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COMPETITIVE FRAMEWORK FOR SMALL AND MICRO FIRMS IN JAMMU & KASHMIR STATE 
 

AASIM MIR 
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ABSTRACT 
Small and micro business firms play a very important role in economic development especially in developing countries. Small business sector is recognized as an 

integral component that lifts up countries out of poverty. These are the driving force for economic growth, job creation, and poverty reduction in developing 

countries. They have been the means through which accelerated economic growth and rapid industrialization have been achieved. Furthermore small and micro 

scale business has been recognized as a feeder service to large- scale industries. Present study seeks to analyze the problems faced by small and micro level firms 

in management of their business. The study also helps in developing a model which will develop a value system and enhance competitive advantage in small and 

micro firms. The study also recommends various strategies and approaches which could be implemented to so that small and micro firms could develop their 

organizational competitiveness. 

 

KEYWORDS 
Economic Development, Competitive Scope, Comparative Advantage, Organizational Capabilities. 

 

INTRODUCTION 
he small and micro level firms are recognized as the most important component in the development of any country’s economy whether it is developed or 

developing. Most of the developed countries such as USA, UK, France etc have made themselves very strong economies on the basis of these small and 

micro firms. Other developing economies are now a day’s strengthening their small and micro business firms to reach at the level of developed 

economies. India as a developing economy is also today focusing much on the development of these micro and small industries in various sectors and at various 

locations. Jammu and Kashmir State is not so much advanced in case of these firms but the J&K govt. is now paying much focus and attention towards these 

firms. These small and micro firms pay a vital role in economic development, creation of employment, utilization of local resources, balancing local area 

development and boosting industrialization. These small and micro firms also act as a feeder service to medium and large firms. Despite of many advantages 

small and micro level firms has to face many challenges for their survival in the market. Lack of financial resources, lack of management experience, poor 

location, laws and regulations, general economic conditions and other critical factors such as poor infrastructure, corruption, low demand for products and 

services, and poverty, shortage of raw materials, handicap in obtaining finance, inadequate competent personnel, inability to control costs and problems of 

dumping of cheap foreign products and others are the major obstacles in the way of small and micro firms in Jammu and Kashmir State. 

 

OBJECTIVES 
1. To analyze various problems faced by small and micro firms in Jammu and Kashmir State. 

2. To develop a frame work which could develop value system in small and micro firms? 

3. To suggest a model which could help small and micro firms to sustain in compex business environment? 

4. To identify dimensions whose activities could be integrated to implement a synergistic approach? 

5. To recommend various strategic measures that must be adopted by small and micro firms for long term growth in Jammu and Kashmir State. 

 

MATERIAL AND METHOD 
Present study has been worked out with the help of primary as well as secondary data. The primary data has been collected with the help of a pretested 

questionnaire from the people who are directly or indirectly linked to small and micro level firms in Jammu and Kashmir State. The secondary data has been 

collected from reports of small and micro firms as well as from different govt. as well as private agencies that are monitoring the working of these firms in 

Jammu and Kashmir State. The data and information so collected from primary as well as secondary resources has been analyzed statistically and certain 

cartographic has been applied to develop a framework which could help these firms to sustain business in long run. 

 

RESULT AND DISCUSSION 
Business environment has been very complex today. Millions of big, medium and small firms are striving very hard every day to survive in the market. Big and 

medium firms have some advantages over other small firms so they can easily survive but small and micro firms need well devised implemented approaches 

which can make them for critical success. The various approaches and dimensions which could help small and micro firms to sustain against various competitive 

forces have been given in table 1 below: 

1. POTENTIAL ENTRANTS 

This is the first competitive force which affects the proper functioning of small and micro business firms. Achieving economies of scale, managing adequate 

funds for working capital requirements, managing product and services differentiation through effective communication, brand loyalty and equity management, 

distribution upgradation through sales and trade incentives and achieving govt. subsidies and other sanctions which could restrict entry of big firms in small 

segments are the most helpful approaches which could improve the functioning and performance of small business firms and restrict entry of new firms in your 

segment in Jammu and Kashmir. 

