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A STUDY ON HUMAN RESOURCE DEVELOPMENT CLIMATE WITH SPECIAL REFERENCE TO NATIONAL 

GEOGRAPHIC RESEARCH CENTRE (NGRI) 
 

RAKHEE MAIRAL RENAPURKAR 

ASST. PROFESSOR 

BADRUKA COLLEGE PG CENTRE 

KACHIGUDA 

 

ABSTRACT 
HRD (Human Resource Development) Climate is a set of attributes which can be perceived about a particular organization and its subsystems, and the way it deal 

with their members and environment. It also depends on the perception and levels of satisfaction among the employees in an organization within a given climate. 

It is necessary to create an environment that creates interest and motivation among employees for better performance and creates opportunity for growth and 

success .It is being realized that an organization can have competitive advantage by leveraging its human resources through sound HRD practices. It’s all about 

building three Cs—Competencies, Commitment and Culture. All the three are needed to make an organization function well. An optimum level of `development 

climate' is essential for facilitating HRD in an organization. Organizations differ in the extent to which they possess a sound HRD climate. This project studies the 

degree of HRD climate at NGRI. The aim of the present study was to measure employees' perception of HRD practices and to examine the role of HRD practices on 

employees' development climate. A total of 100 employees belonging to different departments responded to a questionnaire which measured different variables 

and the results indicated that the employees’ overall perception of the HRD climate at their organization was that an encouraging climate exists. 

 

KEYWORDS 

Commitment, Competencies, HRD Climate, Human Resource Development, NGRI. 

 

INTRODUCTION 
RD stands for Human Resources Development in a business or an organization. Climate meant the atmosphere in the company, especially a supportive 

atmosphere that allows staff members to develop their skills for the benefit of the company. If we need to find a way to develop employees in order to 

become effective contributors to the goals of an organization, we need to have a clear view of what an effective contribution would look like. The use of 

personal capacities can be very helpful in describing the way in which an effective employee should operate and behave, but there can be no general 

prescription of an effective employee. Effectiveness will differ with organizational context, and on whose perspective we are adopting. The matter of what, 

finally, makes an effective employee is a combination of personality, natural capabilities, developed skills, experience and learning. The process of enhancing an 

employee’s present and future effectiveness is called development. A short definition of HRD can be given as HRD is the process of helping people to acquire 

technical, managerial, behavioral skills and knowledge. The main motives of HRD Climate are Achievement, Influence, Control, Extension, Dependency and 

Affiliation. Important dimensions of HRD climate are Conflict and ambiguity, Job challenge, importance and variety, leader facilitation and support, workgroup 

cooperation, friendliness and warmth, professional and organizational spirit, job standards. 

 

REVIEW OF LITERATURE 
Desimone, Werner and Harris, 2002 mentioned that an organization’s success is determined as much by the skill and motivation of its members as by almost 

any other factor. While this has always been true, the pace and volume of modern change is focusing attention on ways human resources development (HRD) 

activities can be used to ensure organizational members have what it takes to successfully meet their challenges. 

Venkateswaran (1997) in a Note on Human Resource Development Climate, made a study based on the responses of 132 executives of a large PSU and 

concludes that early identification of human resource potential and development of their skill represent two major tasks of human resource development. This 

can be achieved only when a conducive HRD climate prevails. The study found the existence of favorable HRD climate in the organization. 

Jain, Singhal, and Singh (1996) conducted a study, HRD Climate in Indian Industry, in two public sector organizations i.e. BHEL and NFL and concluded that the 

HRD climate is mainly a function of the effectiveness variables including individual efficiency, organisational efficiency and productivity, and the HRD variables. 

Ajay solkhe and Dr.Nirmama Chaudhry in their paper “HRD Climate and Job satisfaction” says On account of satisfaction  level of managers certain 

improvements derives the attention  the organization needs to improve the working conditions, needs to revise the compensation packages as per the industry 

standards, career opportunities should be pointed out to employees ,company policies should be conveyed in a simplified manner and its interpretation should 

be checked through feedback mechanisms as the mean scores was low in these categories respectively including management policy on HRD, organization 

development, role analysis and training. 

