
VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

 A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

Indexed & Listed at:  
Ulrich's Periodicals Directory ©, ProQuest, U.S.A., EBSCO Publishing, U.S.A., Cabell’s Directories of Publishing Opportunities, U.S.A., 

Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)],  
The American Economic Association's electronic bibliography, EconLit, U.S.A., 

Index Copernicus Publishers Panel, Poland with IC Value of 5.09 & number of libraries all around the world. 
Circulated all over the world & Google has verified that scholars of more than 4255 Cities in 176 countries/territories are visiting our journal on regular basis. 

Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI – 135 003, Yamunanagar, Haryana, INDIA 

http://ijrcm.org.in/ 

 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

ii

CONTENTS 

Sr. 
No. 

 

TITLE & NAME OF THE AUTHOR (S) 
Page 
No. 

1. EXISTENCE OF JANUARY EFFECT: AN EMPIRICAL INVESTIGATION ON INDIAN STOCK MARKET 

PRAGYAN PARIMITA SARANGI, DR. N. C. KAR & DR. MUNMUN MOHANTY 
1 

2. THE POLICYHOLDERS’ KNOWLEDGE ON INSURANCE AND TAKAFUL: AN EXPLORATORY RESEARCH IN 

INDIA 

SYED AHMED SALMAN, HAFIZ MAJDI AB. RASHID & SHEILA NU NU HTAY 

10 

3. JOB SATISFACTION: A CASE STUDY WITH SPECIAL REFERENCE TO EMPLOYEES IN TIRUMALA MILK 

PRODUCTS PRIVATE LIMITED 

DR. PATCHA BHUJANGA RAO 

18 

4. A STUDY ON FINANCIAL INCLUSION IN INDIA WITH SPECIAL REFERENCE TO INDIAN BANK 

DR. S. SELVAKUMAR & R. MUTHAMIZHSELVI 
23 

5. LEGAL AND TAX IMPLICATIONS OF BUY BACK OF SHARES 

RUCHI & MAHESH KUMAR SAINI 
28 

6. A PROSPECT OF SUFI TOURISM CIRCUITS IN HARYANA 

PARDEEP KUMAR & PARDEEP SINGH 
32 

7. A STUDY ON FINANCIAL STATEMENT ANALYSIS OF APPOLLO TYRES LIMITED, KOCHI 

MOHAMMED ROSHIF U 
35 

8. MICROFINANCE: ISSUES AND CHALLENGES IN INDIA 

SEEMA 
38 

9. A STUDY ON CONSUMER ATTITUDE TOWARDS ORGANISED RETAIL OUTLETS IN KANCHIPURAM 

DISTRICT, TAMILNADU 

DR. RETHINA BAI.R 

43 

10. PERCEPTION OF THE RETAILERS TOWARDS MARKETING MIX STRATEGIES: A STUDY ON THE MINERAL 

WATER MARKET IN HYDERABAD, TELANGANA STATE (INDIA) 

MD. RAZI ANWAR & V. V. RAMANA MURTHY 

48 

11. THE ANALYSIS OF FINANCIAL LEVERAGE ON PROFITABILITY AND RISK OF RESTAURANT FIRMS 

B. KAYATHIRI BAI & DR. V. BUVANESVARAN 
56 

12. AGRICULTURAL INNOVATIONS AND FOOD SECURITY IN SRI LANKA 

DR. GUNAPALA MAHINDA. HENEGEDARA 
61 

13. TRAINING NEEDS ANALYSIS: A COMPARATIVE STUDY OF PRIVATE SECTOR VS. PUBLIC SECTOR HOTELS 

IN CHANDIGARH 

PRATIK GHOSH 

68 

14. THE ROLE OF COMMUNITY BASED DEVELOPMENT PROJECTS IN SOCIAL SERVICE DELIVERANCE IN 

MOSHI DISTRICT, KILIMANJARO REGION-TANZANIA 

CYRIL KALEMBANA KOMBA, ASTERIA GABRIEL. NGAIZA, GEORGE GERMINOUS SIZYA & NATHANIEL 

TOWO 

80 

15. A STUDY ON THE ENTREPRENEURIAL INTEREST AMONG AMRITA UNIVERSITY STUDENTS: A CASE 

STUDY IN AMRITA SCHOOL OF ARTS & SCIENCES MYSURU (MYSORE) 

ASWATHY.N.V. & VIDYA .D.AVADHANI. 

