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ANALYTICAL STUDY ON EMPLOYEE SATISFACTION
[CASE STUDY OF GAMMON INDIA LTD. (T & D BUSINESS), MIDC, BUTIBORI, NAGPUR]

DR. SHINEY CHIB
PROFESSOR
DATTA MEGHE INSTITUTE OF MANAGEMENT STUDIES
NAGPUR

ABSTRACT

Human resources are the most valuable assets of an organization. The successful management of an organization’s human resources is an interesting and
challenging task especially at the time when the world has become a global village. The lack of resources and the growing expectations of the modern day worker
have further increased the difficulty of the human resource function. Particular human resource functions or activities are the responsibility of the human
resource department, the actual management of human resources is the responsibility of all the managers in an organization. Therefore, it is necessary for all
managers to understand and give due importance to the different human resource policies and activities in the organization. The maintaining of job satisfaction
and employee self-esteem are very important components of the corporate system. Satisfaction is directly related to performance and efficiency which, from an
organizational standpoint, have to be maximized.

KEYWORDS
Employee Satisfaction, HRM, Gammon India Ltd.

INTRODUCTION
he study of employee satisfaction survey provides better information about the satisfaction of the employees, which is the essential part of the HR
department. Through this study we can implement better strategies for the employees which are helpful for increasing productivity of the company. The
results of this type of feedback process provide an understanding how the employee perceives the organization along different dimensions. This process
helps the organization (Human Resource Department) understand how the employee perceives them. The scope of the study is limited to all the employees of
the Gammon India Ltd. The survey is carried out from the sample representatives amongst employees of GIL of various locations. Forms are circulated to
Corporate Office, Plants and various Sites of GIL.

LITERATURE REVIEW

Several innovative studies have shown the influences of a person’s disposition on job satisfaction. One of the first studies in this area (Staw & Ross, 1985)

demonstrated that a person’s job satisfaction scores have stability over time, even when he or she changes jobs or companies. In a related study, childhood

temperament was found to be statistically related to adult job satisfaction up to 40 years later (Staw, Bell, & Clausen, 1986). Evidence even indicates that the job

satisfaction of identical twins reared apart is statistically similar ( Arvey, Bouchard, Segal, & Abraham, 1989).Although this literature has had its critics ( Davis-

Blake & Pfeffer, 1989), an accumulating body of evidence indicates that differences in job satisfaction across employees can be traced, in part, to differences in

their disposition or temperament (House, Shane, & Herold, 1996). Despite its contributions to our understanding of the causes of job satisfaction, one of the

limitations in this literature is that it is not yet informative as to how exactly dispositions affect job satisfaction (Erez, 1994). Therefore, researchers have begun

to explore the psychological processes that underlie dispositional causes of job satisfaction. For example, Weiss and Cropanzano (1996) suggest that disposition

may influence the experience of emotionally significant events at work, which in turn influences job satisfaction. Similarly, Brief (1998) and Motowidlo (1996)

have developed theoretical models in an attempt to better understand the relationship between dispositions and job satisfaction. Continuing this theoretical

development, Judge and his colleagues (Judge & Bono, 2001; Judge, Locke, Durham, & Kluger, 1998) found that a key personality trait, core self-evaluation,

correlates with employee job satisfaction. They also found that one of the primary causes of the relationship was through the perception of the job itself. Thus, it

appears that the most important situational effect on job satisfaction—the job itself—is linked to what may be the most important personality trait to predict

job satisfaction—core self-evaluation. Evidence also indicates that some other personality traits, such as extraversion and conscientiousness, can also influence

job satisfaction (Judge, Heller, & Mount, 2002). These various research findings indicate that there is in fact a relationship between disposition or personality and

job satisfaction. Evidence even indicates that the job satisfaction of identical twins reared apart is statistically similar.

Job satisfaction plays a very important role in organization due to following reasons:

1. Rapidly growing organization: When an organization is growing quickly, it is critical to find out how employees feel about their jobs, the organization, and
their fit and future within it.