2. SUPPLIER’S ENVIRONMENT 

Supplier’s environment is the second competitive force which affects small and micro firms business. Suppliers are heavily paid by big firms to grab more 

resources and moreover their bargaining power is a major threat as well. Purchasing raw material from independent suppliers, seeking govt. support in getting 

resources at cheaper rates, enhancing quality management procedures during purchase of raw material, implementing feasible backward vertical integration, 

maintaining a long term relation with suppliers are the most feasible approaches for small and micro firms in Jammu and Kashmir State. 

3. BUYER’S ENVIRONMENT 

Buyer’s Environment is the third competitive force affecting business of small and micro firms and is the most sensitive segment under consideration. Providing 

value product to consumers and customers, maintaining a proper after sale service, providing sale discounts and other offers at low demand time, enhancing 

localized positioning strategy, implementing a well diffusion process are the different approaches and measures which will make small firms to maintain a value 

relation with its buyers. 

4. SUBSTITUTE THREAT 

The threat of substitute products has recently increased to a great extent as millions of firms are mostly offering the similar category products. The measures 

which could help micro and small firms to sustain against their substitutes include accessing long term growth and expansion strategies of substitute products, 

T
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determining communication tools used by firms providing substitute products, maintaining own competitive scope and identifying niches not attracted by 

substitutes. 

5. RIVALRY 

This force comes into existence with the number of your competitors present in the market which are mostly in the same stage of business as you are. More 

number of competitors means high rivalry and less number of competitors means low rivalry. The approaches and measures which could be helpful in 

competing against competitors in Jammu and Kashmir State are analysis of competitor’s resources, assessment of competitive advantage and capabilities of 

competitors, maintaining a pricing strategy in comparison with competitors pricing, accessing prevailing assumptions in the market and analyzing consumer and 

customer potential. 

TABLE 1: FRAMEWORK FOR MANAGING SMALL AND MICRO FIRMS BUSINESS 

S. 

No. 

Generic Forces Management Approaches for small and Micro business Firms 

Potential Entrants a) Achieving economies of scale. 

  b) Managing adequate funds for working capital requirements. 

  c) Managing product and services differentiation through effective communication, brand loyalty and equity management. 

  d) Distribution upgradation through sales and trade incentives. 

  e) Achieving govt. subsidies and other sanctions which could restrict entry of big firms in small segments. 

Supplier’s Environment a) Purchasing raw material from independent suppliers. 

  b) Seeking govt. support in getting resources at cheaper rates. 

  c) Enhancing quality management procedures during purchase of raw material. 

  d) Implementing feasible backward vertical integration. 

  e) Maintaining a long term relation with suppliers. 

Buyer’s Environment a) Providing value product to consumers and customers. 

  b) Maintaining a proper after sale service. 

  c) Providing sale discounts and other offers at low demand time. 

  d) Enhancing localized positioning strategy. 

  e) Implementing a well diffusion process. 

Substitute Threat a) Accessing long term growth and expansion strategies of substitute products. 

  b) Determining communication tools used by firms providing substitute products. 

  c) Maintaining own competitive scope. 

  d) Identifying niches not attracted by substitutes. 

Rivalry a) Analysis of competitor’s resources. 

  b) Competitive advantage and capabilities of competitors. 

  c) Maintaining a pricing strategy in comparison with competitors pricing. 

  d) Accessing prevailing assumptions in the market. 

  e) Analyzing consumer and customer potential. 

 

CONCLUSION 
Michael Porters competitive forces model can be effectively used by micro and small business firms in Jammu and Kashmir State for upliftment of their business 

perspectives. A framework has been proposed in this paper which can help small and micro firms to devise certain measures which will improve the productivity 

of their operations. The small and micro firms can access the nature of competitive forces which could be through potential entrants, rivalry, suppliers, buyers or 

substitutes affecting their business and accordingly with the help of different approaches and measures suggested in this paper could be used to achieve better 

compatibility in the area under consideration. 

 

REFERENCES 
1. Abor, J. (2005). The effect of capital structure on profitability: Empirical analysis of listed firms in Ghana. Journal of Risk Finance, 6(5), 438-45. 

2. Ajiebefun, I.A. and Daramola, A.G.(2003), Efficiency of Microenterprises in the Nigerian Economy. AERC Research Paper 134, Nairobi, Kenya. 

3. Akabueze, B. (2002).Financing small and medium enterprises (SMEs): The Small and Medium Indusries Equity Investment Scheme (SMIEIS) Option, Lagos. 

Nigeria. 