87 

16. FACTORS INFLUENCING TAX COMPLIANCE BEHAVIOUR OF SMALL AND MEDIUM ENTERPRISES (SMEs): 

A SURVEY OF MOMBASA COUNTY, KENYA 

MARTIN KIPYEGO MAYIEK & STELLAH CHEBET YEGO 

95 

17. CONSUMER PERSPECTIVES ON E-TAILING: AN EMPIRICAL STUDY AT HYDERABAD CITY 

CH. CHANDRA SHEKAR 
98 

18. PRADHAN MANTRI GRAM SADAK YOJANA: ANALYTICAL STUDY OF THE DEVELOPMENT OF THE 

BASTAR DISTRICT 

YOGENDRA SINGH 

104 

19. ROLE OF TALENT MANAGEMENT IN BUSINESS STRATEGY 

HARDEEP 
107 

20. MICRO-FINANCE AND WOMEN EMPOWERMENT 

SABREEN FAROOQ 
109 

 REQUEST FOR FEEDBACK & DISCLAIMER 115 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iii

CHIEF PATRON 
PROF. K. K. AGGARWAL 

Chairman, Malaviya National Institute of Technology, Jaipur 
(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India) 

Chancellor, K. R. Mangalam University, Gurgaon 

Chancellor, Lingaya’s University, Faridabad 

Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi 

Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar 

 

FOUNDER PATRON 
LATE SH. RAM BHAJAN AGGARWAL 

Former State Minister for Home & Tourism, Government of Haryana 

FormerVice-President, Dadri Education Society, Charkhi Dadri 

FormerPresident, Chinar Syntex Ltd. (Textile Mills), Bhiwani 

 

FORMER CO-ORDINATOR 
DR. S. GARG 

Faculty, Shree Ram Institute of Business & Management, Urjani 
 

ADVISORS 
PROF. M. S. SENAM RAJU 

Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi 

PROF. M. N. SHARMA 
Chairman, M.B.A., HaryanaCollege of Technology & Management, Kaithal 

PROF. S. L. MAHANDRU 
Principal (Retd.), MaharajaAgrasenCollege, Jagadhri 

 

EDITOR 
PROF. R. K. SHARMA 

Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi 

 

CO-EDITOR 
DR. BHAVET 

Faculty, Shree Ram Institute of Engineering & Technology, Urjani 

 

EDITORIAL ADVISORY BOARD 
DR. RAJESH MODI 

Faculty, YanbuIndustrialCollege, Kingdom of Saudi Arabia 

PROF. SANJIV MITTAL 
UniversitySchool of Management Studies, GuruGobindSinghI. P. University, Delhi 

PROF. ANIL K. SAINI 
Chairperson (CRC), GuruGobindSinghI. P. University, Delhi 

 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

iv

 

DR. SAMBHAVNA 
Faculty, I.I.T.M., Delhi 

DR. MOHENDER KUMAR GUPTA 
Associate Professor, P.J.L.N.GovernmentCollege, Faridabad 

DR. SHIVAKUMAR DEENE 
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga 

 

ASSOCIATE EDITORS 
PROF. NAWAB ALI KHAN 

Department of Commerce, Aligarh Muslim University, Aligarh, U.P. 

PROF. ABHAY BANSAL 
Head, Department of Information Technology, Amity School of Engineering & Technology, Amity 

University, Noida 

PROF. V. SELVAM 
SSL, VIT University, Vellore 

PROF. N. SUNDARAM      
VITUniversity, Vellore 

DR. PARDEEP AHLAWAT 
Associate Professor, Institute of Management Studies & Research, MaharshiDayanandUniversity, Rohtak 

DR. S. TABASSUM SULTANA 
Associate Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad 

DR. JASVEEN KAUR 
Asst. Professor, University Business School, Guru Nanak Dev University, Amritsar 

 

FORMER TECHNICAL ADVISOR 
AMITA 

Faculty, Government M. S., Mohali 

 

FINANCIAL ADVISORS 
DICKIN GOYAL 

Advocate & Tax Adviser, Panchkula 

NEENA 
Investment Consultant, Chambaghat, Solan, Himachal Pradesh 

 

LEGAL ADVISORS 
JITENDER S. CHAHAL 

Advocate, Punjab & Haryana High Court, Chandigarh U.T. 

