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REVIEW OF LITERATURE ON QUALITY OF WORK LIFE: ANTECEDENTS AND OUTCOMES 
 

Dr. K. G. SENTHILKUMAR 

PROFESSOR 

DEPARTMENT OF MANAGEMENT STUDIES 

KGISL INSTITUTE OF TECHNOLOGY 

COIMBATORE 

 
ABSTRACT 

To have a high-quality work life (QWL) is more than a desire, it is part of the overall strategic plan of any workplace. QWL is crucial in achieving the vision of 

becoming a long-term, reliable, and highly productive organization. QWL more specifically can be defined as a process by which an organization attempts to unlock 

the creative potential of its people by involving them in decisions affecting their work lives. A unique characteristic of the process is that its goals are not simply 

extrinsic, focusing on the improvement of productivity and efficiency but they are also intrinsic, regarding what the worker sees as self-fulfilling and self-enhancing 

ends in themselves. The purpose of the present study is to identify and propose a list of few vital factors of QWL for the benefit of researchers and the organization. 

To achieve the purpose, the article published between the period from 2000-2017 were reviewed in a systematic way and presented in three segments viz., ante-

cedents of QWL, attitudinal outcomes and behavioural outcomes of QWL.  

 

KEYWORDS 
quality of work life, attitudinal outcomes, behavioural outcomes, work life balance, productivity. 

 

JEL CODES 
J17, J28. 

 

INTRODUCTION 
oday’s organizational environment is complex, turbulent, and dynamic in nature. In this environment, the competitiveness of an organization depends 

entirely on the retention of quality employees. Retention of employees is depending on how well the work environment satisfies their expectations. This 

is parallel to concepts such as ‘humanization of work’ and ‘improvement of working conditions’. All of these represents the quality of work life which is 

vital to the success of an organization. Quality of Work Life is a concept of behavioural science and was introduced during the 1960s.The increasing body of research 

and the crucial academic concern in QWL comes out of the value of this concept in management science. Many researches have been conducted since its inception 

till date. Though it was introduced during the 1960s QWL is an emerging concept; which may be understood differently by different people depending upon their 

situations and differing roles. QWL is referred to as the “favourableness or unfavourableness of a total job environment for people” (Rethinam & Maimunah 2008).  

 

OBJECTIVES 
The objectives of this research are  

1. to identify the dimensions/facets and explore differences in the QWL 

2. to find out the impact of work life on attitudinal outcomes, and  

3. to diagnose the behavioral outcomes of QWL 
 

RESEARCH METHODOLOGY 
As a review study, this research needed a collection of secondary data. As with any other type of research, the researcher was conscious of the importance of 

secondary data. In the preliminary stages, secondary data provided the researcher with information regarding the activities, scope, and opinions of other research-

ers and experts. The data also assisted the researcher in defining the study's variables and identifying the types of stakeholders involved in the investigation. The 

secondary data supplied important and relevant information to enhance the qualitative parts of the research findings. For this purpose, the secondary data was 

collected from all associated sources that included:  

 Books related to quality of work life.  

 Research journals, magazines and periodicals.  

 Web sources such as websites.  

 Libraries of reputed universities and institutes in and around Tamil Nadu 

 

REVIEW OF LITERATURE ON ANTECEDENTS OF QWL 
Most of the research studies begin by describing the antecedents/dimensions of work life. It is not believed that work life can be captured in a single measure, but 

rather that an array of dimensions must be considered. There is a plethora of literature highlighting those factors that are essential for the assessment of QWL. 

Several researchers have attempted to measure QWL in a variety of settings using combinations of various dimensions. Some factors such as job satisfaction, 

organizational commitment, job stress, job involvement, work role ambiguity, conflict, and overload were studied as alternative measures of QWL. 

Wyatt & Wah (2001) examined the perceptions of the quality of work life among Singaporean employees with four dimensions. It is suggested that four dimensions 

of QWL viz., favourable work environment, personal growth and autonomy, nature of job, and stimulating opportunities and co-workers were shown to be signif-

icant to employees’ QWL.  

Saklani (2004) employed a thirteen dimensions model to analyze the QWL among non-managerial employees in India viz., adequate and fair compensation; fringe 

benefits and welfare measures; job security; physical working environment; work load and job stress; opportunity to use and develop human capacity; opportunity 

for career growth; human relations and social aspect of life; participation in decision-making; reward and penalty system administration; equity, justice and griev-

ance handling; work and total life space (balance in life) and image of organization in the society (social relevance of work life). 

