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WORK-LIFE BALANCE (WLB): A CAUSE OF CONCERN IN BANKING SECTOR
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ABSTRACT
A Work-life balance (WLB) is all about the individuals having a complete control of work. It is accomplished when an individual feels dually satisfied about their
personal life and their paid occupation. In its broadest sense, it is defined as a satisfactory level of involvement or fit’ between the multiple roles in a person’s life.
Increasing work pressure, globalization and technological advancement have made it difficult for the bank employees to achieve work-life balance. In this
context, paper highlights the key stressors in banking sector and emphasized the need of work-life balance by suggesting measures to overcome imbalances with
the support of secondary data.

KEYWORDS

Banking sector, Employees, Stress, Work-life balance.

INTRODUCTION

lot of people are having a more difficult time finding balance in their lives because there have been cutbacks or layoffs where they work. They're

afraid it may happen to them, so they're putting in more hours,"

Psychologist - Robert Brooks

The term ‘work life balance’ (WLB) was first used in United Kingdom in the late 1950’s to describe balance between individuals work and personal life. “Work-life
balance is a state of equilibrium in which the demands of both a person’s job and personal life are equal.” (http://www.wordspy.com/, retrieved on
10/6/2013, 6:30pm). Work-life in banking sector is highly complicated and demanding. There are many pulls and pressures during the work life. Bank Employees
cannot do full justice with their familial/non-organizational role because of long and hectic working hours; they get isolated from the real world. Indian banks do
face increased challenges. Both private and public banks tend to get stressed as they have to attract a large pool of customers for various schemes besides
recovery of loans etc. Other than this, the banking sector faces acute pressure & stress due to deadlines, repetitive work and demand for high performance.
Globalization and privatization led policies compelled the banking sector to reform and adjust to have a competitive edge to cope with multinationals led
environment. Advent of technological changes, especially extensive use of computers has changed the work pattern of the bank employees. Sitting in front of
the computer systems is leading to developing stiff neck problems, dry eyes, irritation, lack of interest towards sexual activities, back pains etc. It looks like
having everything but losing so many things related to health and recreation (Kumar, 2003). The implications of the above said transformations have affected
the social, economical and psychological domains of the bank employees and their relations. Thus, work-life balance emerged as a major cause of concern &
employees working in banking sector are the few examples who are facing the brunt of the hazard constantly.

REVIEW OF LITERATURE

Vigg, Mathur and Holani (2007) in their study mentioned that, during the past 15 years, the banking sector had undergone rapid and striking policy changes due
to globalization and liberalization, increased competition from the entrance of more private (Corporate) sector banks, downsizing, introduction of new
technologies and so forth. Due to these changes, the employees in the banking sector are experiencing a high level of stress. In the new liberalized scenario,
where multi-nationals and other global players are competing in the domestic market with the monopoly players, the management of financial institutes are
expected to be more productive and efficient for survival. And this increased competition demands an extra effort from the employees, in turn, causes job
dissatisfaction. Thus, the concern of managing work-life balance among the bank employees emerged as a serious issue and gained the interest of researchers.
The Indian Banking sector is not just passing through a transition, but also undergoing a transmutation process. The liberalization measures introduced by the
government, coupled with the trend towards globalization, have altered the banking turf to greater extent. Bridging the gap, where Indian Banks are here today
and where they need to be in future is both an exciting and a formidable challenge. In a fiercely competitive market, the traditional way of doing business is no
longer adequate. The success mantra lies in innovation, flexibility & improvisation (HR Issues & Challenges in Indian Banking Sector, 2009).

A survey conducted by India’s industry body ASSOCHAM has also revealed that “the Work-related stress and mental fatigue — mainly blamed on expectations of
better performance, deadlines and competition is taking a toll on Indian employees especially in a Banking sector (http://www.dancewithshadows.com/
society/work-stress.asp, retrieved on 2/3/2012, 4:00am).

An individual in his or her job in bank face stress as Jamshed et al., (2011) suggested “The workplace is potentially an important source of stress for bankers
because of the amount of time they spent in their respective banks.” And that stress often decreases their performance. Therefore, occupation of individuals
could be a major source of stress in the given circumstances. When individuals face stress due to various conditions of their occupation and fail to cope with
stress, it results into burnout. Basically in banking sector, lack of administrative support from boss(manager), work overload & time pressure, riskiness of job,
poor relationship with customers & co-workers, and work-family imbalances cause stress which in turns decrease employee performance.

Jayashree (2004) in her study “Stress Management with special reference to public sector bank employees in Chennai” on 100 employees found that the
problem of stress become a serious issue in the banking sector. A majority of the employees face severe stress- related ailments and a lot of psychological
problems. Hence, the management must take several initiatives in helping their employees to overcome its disastrous effect. Since stress in banking sector is
mostly due to excess of work pressure and work-life imbalance, so the organization should support and encourage taking up roles that help them to balance
work and family.
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Subha and shakeel (2009) described “Higher level of stress existed with no managerial concern for solution consequently lowering the employee performance,
staking organizational reputation and loss of skilled employees, these situations call for immediate concern from organization management for employing
effective stress management practices to increase employee satisfaction and overall employee performance.” It was also reported that higher management
doesn’t realize the impact of stress on employee performance which ultimately results in critical managerial dilemmas.

