ram Institute of Business & Management, Urjani

ADVISORS

DR. PRIYA RANJAN TRIVEDI
Chancellor, The Global Open University, Nagaland
PROF. M. S. SENAM RAJU
Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi
PROF. M. N. SHARMA
Chairman, M.B.A., HaryanaCollege of Technology & Management, Kaithal
PROF. S. L. MAHANDRU
Principal (Retd.), MaharajaAgrasenCollege, Jagadhri

EDITOR.

PROF. R. K. SHARMA
Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi

CO-EDITOR.
DR. BHAVET
Faculty, Shree Ram Institute of Business & Management, Urjani

EDITORIAL ADVISORY BOARD

DR. RAJESH MODI
Faculty, YanbulndustrialCollege, Kingdom of Saudi Arabia
PROF. SANJIV MITTAL
UniversitySchool of Management Studies, GuruGobindSinghl. P. University, Delhi

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOLUME No. 4 (2013), | ssue No. 09 (SEPTEMBER) | SSN 0976-2183

PROF. ANIL K. SAINI

Chairperson (CRC), GuruGobindSinghl. P. University, Delhi
DR. SAMBHAVNA
Faculty, I.I.T.M., Delhi
DR. MOHENDER KUMAR GUPTA
Associate Professor, P.J.L.N.GovernmentCollege, Faridabad
DR. SHIVAKUMAR DEENE
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga

ASSOCIATE EDITORS

PROF. NAWAB ALI KHAN
Department of Commerce, Aligarh Muslim University, Aligarh, U.P.
PROF. ABHAY BANSAL

Head, Department of Information Technology, Amity School of Engineering & Technology, Amity
University, Noida

PROF. V. SELVAM
SSL, VIT University, Vellore
PROF. N. SUNDARAM
VITUniversity, Vellore
DR. PARDEEP AHLAWAT
Associate Professor, Institute of Management Studies & Research, MaharshiDayanandUniversity, Rohtak
DR. S. TABASSUM SULTANA

Associate Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad

TECHNICAL ADVISOR.

AMITA
Faculty, Government M. S., Mohali

FINANCIAL ADVISORS

DICKIN GOYAL
Advocate & Tax Adviser, Panchkula
NEENA
Investment Consultant, Chambaghat, Solan, Himachal Pradesh

LEGAL ADVISORS

JITENDER S. CHAHAL
Advocate, Punjab & Haryana High Court, Chandigarh U.T.
CHANDER BHUSHAN SHARMA

Advocate & Consultant, District Courts, Yamunanagar at Jagadhri

SUPERINTENDENT

SURENDER KUMAR POONIA

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 4 (2013), I ssue No. 09 (SEPTEMBER) I SSN 0976-2183

CALL FOR MANUSCRIPTS

We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in the areas of
Computer Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking;
Economics; Tourism Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic
Science; Corporate Governance; Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information
Systems; Accounting Theory & Practice; Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting;
Econometrics; Economic Development; Economic History; Financial Institutions & Markets; Financial Services; Fiscal Policy; Government & Non
Profit Accounting; Industrial Organization; International Economics & Trade; International Finance; Macro Economics; Micro Economics; Rural
Economics; Co-operation; Demography: Development Planning; Development Studies; Applied Economics; Development Economics; Business
Economics; Monetary Policy; Public Policy Economics; Real Estate; Regional Economics; Political Science; Continuing Education; Labour
Welfare; Philosophy; Psychology; Sociology; Tax Accounting; Advertising & Promotion Management; Management Information Systems (MIS);
Business Law; Public Responsibility & Ethics; Communication; Direct Marketing; E-Commerce; Global Business; Health Care Administration;
Labour Relations & Human Resource Management; Marketing Research; Marketing Theory & Applications; Non-Profit Organizations; Office
Administration/Management; Operations Research/Statistics; Organizational Behavior & Theory; Organizational Development;
Production/Operations; International Relations; Human Rights & Duties; Public Administration; Population Studies; Purchasing/Materials
Management; Retailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic Management Policy; Technology/Innovation;
Tourism & Hospitality; Transportation Distribution; Algorithms; Artificial Intelligence; Compilers & Translation; Computer Aided Design (CAD);
Computer Aided Manufacturing; Computer Graphics; Computer Organization & Architecture; Database Structures & Systems; Discrete
Structures; Internet; Management Information Systems; Modeling & Simulation; Neural Systems/Neural Networks; Numerical
Analysis/Scientific Computing; Object Oriented Programming; Operating Systems; Programming Languages; Robotics; Symbolic & Formal Logic;
Web Design and emerging paradigms in allied subjects.