Brooks & Anderson (2005) have developed the construct of QWL with four dimensions such as, work life/home life dimension, work design dimension, work 

context dimension, and work world dimension in the Health Care industry. Murrells et al (2005) emphasized that job characteristics, role states, group and organ-

ization characteristics and leader relations are generally considered to be antecedents of high quality of work life. Che Rose et al (2006) studied QWL in Malaysia 

and concluded that the most important predictor of QWL is organizational climate, followed by career achievement, career satisfaction and career balance.  

Nasl & Dargahi (2006) studied the QWL of the Tehran University of Medical Sciences Hospitals’ employees with fourteen key factors such as Fair Pay and Autonomy, 

Job security, Reward systems, Training and career advancements, Opportunities, Participation in decision making, Interesting and satisfying work, Trust in senior 

management, Recognition of efforts, Health and safety standards at work, Balance between the time spent at work and the time spent with family and friends, 

Amount of work to be done, Level of stress experienced at work, and Occupational health and safety at work.  

Rethinam & Maimunah (2008) analyzed the QWL from the perspective of IT professionals with five dimensions viz., health and well-being, job security, job satis-

faction, competence development and the balance between work with non-work life. Rastegari et al (2010) studied the QWL of the nurses with twelve dimensions 

T 
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such as adequate and fair payment, safety and healthy working environment, continuous progression and safety in nursing profession, law abiding in the organi-

zation, satisfaction from the organization policy, work balance and total living space, suitable work volume, development of human capabilities, social cohesion in 

the labor organization, appropriate communications, participation and social importance of the nursing career. 

Daud (2010) investigated the relationship between quality of work life and organizational commitment among employees in Malaysia with seven QWL dimensions 

namely growth and development, participation, physical environment, supervision, pay and benefits, social relevance and workplace integration. 

Most of the research studies investigated the employees’ perception on QWL. Divergently, Stephen & Dhanapal (2011) analyzed the employers’ perception on 

QWL in Small Scale Industrial Units in India with the QWL variables namely social support, interpersonal relationship, recognition, autonomy, working environment, 

relationship with boss, working hours, governance by rule of law, role clarity and fringe benefits. 

Malini Nandi Majumdar et al (2012) investigated the relationship between quality of work life and its effect on job performance among employees of Indian 

telecom sector with variables such as organizational culture, workplace relationships i.e. relationship with superiors and among colleagues, training and develop-

mental facilities, reward systems, fringe benefits, job security, autonomy, variations in work schedules. 

Shoeb Ahmad (2013) argued that the health and safety, employment security, job satisfaction, occupational stress, work environment, work–life balance and 

human relations are the important elements of QWL. Organizations needs to pay attention to improve all these elements and strike a balance among them to 

make QWL effective and concluded that excellent QWL will result in happy and healthy employees who will contribute towards organizational productivity. 

Mosadeghrad (2013) studied the level of QWL among hospital employees in Isfahan, Iran with the help of nine dimensions namely, participation and involvement, 

job promotion, disturbance handling (management support), communication, motivation for work, job security, wages and salaries, job proud, and job stress. The 

results revealed that the overall QWL is explained by disturbance handling (management support), job proud and job security. The other variables were found to 

be influential factors in QWL. 

Mejbel et al (2013) conducted an intensive literature review to find the drivers that can affect the QWL and identified the frequency of eight drivers in 15 selected 

research papers. The factors that investigated were: reward, benefits and compensation; job satisfaction; career development; top management involvement; 

communication; employee motivation; cohesion of work and life; and safety and security. The findings of the study revealed that the most frequent drivers were 

reward, benefits and compensation, followed by career development, communication, and safety and security respectively in order of frequency. The other drivers 

top management involvement, cohesion of work and life, job satisfaction and employee motivation were found to be less frequent in the literature review. 

Yadav & Naim (2017) examined QWL of employees in Indian power sector. They identified seven dimensions of QWL namely supervisory support, freedom from 

stress, pay and benefits, Job satisfaction, collegial relationship, involvement and responsibility at work communication and job security. 

The concept of faculty work life is very broad, encompassing a great number of variables. It is learned from the literature review that the faculty work life encom-

passed professional priorities, institutional support, and the quality of life. These three dimensions had been shown to be significant to faculty work life. These 

three dimensions were reconstructed as professional priorities and rewards, administrative relations and support, and benefits and services associated with the 

faculty member’s appointment (Johnsrud & Rosser 2002).  