The study “Work Stress and Employee Performance in banking sector evidence from District- Faisalabad, Pakistan” in the year 2010, explored the stress related
problems of bankers and examines the relationship between stress and performance. Impact of stress on employee performance was also investigated. It was
found that majority of the bankers felt that their job is stressful and that stress in return decreases their performance. Work overload, risky job and poor co-
worker relations were the major contributor to job stress in bankers. Due to work overload and time pressure, the bankers are unable to manage work life with
family life which cause some serious social problems. The researcher suggested that proper strategies should be made regarding working hours, interpersonal
relationships and supervision of bankers to reduce stress and to better manage the performance of employees in banking sector (http://www.ajbms.org/
articlepdf/AJBMS_2011_1720_4.pdf, retrieved on 1/8/2013, 11:20pm).

Dr. Kayarkatte (2011) in his paper “Work Life Balance - Dilemma of Indian Bank Manager” found that managers feel compelled and pressurized due to the time
constraints caused by the work schedule. Managers stated that, the thought of retirement and even voluntary retirement quite often passes through their mind.
It was also stated that the work-life imbalance is severe in the initial six months and thereafter coping and adjusting takes place both in family front and office
situations.

Work overload & time pressure to complete too much work in short span of time is big source of stress which decrease the performance of employees as Babak
et al.,, (2010) studied “With excessive pressures, the job demands cannot be met, relaxation turns to exhaustion and a sense of satisfaction replaces with the
feelings of stress, motivation sheds away and the workers start losing interest in the work and hence performance chart shows a negative trend.”

With a view to know the impact of WLB, a research entitled “Work life Balance: A study of employee well being and performance of employees in banking
sector” revealed that Work Life Balance (WLB) is one of the important practices of human resource for employee well being and performance. The result
showed that, dissatisfaction and stress levels were high among the employees who worked under pressure with long working hours, lack of work-life policies in
the organizations, employees were unable to manage work and family commitments effectively (Tiwari and Duggal, 2012).

Dr. Rangarajan, the former Deputy Governor, Reserve Bank of India, commented “Indian banks have to conform to international accounting standards, if Indian
banks are to get their due place and recognition in the global financial market” (Jankiraman, R., 1995).

OBIJECTIVES OF THE STUDY
1. Toidentify the potential stressors hindering the work-life balance of employees in the banking sector.
2. Torecommend / suggest ways for improving work-life balance.

METHODOLOGY
The secondary data from various sources such as books and journals, research papers, project readings, magazines and other reliable sources of information
broadcast are used to trace the key stressors in banking sector hindering the work-life balance of the employees.

WORK LIFE BALANCE — CAUSE OF CONCERN IN BANKING SECTOR

LONG WORKING HOURS AND DEMAND FOR HIGH PERFORMANCE

Bank employees feel compelled to put in longer hours to achieve, and preferably exceed expectations to protect their jobs. As a result of this, the boundaries
between work and home tend to get blurred.

MARKET COMPETITION

To remain competitive, employees have to work hard for longer time frames, remain informed about competitors that what they are doing? What financial
services they are offering? And how much attention they are paying to their customers by providing different types of financial services and benefits. That is
why; it acts as a cause of creating stress for employees which can reduce their performance.

POOR WORK ENVIRONMENT

Work environment refers to the social-psychological characteristics of work settings. It includes employee-employer relationships, motivation and advancement,
job demands, social support and so on. A poor work environment is associated with reduced job satisfaction, absenteeism, stress and leading to imbalances in
life.

INFLEXIBLE WORKING HOURS

Bank employees feel that inflexible working hours is one of the main hindrances for them in achieving a fit between work and family life.

WORKLOAD

Banking workload is too much heavy and worker cannot finish it on an ordinary work day. Long work hours increases work-family conflict, psychological distress,
health problems and so on. The more the work load, the more will be the work to family interference. This creates dissatisfaction in the employees mind which
results in work-life imbalance.

TARGET PRESSURE

Now-a-days banks are pressuring the employees to put more and more efforts, work overtime to meet the deadlines and complete the assigned target within
due time otherwise they have to face their boss for explanation of not meeting the targets in due time. This causes the stress and employees feel victimised,
when they are unable to meet the targets.

TECHNOLOGY

Employees believe that technology is a double-edged sword. On one side, it is advantageous whereas on other, it is increasing their workload. Furthermore, new
stressors such as computer breakdowns, computer slowdowns and electronic performance monitoring etc. have resulted in increased human interaction with
computers. Ultimately, spending less time with family.

PUBLIC/CUSTOMER DEALING

Public/customer dealing is also a major stressor which can make a bank employee as victim of stress. It is also depends upon the number and nature of
customers on a particular day at bank. Difficult public dealing put them in stress and affects their performance, when they face uncertain situations.

LACK OF MANAGERIAL SUPPORT AND PEER SUPPORT

Unsupportive management and peers obstruct the employees performance leading to non- fulfilment of their responsibilities and demands of job placed on
them. Moreover, it will create a tensed and depressed state of mind.

