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ABSTRACT

“The myth of separate worlds” to describe a widely held assumption that work life and family life constitute two separate and non-overlapping worlds. Work and
the family connected in many subtle and non-subtle, social, economic and psychological ways. The conflicts arising out of women performing double role in the
home and at place of work makes sense only on the backdrop of this patriarchal-bourgeois concept of society according to which woman is defined by her
biological functions. This is more true in the case of women employees in engineering colleges. In the modern world, the women employees in engineering
colleges play an active role not only within their homes but also in society by taking up full-time carriers. The extra-role they play is either to meet their financial
needs or to satisfy their inner urge to gain ‘social identity’. The burden on the women employees in engineering colleges as a care taker of the family and as a full-
time worker leads to conflict and problems. Work-family conflict has ever been the concern of individuals and Government as it leads to negative consequences
like increased health risks, unsatisfactory parent roles, decreased productivity, tardiness, absenteeism, poor morale and the like. These negative consequences
highlight the need for understanding the type of relationships that exists between work and family among women employees in engineering colleges. This study
examines how the work-family conflict can lead to cause problems among women employees in engineering colleges. The impact of work — family conflict is
analysed with the help of work-family conflict constructs like work involvement, work-expectations, family involvement, family expectations, work conflict, family
conflict, work-family conflict, quality of work-life, quality of family-life and life satisfaction. The 200 women employees in engineering colleges in Tiruchirapalli
City are selected on the basis of Random Sampling method to identify the work family conflict for the purpose this study. Each of the constructs is measured with
the help of responses to relevant questions by adopting four point scaling technique. These questions are presented in the Questionnaire to elicit the work family
conflict of the women employees in engineering colleges. After measuring the score value of each construct of work-family conflict, mean score value of each
construct has been calculated for this purpose. In order to study internal consistency of 10 constructs of work-family conflict, Standard Deviation Technique has
been applied. The values of Standard Deviation of each construct have been calculated and compared with different level of work family role conflict. Further, an
attempt has been made to analyse the relationship among the constructs, Correlation Coefficient Technique has been adopted and compared with different levels
of work family conflict under study. The work-family conflict is analysed by comparing the mean score values of work-family conflict constructs and by comparing
the internal consistency of work-family conflict constructs. On the basis of the findings of the study, suitable suggestions for reducing work family conflict are
made.

KEYWORDS
Work - Family Role Conflict, Women and Work Conflicts.

INTRODUCTION
working woman has to perform the duties of a wife and a mother at home and perform the role of a superior, a peer or a sub-ordinate outside the home.
The working women are required to perform multiple and at times, conflicting roles. Being simultaneously confronted with the multiple demands of
home and outside, women have to face the problem of role conflict. At home in addition to biological functions, there are other duties, which they have
to perform because of the prevailing cultural norms and value. They are required at the same time to undertake responsibilities, duties and certain commitment
connected with their employment. Difficulty arises because often divergent and conflicting roles make demands on the women without taking into
consideration their physical capability, energy, endurance and time, which are certainly finite.
The conflicts arising out of women performing double role in the home and at place of work makes sense only on the backdrop of this patriarchal-bourgeois
concept of society according to which woman is defined by her biological functions. This is more true in the case of women who are working in the organized
sector. With the two contradictory roles which demand her time and energy, often put her in conflicts.

CONCEPT OF WORK — FAMILY ROLE CONFLICT

“The myth of separate worlds” to describe a widely held assumption that work life and family life constitute two separate and non-overlapping worlds. Work and
the family connected in many subtle and non-subtle, social, economic and psychological ways. A women'’s life pattern has a unique time of hibernation, reward
postponement and actualization on account of dual role played by them. A woman'’s self-identification is delayed because of the conflicting expectations faced
by her from the different roles she performs in home and office.

Kapoor has opined; “Now she has two roles to perform, one as a house wife and the other as a wage earner. Both these roles make demand on her time and
energy. She is quite often torn between the conflicting pulls of the dual role.'The outer reality characterized by conflict in roles creates inner conflict in mind.
Kapoor has rightly observed, “In the transitional era there is a role-confusion because of the absence of fitness between her roles as an employee and as a house
wife because of the tension that is created due to her inner conflict.”” This gets reflected overtly in many forms and creates conflicting social situations, thus
further aggravating the intensity of conflict. Gerland R. Grace has explained the cause of conflict in the following manner: Role-Conflict, role-strain or role-stress
are all concerned with problems for the individual which arise as the result of incapability.3 Among the women teachers role conflict arises out of the problems
of differences in the expectations of the individuals. A women employee is emotionally, more evolved and socially aware of her rights and privileges and it
increases the level of her role conflict.

