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ABSTRACT 
This study explores the theoretical framework and in-depth meaning of the servant leadership. Mainly, a vast of literature reviews was examined to build up the 

main frame of this study. Besides that, a simple survey was conducted to explore the future of servant leadership in Bangladesh. University students, faculty 

members as well as teachers from different educational institutes, political members and employees of some business organizations participated in the survey. 

Besides that face to face interview was conducted to understand the demand of servant leadership while Bangladeshi leadership styles are changing day by day. 

165 respondent’s data and 15 respondents comprehensive interview were used to discuss the prospective fields of servant leadership application. Three major 

fields such as education, business organization and social development related with political behavior were selected to test the applicability of the servant 

leadership. Finally some practical implications were given through the discussion on data analysis as well as focusing on previous well established literature. 

Moreover, practical implications also support latest scholarly work of servant leadership in Asia region. Though the literature review is still in an infant stage in 

Asian region but the importance of servant leadership is immense among the developing nations like Bangladesh. Servant leadership creates great demand of 

further research both in practical fields as well as academic research field. 

 

KEYWORDS 
Leadership, Management, HRM, Bangladesh. 

 

INTRODUCTION 
odern civilization is the blessing of collective efforts of human being from the very beginning of social formation as a system. Collective effort needs 

specific directions to fuel human civilization. And the term leadership erupts from the perspective of leading, motivating and empowering. By the 

changing of time, our general views of leadership behavior also change (Van Dierendonck, 2011). The 21st century has opened the door of vast human 

resources through the research of leadership behavior (Dierendonck & Nuijten, 2011). Nowadays it is believed that the role of leadership should be ethical in 

practice where the leaders will promote good behavior in work place and prevent influencing bad pro-actors (Neubert et al. 2008). Relating with ethical 

behavior, leadership turned into people centered approaches in the organization. So there is no point of argument that innovation and employee well being are 

given high priority to keep pace with the universal challenging era (Van Dierendonck, 2011). So the scholars like Luthans (2002); Macik-Frey, Quick, & Cooper 

(2009) believe that leadership behavior is one of the most influencing factor for empowering employees and flourishing organizations in the field of positive 

organizational behavior. Avolio, Walumbwa, & Weber (2009) stated that during few decades the leadership studies changed its direction like transformational 

leadership towards a shared, relational and universal arena where leader communicates directly without maintaining organizational hierarchy. According to 

Davis, Schoorman, & Donaldson (1997) “The importance of moving management theory beyond the principles of agency theory- with its assumption of the 

homo economicus who is individualistic, opportunistic, and self-serving to governance based on viewing individuals as pro-organizational, self-actualizing, and 

trustworthy”. Keeping a relationship with the moving management theory a new leadership approach was developed by Robert k. Greenleaf in 1970. Though 

Greenleaf conceptualize the approach of servant leadership but he did not show any measurement of mathematical application. However, servant leadership 

has brought a new dimension of leadership behavior and it is the first approach which thinks serving and emphasizing the need of followers first (Patterson, 

2003). 

 

REVIEW OF LITERATURE 
What is Leadership: If we analyze the ancient social structure and system, we find the tendency of leading as well as leadership. Leadership is the term that 

comes from leading something and it might be any of the part of a society. Leadership has been defined in a different way by the scholars in the present 

academic world (Stogdill, 1974). Machiavelli insisted that leadership was virtuous only if the good of the community was sought out and achieved above all else. 

According to Jago (1982) “Leadership is both a process and a property. The process of leadership is the use of no coercive influence to direct and coordinate the 

activities of the members of an organized group toward the accomplishment of group objectives. As a property, leadership is the set of qualities or 

characteristics attributed to those who are perceived to successfully employ such influence”. A good leader is a steward of the community.  When we are called 

upon to lead, what kind of custodian we will depend greatly on what we understand a custodian to be, on how we think about other people, and on how we 

determine what is right and worth holding in trust. So leadership does not mean the activities of forcing and coercion rather it emphasizes much on managing 

with friendly supervision (Gibb, 1969; Jacobs, 1971; Jago, 1982). We can understand from the vast sources of literature that leadership is very important issue of 

research not only in the present age but also it studied few decades ago. Gibb (1954) first coined the issue of sharing leadership rather central management 