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word
format after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking
the link online submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).

GUIDELINES FOR SUBMISSION OF MANUSCRIPT

1 COVERING LETTER FOR SUBMISSION:

DATED:
THE EDITOR
IJRCM

Subject: ~ SUBMISSION OF MANUSCRIPT IN THE AREA OF

(e.g. Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/Engineering/Mathematics/other, please specify)
DEAR SIR/MADAM

Please find my submission of manuscript entitled ‘ ' for possible publication in your journals.

I hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published elsewhere in any language fully or partly, nor is it
under review for publication elsewhere.

| affirm that all the author (s) have seen and agreed to the submitted version of the manuscript and their inclusion of name (s) as co-author (s).

Also, if my/our manuscript is accepted, I/We agree to comply with the formalities as given on the website of the journal & you are free to publish our
contribution in any of your journals.

NAME OF CORRESPONDING AUTHOR:

Designation:

Affiliation with full address, contact numbers & Pin Code:
Residential address with Pin Code:

Mobile Number (s):

Landline Number (s):

E-mail Address:

Alternate E-mail Address:

NOTES:

a)  The whole manuscript is required to be in ONE MS WORD FILE only (pdf. version is liable to be rejected without any consideration), which will start from
the covering letter, inside the manuscript.

b)  The sender is required to mentionthe following in the SUBJECT COLUMN of the mail:
New Manuscript for Review in the area of (Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/
Engineering/Mathematics/other, please specify)

c)  Thereis no need to give any text in the body of mail, except the cases where the author wishes to give any specific message w.r.t. to the manuscript.

d)  The total size of the file containing the manuscript is required to be below 500 KB.

e)  Abstract alone will not be considered for review, and the author is required to submit the complete manuscript in the first instance.

f) The journal gives acknowledgement w.r.t. the receipt of every email and in case of non-receipt of acknowledgment from the journal, w.r.t. the submission
of manuscript, within two days of submission, the corresponding author is required to demand for the same by sending separate mail to the journal.

2. MANUSCRIPT TITLE: The title of the paper should be in a 12 point Calibri Font. It should be bold typed, centered and fully capitalised.

3. AUTHOR NAME (S) & AFFILIATIONS: The author (s) full name, designation, affiliation (s), address, mobile/landline numbers, and email/alternate email
address should be in italic & 11-point Calibri Font. It must be centered underneath the title.

4, ABSTRACT: Abstract should be in fully italicized text, not exceeding 250 words. The abstract must be informative and explain the background, aims, methods,
results & conclusion in a single para. Abbreviations must be mentioned in full.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 4 (2013), I ssue No. 09 (SEPTEMBER) I SSN 0976-2183

5. _: Abstract must be followed by a list of keywords, subject to the maximum of five. These should be arranged in alphabetic order separated by
commas and full stops at the end.

6. _: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. It must be prepared on a single space and
single column with 1” margin set for top, bottom, left and right. It should be typed in 8 point Calibri Font with page numbers at the bottom and centre of every
page. It should be free from grammatical, spelling and punctuation errors and must be thoroughly edited.

7. _: All the headings should be in a 10 point Calibri Font. These must be bold-faced, aligned left and fully capitalised. Leave a blank line before each
heading.

8. _: All the sub-headings should be in a 8 point Calibri Font. These must be bold-faced, aligned left and fully capitalised.