Dr. S. Saraswathi in her paper “Human Resources Development Climate: An Empirical Study” mentioned that the general climate, HRD Mechanisms and 

OCTAPAC culture are better in software organizations compared to manufacturing. From the comparative analysis, it is concluded that there is a significant 

difference in the HRD climate of software and manufacturing organizations. Based on the overall analysis it can be concluded that the good HRD climate was 

prevalent in the organizations surveyed. Thus, the extent of HRD climate prevailing in both the organizations seems to be different. For organizational and 

employees performance it is important to focus on various aspects of the HRD climate prevalent in the organization. 

 

NEED FOR THE STUDY 
The current study can help the organization to understand the Changes in economic policies, job requirements, Need for multi-skilled Human Resources, 

Technological advances, complexity in the organization and in Human Relations with the help of which an organization can plan their strategies to match with 

their future objectives. 

 

OBJECTIVES OF THE STUDY 
� To study the level of HRD climate prevailing in the Organization. 

� To study the employees attitudes towards the organization. 

� To study the HRD climate using various dimensions. 

� To study the perceptions of employees across the organization on different dimensions of HRD climate. 

 

RESEARCH METHODOLOGY 
The survey was based on the questionnaire method and the survey was conducted by administering the questionnaire to a sample of 100 scientists across 

various departments in different functional areas. In the present study, descriptive method is used to study the prevailing HRD Climate. The stratified random 

sampling technique was adopted to collect data. Sample size consists of 100 respondents from different departments of the organization. For the purpose of the 

study, both primary and secondary data has been used. Simple percentage analysis and tabulation is used to analyze the data. The study is limited to NGRI, 

Hyderabad and not to other Research and Development companies. 

H
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ANALYSIS 
TABLE 1: RESPONSE TO CLEAN AND WELL ORGANIZED WORKING ENVIRONMENT 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 75 75% 

MODERATELY AGREE 15 15% 

AGREE - - 

MODERATELY DISAGREE 5 5% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 75% of the employees feel that they have clean and well organized working environment, 15% agree 

moderately with this remaining 5% employees each moderately and strongly disagree to this. 

 

TABLE 2: RESPONSE TO AVAILABLITY OF RESOURCES TO PERFORM JOB 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 45 45% 

MODERATELY AGREE 5 5% 

AGREE 25 25% 

MODERATELY DISAGREE 10 10% 

STRONGLY DISAGREE 15 15% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 45% of the employees feel that they have the resources to perform their job effectively, 5% agree 

moderately, 25% employees agree to it, remaining moderately and strongly disagree to this 10% and 15% respectively. 

 

TABLE 3: RESPONSE TO FAVOURABLE ENVIRONMENT FOR DEVELOPING NEW SKILLS AND KNOWLEDGE 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 40 40% 

MODERATELY AGREE 15 15% 

AGREE 35 35% 

MODERATELY DISAGREE 5 5% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 40% of the employees find the environment in the organization favorable for developing new skills 

and knowledge, 15% moderately agree ,35% agree to it,5% of the employees each moderately and strongly disagree. 

 

TABLE 4: RESPONSE TO DELEGATION OF AUTHORITY TO HANDLE HIGHER RESPONSIBILITIES 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 60 60% 

MODERATELY AGREE 15 15% 

AGREE 5 5% 

MODERATELY DISAGREE 10 10% 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 60% of the employees found that delegation of authority helps them to handle higher 

responsibilities, 15% moderately agree and 5% agree, 10% of the employees each moderately and strongly disagree to this. 

 

TABLE 5: RESPONSE TO JOB ROTATION OF EMPLOYEES TO FACILITATE EMPLOYEE DEVELOPMENT 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 40 40% 

MODERATELY AGREE 20 20% 

AGREE - - 

MODERATELY DISAGREE 10 10% 

STRONGLY DISAGREE 30 30% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 40% of the employees find job rotation in the organization that facilitates employee development, 

20% moderately agree. 10% of the employees moderately disagree and 30% employees strongly disagree. 