style. Some other scholars also stated the same thing that leadership is not a matter of one person in an organization rather it accumulates all members’ efforts 

and leads toward a common vision. From this point of view we find the concept of shared leadership but Greenleaf (1970) described his concern differently. He 

clarified that the job of the leaders is to serve first to their members or followers and then the common vision will come in hand automatically. Greenleaf 

described in a different perspectives but he did not prove it with mathematical analysis. However, leadership is classified mainly based on universal versus 

contingency theories and trait versus behavior theories (Jago, 1982). As we mentioned in our article that nowadays leadership emphasize much on people 

centered management so our focal issue is behavior as well as universal approach centered. In this regard we believe that servant leadership plays a vital role in 

this competitive world and it is the first leadership practice which values employees’ interest first rather profit oriented behavior. Change is a natural process of 

human civilization and we think servant leadership will be the change maker of our society. Here we should discuss much on servant leadership now. 

What is Servant Leadership: Servant leadership is the name of organizational philosophy which is adopted by different companies in some countries of the 

world. The term “Servant Leadership” was first coined by Robert K. Greenleaf in “The Servant as Leader” an essay that he first published in 1970. Greenleaf 

M
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defined, “The Servant-Leader is servant first. . . . It begins with the natural feeling that one wants to serve, to serve first. Then conscious choice brings one to 

aspire to lead. . . . The best test, and difficult to administer is this: Do those served grow as persons? Do they, while being served, become healthier, wiser, freer, 

more autonomous, and more likely themselves to become servants? And, what is the effect on the least privileged in society? Will they benefit, or at least not 

further be harmed?” (1977:7). that was the first definition given by the father of servant leadership. In addition to that Greenleaf also emphasized “going 

beyond one’s self interest” as the focal issue of servant leadership. After Greenleaf, a lot of scholars came to the decision with their scholarly works that servant 

leadership is one of the most effective leadership practices in the profit and non-profit seeking organization (Spears, 1995; Laub, 1999; Russel and Stone, 2002, 

Luthans & Avolio, 2003; Patterson, 2003; Neubert et.al. 2008; Van Dierendonck, 2011). So it is a very important to re-search that why servant leadership has got 

much popularity among scholars and business researchers. According to Luthans & Avolio (2003), “The servant leader is governed by creating within the 

organization opportunities to help followers grow”. Similarly, Greenleaf (1977), Stone et. al. (2004) agreed upon the issue that comparing with other leadership 

approaches, a servant leader is much more concerned for the well being of his/her followers as well as serving them. And that people centered leadership 

approach makes a safe and relationship network oriented organization and success comes naturally on that organization (Van Dierendonck, 2011). Moreover, 

followers or employees feel that leader is their guardian and organization is their family. If we go deeper than we can find that how Greenleaf developed this 

idea. On the basis of reading a novel “Journey to the East “written by Herman Hesse’s (1956) a boy named “Leo” became the pioneer to lead a group though he 

was a servant first. Leo’s story shows that how a servant become the leader naturally from his everyday activities. Greenleaf himself said that the feelings of 

leadership, “begins with the natural feeling that one wants to serve, to serve first. Then conscious choice brings one to aspire to lead” (Greenleaf, 1977, p. 13). 

Though the concept was coined at 1970 but the empirical studies or theory development started only 10 years ago (Laub, 1999). Shortly after Laub (1999), Daft 

and Lengel (2000, p.176) defined the core issue of servant leadership a little bit differently, “the desire to serve others takes precedence over the desire to be in 

a formal leadership position”. Also some scholars think that the concept and practice relates with religious theology while the novel “Journey to the East” has a 

close relationship with Hinduism (S. Sendjaya et al. 2008). In addition to that servant leadership has rooted from Judeo-Christian theology (Sendjaya and Sarros, 

2002). Besides that, a lot of literature supports its close relationship with Christian belief (Banks and Powell, 2000; Blackaby and Blackaby, 2001; Ford, 1991; 

Sanders, 1994). Moreover, Kurth (2003) stated that the focal point of service has been supported by all major religions like Islam, Christianity, Judaism, Hinduism 

& Buddhism as well as other non-religious philosophy like Siddha Yoga and Taoism. Sendjaya and Sarros (2002) also found that the servant leadership has a close 

relation with the classical literature of serving people. More specifically, Jaworski (1997) argued that servant leaders portray a strong character to serve people 

and it is a strong commitment towards an organization as well as to the employees. In summary, we have found that the concept of servant leadership is not an 

in born idea by the Greenleaf rather it was practiced early in the religious arena for a long time. Greenleaf successfully termed this concept for business 

organization and the general use of it.  