Work Life of academic faculty can also be viewed with the work environment domains such as, role stress, job characteristics. Winter et al (2000) viewed QWL for 

academicians as an attitudinal response to the prevailing work environment and posited five work environment domains that include role stress, job characteris-

tics, supervisory, structural and sectoral characteristics to directly and indirectly shape faculty members’ experiences, attitudes and behaviour. Apart from work 

environment, the organizational characteristic such as institutional type, resources and unit size were also viewed as dimensions of perceived quality of work life 

among faculty members and administrative staff (Johnsurd 2002).  

Saad et al (2008) studied the quality of work life of faculty members of Razak University, Malaysia with the help of ten dimensions such as support from organiza-

tion, work-family conflict, relationship with peers, self-competence, impact on job, meaningfulness of job, optimism on organizational change, autonomy, access 

to resources and time control. It is observed that all the dimensions on its own were a salient predictor of Job Satisfaction. But, the results of multiple linear 

regression test proved that only three dimensions namely meaningfulness of job, optimism on organizational change and autonomy were significantly related to 

Job Satisfaction.  

Nirmala Kaushik & Manju Singh Tonk (2008) studied the relationship between QWL of teaching faculty and personality with eight dimensions of QWL advocated 

by Walton viz., adequate and fair compensation, safe and healthy working conditions, chance of growth, constitutionalism in the work organization, the social 

relevance of work life, total life space, social integration in the work organization and human progress capabilities. Three dimensions of personality viz., extrover-

sion, agreeableness, conscientiousness was positively correlated with QWL. Mirkamalia & Thani (2011) also used Walton’s theoretical framework for measuring 

faculty perception of QWL and revealed a significant relationship with job satisfaction among faculty members of University of Teharan.  

Tabassum et al (2012) also explored the perception of the faculty members of private universities in Bangladesh about their QWL with the help of Walton’s Model. 

The research study revealed a significant relationship between QWL and its dimensions. The results disclosed the existence of significant differences in the per-

ception of QWL with gender and faculty/ department of the university. The study concluded that social relevance of work life, adequate and fair compensation, 

and constitutionalism were predictor variables of QWL among the faculty members in private universities. Hamidi & Mohamadi (2012) further confirmed in their 

causal-comparative study of QWL among technical and theoretical high school teachers in Kordestan province in Iran that the same eight dimensions were signif-

icantly related to teachers’ efficiency. 

Daud (2010) conducted a study to determine a set of factors that can adequately represent the conception of a quality of work life amongst academic staff in one 

of the leading public universities in Malaysia. This study investigated the perception of academic staff on QWL with the help of seven dimensions, viz. growth and 

development, participation, physical environment, supervision, pay and benefits, social relevance and workplace integration. These dimensions were shown to be 

significant to academic faculty work life in Malaysia. 

Ganguly (2010), studied the nature of the perceived QWL of the university employees, and the nature of association between QWL and Job Satisfaction with the 

help of eight dimensions of QWL viz., work complexity, autonomy, personal growth opportunities, top management support, workers control, concerned about 

organizational performance, general happiness and personal relation to job. The results indicated that the dimensions such as autonomy, top management support 

and worker’s control were perceived uncongenial and they have had certain amount of dilemma to comment on dimensions such as personal growth opportunities 

and work complexity, mainly bearing the potential involving a slight trend of negative opinion. It is also revealed that the Quality of Work life significantly contribute 

towards increasing satisfaction or dissatisfaction as experienced by the employees in their concerned job. 

Bharathi et al (2011) studied QWL in teaching environment with the help of 16 dimensions divided into two sections as follows: adequate and fair compensation, 

safe and healthy working conditions, opportunities for development, opportunities for growth and security, Social Integration, Constitutionalism, Work and total 

life space, Social relevance and working life, QWL feeling, curricular aspects, teaching-learning and evaluation, research consultancy and extension, infrastructure 

and learning resources, student support and progression, organization and management and healthy practices. The results revealed no significant difference 

between sex, family, age, designation, various income levels, type of college, native place of the respondents and their perceived levels of overall quality of work 

life. On the contrary the study found the significant difference between the department, professional membership, length of service, of the respondents and their 

perceived levels of overall quality of work life. It is probed that there is a significant association between quality of work life total and quality of life in teaching 

environment total.  

