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Employee attrition is a voluntary reduction in the manpower of a

two reasons seek much of our attention as it is related to the efficiency of the organization. Attrition has turned out to be

researchers these days. When a well – trained and well 

considered undesirable, it is something which is unavoidable. Major cause of attrition in India

achievement, learning and development opportunities etc., There are also another set of employees who are in a constant hunt 

harmful for any organization to have both unhappy and unsteady employees. 

 

KEYWORDS 
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INTRODUCTION 
he rate of shrinkage in size or number of employees’ is called as Attrition Rate. Attrition in limited numbers brings in gain

pumping in new blood and new ideas. However, on exceeding the limit it results in pain for the organizatio

acquire employees in any organization. It becomes manifold when there is constant attrition and constant hunt for new employe

Attrition basically arises from the unhappiness from job place. Besides this unhappin

job growth etc., It is highly important to study the factors related to Employee attrition in order keep organizations effect

conducted by Hay Group in association with the Centre for Economics and Business Research India has the highest attrition rate globally

predicted to be 26.9% compared with world-wide turnover of 21.2%. Nearly 55% of Indian employees have expres

compensation and the extent to which benefits meet their needs (48%). One in every three employees expressed concern over a l

achieve their career objectives with their current employe

supervisory coaching for their development (36%). 
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ABSTRACT 
Employee attrition is a voluntary reduction in the manpower of an organization through resignation, retirements and death. Attrition due to the first mentioned 

two reasons seek much of our attention as it is related to the efficiency of the organization. Attrition has turned out to be

trained and well – fit employee leaves or resigns, it results in emptiness in the organization. Although Attrition is 

considered undesirable, it is something which is unavoidable. Major cause of attrition in India has been predicted to be unfair compensations, lack of goal 

achievement, learning and development opportunities etc., There are also another set of employees who are in a constant hunt 

ve both unhappy and unsteady employees.  

he rate of shrinkage in size or number of employees’ is called as Attrition Rate. Attrition in limited numbers brings in gain

pumping in new blood and new ideas. However, on exceeding the limit it results in pain for the organization. Time and money have to be invested to 

acquire employees in any organization. It becomes manifold when there is constant attrition and constant hunt for new employe

Attrition basically arises from the unhappiness from job place. Besides this unhappiness, there are a lot of other factors contributing to it like better pay, better 

job growth etc., It is highly important to study the factors related to Employee attrition in order keep organizations effect

by Hay Group in association with the Centre for Economics and Business Research India has the highest attrition rate globally

wide turnover of 21.2%. Nearly 55% of Indian employees have expressed concerns about the fairness of their 

compensation and the extent to which benefits meet their needs (48%). One in every three employees expressed concern over a l

achieve their career objectives with their current employers (37%); as a result, they are concerned about opportunities for learning and development (39%) and 

FIG. 1 

(Source: The Economic Times June, 2013) 
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n organization through resignation, retirements and death. Attrition due to the first mentioned 

two reasons seek much of our attention as it is related to the efficiency of the organization. Attrition has turned out to be a critical issue of the human resource 

fit employee leaves or resigns, it results in emptiness in the organization. Although Attrition is 
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he rate of shrinkage in size or number of employees’ is called as Attrition Rate. Attrition in limited numbers brings in gain to the organizations by 

n. Time and money have to be invested to 

acquire employees in any organization. It becomes manifold when there is constant attrition and constant hunt for new employees.  

ess, there are a lot of other factors contributing to it like better pay, better 

job growth etc., It is highly important to study the factors related to Employee attrition in order keep organizations effective and efficient. According to a study 
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The Indian industries are under constant pressure to mai

attrition problem in par with that of the IT industries. Whatever be the industry, employee attrition is expensive for any or

customer service and satisfaction also. Turnover also has many hidden or invisible costs affecting the profitability of any o

 

RESEARCH METHODOLOGY 
The project titled “A STUDY ON ATTRITION RATE” with special reference to a multispecialty 

factors contributing to the same and also to recommend some suggestions in improving the organisation.

RESEARCH DESIGN 

Descriptive research is a fact finding investigation with adequate inter

information for formulating more studies. Descriptive study aims at identifying various characteristics of the community or i

But it does not deal with the testing of hypothesis. 

TOOLS OF DATA COLLECTION 

In this study the researcher has used the questionnaire method for collecting relevant information. The questionnaire which h

hospital for conducting ‘Exit Interview’ of the employees is used by the researcher for the study.

� The first part of the questionnaire deals with the personnel data of the employees such as Name, Sex, Educational Qualificati

Designation. 

� The second part of questionnaire consists of the questions about the factors relating to attrition of the employees.