Noted Characteristics of Servant Leadership & Models: Though Greenleaf coined the definition of servant leadership but the whole concept was not clear till 

some other scholars researched it. Servant leadership models are clarified and researched since last 10 years and many scholars pointed the key features 

differently. A few models were much more significant and influential nowadays among all scholarly works like Spears (1995), Laub (1999), Daft and lengel (2000), 

Russel and Stone (2002), Patterson (2003) and Dierendonck & Nuijten (2011). After 25 years of Greenleaf’s definition, it was the first scholar Spears (1995) 

identified 10 most noted characteristics of servant leadership. He was the former director of Greenleaf Center for Servant Leadership and closely scrutinized all 

pros and cons of servant leadership concept. He distinguished 10 characteristics and those are: 1) Listening, 2) Empathy, 3) Healing, 4) Awareness, 5) Persuasion, 

6) Conceptualization, 7) Foresight, 8) Stewardship, 9) Commitment to the growth of people, 10) Building community. After that, Laub (1999) developed six 

cluster of servant leadership based on vast literature search and following Spears’ (1995) models. To a broad view, Russel and Stone (2002) indentified 

functional characteristics specifically. They showed nine functional characteristics and eleven additional characteristics of servant leadership. Though some 

scholars argued the confusion between functional and additional characteristics of Russel and Stones’ (2002) model but they brought a new dimension in the 

research field of servant leadership. Shortly after that Patterson (2003) developed another influential model encompassing seven dimensions. In addition with 

previous models, Dierendonck & Nuijten (2011) developed the latest model which comprises eight influential characteristics. They are: 1) Empowerment, 2) 

Accountability, 3) Standing back, 4) Humility, 5) Authenticity, 6) Courage, 7) Interpersonal acceptance 8) Stewardship.  On the same time Van Dierendonck 

(2011) argued in his scholarly article that six characteristics emphasized much on servant leadership so far and those are stated below: 

1) Empower and Develop people: Laub (1999) argues that empowerment aims at fostering a proactive, self confident attitude among followers and gives 

them a sense of personal power. Moreover, Konczak et al. (2000) stated “Empowering leadership behavior includes aspects like encouraging self directed 

decision making and information sharing and coaching for innovative performance”. More specifically empowerment makes an environment where 

employees or followers feel themselves important for the organization and try to develop it as their own organization.  

2) Humility: Patterson (2003) defined, “Humility refers to the ability to put one’s own accomplishments and talents in a proper perspective”. Servant 

leadership tries to identify both strong and weak points and put effective actions to overcome all visible limitations (Dierendonck & Nuijten, 2011). It is one 

of the approaches which contribute to accomplish talents in a fruitful way for the organization. 

3) Authenticity: Peterson & Seligman (2004) defined, “Authenticity is about being true to oneself, accurately representing- privately and publicly- internal 

states, intentions, and commitments”. Authenticity refers also the true expression of an individual which is relevant with what he/she feels and thinks. 

4) Interpersonal Acceptance: Van Dierendonck (2011) defined, “Interpersonal acceptance includes the perspective- taking element of empathy that focuses 

on being able to cognitively adopt the psychological perspectives of other people and experience feelings of warmth, compassion, and forgiveness in terms 

of concern for others even when confronted with offences, arguments, and mistakes”. In this paradigm, interpersonal acceptance drives the fear if 

followers make mistakes because servant leaders accept mistakes and correct it in a friendly way.  

5) Providing Direction: It is usual that leaders give direction but in case of servant leadership, leader feels that providing direction is their sole duty and 

utmost responsibility towards the follower. Both Ferris et al. (2009), Russel & Stone (2002) argued that providing direction is the right degree of 

accountability and it’s the main features for building strong interpersonal relationship and a new way to overcome old problems.  

6) Stewardship: It is the will power which invigorates to carry responsibility for the big organization and approach for service instead of central control and 

own interest (Spears, 1995). It stimulates the inner power of all the employees and leader leads them to work for the common interest. More specifically, it 

has a strong relationship with social responsibility, loyalty, and team work (Van Dierendonck 2011).  

