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A STUDY OF STRATEGIC HUMAN RESOURCE MANAGEMENT IN MANUGRAPH

DEEPALI SAMBHAJIRAO KADAM.
ASST. PROFESSOR
VENKATESHWARA INSTITUTE OF MANAGEMENT
PETH

ABSTRACT

The research paper highlights “A Study of Strategic Human Resource Management in Manugraph”. The field of HR is continually changing and expanding, and an
HR professional must be able not only to manage change but also, to some extent, forecast it. A comprehensive HR strategy should be supported by HR system
extending right down to the lowest cadres of employees. Absence of an HR strategy for the organization leads to a mixed bag of individual motivation or
alienation, growth or regression. Effective implementation of strategy is possible only with motivated people. Two primary reasons for an efficient HR strategy
are the certainty that change will occur, and the need for it to be directed in an or An organization has to identify appropriate ways to deal with these trends so
that it can remain as competitive in the current and future situations. These trends reflect some significant concerns to be dealt by an organization through their
HR strategy. In India, MANUGRAPH ranks as no.1 in the manufacturing and supply of web offset presses. With a whopping 70% market share, our presses are
present in nearly all-major publication houses. With presses having speeds ranging from 35000 - 55000 copies per hour, we can meet their production needs
efficiently. Customers count on us to give them a product of superior quality at the lowest cost of ownership. Technical expertise and unrelenting thrust towards
continuous quality improvement are the principal strengths of MANUGRAPH. This research study covers the manufacturing area of Kolhapur district of
Maharashtra state.

KEYWORDS

Effectiveness, Human Resource, Role, SHRM.

INTRODUCTION
he concept of strategy is central to understanding the process of strategic management. The term ‘strategy’ is derived from a Greek work strategies,
which means generalship, also the concept of strategy has it’s applications from military connection, which means generalship i.e. the tactful direction of
military force of defeat the enemy. Thus the world strategy relates to the military activities or the art of welfare. But presently the concept of strategy
has become more significant in management. Strategy & strategic mgmt have emerged as a critical input to organizational success. They are the most powerful
tools of an organization today, to face successfully the business uncertainties. Strategic management as a theory has helped to provide strong base to identity
the variables operating in organizational context.
According to Alfred D. chandler, strategy is the determination of basic long-term goal is & objective of an enterprise and the adaptation of courses of action &
allocation of resources for carrying out these goals.
William F. glueck is of the opinion that strategy is a unified, comprehensive & integrated plan designed to assure that the basic objectives of enterprise are
achieved.
Strategic mgmt is the art & science for formulating, implementing & evaluating crass-functional decisions that will enable an objective to achieved it’s objectives.

REVIEW OF LITERATURE

Dr. Suman Pathak, Dr. Vibhuti Tripath, Udyog pragati (oct 2011) HR is most vital asset in any organization and managing it is the greatest challenge. Insurance
co. are basically human intensive and HR act as undoubted differentiator. In India booming stage and growing rate of 15-20% together with banking servicer it
contribute 7% Of countries GDP.

Dr. Amarnath Ananthanarajana.( 2009)Bharati AXA General insurance Co. Ltd., regards its human capital as a key resources for achieving the goals and its
commitment the company has initiated a HR policy under the name “Power of ideas “which involves collection, evaluation and implementation of ideas by the
employees. This is mainly for save costs and improve the business performance. It is for employees to know that their suggestions are taken seriously and their
suggestions can make a difference to the organization. Irrespective of position and department in organization one can achieve excellence through small things
also. This is done through good HR practice by appointing a core team of 6 top executives to evaluate the ideas and rewards accordingly.

Vivekananda faculty member, IBS, Bengaluru , HRM Review -To a great extent, organization have started realizing that effect Induction program helps avoid
confusion in mind of new hires and on other develop healthy working environment with known expectations. New people hired at different level for different in
different branch size, level and fun in different branch size. Induction pro should be able to work with such origin realities of varying size, level and funs. It is an
effect tool motivate new hires towards higher level of performance and create emotional bond with organization which should result in retention level. “The
laborer is worthy of his hires “ — Holy Bible

Dr. chandan kumar shoo and Dr. Santhosh Tripathy , personnel today (April —June 2011)Due to economic turbulence, acute completion, pressure for increased
productivity has led to need HR manager to adopt strategic approach. For this they focused on Motivation and Empowerment.