Natarajan & Annamalai (2011) examined the QWL of teaching and non-teaching members of Pondicherry University, Pondicherry with six factor model. It is elicited 

that the present job, working condition and work culture are highly influencing the QWL whereas present pay, promotion policy and supervising system is having 

moderate influence on QWL.  

 

REVIEW OF LITERATURE ON THE ATTITUDINAL OUTCOMES OF QWL  
Building on the studies that have identified the dimensions of QWL are those studies that attempt to determine the impact of work life on attitudinal outcomes. 

The results of several studies concluded that QWL is associated with job satisfaction. Stephen & Dhanapal (2011) examined the employers’ perspective on QWL 
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and organizational excellence in Small Scale Industrial units. Ten important QWL factors have emerged as a result of their analysis. The most important QWL factor 

is social support, followed by interpersonal relationship and recognition. The other factors are recognition, autonomy, working environment, relationship with 

boss, working hours, governance by rule of law, role clarity and fringe benefits. The presence of these QWL factors in an organization enhances the employees’ 

job satisfaction. 

Yukthamarani Permarupan et al (2013) examined the relationship between the quality of work life, employees’ job involvement and affective commitment among 

the employees of the public and private sector organizations in Malaysia with five dimensions of QWL namely fair and appropriate salary, working conditions, 

capacities at work, opportunities at work and organization climate. The intervening and dependent variables are job involvement and affective commitment 

respectively. The results indicated that working conditions, opportunities at work and climate organization had a relatively higher impact on job involvement and 

affective commitment. 

Moghimi et al (2013) studied the relationship between organizational justice and QWL among employees in Qom Province public organizations. Results of the 

analyses revealed the significant positive relationships between organizational justice and quality of work life. Correlation analysis for the three components of 

organizational justice showed that three components of organizational justice had positive relations with QWL. 

The literature review also exposed that several research studies conducted in teaching environment particularly private universities and schools, showed the 

association of QWL with some of the attitudinal outcomes. 

Sirgy et al (2001) developed a new measure of QWL based on need satisfaction and spillover theories and posited that QWL positively influences organizational 

commitment, job satisfaction and life satisfaction. Saad et al (2008) attempted to find out the influence of employees’ perception of work-life quality towards job 

satisfaction amongst employees of private university in Malaysia and reported that their perception toward QWL as a whole was proven to be directly related to 

job satisfaction. Further, concluded that the work life variables such as salary, perceived support of colleagues, satisfaction with the administration, work and non-

work conflict have been proven to directly affect or are predictive of job satisfaction. 

Narges Hasanmoradi (2011) investigated the relationship between the QWL and job satisfaction among the teachers of public and non-public schools in Tehran, 

Iran and concluded that there exists positive and significant correlation between QWL and job satisfaction. Tabassum (2012) investigated the interrelation between 

QWL dimensions and job satisfaction of faculty members in the private universities of Bangladesh and disclosed that all the dimensions of QWL are positively 

correlated with the job satisfaction of faculty members, which indicates that enhancement in the dimensions of QWL, can lead to increased amount of job satis-

faction among faculty members. 

Sasan Baleghizadeh & Yahya Gordani (2012) investigated the relationship between quality of work life and teacher motivation among secondary school English as 

a foreign language (EFL) teachers in Tehran, Iran. The results revealed that the respondents enjoyed a medium level of QWL, experienced a medium-to-low level 

of motivation and a significant relationship between motivation and QWL categories. Specifically, the QWL factors such as work conditions, chance of growth, 

social integration in the organization, and the use and development of capacities significantly improved the career motivation. 

Kian-Sam Hong et al (2010) examined the relationships between QWL and work commitment, work stress and work satisfaction among permanent teachers at a 

government secondary school in Kuching, Sarawak, Malaysia and divulged that there exists a positive but weak relationship between work life quality and work 

commitment. Further added that by augmenting their Sense of Respect, Collegial Work, and by providing opportunity to Develop/use Skills and improving the 

teaching and learning Resources teacher’s work commitment can be improved. 

Daud (2010) examined the relationships between QWL and Organizational Commitment among academic members of private university of Malaysia. The results 

showed that participation and growth and development dimensions of QWL as significant antecedents to affective and normative commitment. Another dimension 

of QWL viz., supervision has a positive relationship with normative commitment. Yet other dimensions of QWL such as physical environment and pay and benefits 

have a significant positive relationship with continuance commitment. 