So these are the main and most influential characteristics based on past scholarly works for the servant leadership and these are the latest addition for making 

servant leadership comfortable for the followers as well as leaders. Already we have discussed the main contents of all models and based on them Van 

Dierendonck (2011) described these six influential characteristics which really garnish the perspectives of servant leadership. 

Practices of Servant Leadership: Servant leadership in not only a concept but also the philosophy of practice. We have found that servant leadership was 

practiced in the religious culture in earlier times. As it is the era of change and development so we should find the better fields of application of servant 

leadership. Greenleaf coined this concept at 1970 and he practiced and found the fruits of servant leadership in his own career at AT & T for 40 years. We must 

say that Larry C. Spears is the first scholar who brought and discussed elaborately on servant leadership. He had an opportunity to visualize the life of Greenleaf 

as he was a colleague of Greenleaf. Greenleaf enjoyed his last 25 years career on consulting at different major institutions like foundation, the R.K. Mellon 

Foundation, the Mead Corporation, the American Foundation for Management Research, and the Lilly Endowment (Spears, 2004). Also we know that Greenleaf 

founded the Center for Applied Ethics in 1964 & renamed in 1985 as Robert K. Greenleaf Center. In the phase of time Servant leadership made an impression in 

the field of leadership, management, service, education, non profit organization & personal growth (Spears & Lawrence, 2002). In addition to that some noted 

management leaders like Stephen Covey, Peter Senge, Max DePree, Margaret Wheatley, Ken Blanchard come to a decision point that servant leadership can 

manage organizations effectively and efficiently (Spears, 2004). We also find from the article of Spears (2004) that some companies already adopted the 

philosophy of servant leadership like Toro Company (Minneapolis, Minnesota), Synovus Financial Corporation (Columbus, Georgia), Service Master Company 

(Downers Grove, Illinois), the Men’s Wear house (Fremont, California), South-west Airlines (Dallas, Texas), and TDIndustries (Dallas, Texas). Moreover, servant 

leadership has impressed some thought leaders and they also praised its philosophy. Max DePree, former Chairman of the Herman Miller Company and author 

of ‘Leadership Is an Art and Leadership Jazz” has said, “The servant hood of leadership needs to be felt, understood, believed, and practiced.” Garber et al. 
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(2009) first tested the servant leadership over the healthcare organization and have found a strong positive correlation between collaboration and servant 

leadership among nurses, physicians and residents. It was the first tested servant leadership application in hospital industries. S. Sendjaya et al. (2008) found 

strong demand of application of servant leadership among professionals at profit and non-profit organizations in Australia. It was a major contribution towards 

the Servant leadership Behavior Scale (SLBS) (S. Sendjaya et al. 2008). Waterman (2011) showed the demand of servant leadership at health and social care 

program. He proved that servant leadership is one of the most influential actors to promote service, community and vision. Crippen (2005) showed that the 

educational institutions need effective leadership styles and in this regard servant leadership can manage activities more effectively and efficiently. Moreover, 

Neill et al. (2007) again tested the applicability of servant leadership for inter professional practice and they found the strong demand of servant leadership in 

this case. If we closely examine all tested application of servant leadership than we may find that it was held in western countries. So it makes a clear stance that 

servant leadership might be the best solution of growing leadership tension era in the eastern countries.  

 

IMPORTANCE OF THE STUDY 
Leadership Practices in Bangladesh: The perspectives of leadership practices in Bangladesh are not well discussed in the academic literature. Still we did not find 

enough evidence that elaborated the application of various leadership practices. Ataur Rahman Belal (2001) discussed the situation of Corporate Social 

Responsibility in Bangladeshi corporations but it contains little about leadership practices. Though the Industrialization has begun near about two decades ago 

but traditional leadership styles are still followed. Companies are divided by the regulation authority like privately managed, public-private ownership, 

government ownership. We find a clear distinction among all types of company leadership. Still government owned companies like Bank, Insurances, Production 

based industries, Research firms that follow traditional leadership styles like bureaucratic styles or hierarchy based management. On the other hand, private and 

multinationals are trying to follow modern leadership styles like flat rate management or democratic and participative leadership style. Recently, Bangladesh has 

drawn attention of multinational companies for its potential economic prosperity and country is opening its territory for global business. So it is the high time to 

change traditional leadership style to modern leadership policy. More specifically, multinationals and national private organizations are trying to change the 

traditional management policies for keeping pace with global business growth. In this regard, servant leadership is a new paradigm which may facilitates the 

growth of leadership horizon in Bangladesh. Not only the business sector but also the education and political sectors need a radical change of leadership 

patterns for its further growth. In this regard, we think that servant leadership might be a change maker in three sectors like business, education and Politics. 