 

TABLE 6: RESPONSE TO ADEQUATE INFORMATION TO EMPLOYEES ABOUT WHAT IS GOING ON IN THE ORGANIZATION 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 30 30% 

MODERATELY AGREE 35 35% 

AGREE 20 20% 

MODERATELY DISAGREE 15 15% 

STRONGLY DISAGREE - - 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that, 30%of the employees strongly agree that the management keeps them informed about what is 

going on in the organization, 35% moderately agree, 20% agree to this. 15% moderately disagree and no employee is completely against this. 
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TABLE 7: RESPONSE TO EMPLOYEE PARTICIPATION IN DECISION MAKING 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 5 5% 

MODERATELY AGREE 30 30% 

AGREE 45 45% 

MODERATELY DISAGREE 20 20% 

STRONGLY DISAGREE - - 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that, 5% of the employees strongly agree that they are invited to participate in decision making. 30% 

moderately agree and 45 % agree, 20% of the employees moderately disagree and none are completely against this. 

 

TABLE 8: RESPONSE TO IMPORTANCE GIVEN TO EMPLOYEE SUGGESTIONS 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 5 5% 

MODERATELY AGREE 25 25% 

AGREE 50 50% 

MODERATELY DISAGREE 20 20% 

STRONGLY DISAGREE - - 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that, 5%of the employees feel that management takes their suggestions seriously, 25% moderately 

agree, 50% agree remaining 20% employees feel their suggestions are not taken seriously. 

 

TABLE 9: RESPONSE TO SPECIAL CARE TAKEN BY MANAGEMENT TO RECOGNISE EMPLOYEES’ WORK 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 50 50% 

MODERATELY AGREE 10 10% 

AGREE 12 12% 

MODERATELY DISAGREE 13 13% 

STRONGLY DISAGREE 15 15% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 50% of the employees strongly agree that they are recognized by the management for their work, 

10% moderately agree and 12% agree, 13% moderately disagree and 15% strongly disagree to this. 

 

TABLE 10: RESPONSE TO EMPLOYEE WILLINGNESS TO PUT IN EXTRA EFFORT 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 85 85% 

MODERATELY AGREE 10 10% 

AGREE - - 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 85% of the employees are willing to put in extra effort when needed, 10% moderately agree and 5% 

of the employees are not willing to do so. 
 

TABLE 11: RESPONSE TO EMPLOYEE LIKING AND PRIDE IN WORKING FOR THE COMPANY 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 85 85% 

MODERATELY AGREE 5 5% 

AGREE - - 

MODERATELY DISAGREE 5 5% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it is observed that 85% of the employees like to work in the organization and are proud to say that, 5% moderately 

agree to this, other 5% each of the employees moderately and strongly disagree to this. 
 

TABLE 12: PERCEPTION OF TEAM SPIRIT IN THE ORGANIZATION BY EMPLOYEES 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 35 35% 

MODERATELY AGREE 20 20% 

AGREE 30 30% 

MODERATELY DISAGREE 5 5% 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 35% of the employees find high team spirit in the organization, 20% moderately agree and 30% 

agree, 5% moderately disagree while the remaining 10% strongly disagree to high order team spirit in the organization. 
 

TABLE 13: RESPONSE TO NEED BASED SUPPORT GIVEN BY TEAM MEMBERS 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 70 70% 

MODERATELY AGREE 25 25% 

AGREE 5 5% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE - - 

TOTAL 100 100 
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INTERPRETATION: From the above table, it is observed that need based support is given by team members to 70% of the employees, 25% moderately agree and 

5% agree to this.   

TABLE 14: RESPONSE TO HELP/SUGGESTIONS GIVEN BY WORK GROUP WHEN NEEDED 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 70 70% 

MODERATELY AGREE 5 5% 

AGREE 25 25% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE - - 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that, 70% of the employees strongly agree that they can ask others in their work group for 

help/suggestions, 5% moderately agree, 25% agree to it and no employee disagrees. 

 

TABLE 15: RESPONSE TO PERCEPTION OF EMPLOYEES TOWARDS ALL DEPARTMENTS WORKING WELL TOGETHER 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 30 30% 

MODERATELY AGREE 5 5% 

AGREE 25 25% 

MODERATELY DISAGREE 25 25% 

STRONGLY DISAGREE 15 15% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 30% of the employees feel that all departments in the organization work well together, 5% 

moderately agree, 25% agree, 25% moderately disagree while the remaining 15% feel that all the departments do not work well together. 