2. High or growing turnover rate: While some industries have a naturally high turnover, growing turnover is a problem for any organization. If your absolute
level of turnover exceeds the industry average, you have a problem that an employee satisfaction survey is the first step to solving.

3. Excessive rumors: A strong rumor mill is symptomatic of other problems in the organization. These can include communications, trust, and fear. Only a
survey can uncover the extent to which any of these issues exists.

4.  Planned or recent organizational changes, including change of leadership: Change can be difficult for many people. If not handled properly, productivity
and profits can decline.

5. Highly competitive industry: In a highly competitive industry, turnover minimization and productivity and creativity maximization are keys to success.
Staying in touch with employees is necessary to facilitate continued competitiveness.

6. Contemplated changes in pay and benefits: You must know what needs to be "fixed" and how much "fixing" it needs to maximize return on invested
money and people resources.

RATIONALE OF THE STUDY

It is essential for facilitating developmental and organizational change.

Allows the organization to focus on needs and leverage its strength.

Informs the organization on which actions will create problems for the employees.

Provides management with employee feedback (both positive and negative) on the internal health of the organization.

Measure the impact of current programs, policies and procedures.

Can be used to motivate employees and improve job satisfaction.

The organizations are becoming aware of the factors for employee satisfaction. In such a scenario, it is utmost important for organizations to satisfy their
employees to achieve the organization goals and to maintain good industrial relations. There are various factors like Motivation and Morale, Work Environment,
Level of Stress, Power and Politics, Organizational Structure, Safety and Security, Performance Appraisal; which can be looked after for satisfaction of employees.
Along with these factors one more aspect is very much important is Job Satisfaction. Some other factors which can be Indicators of Employee Satisfaction Level
are;

oUuAwN R
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o Salaries, Incentives and Benefits

. Opportunities and Appraisals

. Rewards and Recognitions

. Training and Development

. Policies and Norms

o And many others like Job Rotation, Job Enrichment, Counseling, etc.

COMPANY PROFILE

Gammon India is not only the largest civil engineering construction company in India, but can lay claim for the largest number of bridges built in the whole of
Commonwealth. With over seventy years of tradition in the field of construction. Gammon is a name that is inextricably woven into the fabric of India. As
builders to the nation, Gammon has made concrete contributions by designing and constructing bridges, ports, harbours, thermal and nuclear power stations,
dams, high-rise structures, chemical and fertilizer complexes environmental structures, cross country water, oil and gas pipelines. Gammon has accomplished
this by fusing tremendous engineering knowledge with innovative skills, harnessing men and materials to build structures. Structures that stand out as living
testimonies to the victory of man over nature. Structures conceived and built by minds in constant search of new methods, ideas, applications and solutions.
Because Gammon believes that today's solutions will not be adequate tomorrow.

It is one of the leading companies in the execution of extra high voltage Transmission lines on turnkey basis. Its constant endeavor is to make itself updated and
constant improvements make it pioneers in commitment, technology, quality, facility and resources. As an EPC contractor, its scope of work includes design,
testing, fabrication, galvanizing of towers and construction activities right from survey, civil works/ foundation, erection to stringing and commissioning of lines,
besides procurement of items such as conductors, insulators, hardware & accessories, etc.

CERTIFICATIONS

Full Member of Furniture Industry Research Association - FIRA

BV Certification for ISO 9001:2000

FIRA International Limited Test Certificate (Connect)

FIRA, UK (Furniture Industries Research Association) Certificate

In-House lab for performance & Life cycle testing of products based on BIFMA , USA standards

Tolerances maintained on each component

I1SO 14000 certification for environment management system and 1SO 18000 certification is under way.