 

STATEMENT OF THE PROBLEM 
As we mentioned earlier that there is a scarcity of the well established literature review in the field of leadership practices in Bangladesh. Besides that traditional 

leadership practices failed to bring prosperity in business, education and social development arena. Servant leadership proved its effectiveness in some western 

countries as well as some Asian countries like China and Philipines. In this critical stage, we feel that servant leadership will also bring an effective change in the 

leadership styles in Bangladesh. We searched the feasibility as well as the acceptability of servant leadership in Bangladesh. 

 

OBJECTIVES 
The purpose of our research article is to test the definition and feasibility of the application in a developing nation like Bangladesh. Though it was developed and 

practiced since 1970 but all measurements were tested in the developed nations or western countries. Most of the scholars come to a point of view that servant 

leadership will bring a prosperous future in the organization in today’s world. Keeping trust with the scholars view, we want to test the definition and potential 

applicable sectors in Bangladesh.  

 

HYPOTHESES 
H1: Servant leadership will be accepted among the employees of business organizations, students and teachers in the educational institute, political or social 

workers in Bangladesh. 

H2: Traditional leadership practices will be changed with servant leadership in Bangladesh. 

 

RESEARCH METHODOLOGY 
We gathered all publications, books, articles etc from the Greenleaf Center for theory development. Besides that, a vast scholarly works were scrutinized for its 

conceptualization. Spears scholarly works were followed to understand all applicable sources of servant leadership. Moreover, we tried to understand the deep 

meaning of servant leadership through some religious scripture which are related to that leadership styles. We did not use any structured measurement scales 

from previous literature for data analysis. For a simple understanding, we distributed 200 printed questionnaires among students of Dhaka University, faculty 

members as well as teachers of different educational institutions and political leaders. Only 15 questions were used and they were followed by dichotomous 

scales. Questionnaire items were given at appendix. Finally, we analyzed 165 questionnaires by MS Excel and rest of them was distracted for their incomplete 

answers. Besides that we interviewed some respondents. Three important field of application were chosen like education, business organization especially 

employee behavior and social development close to political leadership. 

 

RESULTS AND DISCUSSIONS 
There were 95 male and 70 female among the 165 respondents. All of them were in the range of 21-25 years old. All of the students from the University of 

Dhaka. Few faculty members possessed from Dhaka University but others belong to colleges and schools. We have taken respondents from few student leaders 

those who want to be a politician in future. Besides that, we interviewed some of the respondents for the understanding of servant leadership and its 

prospective fields. Results are shown below in the chart: 
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FIG. 1: AVERAGE RESPONSES REGARDING ALL QUESTIONS 

Questions      Asked Respondent Answers in Percentage (%) 

Yes No Don't Know 

Q.1 80 15 5 

Q.2 95 5 0 

Q.3 30 60 10 

Q.4 35 60 5 

Q.5 70 25 5 

Q.6 85 15 0 

Q.7 65 10 25 

Q.8 70 15 15 

Q.9 90 5 5 

Q.10 65 15 20 

Q.11 90 5 5 

Q.12 80 15 5 

Q.13 95 5 0 

Q.14 55 40 5 

Q.15 75 5 20 

Avg. Outcome 72 19.667 8.3333333 

This figure illustrates that 72% of respondents know the term “Servant Leadership” and agree upon the effectiveness of its effective general application. On the 

other hand, 19.67% respondents also know the term “Servant Leadership” but they think that this concept will not bring any positive outcome in business, 

education and political fields. However, 8.33% of the total respondents do not know anything about Servant leadership and we did not find any positive results 

from them. More specifically, we interviewed 15 respondents among them and their answers were both positive and negative in aspects. We tried to get the 

main theme of Servant leadership from them but they think that it will be hard to implement both in educational and political sector as these two sectors still 

follow traditional leadership styles. So, the results show that H1 is accepted and H2 is partially accepted. 