INTRUSION OF WORK STRESS IN OTHER DOMAINS

Work stress due to acute pressure and longer time frames usually interferes with family, social obligations and personal needs which gave birth to conflicts
among family members. Spending less time with family leads to conflict and ultimately stressed the bank employees and performance falls.

SPECIAL CONSIDERATIONS FOR BANK’S MANAGEMENT

In the light of above factors, important considerations should be kept in a mind by the bank’s management for reducing stress and improving the employee

performance:

o Management should increase the compensation and salaries of bank employees to accommodate them against heavy work. It can be an increment in
salaries or providing fringe benefits to employees.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, ECONOMICS & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/

43




VoLUME No. 3(2013), I ssue No. 10 (OCTOBER) | SSN 2231-4245

Culture of the bank/organization should be supportive for everyone and there should not be any biasness in providing opportunities to any employees.
There should be a proper plan for career development for employees which helps in increasing job interest of employees, reducing tension, depression and
stress of employees about their future.

Senior employees must coach the junior staff about handling their banking work in an efficient and effective manner.

Employees should manage their time in such a way that they can finish their work possibly in time and without any worries. This will prevent them from
becoming a victim of stress.

Work environment should be flexible for the employees. Small breaks should be incorporated between the working hours, so that employees can recoup
their energy.

Number and quality of employees/staff should be increased in banks which helps in dividing the workload and prevent growth of stress in the banking
sector.

Hire professionals at key posts based on the concept of “right person for the right job”.

Managers should provide counselling to the stressed employees for helping them and to bring them out of stressed conditions. Such actions will motivate
the employees for developing interest in their jobs.

Acknowledgement should be given to employees for their better work which will increase the morale of employees, motivate them and prevent stress to
develop.

RESULTS

Results out of this discussion are as follows:

The stressful lives of bank employees lead to dissonances in balancing work-life.

Stress due to deadlines, work overload, repetitive work and demand for high performance is a biggest source of stress in the banking sector affecting the
performance of the employees.

Apart from this, lack of administrative support from boss (manager), work overload & acute pressure, riskiness of job, poor relationship with customers &
co-workers, and inability to effectively manage work and family commitment causes stress which in turn has a damaging effect on job satisfaction,
productivity and absenteeism.

Thus, WLB emerged as a serious issue and concern for banking sector, in order to maintain organizational effectiveness and efficiency as well as
occupational health, where the long and inflexible work hours are the most consistent predictor of work- life conflict among the bank employees.

Proper strategies should be made regarding the working hours, interpersonal relationships and supervision of bankers to reduce stress and to better
manage the performance of employees in banking sector.

Adoption of effective work-life balance policies and assistance programs at workplace can address and manage this issue to a large extent.

SUGGESTIONS AND RECOMMENDATIONS ON WLB ISSUES

The suggestions are divided in three parts pertaining to WLB issues:

Suggestions to the Employees
Suggestions to the organization
Suggestions to the Government

SUGGESTIONS TO THE EMPLOYEES

AN N N N N N N N NN

Time Management

Drop activities that sap your time or energy unnecessarily
A little relaxation goes a long way

Be Honest

Rethink your errands

Set your priorities

Social Networking

Learn to say no

Leave work at work

Manage your time

Bolster your support system

Nurture yourself

Seek help of Counsellors

Use technology

Organize

Use the facilities available for WLB in organizations

SUGGESTIONS TO THE ORGANIZATIONS

CLULLL0sy

Integration

Offer Flexibility

Part time working during early stage of Child Care
Childcare centres at workplaces
Employee-friendly workplace

Parental Leave

Training Programs

Promote awareness

Participation in strategy making

Commitment during hiring

Nominating WLB Champions

Benchmarking against similar organizations
Communication

Conducting attitude and morale survey

Effective contribution by HR Department

Avoid as far possible, the long hours of work for employees
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SUGGESTIONS TO THE GOVERNMENT

ANANENENE NN

White Paper on Work-Life Balance

Promote a realistic work-life culture amongst employers

Proposals of how various strategies will be used to deliver improved work-life balance
Creating and strengthening an accurate and authentic data-base on employees
Nomination of a work-life balance inspectors/ officers for audit

Protecting employees from long hours of work

CONCLUSION

Life is like a game and an individual has to play with work, family, health, friends and spirit. Work is like a rubber ball. If dropped it will bounce back but the other
four aspects family, health, friends and spirit are made of glass. Assuming one of these are dropped they will be irrevocably scuffed, marked, nicked, damaged,
or even shattered. They will never be the same. One must understand that and strive for balance in life.

From the above discussion, it can be concluded that in today’s business context, the pressure of work has been intensifying and there is growing feeling among
employees that the demands of work begin to dominate life and sense of work-life balance is felt. The challenge of integrating work and family life is a part of
everyday reality for the majority of employees. Organizations have to continually innovate and come up with programs that provide scope for employees to
balance their responsibilities at workplace and interests they have outside work. Further, it is imperative for the bank to adopt proper strategies for managing
stress within employees, which in turn enhance their quality, performance and improves overall firm’s productivity.
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