Y. Mohan Babu — U. B. Raju, A.V.S. Raj , Udyog Pragati July Sept 2010.-Performance measurement indicate that there is need for proactive measurement &
safety issuer are having impact on productivity, quality & environment & performance measurement system is adequate & there is need for having holistic
approach toward OHS performance

Sattiraju veeravenkata Prasad. -Conflict between labor and management is inevitable because of their opposing interest.CB is preferred way of determining new
work of rules at work place. It can considered as means there which, both parties explore each other’s problems and view pt and develop a frame work to
sustain mutual gains and also win-win sol.

SELECTION OF RESEARCH TOPICS

The nature of problems which would be addressed in the present study relates to a Study of strategic human resource management with special reference to
Manugraph Company, which is located at shiroli MIDC, Kolhapur. The present study will highlight the impact of human resource practices adopted by the
manugraph company. The organized manpower their work performance and the analysis of their opinions and attitudes towards the human resource practices
are considered for the study. The proposed study is an attempt to highlight the study of implemented HR strategy and views about the implemented HR
strategies.

The study has conducted in the period of 2009-10.

OBJECTIVES

The objective of the study will be as follows.

1. Toevaluate the corporate strategy of Manugraph India, Ltd. Unit No. 1 Kolhapur.
2. To study the HR strategy of Manugraph India Ltd. Unit No. 1 Kolhapur.
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3. To evaluate effect of HR strategies which are implemented at Manugraph India, Ltd. Unit No. 1 Kolhapur.
4.  To suggest measures for the betterment of functioning at HR Dept. in Manugraph India, Ltd. Unit No. 1 Kolhapur.

RESEARCH METHODOLOGY

PRIMARY DATA

The sources of primary data were as follow;

SOURCE OF PRIMARY DATA

. Personal discussions

. Structured interview.

. Observation method.

. Questionnaire method.

SECONDARY DATA

When the researcher does not collect data originally for the research inquiry but uses data already collected and available in published or unpublished form then
this data is called secondary data. Secondary data is not original in nature.

SOURCE OF SECONDARY DATA

For collecting the secondary data, the researcher had referred different literatures, books various journals, magazines, publications and through internet related
to the HR policies and practices as well as memorandum of settlement between Manugraph India Ltd., and Manugraph Employees Association form the period
01.04.2007 to 31.05.2011.

SAMPLE DESIGN

The different levels of employees working in the organization were considered and taken into account for this task. The managerial level and workers were
identified as a respondent by discussing, consulting with the concerned authorities in the organization as well as the experts and the persons who are in the field
of management. Since the study related to the SHRM, the samples were drawn from both the categories i.e. managerial level and Non-Managerial level
(workers).

The above study is conducted at Manugraph India, Ltd. Unit No. 1 Kolhapur. In order to fulfill the objective of study the survey is conducted. Total number of
employees in the organization were 560 which includes 183 nonbargain able & 377 bargain able. Further it is decided to take up 25% of the total employee as a
sample, for the present study.

Therefore the total size of the study was 140 employee.

TOOLS OF DATA COLLECTION

HR STRATEGY SCALE

The HR strategy scale was developed in a 5 point scale. These points were arranged in an ascending order from negative response to positive response. e.g. i)
Strongly disagree ii) Disagree iii) Undecided iv) Agree v) Strongly Agree

The questionnaire was be prepared on strategy. These statements were related to such important area of Human resource management like formulation &
implementation of HR strategy, values of HR professionals, Development of HR practices, support of top management to HR activities, motivation of employees,
leadership, delegation of authority, team spirit, and barriers of effective strategic HRM, performance appraisal, employee reward, and accountability of HR
Department etc. This questionnaire was be administrated to senior executives of management.

DATA INTERPREATION
TABLE NO. —1: OPINION ABOUT THE RECRUITMENT STRATEGY
Sr.No. | Responses | No. of Respondent | Percentage
1 Yes 126 90
2 No 14 10
Total 140 100
GRAPH NO. 1
100
% 50 -
10
0 - , I 00
Yes No
RESPONSES

Source-survey
It is found that, the recruitment strategy of this company is overall good, i.e. they are using internal as well as external sources, , i.e employees referrals,
consultancies, present temporary employee, permanent disabled employee, Trade union member etc, in all levels of management. As per the need, the
company uses various sources, to fulfill their vacant post and the employee of the company is satisfied with this strategy, and they are happy with the
techniques followed by the company.