SAMPLING PROCEDURE 

The process of drawing a sample from a larger population is called sampling. Sampling is a part of population, which is studi

the whole population. Totally there were 185 respondents, the researcher has selected 150 respondents through random sampling

 

OBJECTIVES OF THE STUDY 
• To find out the average rate of attrition in the hospital at prese

• To assess the causes of employee attrition in the hospital 

• To find out problems in the organization that has lead to attrition 

• To suggest recommendations for preventing the attrition due to organizational factors 

 

ANALYSIS AND INTERPRETATION 
Chart showing the respondents’ distribution based on gender and experience in the organization: 

 

FIG. 2                     

 

REASONS GIVEN BY THE RESPONDENTS FOR LEAVING THE JOB

PERSONAL CAUSES 

• Marriage   : 45.6% 

• Higher studies  : 15.6% 

• Accepted another job  : 8.5% 

• Family Circumstances  : 5.6% 

• Health reasons  : 3.7% 

• Relocation              : 2.6% 

WORK RELATED CAUSES* 

• Problems with Work Schedule  : 0.6% 

• Working Conditions                  : 0.4% 

• Not satisfied with Salary   : 0.4% 

• More than one Reasons            : 17% 

 

Table showing the Respondents opinion about their Supervisors on various parameters

S. NO Elements 

1 Fair & Equal Treatment

2 Cooperation & Team work

3 Recognition on the Job

4 Suggestions 

5 Effective Resolvings

6 Ownership 
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The Indian industries are under constant pressure to maintain attrition or turnover rates to a minimum. Currently, Healthcare industry is currently facing 

attrition problem in par with that of the IT industries. Whatever be the industry, employee attrition is expensive for any or

customer service and satisfaction also. Turnover also has many hidden or invisible costs affecting the profitability of any o

The project titled “A STUDY ON ATTRITION RATE” with special reference to a multispecialty hospital is an attempt to study about the attrition rate and the 

factors contributing to the same and also to recommend some suggestions in improving the organisation. 

Descriptive research is a fact finding investigation with adequate interpretation. It focus on particular accepts of the problem. It is decided to give the descriptive 

information for formulating more studies. Descriptive study aims at identifying various characteristics of the community or i

In this study the researcher has used the questionnaire method for collecting relevant information. The questionnaire which h

ing ‘Exit Interview’ of the employees is used by the researcher for the study. 

The first part of the questionnaire deals with the personnel data of the employees such as Name, Sex, Educational Qualificati

part of questionnaire consists of the questions about the factors relating to attrition of the employees. 

The process of drawing a sample from a larger population is called sampling. Sampling is a part of population, which is studi

the whole population. Totally there were 185 respondents, the researcher has selected 150 respondents through random sampling

To find out the average rate of attrition in the hospital at present  

To assess the causes of employee attrition in the hospital  

To find out problems in the organization that has lead to attrition  

To suggest recommendations for preventing the attrition due to organizational factors  

Chart showing the respondents’ distribution based on gender and experience in the organization:  

                                                                                                              FIG. 3 
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Table showing the Respondents opinion about their Supervisors on various parameters: 

 

TABLE 1 

Excellent % Good % Fair % Poor % No Response

Fair & Equal Treatment 26 60 10 1 2 

Cooperation & Team work 28 62 8 2 1 

Recognition on the Job 22 66 10 2 1 

18 55 19 3 4 

Effective Resolvings 17 61 15 3 4 

22 59 14 2 4 
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ntain attrition or turnover rates to a minimum. Currently, Healthcare industry is currently facing 

attrition problem in par with that of the IT industries. Whatever be the industry, employee attrition is expensive for any organization. Attrition affects the 

customer service and satisfaction also. Turnover also has many hidden or invisible costs affecting the profitability of any organization.  

hospital is an attempt to study about the attrition rate and the 

pretation. It focus on particular accepts of the problem. It is decided to give the descriptive 

information for formulating more studies. Descriptive study aims at identifying various characteristics of the community or institution or problem under study. 

In this study the researcher has used the questionnaire method for collecting relevant information. The questionnaire which has been prepared and used by the 

The first part of the questionnaire deals with the personnel data of the employees such as Name, Sex, Educational Qualification, Salary, Experience, and 

 

The process of drawing a sample from a larger population is called sampling. Sampling is a part of population, which is studied in order to make inferences about 

the whole population. Totally there were 185 respondents, the researcher has selected 150 respondents through random sampling method. 
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Table showing the Rating given by respondents about their Job 

TABLE 2 

S.NO Elements Excellent % Good % Fair % Poor % No Response % 

1 Communication 30 54 10 3 3 

2 Morale 18 66 9 2 4 

3 Job satisfaction 25 60 11 4 0 

4 Training 30 59 6 0 5 

5 Growth Potential 21 63 12 1 3 

 

Chart showing respondents’ opinion about whether they recommend the hospital and department as a work place:  

 

FIG. 4 

 
 

RESULTS AND DISCUSSION 
Through the above study, we can understand that about 18.4% of the responses have been mentioning the work related causes for their resignation. Though 

there are lot of responses saying excellent and good for the rating of the supervisors and the job, we need to take care about the responses that are fair and 

poor also. On an average, about 10% of the respondents have rated fair and about 2% employees have rated poor about their Supervisors and their Job. When 

asked to give response about whether they would recommend the hospital and the department as a work place, 2% and 12.2% have said that they would not 

recommend. Adding to it, 11% and 21.5% have said that they would recommend the hospital and department but with reservations.  

 

CONCLUSION 
Attrition is a burning issue for any organization. For the steady productivity of an organization it is essential to maintain its skilled workforce. But most of the 

times it is very difficult to control the attrition rate within organizations. In healthcare, the rate of attrition is high particularly in nursing services. There are so 

many factors that lead to attrition. About 18.4 % have mentioned work related causes for attrition. The hospital has to take necessary efforts to improve their 

relationship among employees, wage and salary structure, reward, job security etc., the hospital shall introduce new and innovative ways to improve the work 

culture.  
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