9. _: The main text should follow the following sequence:
INTRODUCTION

REVIEW OF LITERATURE
NEED/IMPORTANCE OF THE STUDY
STATEMENT OF THE PROBLEM
OBJECTIVES

HYPOTHESES

RESEARCH METHODOLOGY
RESULTS & DISCUSSION

FINDINGS
RECOMMENDATIONS/SUGGESTIONS
CONCLUSIONS

SCOPE FOR FURTHER RESEARCH
ACKNOWLEDGMENTS

REFERENCES
APPENDIX/ANNEXURE

It should be in a 8 point Calibri Font, single spaced and justified. The manuscript should preferably not exceed 5000 WORDS.

10. _: These should be simple, crystal clear, centered, separately numbered &self explained, and titles must be above the table/figure. Sources of
data should be mentioned below the table/figure. It should be ensured that the tables/figures are referred to from the main text.

11. _:These should be consecutively numbered in parentheses, horizontally centered with equation number placed at the right.

12. _: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised references in the preparation

of manuscript and they are supposed to follow Harvard Style of Referencing. The author (s) are supposed to follow the references as per the following:

4 All works cited in the text (including sources for tables and figures) should be listed alphabetically.
4 Use (ed.) for one editor, and (ed.s) for multiple editors.
4 When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending order.
4 Indicate (opening and closing) page numbers for articles in journals and for chapters in books.
4 The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, dissertations, reports, working
papers, unpublished material, etc.
o For titles in a language other than English, provide an English translation in parentheses.
4 The location of endnotes within the text should be indicated by superscript numbers.
PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES:
BOOKS
4 Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.
i Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.
CONTRIBUTIONS TO BOOKS
4 Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited by David Crowther &

Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303.
JOURNAL AND OTHER ARTICLES

4 Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Journal of Urban Economics,
Vol. 21, No. 1, pp. 83-104.

CONFERENCE PAPERS

. Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management Association, New Delhi, India,
19-22 June.

UNPUBLISHED DISSERTATIONS AND THESES

i Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra.

ONLINE RESOURCES

i Always indicate the date that the source was accessed, as online resources are frequently updated or removed.

WEBSITES

4 Garg, Bhavet (2011): Towards a New Natural Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/

Vi




VoLUME No. 4 (2013), I ssue No. 09 (SEPTEMBER) I SSN 0976-2183
MERGERS AND ACQUISITIONS A PREREQUISITE GROWTH STRATEGY FOR INDIAN HEALTHCARE
INDUSTRY: A CRITICAL ANALYSIS OF RANBAXY-DAIICHI ALLIANCE

PREETI SINGH
ASST. PROFESSOR
RAJARSHI SCHOOL MANAGEMENT AND TECHNOLOGY
VARANASI

ABSTRACT

The global scenario has undergone rapid restructuring in the corporate sector in the form of consolidation strategies to overcome the challenges posed by new
pattern of globalisation and competition which has led to greater and more robust integration of various economies. The intensity of such operations is increasing
with the deregulation of various Government policies as a facilitator of the new economic regime. Healthcare sector has a great potential in the present
globalised world. The Ranbaxy-Daiichi Alliance is one of the landmarks in the pharmaceutical sector where two strong contenders have altered the paradigm for
business and their synergies have enhanced the overall scope, scale and effectiveness of the business. The present paper critically analyses the Ranbaxy-Daiichi
Alliance case in term of the post alliance effectiveness. The study is conceptual based on the available secondary source information in the nature of previous
research reports available in literature and tertiary like various indexed and referred information.

KEYWORDS

Healthcare, Pharmaceutical, Merger and Acquisition.

INTRODUCTION

rime Minister Shri Manmohan Singh on October 11, 2011 in a high level meeting quoted, “India will continue to allow FDI without any limits (100%) under

the automatic route for investments in the pharma sector. This will facilitate addition of manufacturing capacities, technology acquisition and