TABLE NO. —2: OPINION ABOUT THE SELECTION STRATEGY

Sr. No. | Responses No. of Respondent | Percentage
1 Always 112 80

2 Some times | 28 20

3 Never 0 0

Total 140 100
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GRAPH NO. 2
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Source- Survey
The company uses exclusive selection process as per need and designation, i.e it includes Application blank, Preliminary interview, Test, Medical check up, Final
interview, Appointment letter.., Also company has selection panel, that include line manager, HR manager, (as per need).

TABLE NO. - 3: AVAILABILITY OF CAPABLE MANPOWER IN THE COMPANY

Sr. No. | Responses No. of Respondent | Percentage
1 Always 135 96.4
2 Some times | 5 3.6
3 Never 0 0
Total 140 100
GRAPH NO. 3
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100
80 -
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40 -
20 - 36 0
0 I T T 1
Always Sometimes Never
RESPONSES

Source-Survey
It is found that available employees has that much potential to carry the organizational goal as per the external & internal environment, i.e market need,
technological changes, management expectations related to productivity etc.

TABLE NO. —4: EMPLOY SPECIFICATION MATCHES WITH ORIGINATION REQUIREMENT.

Sr. No. | Responses | No. of Respondent | Percentage
1 Strongly 129 92.1
2 Partially 11 7.9
3 Weakly 0 0
Total 140 100
GRAPH NO. 4
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Source- Survey
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The table shows that the selected employees and their qualifications are really matching with the company’s requirement. The selected employees has caliber
to carry out their responsibilities at their working place, i.e the manpower selected by the company are efficient & effective to fulfill the requirement.

TABLE NO. —5: ROLE OF INDUCTION STRATEGY.

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 138 98.6
2 Agree 02 1.4
3 Can’t Say 0 0 X=32 138 R=2.98
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO. 5
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Strongly agree Agree Can’t Say Disagree Strongly
disagree
RESPONSES

Source- Survey
Induction strategy has vital role in HR and it is provided by the management to fresher or new comer employee at the time of joining the company. Induction
program includes the introduction of company, tradition, organizational & departmental goal, his duties, responsibilities and authority, his superior, subordinate
etc. It helps to reduce the nervousness or burden of his mind, & feel familiar with the company. It makes best image behind the fresh employee.

TABLE NO. - 6: OPINION ABOUT USE OF TRAINING

Sr. No. | Responses | No. of Respondent | Percentage
1 Yes 140 100
2 No 0 0
Total 140 100
GRAPH NO. 6
150
100 -
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0
0 A T 1
Yes No
RESPONSES

Source- Survey
It is found that all sampled employees are happy from the company’s training strategy i.e external & internal training method, trainer, training manner,
evaluation etc. Company provides technical training as per the need and training on soft skills like communication, personality development, managerial skill etc.
This provided training helps employee to avoid obstacles at working place, also helps their personal life to survive in this competitive world.

TABLE NO. —7: OPINION ABOUT THE TRAINING NEED IDENTIFICATION

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 138 98.6

2 Agree 0 0

3 Cant say 2 1.4 X=32 | 138 2.98
4 Disagree 0 0

5 Strongly disagree | 0 0

Total 140 100
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GRAPH NO. 7
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Source- Survey

Training need identification is done by the superiors of that employees, & employees are strongly agree about the training need identification of them is done
properly and as per the need of internal & external environment. It helps to take exact training as per need & avoid problems, which come at working place.

TABLE NO. — 10: OPINION ABOUT THE TRAINING METHOD

Sr.No. | Responses | No. of Respondent | Percentage
1 Internal 0 0
2 External 0 0
3 Both 140 100
Total 140 100
GRAPH NO. 10
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Source- Survey

It is found that the company is using internal & external methods, as per the need. Internal method i.e on the job include job rotation, job coaching, committee
assignment also external method i.e off the job include lecture method, demo method, books, magazine etc. The sampled employees are satisfied from both the

methods.