CHANDER BHUSHAN SHARMA 
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri 

 

SUPERINTENDENT 
SURENDER KUMAR POONIA 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

v

CALL FOR MANUSCRIPTS 
We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in the areas of 

Computer Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking; 

Economics; Tourism Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic Science; 

Corporate Governance; Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information Systems; Accounting 

Theory & Practice; Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting; Econometrics; Economic 

Development; Economic History; Financial Institutions & Markets; Financial Services; Fiscal Policy; Government & Non Profit Accounting; Industrial 

Organization; International Economics & Trade; International Finance; Macro Economics; Micro Economics; Rural Economics; Co-operation; 

Demography: Development Planning; Development Studies; Applied Economics; Development Economics; Business Economics; Monetary Policy; Public 

Policy Economics; Real Estate; Regional Economics; Political Science; Continuing Education; Labour Welfare; Philosophy; Psychology; Sociology; Tax 

Accounting; Advertising & Promotion Management; Management Information Systems (MIS); Business Law; Public Responsibility & Ethics; 

Communication; Direct Marketing; E-Commerce; Global Business; Health Care Administration; Labour Relations & Human Resource Management; 

Marketing Research; Marketing Theory & Applications; Non-Profit Organizations; Office Administration/Management; Operations Research/Statistics; 

Organizational Behavior & Theory; Organizational Development; Production/Operations; International Relations; Human Rights & Duties; Public 

Administration; Population Studies; Purchasing/Materials Management; Retailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic 

Management Policy; Technology/Innovation; Tourism & Hospitality; Transportation Distribution; Algorithms; Artificial Intelligence; Compilers & 

Translation; Computer Aided Design (CAD); Computer Aided Manufacturing; Computer Graphics; Computer Organization & Architecture; Database 

Structures & Systems; Discrete Structures; Internet; Management Information Systems; Modeling & Simulation; Neural Systems/Neural Networks; 

Numerical Analysis/Scientific Computing; Object Oriented Programming; Operating Systems; Programming Languages; Robotics; Symbolic & Formal 

Logic; Web Design and emerging paradigms in allied subjects. 

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word format 

after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking the link online 

submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).  

GUIDELINES FOR SUBMISSION OF MANUSCRIPT 
 

1. COVERING LETTER FOR SUBMISSION: 

DATED: _____________ 

 

THE EDITOR 

IJRCM 

 

Subject: SUBMISSION OF MANUSCRIPT IN THE AREA OF                                                   . 

(e.g. Finance/Mkt./HRM/General Mgt./Engineering/Economics/Computer/IT/ Education/Psychology/Law/Math/other, please 

specify) 

 

DEAR SIR/MADAM 

Please find my submission of manuscript entitled ‘___________________________________________’ for possible publication in 

one of your journals. 

I hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published elsewhere in any 

language fully or partly, nor is it under review for publication elsewhere. 

I affirm that all the co-authors of this manuscript have seen the submitted version of the manuscript and have agreed to their 

inclusion of names as co-authors. 

Also, if my/our manuscript is accepted, I agree to comply with the formalities as given on the website of the journal. The Journal has 

discretion to publish our contribution in any of its journals. 

 

NAME OF CORRESPONDING AUTHOR     : 

Designation       : 

Institution/College/University with full address & Pin Code   : 

Residential address with Pin Code     : 

Mobile Number (s) with country ISD code    : 

Is WhatsApp or Viber active on your above noted Mobile Number (Yes/No) : 

Landline Number (s) with country ISD code    : 

E-mail Address       : 

Alternate E-mail Address      : 

Nationality        : 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vi

NOTES: 

a) The whole manuscript has to be in ONE MS WORD FILE only, which will start from the covering letter, inside the manuscript. 

pdf. version is liable to be rejected without any consideration. 

b) The sender is required to mention the following in the SUBJECT COLUMN of the mail:  

New Manuscript for Review in the area of (e.g. Finance/Marketing/HRM/General Mgt./Engineering/Economics/Computer/IT/ 

Education/Psychology/Law/Math/other, please specify) 

c) There is no need to give any text in the body of mail, except the cases where the author wishes to give any specific message 

w.r.t. to the manuscript. 

d) The total size of the file containing the manuscript is expected to be below 1000 KB. 

e) Abstract alone will not be considered for review and the author is required to submit the complete manuscript in the first 

instance. 

f) The journal gives acknowledgement w.r.t. the receipt of every email within twenty four hours and in case of non-receipt of 

acknowledgment from the journal, w.r.t. the submission of manuscript, within two days of submission, the corresponding 

author is required to demand for the same by sending a separate mail to the journal. 

g) The author (s) name or details should not appear anywhere on the body of the manuscript, except the covering letter and the 

cover page of the manuscript, in the manner as mentioned in the guidelines. 