PRIMARY DETAILS

. Strength Total — 1022

LU

Sr. No. | Particulars No. of Employees

1. | Corporate Office 105
2. | Sites 502
3. | Butibori + Hingna + Deoli Plant | 195
4. | Baroda + Silvasa + Vadadla 195
5. | Transrail Lighting Plant 4
6. | Contractual 21

SHIFTS:

1.  Batch A (Morning) - 7 am to 3.30 pm

2.  Batch G (General) - 9.30 am to 5.30 pm

3. Batch B (Afternoon) - 3.30 pm to 12 am

4.  Batch C(Night) - 12 amto 7 am

DEPARTMENTS

1)  Accounts

2)  Commercial

3)  Construction

4)  RE (Rural Electrification)

5)  Stores

6)  Finance

7)  Marketing & Tenders

8)  Engineering

9)  Procurement

10) Substation

11) Contracts Monitoring

12) Legal

Technical — Engineering, Construction, Rural Electrification, Contract monitoring, Marketing & Tenders, Substation.
Non-technical — Finance, Accounts, Personnel, Commercial, Procurement, Legal, Stores.

OBJECTIVE

The main objective of the study is:

o To know the general Satisfaction of Employees at GIL.

. Are the employees of the company satisfied with their Job, Management and Organization?
. To study how Employee Satisfaction can be attained

. Role of various factors contributing to Employee Satisfaction

. What strategies can be utilized to achieve Employee Satisfaction

HYPOTHESIS

Any Organization is made up of basic 4 factors of production i.e. Man, Machine, Money and Material. These, in other words, are the 4 pillars that bear and
balance the load and sustainability of such organization. But the common factor that binds all these factors is Man i.e. the Human Resource. Similarly, for
huge organizations like Gammon India Ltd (T & D Business) it becomes a matter of extreme importance and responsibility to keep track of its Human Resource in
terms of maintaining its Satisfaction Level at each corner of its operation. Thus, it is believed that in such organization, the level of Employee Satisfaction is at
par or above the benchmark of the general Satisfaction level. So our hypothesis states that the employees of Gammon India Ltd (T & D Business) are happy with
their Job and other related factors with their job.

In short hypotheses state that;

1) There s high level of Employee Satisfaction in the Organization
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2) Thereis a good level of rapport between the employees and the management
3)  Concern about Employee Satisfaction is a continuous process in the organization
4)  People all over India (world at large) feel that GIL (T & D Business) is a good organization to work with

SAMPLE SIZE
e SAMPLE DESIGN
UNIVERSE

Total Employees of “Gammon India Ltd (T & D Business), MIDC, Butibori, Nagpur”

SAMPLE UNIT

Higher Level Managers, Middle Level Managers and Lower Level Employees working in different Departments of the company, at different Shifts, Grades and

Experience Levels.
SAMPLE SIZE

20% of the Total Sample Unit

SAMPLING DATA

LOCATION WISE REPRESENTATIVES:

Corporate Office
Sites

Butibori + Hingna + Deoli Plant
Baroda + Silvasa + Vadadla
Total

THEORIES APPLIED

1022 x 20%

105 x 20%
502 x 20%
195 x 20%
195 x 20%
997 x 20%

The whole survey is based mostly on 2 theories i.e;

1)  Maslow’s Hierarchy of Needs

2)  Herzberg’s — Hygiene and Motivation Theory

204

= 021
= 100
= 039
= 039
= 199

Hygiene Factors

Motivation Factors

. Salary . Advancement
. Working Conditions . Development
. Company Policy . Responsibility
. Supervision . Recognition

. Work Group . Achievement
. Success . Work Itself

. Inclusion . Affiliation

o Relevance U Extension

. Impacting . Influence

. Order . Control

o Growth . Dependency

. Exclusion

. Failure
. Irrelevance
. Importance
. Chaos

. Loneliness

Factors leading to Dissatisfaction:

Factors leading to Satisfaction:

. Poor Company Policy . Achievement
o Too much Supervision . Recognition
o Poor Relationship with boss . Work Itself
. Poor Working Conditions . Responsibility

o Less Salary

. Advancement

o Poor Relationship with peers . Growth

So the questions are divided into two Sections — Hygiene and Motivation. All the questions are positive in tone (affirmative sentences). The choice for each

question is given as;

The Satisfaction Level is analyzed as under:

1.  Strongly Agree
Agree

Somewhat Agree
Disagree
Strongly Disagree

uewN

Highly Satisfied
Satisfied

Less Satisfied
Dissatisfied
Highly Dissatisfied

Thus based upon the theories, we have used different forms for the Employee Satisfaction Survey for the following three levels at Gammon India Ltd. — T and D

Business, they are;

1) Higher Level (Managers and Above)

2)  Middle Level (Asst. Officers or Jr. Engineers till Dy. Manager)
3)  Lower Level (Below Asst. Officers)

FORM - A
FORM -B
FORM -C
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FORM -A
Questions 1&2 | 3 48&5
Career growth opportunities are provided to high performers. 100% | 0% 0%
Company maintains the compensation structure in accordance with the performance of the employee. | 100% | 0% 0%
“Politics” at this company are kept to a minimum. 75% 25% | 0%
The ambience in the organization is directed towards higher efficiency. 50% 50% | 0%
Performance appraisal system in our organization is the best way for motivation and morale boost. 33% 67% | 0%
Company policy is in line with its vision and mission. 75% 25% | 0%
There is a high degree of Professionalism followed in our organization. 25% 75% | 0%
Employee policies of the company are administered fairly in all the departments. 0% 50% | 50%
My work has a unique place of importance in my department and my organization. 100% | 0% 0%
Management is supportive in times of personal crisis. 100% | 0% 0%
The work | perform is enriched in challenges and opportunities. 100% | 0% 0%
Management truly believes in Team Work. 100% | 0% 0%
Empowerment and Implementation procedure of work is a key aspect of the management. 100% | 0% 0%
Any kind of Suggestions/Inputs by me is considerably accepted for making decisions. 67% 33% | 0%
| am confident that the company is taking steps to maintain its comparative edge. 100% | 0% 0%
The work performed by me relevantly describes my position in the organization. 75% 25% | 0%
Company is concerned with the overall growth of the employees. 100% | 0% 0%
FORM: B
Questions 1&2 3 485
There are various challenges and opportunities for learning, growth and advancement. 100% | 0% 0%
Company has fair and equitable compensation structure/policy 50% 50% | 0%
Employee’s ideas and views are duly considered and acted upon. 50% 50% | 0%
There is a good work culture in our organization. 75% 25% | 0%
| feel | can voice my opinion without fear. 50% 50% | 0%
Employee policies of the company are administered fairly in all the departments 50% 25% | 25%
The targets given to me are easily achievable in due time. 75% 25% | 0%
The policies of the company are fair for all the employees 50% 25% | 25%
Performance appraisal system in our organization is one of the best ways for motivation and morale boosting. | 50% 50% | 0%
| am happy with the amount and frequency of informal praise and appreciation | receive from my supervisor. 50% 50% | 0%
Management gives me authority to make valuable decisions. 50% 50% | 0%
| share a good rapport and I’'m happy working with my supervisor/s. 100% | 0% 0%
Senior Management is competent and inspires confidence. 75% 25% | 0%
Management truly believes in Team Work. 75% 25% | 0%
The working of my department is incomplete without my inputs into the work. 50 % 50% | 0%
My department always welcomes any kind of Suggestion/Inputs from employees for decision making 100% | 0% 0%
The overall operating procedures of the department in which | work are very important to the company. 100% | 0% 0%
My qualification is at par with the job | do. 100% | 0% 0%
| am given new responsibilities in my work. 100% | 0% 0%
Various opportunities are available in the company for career growth. 100% | 0% 0%
Good work is always appreciated and recognized at our company. 100% | 0% 0%
| would recommend others to work for this company. 100% | 0% 0%
My work gives me a feeling of personal accomplishment and satisfaction. 100% | 0% 0%
I’'ve a clear path for career growth and advancement. 75% 25% | 0%
Training programs provided by my department and division is appropriate. 50% 50% | 0%
Various programs are implemented for the development of the employees in the company. 25% 50% | 25%
FORM: C
Questions 1&2 | 3 485
| have all the materials and equipment | need to do my job well. 100% | 0% 0%
| feel the amount of compensation | receive is in accordance with my performance. 67% 0% 33%
There are various challenges and opportunities for learning, growth and advancement. 67% 33% | 0%
| get the facilities of general amenities at the work place. 100% | 0% 0%
| feel | can voice my opinion in front of the management without fear. 67% 33% | 0%
Company is concerned with long term welfare of the employees. 67% 0% 33%
The work targets given to me are achievable. 100% | 0% 0%
My supervisor is considerate, cooperative and supportive. 100% | 0% 0%
My productivity increases when | work with my team. 100% | 0% 0%
Company has ample opportunities for the growth of the employees. 67% 33% | 0%
Management truly empathizes and is considerate towards its employees. 67% 0% 33%
| feel I've a secured future working with this company 100% | 0% 0%
| don’t feel any kind of interference in my job. 100% | 0% 0%
The company treats all its employees fairly. 67% 0% 33%
My organization is incomplete without me. 33% 33% | 34%
Various programs are implemented for the development of the employees in the company. | 33% 33% | 34%
My company trusts me for responsible works. 67% 33% | 0%
I've received proper guidance from my superior. 100% | 0% 0%
I'm happy with the guidance that I've received to do my job properly. 100% | 0% 0%
There is always recognition and appreciation for good work. 67% 37% | 0%
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FINDINGS
Separate analysis is made, that of employees working in the CORPORATE and that working is SITE/PLANTS.