 

FINDINGS 
Servant leadership is not a new concept in the scholarly worlds as well as it was practiced by many western companies successfully. Truly, it is untouched in the 

Asian business practice. So there is a bright possibility to flourish servant leadership in Bangladeshi business and non-profit organizations. We interviewed 

several respondents and they think that servant leadership will bring a new horizon in the leadership practice in Bangladesh. But the first task is to introduce 

servant leadership among employees and the benefits of it among the mass people. Bernhart & Kamal (1994) conducted a study to identify attributes that 

distinguishes high performing non governmental organizations and their contributions to family planning as well as community services. Here, we can find the 

most important issue of service and that can be well organized through the characteristics of servant leadership. Because the key characteristics of servant 

leadership approaches to the heart of general people too. In our methodology part, we identified three important sectors of servant leadership practices and we 

will discuss it one by one. Crippen (2004) conducted a visionary study over changing leadership style in education sector. He introduced servant leadership and 

its application among 200 educators and they reported positively about servant leadership. Similarly, Neill et al. (2007) conducted a study based on professional 

career selection among students and it resulted that servant leadership might remove the barrier to find good career selection among students. So these two 

contemporary studies reveal both the importance and utility of servant leadership in education sector. In relation with that, we find the same opinion while we 

interviewed the students about the concept and utility of servant leadership. Students feel that they have a communication barrier with the teachers and 

administrative officers in University and it affects adversely in their educational life. So most of the students gave a positive opinion towards the application of 

servant leadership in education sector and it will eradicate the communication barrier as well as bureaucratic hierarchies. In addition to that it will affect 

positively to select their future career too. Secondly, the most important sector is business organization. Nowadays executives prioritize the behavior of 

employees to serve the organization best. Neubert et al. (2008) have found in their study that servant leadership and the structure are unique leadership 

formula that can bring radical positive outcome. Moreover, Neubert (2008) stated that, “By modeling initiating structure, leaders induce in employees a focus of 

security, obligations, and loss avoidance, or, in contrast, by modeling servant leadership, leaders induce in employees a focus on nurturance, aspirations, and 

gains.” While we took our data from employees of different organizations, they also raise the concern about the behavioral pattern which leads to security, 

evaluation and performance based treatment. It clearly makes conflict with hierarchy based management style and resembles with servant leadership or 

participative leadership. Here, the scholarly article of Bandura (1986) argues that work regulatory focus is a conscious awareness of one’s mindset and on the 

other hand there is an unconscious effect which arises from leader behavior. In addition to that leader behavior also influence on building positive employee 

attitude and organizational commitment (Meyer et al. 2004). In that case, we can say strongly that servant leadership will build the employees attitude positively 

which is an influential actor of organizational commitment as well as organizational performance. Thirdly, we found a strong demand of change in political 

leadership which will be more people centered and welfare focused. Social development and community services are also included with political leadership. 

Sperandio (2005) conducted a major study over the social entrepreneurs and educational leadership in Bangladesh. That study revealed that “social 

entrepreneurship has the potential to make major contributions to education in three key areas: experimenting with innovative methods of teaching and 

learning; developing models of collaboration including support networks and partnerships with educational enterprises in the private sector, and modeling 

nontraditional leadership for educational institutions.” So this study strongly supports to change traditional leadership style. On the other hand respondents also 

support the issue of creating collaborative network and service based community for social development. Moreover, service based leadership will focus more on 

well being of mass people. All that major findings support our notion that political leadership should be modified with the concept of servant leadership.  

 

RECOMMENDATIONS 
Managerial implications should be more specific while servant leadership will be applied in the educational, organizational, political or social development 

sectors. Hereby we recommend explaining the features and effectiveness of servant leadership among the mass people first. Most of the people do not know 

about the servant leadership. Specifically, business organization might get best output to manage employees by the practicing of servant leadership. Still 

business leaders in Bangladesh practice traditional approaches and they fear about that type of participative styles of leadership. Most of them think that it will 

decrease their authority in the organization. So long time training is needed to eradicate those sorts of misconceptions. In addition to that, educational field has 

a strong demand of servant leadership but teachers or administrators also fear about their authority. Here we also recommend organizing a lot of seminars as 

well as workshop for better understanding and applications. Still the mass people think that political area is mostly affected by centered leadership styles. It has 

the strongest need to change but too much difficult to change it. Here we recommend developing mass awareness programs and the bright pictures of servant 

leadership among the general people. In that way peoples’ view will be changed to servant leadership and social system will be forced to change it. 