 

2. MANUSCRIPT TITLE: The title of the paper should be bold typed, centered and fully capitalised. 

3. AUTHOR NAME (S) & AFFILIATIONS: Author (s) name, designation, affiliation (s), address, mobile/landline number (s), and 

email/alternate email address should be given underneath the title. 

4. ACKNOWLEDGMENTS: Acknowledgements can be given to reviewers, guides, funding institutions, etc., if any. 

5. ABSTRACT: Abstract should be in fully italicized text, ranging between 150 to 300 words. The abstract must be informative and 

explain the background, aims, methods, results & conclusion in a SINGLE PARA. Abbreviations must be mentioned in full. 

6. KEYWORDS: Abstract must be followed by a list of keywords, subject to the maximum of five. These should be arranged in 

alphabetic order separated by commas and full stop at the end. All words of the keywords, including the first one should be in small 

letters, except special words e.g. name of the Countries, abbreviations.  

7. JEL CODE: Provide the appropriate Journal of Economic Literature Classification System code (s). JEL codes are available at 

www.aeaweb.org/econlit/jelCodes.php, however, mentioning JEL Code is not mandatory. 

8. MANUSCRIPT: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. It should be free 

from any errors i.e. grammatical, spelling or punctuation. It must be thoroughly edited at your end. 

9. HEADINGS: All the headings must be bold-faced, aligned left and fully capitalised. Leave a blank line before each heading. 

10. SUB-HEADINGS: All the sub-headings must be bold-faced, aligned left and fully capitalised.  

11. MAIN TEXT:  

THE MAIN TEXT SHOULD FOLLOW THE FOLLOWING SEQUENCE: 

 INTRODUCTION 

 REVIEW OF LITERATURE 

 NEED/IMPORTANCE OF THE STUDY 

 STATEMENT OF THE PROBLEM 

 OBJECTIVES 

 HYPOTHESIS (ES) 

 RESEARCH METHODOLOGY 

 RESULTS & DISCUSSION 

 FINDINGS 

 RECOMMENDATIONS/SUGGESTIONS   

 CONCLUSIONS 

 LIMITATIONS 

 SCOPE FOR FURTHER RESEARCH 

 REFERENCES 

 APPENDIX/ANNEXURE 

The manuscript should preferably range from 2000 to 5000 WORDS. 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

vii

 

12. FIGURES & TABLES: These should be simple, crystal CLEAR, centered, separately numbered & self explained, and titles must be 

above the table/figure. Sources of data should be mentioned below the table/figure. It should be ensured that the tables/figures 

are referred to from the main text.  

13. EQUATIONS/FORMULAE: These should be consecutively numbered in parenthesis, horizontally centered with equation/formulae 

number placed at the right. The equation editor provided with standard versions of Microsoft Word should be utilised. If any other 

equation editor is utilised, author must confirm that these equations may be viewed and edited in versions of Microsoft Office that 

does not have the editor. 

14. ACRONYMS: These should not be used in the abstract. The use of acronyms is elsewhere is acceptable. Acronyms should be defined 

on its first use in each section: Reserve Bank of India (RBI). Acronyms should be redefined on first use in subsequent sections. 

15. REFERENCES: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised 

references in the preparation of manuscript and they are supposed to follow Harvard Style of Referencing. Also check to make sure 

that everything that you are including in the reference section is duly cited in the paper. The author (s) are supposed to follow the 

references as per the following: 

• All works cited in the text (including sources for tables and figures) should be listed alphabetically.  

• Use (ed.) for one editor, and (ed.s) for multiple editors.  

• When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically 

ascending order. 

• Indicate (opening and closing) page numbers for articles in journals and for chapters in books.  

• The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, 

dissertations, reports, working papers, unpublished material, etc. 

• For titles in a language other than English, provide an English translation in parenthesis. 

• Headers, footers, endnotes and footnotes should not be used in the document. However, you can mention short notes to elucidate 

some specific point, which may be placed in number orders after the references. 

 

PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES: 

BOOKS 

• Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.  

• Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.  

