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EMPLOYEE ATTITUDE TOWARDS ORGANIZATIONAL CHANGES IN AUTOMOBILE INDUSTRIES WITH
REFERENCE TO PEENYA INDUSTRIAL AREA, BENGALURU

GANGADHARAPPA K
ASST. PROFESSOR
DEPARTMENT OF COMMERCE
GOVERNMENT FIRST GRADE COLLEGE
TARIKERE

ABSTRACT

The life is continuously changing. That helps to people move, career changes, the climate changes and life cycle begins and ends. If a person can adapt to these
changes and become a ready to participate in a continuously changing world. The employee attitude can influence character communicate the repose to change.
Employee attitude concentrated on individual attitude towards change in organization. Attitude is related to psychology; attitude is differing from person to person
perception. The main focus of research on attitude concerns the nature and function of the attitude and how employees shape themselves towards change. Em-
ployee attitude focused on individual attitude towards organizational changes. There are 2 types of employee’s attitude towards change. The attitude brings
Positive and Negative type of activities of employees during the change process. In negative attitude towards the change, the employees are refusing to accept the
change in organization. And in positive attitude towards the change, the employees are likely to accept the change in organization. The purpose of this study the
employee attitude towards organizational change, to understand the factor that resists the employees to accept the changes and to suggest the strategies to
overcome from the resistance to change and to better implement the changes.

KEYWORDS

change, career, attitude, employees, psychology, organization, perception.

JEL CODES
128,129, J53.

1. INTRODUCTION
hange in some way is the necessary aspect of human life is change. Change is the only constant in this world. Everything keeps on changing continuously.
@Change simply refers to alteration in the existing conditions of an organization. Occupational stress and organizational change are now widely accepted as
two major issues in organizational life. The current study explores the linkage between employees attitudes towards organizational and two of the most
significant constructs in organizational behavior; occupational stress and organizational commitment. This study focuses on employ workplace and demographic
predictors to know the employee attitudes and behaviors regarding organizational change.
Mentality is a word identified with brain science, and disposition vary from individual to individual discernment. The principle center of research around disposition
concerns the nature, capacity of state of mind and how workers shape themselves towards the change. The representative disposition can impact character to
plan the reaction to change. Representative state of mind concentrated on individual mentality towards change in the association. The state of mind brings positive
and negative sort of exercises of representatives amid change handle.
In this way they reflect how one feels about something. The ideal proclamations may give beneficial outcomes in regards to the concerned question, individual or
occasion while troublesome articulation may give negative impacts. An attitude is a constructive or pessimistic feeling or mental condition of preparation, learned
and sorted out through experience that applies particular impact on a man's reaction to individuals, items and circumstance.
Constraining a change on others has its place. After some time, notwithstanding, when this is the main approach that you use to roll out improvement, you'll see
that your change comes about endure. In the event that you abuse this approach, you will hurt your viability over the long haul as others will discover immediate
and backhanded approaches to oppose you. Without an attentive change methodology to deliver imperviousness to change, you will trigger solid resistance and
hierarchical turnover.

2. LITERATURE REVIEW

Cummings, & Worley, (2011): Explains that Forces from both the internal and external business environment result in organizations adapting to new ways of
handling business operations. In the view of severe global competition, it is essential for organizations to have the quick-wittedness to accept new changes and
adapts to survive (Gondo, Patterson, & Palacios, 2013). Discovering the behavioral origins of employee reactions to change is an important part of understanding
the recipe for tractability, endurance, and organizational success.

According to Hampel & Martinsons (2009): In his study organizational policies and strategies have to be changed due to the growing globalization of business,
increasing competition and technological advancement.

According to Elias (2009): Attitude towards organizational change may be defined as an employee’s overall positive or negative evaluative judgment of a change
initiative implemented by the organization.

According to Bareil Et Al (2007): In this study attitude towards organizational changes is as well proposed to be related to personality traits. However, an individual
in an organization is not isolated, hence attitudes will be influenced by other factor than solely personality traits. These other determinants are the characteristics
of the organizational change and social influence. The combination of determinants sheds a new light on an individual’s attitude towards organizational change.
According to Bharijioo (2005): Mentioned that some of the reasons for the need for change may be as a result of environmental changes such as economic and
market changes, legal or political changes and the availability of resources. Some other reason are deficiencies in the present organization as a result of poor
organizational structure, duplication of work, poor procedure, weak management and a lack of cooperation. Change managers may therefore identify the need
for change and may implement changes to solve these problems.

Khademian (2002): Explains, “Determining what needs to be changed and articulating those changes is an essential part of the effort to manage the integration
of cultural roots. If managers want to change how the job gets done, they must understand the commitments driving the work of the program and how those
commitments might need to change. Articulating those changes helps participants to see the task, the resources, and the skills they bring to the table, and the
environment in which they work, differently”. Organizational change can be stressful time for employees for a number of reasons ranging from learning a new
task to jobs being eliminated. As such, some employees are more resistant to change while others are more receptive to change.