 

CONCLUSIONS 
The core objective of this study was to test the theoretical framework of the servant leadership and the prospective applicable fields in Bangladesh. Though we 

have several limitations in our study but it has some new ideas and horizons of leadership in Bangladesh. Both the academic and organizational perspectives 

have bright future over servant leadership. In academic research, servant leadership is a new field and Bangladeshi corporate culture may discover new 
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paradigm of this new leadership practice. Moreover, we believe that this philosophy will act as a change maker in our society. As most of the respondents 

welcome servant leadership, so it might affect positively our society. For the theoretical development, we followed Van Dierendonck (2011) latest work of 

Servant leadership and he followed all previous studies to develop the main characteristics which are much recognizable nowadays. In addition to that, 

Williamson (2008) found a close relationship of servant leadership with Plato’s “The Republic”, so servant leadership may change our society and it will focus the 

good of the whole. We hope servant leadership will open the new horizon of corporate culture and academic research in Bangladesh.  

 

SCOPE FOR FUTURE RESEARCH 
We tried to focus on the theoretical framework of servant leadership in our study but it has several aspects of limitations too. Whetstone (2002) argued that any 

study should be followed by three aspects. First of all, any theory or new concept should be tested through several measures. In addition to that, Van 

Dierendonck (2011) stated, “A multidimensional measure is definitely required for future studies in order to get an in-depth insight into servant leadership.” 

Secondly, the term of servant leadership has some confusing explanations. Cultural paradigms should be concerned in case of testing. Usually most of Asian 

countries belong to high power distance and they practice hierarchy based management. So the term “Servant” make managers confused and they take it 

negatively. To some extent, they think that servant leadership practice is a way of loosing authority. Here Van Dierendonck (2011) suggested that the six 

characteristics might be a solution of that type of misunderstanding as all of them are recognized by managers for necessary leadership practice. Thirdly, the risk 

of manipulation by followers (Whetstone, 2002). The core concept of servant leadership believes that people like to work, take responsibility but opposite of 

that belief may happen also. So a leader should think both of the parts like to give direction and motivate them to do so. More specifically, we did not test the 

concept through any valid measure. Actually, most of the people do not know about the term servant leadership so we wanted to know that how do people feel 

about the new concept of leadership. We relied mostly upon the empirical studies of servant leadership. For future research, we suggest to test all aspects of 

servant leadership through the valid measurement. Moreover, we did not have enough respondents in our study. In future, studies should be taken in a broad 

aspect of society and all sorts of respondents should be taken and that will increase the generalizability of the study. There is a severe limitation of our study 

that we did not find enough literature review to scrutiny of the leadership practices in Bangladesh. For future research, we suggest to take more oral interview 

to test in depth of the leadership practice as we have scarcity of vast literature review. Hale and Fields (2007) first studied an empirical view over servant 

leadership. Moreover, Sun and Wang (2009) recently studied over the servant leadership behavior in context of performance and job satisfaction in China. In 

addition to that, West et al. (2009) showed a comparative analysis of servant leadership between USA and Filipino context and they showed strong relation of 

job satisfaction and organizational commitment. But our study purpose was different that these Asian context study. For future research, we feel to overview all 

Asian context studies based on Servant leadership. 
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APPENDIX 
The questions of the survey are given below: 

1) Do you think you will be a leader one day? 

2) Is leadership an important issue to you? 

3) Do you like hierarchical system in the organization? 

4) Should leader be authoritative? 

5) Do you like to change current leadership style? 

6) Have you ever heard the term “Servant Leadership”? 

7) Do you like to be a Servant Leader? 

8) Will it make organization and society more dynamic? 

9) Do you think that Servant Leadership will reduce power distance in society? 

10) Would you like to adopt this philosophy in education? 

11) Do you like to express opinion freely? 

12) Do you like to participate in decision making? 

13) Do you expect cordial behavior from the leader? 

14) Would you like to change in your own organization especially in leadership style? 

15) Are you interested about Servant Leadership? 
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