CONTRIBUTIONS TO BOOKS  

• Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, 

Edited by David Crowther & Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-

303. 

JOURNAL AND OTHER ARTICLES  

• Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," 

Journal of Urban Economics, Vol. 21, No. 1, pp. 83-104. 

CONFERENCE PAPERS  

• Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management 

Association, New Delhi, India, 19–23 

UNPUBLISHED DISSERTATIONS  

• Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, 

Kurukshetra. 

ONLINE RESOURCES  

• Always indicate the date that the source was accessed, as online resources are frequently updated or removed.  

WEBSITES 

• Garg, Bhavet (2011): Towards a New Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp 

 

 

 

 



VOLUME NO. 6 (2015), ISSUE NO. 06 (JUNE)   ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

107

ROLE OF TALENT MANAGEMENT IN BUSINESS STRATEGY 
 

HARDEEP 

RESEARCH SCHOLAR 

DEPARTMENT OF COMMERCE 

M. D. UNIVERSITY 

ROHTAK 

 

ABSTRACT 
Today Talent management is most significant factors for structure success. we have a tendency to will say  talent management is distinctive, attracting, 

integration, developing, motivating and retentive folks  of the organization .The 3 most significant areas were talent management, leadership development and 

performance management and rewards. in step with The Conference Board (Morton, 2005), “talent” refers to “individuals WHO have the potential to create a 

major distinction to this and future performance of the corporate.” This definition emphasises the necessity to incorporate not solely a read of however staff 

square measure playing currently, however conjointly their capability to perform within the future to fulfil new industrial demands. 

 

KEYWORDS 
talent management, performance appraisal, retention. 

 

INTRODUCTION 
any corporations have enforced talent management systems in recent years, and also the issue has recently been subject to the eye of scientific 

literature, from totally different theoretical views. specifically, HRD literature advanced few essential views on talent management, discussing its real 

impact on HRD practices. this text reports the results from case studies on four Indian corporations, focusing the social control practices they enforced 

for managing talent. The results show that, within the Indian context, talent is managed for terribly totally different structure objectives, with the overall aim to 

foster a divided approach to the work force and to commit high and line managers to HRD activities. The results square measure compared with existing 

literature, and each implications for HRD apply and HRD theory square measure highlighted. 

 

LITERATURE ON TALENT MANAGEMENT  
Talent management has become a key management issue. many studies showed that business leaders think about finding proficient folks to be the one most 

significant social control preoccupation for this decade (e.g. Paauwe 2007; Guthridge, Kommand Lawson 2008; Deloitte 2010). These authors expect that the 

aggravating competition for talent can have a serious result on corporations. Despite the recession, several business leaders square measure adjusting their 

talent methods to fulfil the future talent shortages (Deloitte 2010). The increasing attention for talent and also the expected talent shortages square measure 

stricken by many trends and factors, like demographic changes caused by ageing and increasing quality and globalisation (e.g. Basri and Box 2008; Beechler and 

Woodward 2009; Tarique and Schuler 2010; Schuler, Jackson and Tarique 2011a, 2011b). Transformational changes in business environments conjointly have an 

effect on the number, quality and characteristics of the talent required (Ashton and jazz musician 2005; Guthridge et al. 2008; Beechler and Woodward 2009; 

Schuleret al. 2011a, 2011b; Vaiman, servant and Collings 2012). This refers to developments like the shift from product-based to knowledge-based economies, 

the necessity for workers WHO will handle additional complicated occupations, the changes in structure (for example cooperation and network arrangements) 

and also the growing importance of building and sustaining relationships. Blass and Apr (2008, p. 48) state that ‘the extremely educated worker could be a less 

malleable supply for the corporate and a additional mobile capitalist of his/her intellectual, social and emotional capital’. Schuler et al. (2011b) claim that the 

success of corporations nowadays relies on however effectively they determine and manage the (global) talent challenges they're confronted with and adapt to 

those challenges as they evolve and develop. The question is whether or not the organization is ready to urge the correct folks within the right place at the 

correct time .These talent challenges are debated extensively in common and professional person adjusted literature, net magazines and on social networking 

sites. Since 2001, lecturers have conjointly made a substantial quantity of literature on talent management. In 2006, Lewis and Heckman complete that despite 

the degree of educational literature, talent management was still in its infancy; it lacked a transparent and consistent definition and scope moreover as a 

abstract framework supported research. In 2009, this was once more confirmed by Collings and Mellahi. Simply 2 years later, Collings, servant and Vaiman 

(2011) complete that the sphere had touched from infancy to adolescence, due to the contribution of the many, in the main US-based, student’s exploitation 

North yank thinking and analysis. The consequence is, in their read, that the North American country context includes a dominant influence on the talk. 

