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ABSTRACT 
Employee motivation is the important factor that helps the employee to carry out work related task. The objective of the study is to know the factor affecting 

motivation of employee in an organization. A descriptive research design was adopted. The sampling design is Stratified random sampling was used in the research. 

100 respondents were taken as a sample. The primary data collected through structured questionnaire. A set of graphs and frequency tables were used to present 

the results of the study. Continuous feedback of employees’ performance should be given to employees so that they can improve their performance in the organi-

zation. In organization the duration of the research project is for 1 month. The importance factors that motivate the employee are welfare facilities and reward. 

Employees should get what they deserve in the organization otherwise they will be de-motivated and company cannot get desired outcome. The results of the study 

indicate that employees are motivated in the organization, it improves both their effectiveness and efficiency drastically for achieving organizational goals.  

 

KEYWORDS 
HRM, private diamond company, employee motivation. 

 

JEL CODES 
J20, J28. 

 

INTRODUCTION 
mployee motivation is the way for motivating employee as an internal drive to put forth the necessary effort and action towards work related activities. It 

is the level of energy, commitment, and creativity that company workers bring to their jobs. Whether the economy is growing or shrinking, finding ways to 

motivate employees in always a management concerns. Competing theories stress either incentives or employee involvement. There is so many ways a 

business can consider motivating employee. It is up to the management to see to it that they motivate the employees in the right manner. With proper motivation 

strategies, a company can expect high performance rates, as well as profit. 

 

LITERATURE REVIEW 
Mary elector odukah March 2016 Find the factor influencing staff motivation among employee’s objective to find the factor influencing staff motivation among 

employee’s research methodology& design used is descriptive statistics sample-size and techniques A sample of 278 employees out of 1000 employees was 

selected for study. Random sampling techniques data-collection and analysis method, tools Questionnaires were used. Findings Performance, working conditions, 

training and development.  

Catherine njerikivuva 2012 establish the factors that influence employee motivation in bambini cement limited. Research methodology& design were used Strat-

ified random sampling. Sample-size and techniques550 employees. Data-collection and analysis method, tools Questionnaires Primary Data Descriptive Statistics 

Result were presented in tables and charts. 

Abdullah khan29 June 2017 Factor affecting employee motivation towards employee performance objective Do the motivational aspect enhance the individual 

performance research methodology & design used is descriptive statistics sample-size and techniques data-collection and analysis method, tools Regression sta-

tistics. Concluded that People will be motivated by range of factors and these are different for everyone. 

Santosh chapagai 2017 focused on finding the motivational factors of employees working. Objective to focus on finding the motivational factors of employees 

working Primary data, secondary data data-collection and analysis method, tools Questionnaires were used. Concluded that the result in high level of de-motiva-

tion but good wages of salary causes motivation employees not as much as de-motivate them. 

 

NEED/IMPORTANCE OF STUDY 
Motivation is a very important for an organization because of following benefits its provides: 

 Puts human resources into action. 

 Improves level of efficiency of employees. 

 Builds friendly relationship. 

 

STATEMENTS OF PROBLEM 
It is acknowledged with certainty that no organization may possibly thrive without their employees. Employees are main reason any organization might have 

potential to keep in existence for a long time. 

 

RESEARCH METHODOLOGY 
Mixed methodology was applied in order to achieve the objectives set and a structured questionnaire was designed as a data collection instrument. 

DATA COLLECTION 
A questionnaire will be used to collect Primary data. 

METHODS 
Data will be collected personally & respondent will be asked to give their responses by filling the questionnaire and answering the question of the research topic.  
 

E



VOLUME NO. 10 (2020), ISSUE NO. 03 (MARCH)  ISSN 2231-1009 

INTERNATIONAL JOURNAL OF RESEARCH IN COMPUTER APPLICATION & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

24

RESEARCH OBJECTIVES 
1. To identify the factors affecting motivation of employee in the organization.  