Gandhiji had also pointed out the awakening of civil and political consciousness among Indian women creating a conflict between the traditional domestic duties
and the duty towards the society.” A state of confusion is created because of the contradictory nature of the dual role of the women employees. “Work-family
conflict occurs when an individual has to perform multiple roles: worker, spouse and in many cases parent. Each of these roles imposes demands requiring time,
energy and commitment. The cumulative demands of multiple roles can result in role strain of two types: overload and interference”. ® Overload existing when
the total demands of time and energy associated with the prescribed activity of multiple roles is too great for the roles to be performed adequately or
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comfortably. Interference occurs when conflicting demands make it difficult to fulfill the requirements of multiple roles. “The vulnerability of the female work
role to family demands ought to be a major source of work-family conflict because of the sex-role norm that women should take responsibility for the conflict
with the norms of the work role”.’

Under this context, the work-family conflict among Women Teachers in Engineering Colleges in Tiruchirappalli District is taken up for the purpose of this study.

WOMEN TEACHERS IN ENGINEERING COLLEGES

The era of Liberalisation and Globalisation in India was lead to Privatisation and growth of self financing private colleges particularly self financing engineering
colleges. In the changing economic scenario where the employment opportunities are dwindling, the mushroom growth of engineering colleges helps to create
employment opportunities to technically educated women.

The jobs in the self financing engineering colleges are often the easiest to seek. However, the women teachers face several problems due to male dominance in
decision making, long working hours, poor salary and absence of job security. Though there is concentration of women teachers in self financing engineering
colleges, most of them are not employed on regular basis. They perform more or less the same job as men do, but receive poor salary due to high turnover of
women teachers. Furthermore, the women teachers play dual role at home and college which causes the work family conflict.

The women teachers play an active role not only within their homes but also in society by taking up full-time carriers and participating in social activities. The
extra-role they play is either to meet their financial needs or to satisfy their inner urge to gain ‘social identity’. The burden on the women as a care taker of the
family and as an employee leads to conflict and problems. Work-family conflict has ever been the concern of individuals and management of the college as it
leads to negative consequences like increased health risks, unsatisfactory parent roles, stress, absenteeism, high turnover and the like. These negative
consequences highlight the need for understanding the factors which are connected with the work — family conflict of the women teachers.

WORK — FAMILY CONFLICT CONSTRUCTS

The factors which are connected with work — family conflict is identified with the help of work-family conflict constructs. These constructs include work
involvement, work-expectations, family involvement, family expectations, work conflict, family conflict, work-family conflict, quality of work-life, quality of
family-life and life satisfaction. These work — family conflict constructs are explained in the following paragraphs.

INVOLVEMENT IN WORK

“Work involvement is conceptualized as a person’s psychological response to his or her current work-role, the degree to which a person identifies
psychologically with the work and the importance of the work to the person’s self-image and self concept”.”

The work involvement of the women teachers depends on the number of hours spent in work. “These hours, in turn, have been linked to increased work and
family conflict”.® High work involvement leads to more work-family conflict for Women Teachers because they are adding a non-traditional role to a traditional

family role.

EXPECTATIONS IN WORK

Expectations in work by the employer are goals of pressure an individual experiences when she assumes increased responsibilities. “High work expectations
have been significantly linked to high levels work-family conflict”.’ “Women do not have mutually supportive work and family roles”.*

Central to the traditional roles of wife and mother is the obligation to be available to meet the needs of the family. The work base is in terms of position rather

than gender. So, the Women Teachers are unable to take time away from their family roles to satisfy work expectations.