1. ANALYSIS - CORPORATE (AGGREGATE)

FORM A

. 100% of employees here are satisfied with their Job.

. 73% employees are satisfied with salary/ compensation.

. 82% employees are satisfied with the communication/ relationship in the organization

. 100% employees are satisfied with the working conditions of the company.

. 73% employees are satisfied with the performance appraisal system.

. S$100% employees are satisfied with the policies of the company.

. 55% employees are satisfied with leadership and management in the company.

. 73% employees are satisfied with employee policies of the company.

. 100% employees are satisfied with their work which has a place of importance in the company.
. 91% employees are satisfied with the supervision of the management.

o 100% employees are satisfied with the recognition given to them.

. 91% employees are satisfied with the management which believes in team work.

. 91% employees are satisfied with their work.

. 82% employees agree that their suggestion/inputs are accepted for making decisions.

. 100% employees agree that organization is maintaining its comparative edge.

. 82% employees are satisfied with their work as it describes their position in the organization.

. 64% employees are satisfied with the growth of the company.

FORM- B

. 97% employees are satisfied with their job.

. 72% employees are satisfied with their salary.

. 69% are satisfied with the communication/ relationship in the company.

. 83% employees are satisfied with the working conditions in the organization.

. 79% employees feel that they can voice their opinion without fear.

. 55% employees are satisfied with fair administration of the company.

. 89% employees are satisfied as the targets given to them are achievable in time.

. 61% employees are satisfied with the company policies.

. 81% employees are satisfied with the performance appraisal system.

. 86% employees are satisfied with the supervision they receive from their supervisor.

. 89% employees are satisfied with the leadership and management in the organization.

. 100% employees are satisfied the rapport they share with their supervisor.

. 85% employees are satisfied with leadership of senior management.

. 89% employees are satisfied with their work group.

. 56% employees agree that working of their department is incomplete without their inputs to the work.
. 89% employees agree that their suggestions/ inputs are accepted for making decision.

. 93% employees are satisfied as their work is important to the company.