2. To know the of motivation level of employees. 

3. To know the demographic factor affecting motivation level of employee at workplace. 
 

DATA ANALYSIS 
TABLE 1: GENDERS OF RESPONDENTS 

Particular No of respondents Percentage 

Female 25 25% 

Male 75 75% 

Total 100 100% 

 
TABLE 2: AGE GROUP OF RESPONDENTS 

Particular No of respondent Percentage 

21-30 years 6 6% 

31-40 years 30 30% 

41-50 years 26 26% 

Above 50 years 38 38% 

Total 100 100 

 
TABLE 3: EDUCATIONAL QUALIFICATIONS OF RESPONDENTS 

Particular No of respondent Percentage 

H.S.C 29 29% 

Graduate 39 39% 

Post Graduate 28 28% 

Above P.G 4 4% 

Total 100 100 

 
TABLE 4: OPINIONS OF EMPLOYEES TOWARDS EMPLOYEE MOTIVATION 

Sr. 
No. 

Statements Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

1 Do you feel motivated if you achieve your goal? 1 - 12 49 38 100 

2 Do you feel motivated if your supervisors recognize your achievements? - - 17 61 22 100 

3 Do you feel motivated if your responsibilities are increased? - - 24 43 33 100 

4 Do you feel motivated if company gives opportunity for Training? - - 24 36 40 100 

5 Do you feel motivated if you get reward - - 13 37 50 100 

6 Do the policies of company motivate you? - - 24 34 42 100 

7 Does your job status motivate you? - - 10 54 36 100 

8 Do you feel motivated when job security is given to you? - - 6 42 52 100 

9 Do you feel motivated by the basic welfare facilities provided by the company? - - 15 47 38 100 

10 Do work environment motivate you. - - 14 34 52 100 

11 Are you motivated by the management style of the company? - - 9 26 65 100 

12 Does the image of the company motivate you?  - - 12 43 45 100 

13 Do you feel motivated if you have good co-workers? - - 8 47 45 100 

14 Do you feel motivated if company gives you autonomy or freedom on the job? -  22 29 49 100 

15 Do you feel motivated if work life balanced? - - 25 24 51 100 

 

FINDINGS 
1. Minority of respondents are belonging in the age group between 20-30 that is 8%, majority of respondents are belonging in the age group between 41-50 

that is 55%. 
2. Minority of respondents are female that is 15% and majority of respondent are male that is 85%. 

3. Minority of respondents are belonging to PG that is 4%and minority of respondents are belonging to graduate that is 39%. 

4. Majority of respondents are belonging in 49% respondents are happy and agree.  

5. Minority of respondents 17% which are neutral and majority of respondent are happy and agree which are 61%.Minority of respondents 24% which are 

neutral and majority of respondent are happy and agree which are 43%. 

6. Minority of respondents 24% which are neutral and majority of respondent are happy and strongly agree which are 40%.  

7. Minority of respondents 13% which are neutral and majority of respondent are happy and strongly agree which are 50%. 

8. Minority of respondents 24% which are neutral and majority of respondent are happy and agree which are 42%. 

9. Minority of respondents 10% which are neutral and majority of respondent are happy and strongly agree which are 54%. 

10. Minority of respondents 6% which are neutral and majority of respondent are happy and strongly agree which are 52%. 

11. Minority of respondents 15% which are neutral and majority of respondent are happy and strongly agree which are 47%. 

12. Minority of respondents 10% which are neutral and majority of respondent are happy and strongly agree which are 52%. 

13. Minority of respondents 9% which are neutral and majority of respondent are happy and strongly agree which are 65%. 

14. Minority of respondents 12% which are neutral and majority of respondent are happy and strongly agree which are 45%. 

15. Minority of respondents 8% which are neutral and majority of respondent are happy and strongly agree which are 47%. 

16. Minority of respondents 22% which are neutral and majority of respondent are happy and strongly agree which are 49%. 

17. Minority of respondents 24% which are neutral and majority of respondent are happy and strongly agree which are 51%. 
 

SUGGESTIONS 
Continuous feedback of employees’ performance should be given to employees so that they can improve their performance in the organisation. Extra efforts (Over 

time) of employees should be given more importance, so that employees are motivated to work in a good manner. Employees should get what they deserve in 

the organization otherwise they will be de-motivated and company cannot get desired outcome. 
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CONCLUSION 
The study concluded that factors affecting motivation have a positive impact on employee’s performance in the organization. There were some factors which 

demotivated employees with chance for decision making and job security given by organization. The importance factors that motivate the employee are welfare 

facilities and reward. There are various methods to motivate the employees. The employer should recognize it and implement it for the best outcomes from the 

employees which will help the organization to grow. I found that if company was take new technology so they are given the experience to work the all employees. 
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