INVOLVEMENT IN FAMILY

“Family involvement is conceptualized as the degree to which a person identifies psychologically with family roles, the importance of the family to the person’s
self-image and self-concept and the individuals commitment to family roles”.™

“Women'’s self-concept has traditionally been associated with their performance of the parenting and spouse roles” ™
The family involvement of the women teachers raises anxiety and guilt regarding their performance in non-traditional roles. High family involvement leads to

more work-family conflict for Women Teachers because they are playing a traditionally family role along with a non-traditional role.

EXPECTATIONS IN FAMILY

High family expectations in family may be more among women teachers and these expectations lead to role overload for the individual within the family
domain. Expectations surrounding the family role can evoke pressures that dominate the time of an individual. Family expectations are associated with
performance of the work role.

So, high family expectations are linked to increased work-family conflict. The Women Teacher’s lack of control in balancing family needs against the demands of
their jobs leads to greater work-family conflict.

CONFLICT IN WORK

The work expectations may cause work conflict since the women teachers have to play two roles as mother and teacher. The work role characteristics, such as
the amount and scheduling of work time, place demands and restrictions on an individual’s work behaviour that must be accommodated by the Women
Teachers. These requirements may contribute to work conflict. The conflict at work, drain and pre-occupy the individual, making it difficult for her to participate
adequately in family. The inaccessibility of the Women Teachers to family members while she is working can create psychological problems in the family and
lead to family conflicts.

CONFLICT IN FAMILY

The spread of satisfaction and stimulation at work influences her satisfaction at home. The women teachers are expected to manage their home domain and
such family responsibilities are likely to enter their work life. Since, the Women Teachers have to take full responsibility for domestic work, their families are
expected to make adjustments to accommodate the demands of her work-roles. The family conflict may highly influence the work-family conflict among the
Women Teachers in Engineering Colleges.

QUALITY OF WORK LIFE

“Quality of work life is a comprehensive construct that includes an individual’s work-related well-being to the extent to which work experiences are rewarding,
fulfilling and devoid of stress and other negative personal consequences”.™

There is a link between the quality of work life and work family conflict of Women Teachers on account of the influence of quality of work life on work family

conflict.

QUALITY OF FAMILY LIFE

“Quality of family life is a construct that includes an individual’s family-related
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well-being and the extent to which his or her roles as parent and spouse are rewarding, fulfilling and devoid of stress and other negative personal

consequences”.™ Family conflict has been related with quality of family life and marital satisfaction of the Women Teachers in Engineering Colleges.

SATISFACTION IN LIFE

“Life satisfaction is conceptualised as deriving from satisfaction experienced through having a good work and family life”.”* The women teachers receive more
life satisfaction from family on account of their traditional roles. The life satisfaction also determines the work-family conflict constructs of the Women Teachers
in Engineering Colleges.

ANALYTICAL FRAMEWORK — MEASUREMENT OF WORK-FAMILY CONFLICT CONSTRUCTS

The 200 Women Teachers who are working in 14 Self Financing Engineering Colleges in Tiruchirappalli District are selected on the basis of Random Sampling
method to identify the causes for work family conflict for the purpose this study. They belong to different departments like Electronics & Communication,
Electrical & Electronics, computer Science, Information Technology, Civil, Mechanical, Science, Humanities and Business Administration Among these women
teachers 138 are in the cadre of lecturer, 58 are in the cadre of assistant professor and only 4 in the cadre of professor.

Each of the work — family conflict constructs is measured with the help of responses to relevant questions by adopting four point scaling technique. These
questions are presented in the Questionnaire to elicit the work family conflict of the Women Teachers in Engineering Colleges. Each statement incorporated in
the Questionnaire had four alternative responses — ‘Always’, ‘Usually’, ‘Sometimes’ and ‘Never’. A score of 0 was given to ‘Always’, 1 to ‘Usually’, 2 to
‘Sometimes’ and 3 to ‘Never. There are twenty four items in the work-family conflict constructs in the Questionnaire.

After measuring the score value of each construct of work-family conflict, an attempt has been made to ascertain the relationship between the constructs and
work family conflict using co-efficient of correlation technique. The relationship between the work — family conflict constructs and work family conflict helps to
ascertain the causes for work — family conflict of the Women Teachers in Engineering colleges.