Additionally, Powell et al. (2012) state that there's conjointly a powerful specialize in talent management within the personal sector and in multinationals. this is 

often corresponding to the overall field of human resource management (HRM) (Keegan and Boselie 2006). within the field of HRM, there's a growing awareness 

of the relevant impact of discourse factors within the shaping of the use relationship and HRM (Paauwe 2004). Therefore, this ideas and assumptions in talent 

management literature associated with the context of US-based, personal and transnational organizations square measure in all probability but equal to 

describe and study talent management in organizations in alternative contexts, like public or non-profit organizations or tiny and medium enterprises. 

 

OBJECTIVE OF STUDY 
Objective of study is to present the role of Talent management. 

 

RESEARCH METHODOLOGY 
This paper presenting roll of talent management in business strategy. After go through journals ,various papers and various web search engines I found that 

talent management is very important for any organization . 

 

TALENT INSUFFICIENCY AND ACCOMPLISHMENT 
Technology advances have pushed businesses forward however they’ve conjointly given new challenges: finding the correct folks to assist you get the correct 

merchandise to plug — particularly before your competition — is more durable than ever. this is often combined by the appearance of on-line skilled networks. 

Where as these networks will facilitate recruiters additional simply realize new talent, they conjointly create it doable for high performers to be found by 

alternative hungry recruiters and cherry choose talent for his or her next nice job. Some jobs square measure simply crammed, however only too usually the 

talent the organization desires is scarce and also the talent of recruiters in quickly finding and appeal that talent is crucial. this is often a matter of strategic 

importance to the company’s bottom line. Open essential positions result in delayed comes, lost targets and overextended groups. And a delayed project isn't 

simply Associate in Nursing inconvenience—it will mean the distinction between obtaining a product out before competitors and being late to plug. These 

vacancies will ultimately contribute to reduced revenue and loss of market share. Given the impact vacancies will wear the organization, recruiters should 

perpetually explore new techniques to cut back the time to fill openings. therefore what works? 

In this study, results varied. Simply over common fraction of corporations purpose to higher sourcing because the darling plan of action in decreasing time to fill . 

ligature for second place were the utilization of social tools and improved screening and assessments. Some corporations conjointly noted enhancements 

M
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attributable to higher package and processes. Solely seven-member of corporations aforesaid that additional competitive compensation and edges created a 

distinction. This might be as a result of organizations square measure unwilling to extend pay or haven't thought-about exploitation non-financial rewards to 

draw in talent. Corporations falling into the “other” class reported techniques like being flexible in adhering to job descriptions once sourcing new recruits and 

looking forward to their firm’s success and name to draw in talent. The takeaway is that there’s no remedy once it involves decreasing time to fill. Additional 

likely, it’s a mix of higher sourcing, effectively investing social media tools, rising screening and streamlining package applications and processes. As we’ll see 

later, some corporations are turning to non-financial rewards. Finally, one plan of action not mentioned by those surveyed is employing a holistic, analytical 

approach to higher anticipate vacancies—via foreseen retirement or attrition—and prepare before there's an instantaneous would like. 
 

RETENTION, COMPENSATION AND LEARNING  
If finding the simplest folks is crucial to a company’s success, keeping them is even additional necessary. Even as with customers, finding new high talent is 

longer and resource-consuming than keeping the highest talent you have already got. Compensation and learning square measure primary factors in worker 

satisfaction, that ultimately ends up in retention, and that they are examined during this section. once search regarding general retention methods, eightieth of 

study rumoured that specialize in one among 2 tactics: higher worker engagement through clear goals and communication, and higher career and succession 

management . within the book on the far side HR: The New Science of Human Capital, John Boudreau and Pete Ramstad create a case for cheater focus, like 

higher desires analysis once it involves worker retention. After all, organizations aim to retain high performers and high potentials, not all staff. solely 100 

percent of respondents listed desires analysis as a high focus, that is in line with general survey findings relating to talent management application integration 

and also the embracement of unit of time analytics. At this time, unit of time remains seemingly to be centred on programs for the overall worker population. 