. OBIJECTIVES OF THE STUDY
To study the employee attitude towards organizational change.
To understand the factor that resists the employees to accept the changes.
To suggest the strategies to overcome from the resistance to change and to better implement the changes.

WnNEWw
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4. LIMITATIONS OF THE STUDY

1. The data was collected through the questionnaire. There will be biased response.
2. The sample for the study is taken only 100.

SCOPE OF THE STUDY

5.
»  Measure the level of resistance among the representatives for the length of changes.
»  The study will render an instrument for the association to go about future changes.

6. METHODOLOGY ADOPTED
The required data will be collected through 2 sources:
1) Primary Data: Primary data was collected through personal interview and questionnaires.
2) Secondary Data: Secondary data was collected through those have been by another person and which have been gone through factual process.
1)  Various websites.
2)  Publications.
3)  Company annual reports, broachers.
6.1. SAMPLING TECHNIQUE: Random sampling technique is used for the study.
6.2. QUESTIONNAIRE CONSTRUCTION: Likert’s scale and open ended question.
6.3. SAMPLING DESIGN
Sampling unit: randomly selected respondents this is the technique used by sampling unit. Sampling size: nearly 100 samples are taken from various selected auto
mobile Industries.

7. ANALYSIS AND INTERPRETATION

K3

< Employees always have positive attitude towards organizational changes.

TABLE 7.1: EMPLOYEES ALWAYS HAVE POSITIVE ATTITUDE TOWARDS ORGANIZATIONAL CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 20 20%

2 Agree 18 18%

3 Neither agree nor disagree | 12 12%

4 Disagree 42 42%

5 Strongly disagree 08 8%

TOTAL 100 100%

The above table reveals that 20% of the employees are strongly agree, 18% of the employees are Agree, 42% employees are Neither agree nor disagree, 12%
employees are Disagree, and 8% employees are Strongly disagree.
< Employees in the organization are always ready to accept the changes.

TABLE 7.2: EMPLOYEES IN THE ORGANIZATION ARE ALWAYS READY TO ACCEPT THE CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 10 10%

2 Agree 14 14%

3 Neither agree nor disagree | 24 24%

4 Disagree 36 36%

5 Strongly disagree 16 16%
TOTAL 100 100%

The above table reveals that 10% of the employees are strongly agree, 14% of the employees are Agree, 24% employees are Neither agree nor disagree, 36%
employees are Disagree, and 16% employees are Strongly disagree.
«»  Loss of status or job security is a factor that resists the employees to accept the changes.

TABLE 7.3: LOSS OF STATUS OR JOB SECURITY IS A FACTOR THAT RESISTS THE EMPLOYEES TO ACCEPT THE CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 40 40%

2 Agree 28 28%

3 Neither agree nor disagree | 24 24%

4 Disagree 04 4%

5 Strongly disagree 04 4%

TOTAL 100 100%

The above table reveals that 40% of the employees are strongly agree, 28% of the employees are Agree, 24% employees are Neither agree nor disagree, 4%
employees are Disagree, and 4% employees are Strongly disagree.
< Fear of unknown is a factor that resists the employees to accept the changes.

TABLE 7.4: FEAR OF UNKNOWN IS A FACTOR THAT RESISTS THE EMPLOYEES TO ACCEPT THE CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 20 20%

2 Agree 28 28%

3 Neither agree nor disagree | 40 40%

4 Disagree 08 8%

5 Strongly disagree 04 4%

TOTAL 100 100%

The above table reveals that 20% of the employees are strongly agree, 28% of the employees are Agree, 40% employees are Neither agree nor disagree, 8%
employees are Disagree, and 4% employees are Strongly disagree.
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«»  Lack of sufficient time is a factor that resists the employees to accept the changes.

TABLE 7.5: LACK OF SUFFICIENT TIME IS A FACTOR THAT RESISTS THE EMPLOYEES TO ACCEPT THE CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 10 10%

2 Agree 40 40%

3 Neither agree nor disagree | 10 10%

4 Disagree 20 20%

5 Strongly disagree 20 20%
TOTAL 100 100%

The above table reveals that 10% of the employees are strongly agree, 40% of the employees are Agree, 10% employees are Neither agree nor disagree, 20%
employees are Disagree, and 20% employees are Strongly disagree.
< Lack of support from by the supervisors is a reason that resists the employees to accept the changes.

TABLE 7.6: LACK OF SUPPORT FROM BY THE SUPERVISORS IS A REASON THAT RESISTS THE EMPLOYEES TO ACCEPT THE CHANGES

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 08 8%

2 Agree 12 12%

3 Neither agree nor disagree | 10 10%

4 Disagree 40 40%

5 Strongly disagree 30 30%
TOTAL 100 100%

The above table reveals that 8% of the employees are strongly agree, 12% of the employees are Agree, 10% employees are Neither agree nor disagree, 40%
employees are Disagree, and 30% employees are Strongly disagree.
< Required skill and communication should be provided by the organization to overcome from resistance to change.