development.”. Healthcare sector thus is believed to have a great potential in the present globalized world. It is one of the world's largest industries with
total revenues of approximately USS 2.8 Trillion. It has emerged as one of the largest service sector in India too. Indian healthcare sector has estimated revenue
of around $ 30 billion constituting 5% of GDP and offering employment to around 4 million people (Cll Report 2011). According to Investment Commission of
India, the sector has witnessed a phenomenal expansion in the last few years growing at over 12% per annum. As per a recent ClI-McKinsey report, the growth
of healthcare sector can contribute to 6-7% of GDP and increase employment by at least 2.5 million by 2012. The financing of health services can come from
sources within a country tax or insurance for example, or from without. The latter can be further sub-divided into commercial finance, official aid or non-
governmental finance. Commercial financial flows may further be divided into portfolio/equity investments, commercial loans or FDI.
Despite predictions that the global healthcare industry will grow by 6 percent year-over-year till 2030, there are many challenges that need to be addressed to
ensure a profitable growth. The increasing demand from health systems around the world to provide cost-effective and quality-driven healthcare is threatened
by overwhelming healthcare costs, increasing inaccessibility, and inequality in the healthcare delivery. The challenge to provide cheap and quality healthcare has
forced the leading companies to move across borders for accessing innovative technologies and processes. Mergers & Acquisitions (M&A) has, therefore,
become the key strategy being adopted by major healthcare companies to attain profitable growth in times of poor organic growth. Although the other
industries witnessed a marginal increase in the global M&A deals, the healthcare industry witnessed a considerable increase by the end of 2011.

OBIJECTIVES AND METHODOLOGY

The aim of the present paper is to study the Mergers and Acquisitions in Indian healthcare sector. The objective of the study is to critically analyse in detail to
find out the benefits, synergies and bottlenecks of Daiichi-Ranbaxy deal. The study is descriptive in nature and based on the secondary data that is gathered
from the books, various articles from journals, reports and other valid online sources.

MERGERS AND ACQUISITIONS AS A GROWTH STRATEGY

With expansion of business there are two types of growth organic and inorganic. Organic growth, also called internal growth, occurs when the company grows
from its own business activity using funds from one year to expand the company the following year. While ploughing back profits into a business is a cheap
source of finance, it is also a slow way to expand and many firms want to grow faster. A company can do so by inorganic growth. Inorganic growth, or external
growth, occurs when the company grows by merger or acquisition of another business. Getting involved with another company in this way makes good business
sense as it can give a new source of fresh ideas and access to new markets. Most business enterprises are constantly faced with the challenge of prospering and
growing their businesses. Growth is generally measured in terms of increased revenue, profits or assets. Businesses can choose to build their in-house
competencies, invest to create competitive advantages, differentiate and innovate in the product or service line (Organic Growth) or leverage upon the market,
products and revenues of other companies (In-organic Growth).

INDIA A PREFERRED DESTINATION

The pharmaceutical industry’s main markets are under serious pressure. North America, Europe and Japan jointly account for 82% of audited and unaudited
drug sales; total sales reached US$773 billion in 2008, according to IMS Health. Annual growth in the European Union (EU) has slowed to 5.8%, and sales are
increasing at an even more sluggish rate in Japan (2.1%) and North America (1.4%). Impending policy changes, promoting the use of generics in these key
markets are expected to further dent the top and bottom-line of global pharma majors. The industry is bracing itself for some fundamental changes in the
marketplace and is looking at newer ways to drive growth. Further, higher R&D costs, a relatively dry pipeline for new drugs, increasing pressure from payers
and providers for reduced healthcare costs and a host of other factors are putting pressure on the global pharmaceutical companies. Pharma companies are
looking for new ways to boost drug discovery potential, reduce time to market and squeeze costs along the whole value chain. India is becoming a preferred
destination for many healthcare giants. Since, India’s population is growing rapidly, as is its economy — creating a large middle class with the resources to afford
Western medicines. Further, India’s epidemiological profile is changing, so demand is likely to increase for drugs for cardio-vascular problems, disorders of the
central nervous system and other chronic diseases. Together these factors mean that India represents a promising potential market for global pharmaceutical
manufacturers. More than that, India has a growing pharmaceutical industry of its own. It is likely to become a competitor of global pharma in some key areas,
and a potential partner in others. India has considerable manufacturing expertise; Indian companies are among the world leaders in the production of generics
and vaccines. As both of these areas become more important, Indian producers are likely to take a large role on the world stage — and potentially partner with
global pharma companies to market their wares outside of India. Indian companies have also started entering into the realm of R&D; some of the leading local
producers have now started conducting original research. India has the world’s second biggest pool of English speakers and a strong system of higher education,
so it should be well-positioned to serve as a source for research talent. A new patent regime provides better protection of intellectual property rights, although
some issues remain. Clinical trials can also be conducted here much more cost-effectively than in many developed nations, and some local companies are
beginning to develop the required expertise. All of these factors add up to a strong case for partnering with Indian companies around R&D, including clinical
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testing. Further, healthcare has become one of the key priorities of the Indian Government and it has launched new policies and programmes to boost local
access and affordability to quality healthcare. Global players in the pharma industry cannot afford to ignore India. The country, many predict, will be the most
populous in the world by 2050. India will make its mark as a growing market, potential competitor or partner in manufacturing and R&D, and as a location for
clinical.