Respondents WHO answered “other” named techniques like employing a combination of those ways (rather than focusing effort on one) or exploitation higher 

choice as the simplest way to boost retention. whereas limiting choice to those anticipated to remain may match once there's an oversized pool of qualified 

candidates, in times of talent insufficiency, it's going to be impractical. 
 

PERFORMANCE MANAGEMENT AND TALENT REVIEWS  
End-to-end talent management encompasses 3 main pillars: accomplishment, learning and performance management. Performance management could be a 

crucial part of maintaining the simplest doable work force because it allows corporations to spot high performers and high potentials whereas conjointly 

understanding problems with under-performance. From there, corporations will higher strategize benefit will increase, retention efforts and additional. 

Organizations indicated that coaching managers in performance management has brought them the foremost success; this is often conjointly the world of 

greatest focus for continuing improvement. the opposite 2 productive practices are higher alignment between goals and higher goal setting. Respondents WHO 

answered “other” pointed to the importance of constructing performance management a part of the culture and in progress employee-manager 

communication. one among the foremost necessary parts of talent management is to travel on the far side the individual performance appraisals and 

appearance closely at the talent pool to spot and develop key talent. This method is usually known as a talent review, and is handled by a committee of senior 

managers. simply over 2 hundredth of organizations rumored that they failed to use talent reviews. If we have a tendency to specialize in the nearly eightieth 

that did, we discover that near 1/2 those solely use paper-based reviews . Given the benefit with that talent review committees will type through Associate in 

Nursingd appraise a worldwide work force exploitation an integrated talent management system, it looks seemingly the quantity exploitation manual processes 

can shrink within the years ahead. complete technology (instead of integrated technology) is amazingly prevalent; it's utilized by run over 1/2 the organizations 

that use technology for talent reviews. 
 

THE APPEARANCE OF INTEGRATION 
Soon when adopting new talent management applications, most organizations notice the necessity for integration. Technology investments square measure 

usually created to contour processes and improve information accuracy. however the total power of technology can not be realised once corporations have 

multiple systems of record with disconnected information streams and conflicting processes. Moving information from one system to a different and ultimately 

wanting to method the data in an exceedingly manual application, sort of a programme, ends up in inaccuracies, frustration and wasted force. Study shows that 

unit of time includes a great distance to travel once it involves integration. the bulk of organizations surveyed report poor to moderate integration of their talent 

management applications. Performance management could be a bit additional seemingly to be integrated than the opposite pillars of talent management, 

though even there the quantity with poor integration greatly outnumbers those with sensible integration. Talent management is more and more turning into a 

priority for corporations and CEOs have new, additional strategic expectations of their unit of time leadership. At constant time, unit of time leaders attempt to 

be seen as over transactional contributors and push for a seat at the manager designing table. To elevate their roles and gift CEOs with the thoughtful, verified 

talent intelligence demanded, unit of time leaders can got to create systems integration and clean, consistent information bigger priorities. 

 

CONCLUSION  
The talent management ply necessary role in trade growths. Slower economic process combined with a insufficiency of talent to fill crucial positions, the 

appearance of social networking and a replacement generation of digital natives, AND raised expectation from the highest, mean that the times of transactional 

unit of time have long passed. unit of time leaders need a seat at the strategic table and CEOs need to relinquish it to them. however to be ready to create this 

leap from transactional to strategic, unit of time leaders got to place bigger specialize in tools, method and integration and stop addressing talent management 

in silos. whereas techniques for decreasing time to fill, maximising the effectiveness of compensation and rewards, and retentive high performers vary among 

corporations, one factor is constant: easy accessibility to work force intelligence is essential. while not access to wash, consistent information, unit of time 

leaders cannot act with the knowledge and speed to urge the simplest folks at very cheap price and make sure the best performance and lowest attrition. 

Moreover, unit of time can lose the chance to be true leaders within the business and facilitate guide the CEO in choices supported future business impact. what 

percentage high performers can you lose to retirement within the next 5 or 10 years? What talent demands square measure on the rise? that regions, classes 

and functions would like bigger attention? what is going to be very cheap line impact of giving benefit will increase to high performers solely vs. all employees? 

{this is|this is often|this will be} all insight that the unit of time leader can and may give. one among the 3 crucial parts of a productive business has the simplest 

folks within the world. it's a war to seek out, develop and retain the simplest folks, however it’s one which will be won with the correct tools at hand. 
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