TABLE NO. —11: OPINION ABOUT THE PERFORMANCE APPRAISAL STRATEGY

Sr. No. | Responses | No. of Respondent | Percentage
1 Yes 133 95
2 No 7 5
Total 140 100
GRAPH NO. 11
100
% 50 -
5
0 - T
Yes No

RESPONSES

Source- Survey

This feedback is informed to the employee, & sampled employees are happy with this strategy, it will help them for further improvement at work place.
Performance appraisal is done by some methods, that include several different parameters, some of that parameters are displayed & some of them are kept
secret. But, finally that evaluated performance is shown or informed superior to subordinate.

TABLE NO. —12: OPINION ABOUT THE COMPENSATION AS PER LAWS

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 7 5

2 Agree 130 92.9

3 Cant Say 3 2.1 X=32 130 3.97
4 Disagree 0 0

5 Strongly disagree | 0 0

Total 140 100
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GRAPH NO. 15
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Source- Survey
Compensation includes job evaluation, wages, salary, incentive, fringe benefits, bonus, social security measures etc. Sampled employees are selected from
different department, some of them are seniors, some are juniors. The company has provided possible & required compensation. It found that majority of
employees are agree about the provided compensation, & some of them are strongly agree about them.

TABLE NO. - 13: OPINION ABOUT THE LAB OUR WELFARE FACILITIES

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 7 5
2 Agree 130 92.9
3 Cant Say 3 2.1 X=32 | 130 R=3.97
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO. 13
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Source- Survey
Labour welfare facility includes washing facilities, canteen, first aid appliance, lunch room, clean water, Latrines etc, leave, HRA allowance, insurance, weekly off,
uniform etc. The company was provided adequate facilities. Majority of employees are satisfied from this strategy. Facilities help to make more enthusiastic at
work place & indirectly helps to increase satisfaction level of the employee.

TABLE NO. — 14: COMPANIES CARE ABOUT YOU

Sr. No. | Responses | No. of Respondent | Percentage
1 Yes 140 100
2 No 0 0
Total 140 100
GRAPH NO. 14
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Source- Survey
This opinion is collected from sampled employees, all i.e 100 % employees are highly satisfied from the overall environment i.e the availability of emergency
provision in the company and care about their employee provided by facilities, health, safety measures etc. also the company has taken well care of their
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employees by organizing medical camp, safety measures, healthy food, sound industrial relation etc. These factors help the employee to enjoy their work &
complete their work & other responsibility.

TABLE NO. — 15: CELEBRATION OF SAFETY WEEK

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 133 95
2 Agree 7 5
3 Cant say 0 0 X=32 133 7.94
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO.15

Agree

good qualities.

TABLE NO. — 16: REVIEW OF SAFETY ASPECTS IN MEETINGS

Source- Survey
The various activities are carried out during the safety week such as demo on fire fighting, safety training, slogans and poster competition, lectures on safety
related aspects etc. Celebration of safety week is with the objective of creating safety awareness, enhance the safety knowledge based on the employee, reduce
the unsafe working in the organization, to the maximum possible extent to know the importance of safety in human life. Also company provided equipments are

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 138 98.6
2 Agree 0 0
3 Cant say 2 1.4 X=32 138 R=2.98
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO. 16
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disagree
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Source- Survey
All the matters related to safety aspects are discussed well for improvement purpose and to avoid major accidents etc. in future. The safety related aspects
discussed in the meeting, such as causes of accidents, analysis of accidents, planning, implementation, and review of corrective actions, discussions on
preventive actions, to study the new requirements of safety equipments, planning and review of safety audit etc.

TABLE NO. —17: IMPLEMENTATION OF CAREER PLANNING & SUCCESSION PLANNING

Sr.No. | Responses | No. of Respondent | Percentage
1 Yes 0 0
2 No 140 100
Total 140 100
GRAPH NO. 17
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Source- Survey
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It is found that, 100% respondents indicated that, there is no career planning & succession planning systems followed in the organization.

TABLE NO. —18: CONTRIBUTION OF HRM STRATEGIES FOR DEVELOPMENT OF COMPANY& EMPLOYEES

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 138 98.6
2 Agree 2 1.4
3 Cant say 0 0 X=32 138 R=2.98
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO. 18
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Source- Survey
A proper system is being followed in the organization for in-time execution of these strategies. This is mainly with the objective of smooth working in
organization, to improve work efficiency and productivity, faith and positive Impact on the employees H.R. strategies adopted by the company such as death
fund, leave bank, medical aid, quality life program, cultural and social activities, birth-day gifts, various loans to the employees, marriage gifts as well as all the
facilities as per factory act. 1948 etc. This has also created the harmony, intimacy, and increase the motivation level of the employees.