. 93% employees agree that their qualification is at par with their job.

. 100% employees are satisfied with the responsibilities given to them.

. 89% employees are satisfied with the career growth opportunities available in the company.

. 83% employees agree that good work is always appreciated and recognized in the company.

. 86% employees would recommend others to work for this company.

. 86% employees are satisfied with their work which gives them a feeling of personal accomplishment and satisfaction.
. 86% employees are satisfied with the clear path available for career growth and advancement.
. 76% employees are satisfied with the training programs provided by their department for career development.
. 69% employees are satisfied with the developmental programs provided by the company.
FORM -C

. 100% employees are satisfied with the materials and equipments required to do the job.

. 57% employees are satisfied with the compensation they receive.

. 91% employees are satisfied with various challenges and opportunities available for learning, growth and advancement in their job.
. 74% employees are satisfied with the working conditions/environment of the company.

. 86% employees can voice their opinion in front of the management without fear.

. 87% employees agree that the company is concerned with long term welfare of the employees.
. 100% employees say that the work targets given to them are achievable.

. 100% employees are satisfied with the supervision.

. 100% employees are satisfied with the work group.

. 87% employees are satisfied with the growth opportunities available in the company.

. 78% employees are satisfied with the leadership and management in the company.

. 91% employees feel that they have secured future working with this company.

. 83% employees don’t feel any kind of interference in their job.

. 61% employees say that the company treats all its employees fairly.

. 35% employees disagree that the organization is incomplete without them.

. 61% employees are satisfied with the developmental programs in the company.

. 96% employees say that the company trusts them for responsible work.

. 96% employees are satisfied with the guidance they have received from their superior.

o 100% employees are happy with the guidance they received to do their job properly.

. 83% employees agree that there is always recognition and appreciation for good work.
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2. ANALYSIS - SITES (AGGREGATE)

FORM - A (Managers & above):-

. 79% of employees here are satisfied with their Job.

. 68% employees are satisfied with salary/ compensation.

. 58% employees are satisfied with the communication/ relationship in the organization.

. 100% employees are satisfied with the working conditions of the company.

. 95% employees are satisfied with the performance appraisal system.

. 89% employees are satisfied with the policies of the company.

. 63% employees are satisfied with leadership and management in the company.

. 63% employees are satisfied with employee policies of the company.

. 84% employees are satisfied with their work which has a place of importance in the company.

o 84% employees are satisfied with the supervision of the management.

. 100% employees are satisfied with the recognition given to them.

. 89% employees are satisfied with the management which believes in team work.

. 95% employees are satisfied with their work.

. 79% employees agree that their suggestion/inputs are accepted for making decisions.

. 100% employees agree that organization is maintaining its comparative edge.

. 84% employees are satisfied with their work as it describes their position in the organization.

. 100% employees are satisfied with the growth of the company.

FORM - B (Asst. Officer/ Jr. Engg. Till Dy. Manager):-

. 92% employees are satisfied with their job.

. 56% employees are satisfied with their salary.

. 64% are satisfied with the communication/ relationship in the company.

. 88% employees are satisfied with the working conditions in the organization.

. 82% employees feel that they can voice their opinion without fear.

. 62% employees are satisfied with fair administration of the company.

. 86% employees are satisfied as the targets given to them are achievable in time.

. 67% employees are satisfied with the company policies.

. 83% employees are satisfied with the performance appraisal system.

. 73% employees are satisfied with the supervision they receive from their supervisor.

. 69% employees are satisfied with the leadership and management in the organization.

. 91% employees are satisfied the rapport they share with their supervisor.

o 85% employees are satisfied with leadership of senior management.

. 94% employees are satisfied with their work group.

. 75% employees agree that working of their department is incomplete without their inputs to the work.
. 75% employees agree that their suggestions/ inputs are accepted for making decision.

. 91% employees are satisfied as their work is important to the company.