It is divulged from this study that the satisfaction is major attitudinal disposition that is studied as an outcome of the quality of work life. It encompassed both job 

satisfaction and life satisfaction. Other attitudinal dispositions studied are Job stress, organizational commitment, organizational justice, career satisfaction and 

mental health. 

 

REVIEW OF LITERATURE ON THE BEHAVIOURAL OUTCOMES OF QWL  
The literature review demonstrated that there exist several research studies conducted in several industrial environment that showed the association of QWL with 

some of the behavioural outcomes.  

Selahattin Kanten & Omer Sadullah (2012) investigated the relationship between the dimensions of QWL and employees work engagement among employees of 

a Marble firm in Turkey by employing Walton’s dimensions of QWL. The results revealed that there exists a positive relationship between the dimension of QWL 

and work engagement. In particular the QWL dimensions such as Social relevance of work life, Safe and healthy working conditions, Adequate and fair compensa-

tion, Social integration, Opportunity for developing using human capacity and Constitutionalism have significant relations with work engagement. Apart from this, 

it is found from literature that QWL correlates with organizational and individual efficiency (Singh & Srivastav 2012). 

Malini Nandi Majumdar et al (2012) investigated the relationship between quality of work life and its effect on job performance among employees of Indian 

telecom sector i.e. employees of public and private telecom service provider companies in India and revealed that the overall QWL has a strong correlation with 

employee performance.  

Korunka et al (2008) developed a conceptual model which hypothesized that quality of working life mediates the relations between job/organizational character-

istics and turnover intention. It is also found that different dimensions of QWL result in distinctive effects on organizational and career commitments and turnover 

intentions (Tung-Chun Huang et al. 2007). 

Mosadeghrad, AM (2013) investigated the relationship between QWL and turnover intention among hospital employees in Isfahan and divulged that QWL is 

negatively associated with turnover intentions. QWL is a major contributor to employee turnover intention. Regression analysis of data indicated that predictors 

of intent to leave were low motivation, organizational policies, job stress, poor communication, and lack of job security. Also found significant relationships be-

tween employees’ turnover intention and their age, tenure, marital status and type of employment. An inverse relationship between employees’ education level 

and turnover intention is found in this study. Employees in lower educational background are less satisfied with pay and more likely to leave. Temporary and casual 

employees are more likely to leave the hospital rather than fulltime permanent staff. 

The literature review also brings to limelight that there are few research studies conducted in teaching environment particularly private universities and schools, 

that showed the association of QWL with some of the behavioural outcomes. 

Johnsrud & Rosser (2002) explored the relationship between QWL, morale and intent to leave among faculty members with the help of multilevel structural model. 

It is revealed that the QWL perceptions of faculty members have a direct and powerful impact on their morale. Both perceptions of work life and morale have 

significant direct impact on the intent to leave. It is the quality of faculty work life that matters most to the morale of faculty members, and it is the level of morale 

that matters most to the intent to leave at the individual level. 

Behzad Shahbazi et al (2011) investigated the relationship between QWL and performance of Department Chairpersons of Esfahan University in Iran and showed 

that QWL is positively related with performance. The results indicated that the performance is directly related to adequate and fair compensation, safe and healthy 

work environment, development of human capacities, growth and security, social integration and work environment, constitutionalism, work life space, and social 

relevance of work life. Among these dimensions of QWL, the developments of human capacities, social integration, constitutionalism, and work and life space 

were more effectively related to performance.  

Aketch et al (2012) investigated the relationship between QWL and overall performance among Kenyan university academic staff and showed that a positive 

correlation exists between QWL and overall performance. 

Sandhya Nair (2013) explored the relationship between the QWL and its effect on Organizational Citizenship Behaviour amongst college teachers. It is divulged 

from the report that there is a significant relationship between the QWL and the two dimensions of OCB such as altruism and conscientiousness. 
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CONCLUSION 
The review of literature on antecedents of QWL suggests that QWL is a multifaceted paradigm, built upon a number of interrelated factors that seek meticulous 

consideration to conceptualize and measure. The antecedents can be categorized into two such as Job Characteristics and Work Characteristics. Job characteristics 

can be defined as a set of environmental variables that are widely thought to be important causes of employee affect and behavior. Work Characteristics can be 

defined as employees’ perceptions of their organization in which they operate. These include work life balance, compensation, employee support services, lead-

ership, and professional relationship. 

It is learned from the literature that the behavioural outcomes most often studied are productivity, work engagement and intention to leave. Organizational 

citizenship behaviour is also studied in very few researches. 
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