TABLE NO. — 19: CULTURAL PROGRAMS

Sr. No. | Responses | No. of Respondent | Percentage
1 Yes 140 100
2 No 0 0
Total 140 100
GRAPH NO. 19
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Source- Survey
This program helps to make & maintain familiar relation with the employee’s families. Also family members knows, about his family member and where & which
environment, he is working. It is observed that all 100% respondents show that, they are satisfied with organized cultural program followed in the organization.

TABLE NO. —20: BENEFITS OF QUALITY LIFE PROGRAMS FOR THE EMPLOYEE

Sr. No. | Responses No. of Respondent | Percentage | Mean | Mode | Range
1 Strongly agree 126 90
2 Agree 14 10
3 Cant say 0 0 X=32 126 R=14.8
4 Disagree 0 0
5 Strongly disagree | 0 0
Total 140 100
GRAPH NO. 20
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Source- Survey
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The said table suggests about the "Quality Life Program" arranged for the employees & their family members, The various subjects were discussed related to
social, cultural, financial, family problem, medical problem etc. in this program. The lectures, personal discussions, group discussions etc. were also conducted
during this program me. Due to this type of social approach by the company which has helped to create the intimacy and belongingness towards the
organization.

TABLE NO. — 21: QUALITY OF FOOD& RATES CHARGED

Sr. No. | Responses No. of Respondent | Percentage
1 Highly Satisfied | 137 97.9
2 Satisfied 3 2.1
3 Not satisfied 0 0
Total 140 100
GRAPH NO. 21
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RESPONSES

Source- Survey
The above table gives the information about the quality of food & rates provided & occurred by the company. It is observed that, almost all the respondents i.e.
97.9 % are highly satisfied with the quality of the food provided by the company to them. This is due to the fresh, healthy, nutritious, and hot food provided at
the scheduled time to them.

FINDINGS

BASED ON DATA COLLECTED

RECRUITMENT

The recruitment strategy of this company is overall good, i.e. they are using internal as well as external sources, and the employee of the company is satisfied
with this strategy, who uses various recruitment sources. i.e employees referrals, consultancies, present temporary employee, permanent disabled employee,
Trade union member etc, in all levels of management. As per the need, the company uses various sources, to fulfill their vacant post.

SELECTION & PLACEMENT

- The company uses exclusive selection process as per need and designation, i.e it includes Application blank, Preliminary interview, Test, Medical checkup, Final
interview, Appointment letter.., Also company has selection panel, that include line manager, HR manager, ( as per need).

- It is found that available employees has that much potential to carry the organizational goal as per the external & internal environment, i.e market need,
technological changes, management expectations related to productivity etc.

INDUCTION

- Induction strategy has vital role in HR and it is provided by the management to fresher or new comer employee at the time of joining the company. Induction
program includes the introduction of company, tradition, organizational & departmental goal, his duties, responsibilities and authority, his superior, subordinate
etc. It helps to reduce the nervousness or burden of his mind, & feel familiar with the company. It makes best image behind the fresh employee.

TRAINING

It is found that all sampled employees are happy from the company’s training strategy i.e external & internal training method, trainer, training manner,
evaluation etc. company is using internal & external methods, as per the need. Internal method i.e on the job include job rotation, job coaching, committee
assignment also external method i.e off the job include lecture method, demo method, books, magazine etc. Company provides technical training as per the
need and training on soft skills like communication, personality development, managerial skill etc. This provided training helps employee to avoid obstacles at
working place, also helps their personal life to survive in this competitive world.

PERFORMANCE APPRAISAL

The performance appraisal system is transparent and sincerely implanted every year by observing the following ways-

Performance appraisal is a systematic evaluation of an employee, and this is done by the superior to subordinates. The form includes parameters of evaluations
& as per the parameters. Evaluation is done. This evaluated feedback form is submitted towards HRM department. And as per the rating, evaluation is done &
again rating is informed to the Head of each department. This feedback is informed to the employee, & sampled employees are happy with this strategy, it will
help them for further improvement at work place.