. 77% employees agree that their qualification is at par with their job.

. 87% employees are satisfied with the responsibilities given to them.

. 84% employees are satisfied with the career growth opportunities available in the company.

. 79% employees agree that good work is always appreciated and recognized in the company.

. 87% employees would recommend others to work for this company.

. 85% employees are satisfied with their work which gives them a feeling of personal accomplishment and satisfaction.
. 89% employees are satisfied with the clear path available for career growth and advancement.
. 54% employees are satisfied with the training programs provided by their department for career development.
. 62% employees are satisfied with the developmental programs provided by the company.
FORM - C (Below Asst. Officer):-

. 81% employees are satisfied with the materials and equipments required to do the job.

. 36% employees are satisfied with the compensation they receive.

. 54% employees are satisfied with various challenges and opportunities available for learning, growth and advancement in their job.
. 57% employees are satisfied with the working conditions/ working environment of the company.
. 85% employees can voice their opinion in front of the management without fear.

. 72% employees agree that the company is concerned with long term welfare of the employees.
. 90% employees say that the work targets given to them are achievable.

. 93% employees are satisfied with the supervision.

o 99% employees are satisfied with the work group.

. 65% employees are satisfied with the growth opportunities available in the company.

. 65% employees are satisfied with the leadership and management in the company.

. 77% employees feel that they have secured future working with this company.

. 85% employees don’t feel any kind of interference in their job.

. 65% employees say that the company treats all its employees fairly.

. 43% employees disagree that the organization is incomplete without them.

. 42% employees are satisfied with the developmental programs in the company.

. 94% employees say that the company trusts them for responsible work.

. 93% employees are satisfied with the guidance they have received from their superior.

. 92% employees are happy with the guidance they have received to do their job properly.

. 88% employees are of the opinion that there is always recognition and appreciation for good work.
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CONCLUSIONS

CONCLUSION FOR FORM A (MANAGERS AND ABOVE)

From the Data Analysis and Interpretation, we can conclude that for Higher Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/Financial/Compensation, Working Conditions, Performance Appraisal, Importance, Supervision, Recognition, Work Group, Work Itself,

Inclusion, Organization/ Company, Relevance, Growth. Only the Company Policy is found to be a dissatisfying factor.

CONCLUSION FOR FORM B (ASST. OFFICERS/ JR. ENGG TILL DY. MANAGERS)

From the Data Analysis and Interpretation, we can conclude that for Middle Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/ Financial/ Compensation, Communication/ Relationship, Working Conditions, Company Policy, Goals, Performance Appraisal,

Supervision, Leadership & Management, Work Group, Exclusion, Inclusion, Importance, Relevance, Responsibility, Growth, Recognition, Organization/ Company,

Work Itself, Advancement, Career Development/ Planning.

CONCLUSION FOR FORM C (BELOW ASST. OFFICER)

From the Data Analysis and Interpretation, we can conclude that for Lower Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/ Financial/ Compensation, Working Conditions/ Environment, Communication/ Relationship, Company Policy, Goals, Supervision, Work

Group, Growth, Leadership & Management, Exclusion, Organization/ Company, Responsibility, Development, Recognition.

CONCLUSION FOR FORM A (MANAGERS AND ABOVE)

From the Data Analysis and Interpretation, we can conclude that for Higher Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/Financial/Compensation, Communication/ Relationship, Working Conditions, Performance Appraisal, Company Policy, Leadership &

Management, Importance, Supervision, Recognition, Work Group, Work Itself, Inclusion, Organization/ Company, Relevance, Growth.

CONCLUSION FOR FORM B (ASST. OFFICERS/ JR. ENGG TILL DY. MANAGERS)

From the Data Analysis and Interpretation, we can conclude that for Middle Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/ Financial/ Compensation, Communication/ Relationship, Working Conditions, Company Policy, Goals, Performance Appraisal,

Supervision, Leadership & Management, Work Group, Exclusion, Inclusion, Importance, Relevance, Responsibility, Growth, Recognition, Organization/ Company,

Work Itself, Advancement, Career Development/ Planning, Development.