The policy of government to allow 100% FDI in Pharma industry encouraged big merger & acquisition deals in this industry. Matrix laboratory’s acquisition by US
based Mylan Inc in August 2006, Dabur Pharma’s acquisition by Singapore based Fresenius Kabi in April 2008, Ranbaxy labs. Ltd‘s Acquisition by Daiichi Sankyo in
July 2009, acquisition of Shantha Biotech by France based Sanofi Aventis in July 2009, Piramal Healthcare acquired by US based Abbott Labs in May 2010 are
some such examples. Concerned over the spree of acquisitions of Indian pharmaceutical companies by foreign pharma companies, the government had decided
to bring in a new set of policies to ensure that pharmaceutical sector is not controlled by foreign companies thereby denying availability of cheaper drugs in the
domestic market. However, a High-Level Expert Group Report on Universal Health Coverage for India was formed under the chairmanship of Planning
Commission Member Shri Arun Maira at the behest of the Cabinet Committee on Economic Affairs suggested status quo in the FDI policy for the pharma sector
while recommending oversight by the Competition Commission of India (CCI) on pricing and competition issues. That recommendation was opposed by both
Department of Industrial Policy & Promotion (DIPP) and the Health Ministry. As a temporary measure 17a high-level meeting chaired by the Prime Minister Shri
Manmohan Singh on October 11, 2011 decided that all the mergers and acquisitions (M&As) in the pharmaceutical sector should be vetted by the Competition
Commission of India (CCI) and not by the Foreign Investment Promotion Board (FIPB) as sought by the Health and Commerce and Industry Ministries.

CRITICAL ANALYSIS OF RANBAXY AND DAIICHI SANKYO MERGER

Introduction

Ranbaxy Laboratories Limited was incorporated in 1961, promoted by Ranbir Singh and Gurbax Singh. It was listed on Bombay Stock Exchange on 1973 and it

became one of the largest pharmaceutical companies in India.

The rationale behind the deal

In 2001 India liberalised foreign direct investment (FDI) norms for the pharmaceutical sector. As a result, 100% FDI was allowed through the 'automatic route'

(without prior permission) in pharmaceutical manufacturing (except in sectors using DNA technology). The FDI policy did not make any distinctions between

‘greenfield’ (new facilities) and 'brownfield' (takeover of existing facilities) investments. However, during the last 12 years MNCs did not make any major effort to

undertake greenfield investments in India, largely opting for brownfield investments, i.e., acquisition of Indian companies. Ranbaxy at the time of takeover was

among the top 100 pharmaceuticals in the world and that it was the 15th fastest growing company in India. Daiichi Sankyo was Japan's third-largest drug maker.

Daiichi Sankyo had its operations in 21 countries at the time of the deal. The deal with Ranbaxy would expand its presence to 56 countries and provide it the

platform to launch its innovator products at competitive prices and expand its global operations.

The Deal

In the month of June, 2008, Daiichi entered into a share purchase and share subscription agreement with Ranbaxy and the controlling shareholders (i.e.