 

TABLE 16: RESPONSE TO EMPLOYEES TAKING UP RESPONSIBILITY FOR THEIR ACTS 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 5 5% 

MODERATELY AGREE 25 25% 

AGREE 45 45% 

MODERATELY DISAGREE 15 15% 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the table it can be observed that, 5% of the employees find that everyone takes responsibility for their acts in the organization, 25% 

moderately agree and 45% agree, 15% moderately disagree and 10% strongly disagree to it. 

 

TABLE 17: RESPONSE TO UTILITY OF SKILLS AND ABILITIES IN CURRENT JOB 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 35 35% 

MODERATELY AGREE 25 25% 

AGREE 30 30% 

MODERATELY DISAGREE 5 5% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that 35% of the employees feel their skills and abilities are fully utilized in their current job, 25% 

moderately agree and 30% agree, 5% each moderately and strongly disagree to this. 

 

TABLE 18: REPONSE TO OPPORTUNITY TO FURTHER DEVELOP SKILLS AND ABILITIES 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 50 50% 

MODERATELY AGREE 15 15% 

AGREE 35 35% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE - - 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that, 50% of the employees have the opportunity to further develop their skills and abilities in the 

organization, 15% moderately agree and 35% agree to it. No employee disagrees to this. 

 

TABLE 19: RESPONSE TO ABILITY TO HANDLE SIZE OF THE WORKLOAD GIVEN 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 60 60% 

MODERATELY AGREE 30 30% 

AGREE 5 5% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 60% of the employees are able to handle the size of their workload, 30% moderately agree, 5% 

agree, the remaining 5% are not able to handle the size of their workload. 
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TABLE 20: RESPONSE TO ENCOURAGEMENT TO EMPLOYEES TO EXPERIMENT WITH NEW METHODS AND CREATIVE IDEAS 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 25 25% 

MODERATELY AGREE 10 10% 

AGREE 20 20% 

MODERATELY DISAGREE 30 30% 

STRONGLY DISAGREE 15 15% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 25% of the employees feel that they are encouraged to experiment and bring out their 

creativity in the organization while 10% moderately agree and 20% agree, 30% moderately disagree while the remaining 15% employees feel that they are not 

encouraged to experiment. 

TABLE 21: RESPONSE TO EMPLOYEE TRAINING BASED ON THEIR NEEDS 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 50 50% 

MODERATELY AGREE 5 5% 

AGREE 15 15% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE 30 30% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 50% of the employees are trained in the organization based on genuine training needs, 5% 

moderately agree and 15% agree, remaining 30% strongly disagree with this. 

 

TABLE 22: RESPONSE TO ORGANIZATION HELP IN CAREER DEVELOPMENT OF EMPLOYEE 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 55 55% 

MODERATELY AGREE 10 10% 

AGREE 20 20% 

MODERATELY DISAGREE 10 10% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 55% of the employees feel that the organization helps them in career development, 10% 

moderately agree and 20% agree,10% moderately disagree, while the remaining 5% do not find organization help in their career development. 

 

TABLE 23: RESPONSE TO ACKNOWLEDGEMENT OF EMPLOYEE CONTRIBUTION BY THE ORGANIZATION 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 35 35% 

MODERATELY AGREE 35 35% 

AGREE 20 20% 

MODERATELY DISAGREE - - 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 35% of the employees feel that they are acknowledged for their work. 35% moderately agree 

and 20% agree to this. The remaining 10% employees do not find any acknowledgement for their work in the organization. 

 

TABLE 24: RESPONSE TO PROMOTIONS BEING HANDLED FAIRLY IN THE ORGANIZATION 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 40 40% 

MODERATELY AGREE 15 15% 

AGREE 20 20% 

MODERATELY DISAGREE 15 15% 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 40% of the employees find promotions being handled fairly in the organization, 15% moderately 

agree and 20% agree, 15% moderately disagree, while the remaining 10% strongly disagree to it. 