TABLE - 1: CORRELATION OF WORK-FAMILY CONFLICT CONSTRUCTS WITH WORK — FAMILY CONFLICT OF WOMEN TEACHERS

Factors (i) (ii) (iii) (iv) (v) (vi) (vii) | (viii) | (ix)
Work Involvement 207 | -

Family Involvement .281 327 | -

Work Expectations 313 419 405 | -

Family Expectations -.029 | -.004 | -.257 | .056 -

Work Conflict -.300 | -.285 | -.319 | -.369 | .276 | -

Family Conflict -427 | -.101 | -.164 | -.214 | -.058 | .056 | -

Quality of Work Life .265 .353 221 .188 | -.159 | -.248 | .496 | -

Quality of Family Life | -.086 | -.212 | -.344 | -.277 | .196 | .423 .090 | .097 | -
Life Satisfaction -.047 | -.009 | -.099 | -.046 | .370 | .234 | .045 | -.092 | .109

Analysis of the Table — | reveals that the work-family conflict constructs: Work

Involvement, Family Involvement and Work Expectations are positively correlated with Work — Family Conflict. It indicates that these constructs are causes for
work family conflict of the Women Teachers in the Engineering Colleges. Quality of Work life is most positively correlated with work family conflict and it shows
that this construct causes much work family conflict. Further, Family Expectation, Work Conflict, Family Conflict, Quality of Family Life and Life Satisfaction are
negatively correlated with work family conflict. It indicates that these constructs are not at all increasing the work family conflict of the Women Teachers in the
Engineering Colleges. On the basis of these findings suggestions are made.

POLICY IMPLICATIONS

Looking for help outside the family for domestic, maintenance and child-care needs and seeking help from the management to make adjustments in the work
setting are imperative for women teachers in Engineering Colleges. Since, the work-family conflict is found to be associated with the high quality of work life,
work involvement, family involvement and work expectations, it is suggested that the management of the self financing engineering colleges should plan for
instituting a comprehensive counselling programme specifically suitable for their Women Teachers in Engineering Colleges. Such a counselling programme aim
at identifying the specific causes for such conflicts, providing expert counselling and helping in sorting out their problems.

Lack of co-operation from husband and a feeling of aloofness and divided attention between work and family responsibilities lead to work-family conflict. A
tendency to dominate over the other members of the family and an impulse for extravagance also lead to Work family conflict. Hence, counselling particularly
for the Women Teachers in Engineering Colleges is considered an essential step to be taken by the Government and Management for reducing the work-family
conflict because women in our society play multi-faceted roles, often leading to inter-role conflict and consequent emotional imbalances. In order to overcome
the practical difficulties of balancing a family and work and to improve and maximize human resource potentials, the Government and management must
consider alternative work schedules such as virtual working and flexi time for the women teachers through proper legislation. If the above suggestions are
carried out, it may go a long way in reducing the work — family role conflict of women teachers in Engineering Colleges.
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APPENDIX

APPENDIX - I: WORK — FAMILY ROLE CONFLICT OF WOMEN TEACHERS IN ENGINEERING COLLEGES IN TIRUCHIRAPPALLI DISRICT - A SAMPLE SURVEY
Always Usually Sometimes Never
1. Work Involvement

a. Insufficient attention to work () () () ()

b. Shirking responsibility for work () () () ()
2. Work Expectations

a. Job requires high level of energy () () () ()

b. More time is required to complete the job () () () ()
3. Family Involvement

a. Attention to family inadequate () () () ()

b. Conjugal relationship not satisfactory () () () ()
4. Family Expectations

a. No possibility of shifting domestic work () () () ()

b. Adequate attention to children’s education not possible () () () ()
5. Work Conflict

a. Easily provoked () () () ()

b. Blaming others () () () ()
6. Family Conflict

a. Not co — operating with the husband () () () ()

b. Aloofness preferred () () () ()

7. Quality of Work Life
a. Experiencing friction in the office daily
b. Feeling tired and bored with office work
c. Bad office environment as cause of tension
d. Not satisfied with the employers
8. Quality of Family Life
a. Relationship with other family members poor
b. Tendency to dominate
c. Being extra —vagant
d. Bad home atmosphere
9. Life — satisfaction
a. No interest in religion
b. No recognition in society
c. Feeling of no achievement in life
d. Friends not respecting job status

—_——_———
—_——_———
—_—— - —

—_————
—_——— —

—_——_———
—_—— —
—_——_———
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