Promoters), to acquire controlling stake in Ranbaxy. It acquired 129,934,134 fully paid-up equity shares representing 34.81% of the total fully paid-up equity

capital of Ranbaxy at a Negotiated price of INR 737/- (Rupees Seven Hundred Thirty-Seven only) per fully paid up equity share in cash. As per Regulations 10 and

12 of the Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 1997 (—Takeover Code), acquisition of shares/

voting rights in a listed company, which in aggregate, gave the acquirer 15% or more of the voting rights in the company or acquisition of control over a listed

company, would immediately trigger an open offer requirement. On June 27, 2008, Daiichi made the open offer at a price of INR 737 per share to all

shareholders of the Company. Daiichi acquired 11.42% shares from the stock market & raised equity stake in Ranbaxy up to 63.92%.

Key Financial Highlights of the deal

Financial Performance for the quarter ended September 30, 2012 (Q3’12)

a) Consolidated sales were Rs.26, 514 Mn ($480 Mn) [Q3’11: Sales Rs.20, 232 Mn ($442 Mn)]. Sales growth of 31% over the corresponding quarter.

b)  Earnings before Interest, Tax, Depreciation & Amortization (EBITDA) was 16% of Sales at Rs.4, 179 Mn ($76 Mn) [Q3’11: EBITDA Rs.1, 324 Mn ($29 Mn)].

c)  Profit After Tax (PAT) was Rs.7,542 Mn ($137 Mn) [Q3’11: Loss of Rs.4,646 Mn ($103 Mn)]

d) Base business profitability, excluding forex gain continued to improve. Profitability below the EBITDA line in the Quarter was favourably impacted largely
by mark-to-market (MTM) gain on long dated derivatives contracts and foreign currency loans owing to a stronger rupee; the impact was adverse in Q3,
2011. Financial Performance for YTD ended September 30, 2012 (YTD Sep’12)

e) Consolidated sales were Rs.95, 209 Mn ($1,803 Mn) [YTD Sep’11: Sales Rs.62, 180 Mn ($1,374 Mn)] Sales growth of 53% over the corresponding period.

f) An earnings before Interest, Tax, Depreciation & Amortization (EBITDA) was 19% of Sales at Rs.17, 699 Mn ($341 Mn) [YTD Sep’11: EBITDA Rs.8, 057 Mn
(5178 Mn)].

g)  Profit After Tax (PAT) was Rs.14,152 Mn ($ 276 Mn) [YTD Sep’11: Rs.830 Mn ($19 Mn)]

CONCLUSION

The Indian market is impossible to ignore, given its economic prospects. The country’s growing capabilities in contract manufacturing, R&D and clinical trials also
make it a preferred outsourcing partner for global pharma at every stage of the value chain. Mergers and acquisitions provide an avenue to access the markets
and tools required for sustainable growth. These changes in Indian pharma’s strategic direction have major implications regarding access to healthcare to low
income users and the future direction of pharmaceutical policy in developing countries

Daiichi Sankyo’s move to acquire Ranbaxy has enabled the company to gain the best of both worlds without investing heavily into the generic business. The
patent perspective of the merger clearly indicates the intentions of both companies in filling the respective void spaces of the other and emerge as a global
leader in the pharmaceutical industry. Daiichi Sankyo has now access to Ranbaxy's entire range of 153 therapeutic drugs across 17 diverse therapeutic
indications. Additional NDAs from the US FDA on anti-histaminic and anti-diabetics is an added advantage. Through the deal, Ranbaxy has become part of a
Japanese corporate framework, which is extremely reputed in the corporate world. From one of India's leading drug manufacturers, Ranbaxy can leverage the
vast research and development resources of Daiichi Sankyo to become a strong force to contend with in the global pharmaceutical sector. A smooth entry into
the Japanese market and access to widespread technologies including, plant, horticulture, veterinary treatment and cosmetic products are some things Ranbaxy
can look forward as main benefits from the deal. However, the recent ban on the US imports of more than 30 Ranbaxy drugs is a major pain point for the
company now. Post the deal, Ranbaxy’s debt has significantly reduced and will impart more flexibility to pursue growth opportunities.
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