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ORGANIZATION 

Political Factors 

�  Government legislation 

�  Government ideology 

�  International law 

�  Universal rights 

�  Wars 

Socio-cultural Factors 

�  Demographic trends (customers and 

employees) 

�  Lifestyle changes 

�  Skills availability 

�  Attitudes to work and employment 

Technological Factors 

�  Information technology/Internet 

�  New production processes 

�  Computerization of processes 

�  Changes in transport technology 

�

Economic Factors 

�  Competitors 

�  Suppliers 

�  Currency exchange rates 

�  Employment rates 

�  Wage rates 
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1. Discontinuous 

 

 

2. Smooth incremental 

3. Bumpy incremental�
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