COMPENSATION

-Sampled employees are selected from different department, some of them are seniors, some are juniors. The company has provided possible & required
compensation. The provided facilities include Canteen, Traveling facility, Medical facility, Loan facility, Lab our welfare facility, Retirement benefit, & some other
benefit etc. Company providing compensation as per the compensation Act 1948, Minimum wages act 1948.

HEALTH AND SAFETY

-Health is an vital factor, some of the related activities; Employees are highly satisfied with the quality of the food provided by the company to them. This is due
to the fresh healthy, nutritious, and hot food provided at the scheduled time to them, also the rate charges for the food is very reasonable and economical from
their point of view.

-Majority of employees agreed that, Company has taken well care of their employee by providing essential facilities , also company has its first aid appliance,
also company has its own ambulance if any emergency occurs, also company has provisions of ambulance at the time of emergency.

- The various activities are carried out during the safety week such as demo on fire fighting, safety training, slogans and poster competition, lectures on safety
related aspects etc Celebration of safety week is with the objective of creating of safety awareness, enhance the safety knowledge base of the employee, reduce
the unsafe working in the organization, to the maximum possible extent to know the importance of safety in human life.

CAREER PLANNING

-There is no career planning & succession planning systems followed in the organization. The company is facing some of the problems due to this like, smooth
functioning in some critical functional areas, internal mobility (Transfers, Job rotation, deputation etc.) cannot be implemented smoothly and easily. It creates a
problematic situation in case of sudden external mobility also.
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OTHER

-The HR Strategies are playing a vital role in overall development of organization as well as development of employees, by implementing various innovative
strategies. A proper system is being followed in the organization for in-time execution of these strategies.

-The employees of all the levels are involved in respondents are always involved in the decision making and improvement project related to productivity,
efficiency, safety, health etc.& some respondents are involved on need basis in decision making process.

-The "Quality Life Program" arranged for the employees & their family members, The various subjects were discussed related to social, cultural, financial, family
problem, medical problem etc. in this program. Due to this type of social approach by the company which has helped to create the intimacy and belongingness
towards the organization.

FINDING BASED ON PERSONAL DISUSSION AND OBSERVATION

-For attracting talented and efficient HR toward company, company provides better facility with healthy and proper work environment, conductive for discipline
and productivity, also taking care of their employees by implementing fair and adequate HR practices like- Recruitment, Selection, Placement, Induction,
Training, Performance Appraisal, Health and Safety, Compensation, Motivation, Leadership etc

-Reducing labour turnover compare to last year, they are thinking over feedback received from employee’s interview, and improving various HR practices
respectively. Also respondent told that there is no any affect of competitors SHRM on their SHRM, and there is integration of corporate social responsibility is
important at the firm’s strategic management level.

-HR departments today’s goals

-HR should contribute to organizational goal e.g- No.1 world in printing. For which it has to play a strategic role and the role of mentor,. HR develops and
establishes culture in company.

-Targets in next 2-3 years-

Reduction in non value added activity, conduct more orientation program, significant and sizable contribution in corporate, social responsibility, use the most
technology etc.

-Integration of HR with other function-Vigorous and continuous as well as transparent communication, involvement of people in various functions, public
committees, projects etc.

SUGGESTIONS

-The company should kindly consider to modify the present rest room for workers by providing the additional facilities like furniture, and some other
entertainment things like T.V., Radio and A.C . etc.

-Review of performance appraisal activity should be taken periodically ( Two times in a year). This will help to strengthen as well as become a more meaningful
and realistic system than the present performance appraisal system which is followed on yearly basis

-Career planning and development- This can be implemented through declaring the career path of an individual ( For every three years ), which will be the
motivational factor and a best strategy to retain the employees.

-Succession planning- This concept is not in existence and there is good scope to introduce the same through HR policies. This will also help to employee and
organization for its smooth functioning. This will also take care of, in case there is sudden external mobility as well as internal mobility i.e. promotions, job
rotations, transfers of the employee.

-The company may think to increase the amount of financial aid towards the higher education by submitting a separate proposal to the top management.
Considering the present reality of heavy expenses required for higher education, HRM dept. to convince the management and should try to increase the
financial aid towards the higher education.

-The facilities provided as well as the bonus and incentive amount should be paid according to the category of the employees, i.e. differentiation should be made
such as management staff .supervisory staff, workers etc.
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