TABLE 7.7: REQUIRED SKILL AND COMMUNICATION SHOULD BE PROVIDED BY THE ORGANIZATION TO OVERCOME FROM RESISTANCE TO CHANGE

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 20 20%

2 Agree 36 36%

3 Neither agree nor disagree | 24 24%

4 Disagree 14 14%

5 Strongly disagree 06 6%

TOTAL 100 100%

The above table reveals that 20% of the employees are strongly agree, 36% of the employees are Agree, 24% employees are Neither agree nor disagree, 14%
employees are Disagree, and 6% employees are Strongly disagree.
< Employee participation and involvement reduces employee resistance to change.

TABLE 7.8: EMPLOYEE PARTICIPATION AND INVOLVEMENT REDUCES EMPLOYEE RESISTANCE TO CHANGE

SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 34 34%

2 Agree 40 40%

3 Neither agree nor disagree | 16 16%

4 Disagree 06 6%

5 Strongly disagree 04 4%

TOTAL 100 100%

The above table reveals that 34% of the employees are strongly agree, 40% of the employees are Agree, 16% employees are Neither agree nor disagree,6%
employees are Disagree, and 4% employees are Strongly disagree.
< Lack of prior training (advance training) is a reason that resists the employees to accept the changes.

TABLE 7.9: LACK OF PRIOR TRAINING (ADVANCE TRAINING) IS A REASON THAT RESISTS THE EMPLOYEES TO ACCEPT THE CHANGES
SLNO | PARTICULARS No. of respondents | Percentage
1 Strongly agree 16 16%
2 Agree 26 26%
3 Neither agree nor disagree | 20 20%
4 Disagree 30 30%
5 Strongly disagree 08 8%
TOTAL 100 100%

The above table reveals that 16% of the employees are strongly agree, 26% of the employees are Agree, 20% employees are Neither agree nor disagree, 30%
employees are Disagree, and 8% employees are Strongly disagree.

8. HYPOTHESIS TESTING

Hypothesis -1

Data is taken from the table: 7.2

Ho (Null hypothesis): Employees in the organization are always ready to accept the changes.

Hi (Alternative hypothesis): Employees in the organization are not ready to accept the changes.

From the test result, it is observed that the table value at 5% level of significant for 4 degree of freedom is 9.49 and the calculated chi-square value is 10.6 and it
is more than the table value.

So the alternative hypothesis (H1) is accepted at 5% level of significance.

Conclusion

Employees in the organization are not ready to accept the changes at Auto Mobile Industries with reference to Penya Industrial Area, Bengaluru”
Hypothesis - 2

Data is taken from the table: 7.9
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Ho (Null hypothesis): Lack of prior training (advance training) is a reason that resists the employees to accept the changes.

Hi (Alternative hypothesis): Lack of prior training (advance training) is not a reason that resists the employees to accept the changes.

From the test result, it is observed that the table value at 5% level of significant for 4 degree of freedom is 9.49 and the calculated chi-square value is 7.3 and it is
less than the table value.

So the null hypothesis (Ho) is accepted at 5% level of significance.

Conclusion

Lack of prior training (advance training) is a reason that resists the employees to accept the changes.

FINDINGS

The employees do not have positive attitude towards organizational changes.

The employees are not ready to accept the changes in in the organizations.

Employees are not satisfied with the job security in the organization.

Employees are feeling pressure to adopt them self to the organizational changes.

Employees are not satisfied with the prior training (advance training) in the organization.

Non-reinforcing reward system is a factor that resists the employees to accept the changes in the company.
The organization provides the required skill and communication to employees.

Employee participation and involvement reduces employee resistance to change.

YVVYVYVYVYY®
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SUGGESTION

The employee’s attitude towards organizational changes should be positive in nature.

Organization should provide all required facilities to make the employee ready to accept the changes.
Organization has to provide job security to the employee to accept the changes.

Organization should not create pressure to adopt changes in the organization.

Organization has to provide sufficient time to get adjust the organizational changes.

Prior training (advance training) should provide by the organization.

YVVVVYVYYVY

11. CONCLUSION

Organization is always providing all the facilities, but still employees are not ready to accept the changes in the organization. So organization has to provide
required facilities like job security, sufficient time and also provide prior training (advance training) to employees in the organization.

One of the most baffling and recalcitrant of the problems which business executives face is employee resistance to change. Resistance is usually created because
of certain blind spots and employee attitudes with the technical aspects of new ideas. Management can take concrete steps to deal constructively with these
employee attitudes. The steps include emphasizing new standards of performance and encouraging them to think in different ways, as well as making use of the
fact that signs of resistance can serve as a practical warning signal in directing and timing technological changes.

The organization should not create pressure to adopt changes in the organization. If organization concentrates on these issues, employees will be ready to accept
the changes in the organization.
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