 

TABLE 25: RESPONSE TO PERFORMANCEAPPRAISAL BASED ON OBJECTIVE ASSESSMENT AND ADEQUATE INFORMATION 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 20 20% 

MODERATELY AGREE 30 30% 

AGREE 30 30% 

MODERATELY DISAGREE 15 15% 

STRONGLY DISAGREE 5 5% 

TOTAL 100 100 

INTERPRETATION: From the above table it can be observed that 20% of the employees find performance appraisal being conducted based on proper assessment 

and adequate information. 30% moderately agree, 30% just agree, 15% moderately disagree and 5% strongly disagree to this. 
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TABLE 26: RESPONSE TO FEEDBACK GIVEN TO EMPLOYEES THAT HELPS IN CAREER DEVELOPMENT 

RESPONSE NUMBER OF RESPONDENTS IN PERCENTAGE (%) 

STRONGLY AGREE 25 25% 

MODERATELY AGREE 40 40% 

AGREE 15 15% 

MODERATELY DISAGREE 10 10% 

STRONGLY DISAGREE 10 10% 

TOTAL 100 100 

INTERPRETATION: From the above table, it can be observed that 25% of the employees feel that given feedback helps them in their career development, 40% 

moderately agree, 15% agree,  remaining 10% each moderately and strongly disagree with it. 

 

TABLE 27: RESPONSE TO WELFARE MEASURES PROVIDED IN THE ORGANIZATION 

WELFARE MEASURES STRONGLY AGREE MODERATELY AGREE AGREE MODERATELY DISAGREE STRONGLY DISAGREE 

TRANSFER POLICY 0 15 30 30 25 

PAY AND ALLOWANCE 60 40 0 0 0 

ADVANCES GIVEN 25 65 5 5 0 

CANTEEN FACILITY 20 55 0 15 10 

TRANSPORT FACILITY 20 50 15 15 0 

FIRST-AID 30 60 0 0 10 

INTERPRETATION: After analysis, it was found that out of the total respondents, a majority of the respondents are satisfied with the facilities provided to them 

by the organization and most of them are especially satisfied with the pay and allowances, advances given, canteen facility, transport facility, and first aid facility. 

 

FINDINGS 
� At NGRI, employees are proud to work in their organization and are ready to put in extra effort to meet individual and organizational goals. Clean and well 

organized working environment favors development of new skills and knowledge of employees. 

� The resources available at NGRI help employees perform their job efficiently and employees are able to handle the size of their workload. They feel their 

skills and abilities are fully utilized in their current job 

� Employees find high team spirit in the organization and find their team members helpful. Few employees are of the opinion that all departments should try 

and work together in a more effective way. 

� There is delegation of authority which helps the employees handle higher responsibilities. The Organization helps employees in their career development 

by practicing various procedures like job rotation and participative decision making. 

� The management keeps the employees informed about the organization and are recognized and acknowledged by the management for their work 

� Promotions are handled fairly in the organization. Performance appraisal is being conducted based on proper assessment and adequate information. 

� Employees find training provided to them based on their training needs. A majority of the respondents are satisfied with the facilities provided to them by 

the organization and most of them are especially satisfied with the pay and allowances, advances given, canteen facility, transport facility, and first aid 

facilities. 

 

CONCLUSIONS 
The general picture emerging out of these findings indicate that overall a favorable climate exists in the organization. The organization ensures employee 

participation in decision making and should further work on getting more employees to participate. It is seen that information in the organization is shared 

across all levels.  

Also the organization offers enough scope for personal and professional growth to the employees as they provide an opportunity to develop their skills and 

abilities and provide guidance in career development. But there is a need for improving co-ordination among the various departments in the organization as the 

employees feel that it is low. Communication and feedback within an organization act as a facilitating process for employees to develop themselves in the 

organization. The feedback mechanism in the organization could be handled with more care in accordance with the perception of employees. The employees’ 

work is being recognized and appreciated by the management. It can be maintained in such a way that the employee’s morale will improve. 

A few measures can be taken to encourage team spirit further. The organization could try to make the HRD Climate more conducive to develop potential and 

competencies of the employees and provide opportunities for fulfillment for building a positive, motivating work culture which would ensure optimum 

utilization of the capabilities of the team members leading to self and organizational effectiveness. 
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