4. Birch, C. (1998), Balanced scorecard points to wins for small firms: Australian CPA, 68, 43-45. 

5. Buttner, E.H. (2001) Examining Female Entrepreneur Management style: An application of a relational frame. Journal of Business Ethics, 29 (3). Pp 253-269. 

6. C. B. Shrader, C. L. Mulford, and V. L. Blackburn(1989), “Strategic and Operational Planning, Uncertainty, and Performance in Small Firms,” Journal of Small 

Business Management, pp. 45–60. 

7. C. W. Hofer and W. R. Sandberg (1987), “Improving New Venture Performance: Some Guidelines for Success,” American Journal of Small Business, pp. 12–

23. 

8. Fisher, K., Geenen, J., Jurcevic, M., McClintock, K., & Davis, G. 2009,  Applying asset-based community development as a strategy for CSR: a Canadian 

perspective on a win–win for stakeholders and SMEs: Business Ethics: A European Review, 18(1): 66-82. 

9. J. Kargar and J. A. Parnell (1996), “Strategic Planning Emphasis and Planning Satisfaction in Small Firms: An Empirical Investigation,” Journal of Business 

Strategies, pp. 1–20; 

10. J. S. Bracker, B.W. Keats, and J. N. Pearson (1988), “Planning and Financial Performance Among Small Firms in a Growth Industry,” Strategic Management 

Journal, pp. 591–603; 

11. L. W. Rue and N. A. Ibrahim (1996), “The Status of Planning in Smaller Family-Owned Businesses,” Family Business Review, pp. 29–43. 

12. M. K. Fiegener, B. M. Brown, D. R. Dreux IV, and W. J.Dennis, Jr. (2000), “CEO Stakes and Board Composition in Small Private Firms,” Entrepreneurship 

Theory & Practice, pp. 5–24. 

13. Nielsen, A.E., & Thomsen, C. 2009. Investigating CSR communication in SMEs: A case study among Danish middle managers.  Business Ethics: A European 

Review, 18(1): 83–93. 

14. R. B. Robinson, Jr., and J. A. Pearce (1983),, “The Impact of Formalized Strategic Planning on Financial Performance in Small Organizations,” Strategic 

Management Journal, pp. 197–207 

15. R. C. Pineda, L. D. Lerner, M. C. Miller, and S. J. Phillips, “An Investigation of Factors Affecting the Information-Search Activities of Small Business 

Managers,” Journal of Small Business Management (January 1998), pp. 60–71. 

16. S. C. Perry (2001), “The Relationship Between Written Business Plans and the Failure of Small Businesses in the U.S.,” Journal of Small Business 

Management, pp. 201–208. 

17. W. H. Baker, H. Lon, and B. Davis (1993), “Business Planning in Successful Small Firms,” Long Range Planning, pp. 82–88. 

18. Zehir, C., Acar, A.Z., & Tanriverdi, H. (2006). Identifying organizational capabilities as predictors of growth and business performance. The Business Review, 

5(2), 109-116. 



VOLUME NO. 3 (2013), ISSUE NO. 04 (APRIL)  ISSN 2231-1009 

INTERNATIONAL JOURNAL OF RESEARCH IN COMPUTER APPLICATION & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

93

REQUEST FOR FEEDBACK 
 

Dear Readers 

 

At the very outset, International Journal of Research in Computer Application and Management (IJRCM) 

acknowledges & appreciates your efforts in showing interest in our present issue under your kind perusal. 

 

I would like to request you tosupply your critical comments and suggestions about the material published 

in this issue as well as on the journal as a whole, on our E-mailinfoijrcm@gmail.com for further 

improvements in the interest of research. 

 

If youhave any queries please feel free to contact us on our E-mail infoijrcm@gmail.com. 

 

I am sure that your feedback and deliberations would make future issues better – a result of our joint 

effort. 

 

Looking forward an appropriate consideration. 

 

With sincere regards 

 

Thanking you profoundly 

 

Academically yours 

 

Sd/- 

Co-ordinator 

 

 

 



VOLUME NO. 3 (2013), ISSUE NO. 04 (APRIL)  ISSN 2231-1009 

INTERNATIONAL JOURNAL OF RESEARCH IN COMPUTER APPLICATION & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories 

http://ijrcm.org.in/ 

II
 