CONCLUSION FOR FORM C (BELOW ASST. OFFICER)

From the Data Analysis and Interpretation, we can conclude that for Lower Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/ Financial/ Compensation, Working Conditions/ Environment, Communication/ Relationship, Company Policy, Goals, Supervision, Work

Group, Growth, Leadership & Management, Exclusion, Organization/ Company, Responsibility, Development, Recognition. Only dissatisfying factor is

Importance.

CONCLUSION FOR FORM A (MANAGERS AND ABOVE)

From the Data Analysis and Interpretation, we can conclude that for Higher Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/Financial/Compensation, Communication/ Relationship, Working Conditions, Performance Appraisal, Company Policy, Leadership &

Management, Importance, Supervision, Recognition, Work Group, Work Itself, Inclusion, Organization/ Company, Relevance, Growth.

CONCLUSION FOR FORM B (ASST. OFFICERS/ JR. ENGG TILL DY. MANAGERS)

From the Data Analysis and Interpretation, we can conclude that for Middle Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Salary/ Financial/ Compensation, Communication/ Relationship, Working Conditions, Company Policy, Goals, Performance Appraisal,

Supervision, Leadership & Management, Work Group, Exclusion, Inclusion, Importance, Relevance, Responsibility, Growth, Recognition, Organization/ Company,

Work Itself, Advancement, Career Development/ Planning, Development.

CONCLUSION FOR FORM C (BELOW ASST. OFFICER)

From the Data Analysis and Interpretation, we can conclude that for Lower Level Employees of GIL (T & D Business), following factors are found to be

satisfactory; Job, Working Conditions/ Environment, Communication/ Relationship, Company Policy, Goals, Supervision, Work Group, Growth, Leadership &

Management, Exclusion, Organization/ Company, Responsibility, Development, Recognition. Only dissatisfying factor is Importance.

From the Conclusions drawn above and looking at the general nature of Lacunas which exists, besides enormous attention given to the particulars of Employee

Satisfaction, we would like to suggest that;

0 Keeping in mind the Higher Level Managers, attention should be given to the Hygiene Factor i.e. Company Policy especially that encompasses the interests
of the employees and accordingly it should be amended in joint views with them, to improve their satisfaction level. For example, policies related to ESOPs
and positions.

0 Keeping in mind the Lower Level Employees, attention should be given to the Motivation Factor i.e. Importance and accordingly they should be treated in a
more dignified way. A sense of importance should be imparted to them and they should be given Importance in their daily jobs, for example, by delegating
them more responsible work.

0 Keeping in mind the Lower Level Employees, attention should be given to the Motivation Factor i.e. Importance and accordingly they should be treated in
more dignified way. Since lower level employees are more in need of Hygiene Factors, importance should be given in the similar way, for example, by
paying attention to their petty needs.

0 Consideration should also be given to the Errors that have been received while answering the questionnaire. Errors show that there are lacunas in the
understanding between the company and its employees. Company must strive to develop and build a relationship of trust and belief amongst all its
employees in all Levels of management throughout the Organization.

0  This will enable the Organization to rise above the level of all other organizations and beyond the limits of Corporate Culture to stand as a mark of
excellence and establish a benchmark of its own for all its future accomplishments.

LIMITATIONS OF THE STUDY

Limitations of the study are as follows:

1.  The study is limited to the responses received from the respondents (i.e. employees of GIL).

2. Since satisfaction is an emotional state or mental condition, a level can only be estimated.

3. Since the management did not want to reveal to the employees that it is a satisfaction survey, many direct questions/ subjective questions could not be
asked.

4.  The percentage range for the estimation of error in the responses given by the respondents has been justified by the mentor of this project, on the basis of
his personal experience in the field of HR being with this company and as per the subject matter of the topic.
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