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AN ANALYSIS OF INDIAN AUTOMOBILE INDUSTRY: SLOWDOWN AS AN OPPORTUNITY FOR NEW
DEVELOPMENT
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Automobile Industry is one of the largest markets in the world. Nowadays, automobiles have become the necessity for everyone. There is a huge scope for
automobiles in India, but nowadays Indian automobile industry is facing a big problem, i.e., slowdown. The main purpose of this paper is to discuss the reasons
for the slowdown in automobile industry. It analyses the changing scenario of automobile industry that influence the purchasing behaviour of consumers. It
explains the sales analysis of various automobile companies in India. It also gives the scope for the future and highlights the solution with the help of new trends
which should be adopted by the automobile companies to capture the market and increase the sales in future. It also throws the light on the new technologies for
automobile sectors.

KEYWORDS

Consumer, Development, Industry, Market, Sales.

INTRODUCTION
o one could ever imagine of car before 1478, when Leonardo da Vinci first designed the “Self-Propelled Car”, and today, none of us can imagine our
world without that machine, i.e. the automobile. The history of automobile itself expresses about the development that it brought into the world along
itself. The Indian Passenger vehicle market is the 7th largest market in Asia and 10th largest market in the world in terms of volume. As per SIAM,
passenger vehicles held a 15.07% domestic market share in the year 2011-12. The automobile, as we know it was not discovered in a day or by any single maker.
The pasts of the automobile replicate an achievement that took place around the globe. Automobile products are the second principal optional buying made by
a consumer, after household acquisition, the affluences of the automobile industry are closely connected with that of the common progress of the economy, not
reusable incomes and consumer sureness.
Around 80 years ago, the Indian Automobile Market was nothing because we did not have any automobile manufacturer in India. There were some imported
cars in India. After the independence of India, government had started efforts to develop an automobile industry. In the beginning of automobile industry in
India, the progress rate was very slow. But now, the situation is relatively different. We have very large market for automobile industry. Currently, India has
amongst the lowest vehicle solidities globally at 11 cars per thousand persons and 32 two-wheelers per thousand persons. This is very low as compared to other
comparable economies.
The globalization of the auto industry increasingly fosters the formation of new alliances and the entry of new manufacturers. In the context of the auto
industry, globalization has never proceeded at a faster pace not only in terms of sourcing of complete products and components, but also in terms of markets.
As a result, the cast of players in the world auto industry is ever increasing.
The Indian automobile industry is best segmented as follows:
. Medium and Heavy commercial vehicles (M/HCV)
. Light commercial vehicles (LCV)
. Light utility vehicles (LUV)
. Passenger cars
. Two-wheelers
India is one of the limited markets where small car section growth is as solid as the growth in the superior and luxury car segment. Even passenger car sales in
rural areas have been growing while the share of urban areas has been declining.
There are lots of options for transport like motorcycles, cars, SUV, etc for everyone. There are many automobile manufacturers in two wheelers & four wheelers
segments. Few major automobile companies are Bajaj, Hero MotoCorp, Maruti Suzuki, Mahindra & Mahindra, Hyundai, Tata Motors, TVS, and Chevrolet etc.

OBJECTIVE OF THE STUDY
The objective of this study is to discuss about the slowdown in Indian automobile industry. It aims to study about the preferences of automobile consumers. The
purpose of this study is also to find out the reasons of slowdown and further to discuss about the solutions.

REVIEW OF LITERATURE

Pawan Kumar Goenka, President — Automotive & Farm Equipment Sectors (2013), “The industrial scenario in general and the auto industry in particular have
been going through tough and troubled times. Today, the Indian auto industry is facing an extremely challenging situation in the form of a prolonged slowdown.
Sales for medium and heavy commercial vehicles have declined for 16 consecutive months, while passenger car sales have declined for eight consecutive
months, including the first quarter of FY14.”

According to Mr. Jawahar Lal Wadhwa, Independent Automotive Professional (2013), “Within next 5 years, the automotive scene would begin to change to
alternative sources of energy, especially to electric systems, hydrogen cells and hybrid usage. USA is currently leading the research and lots of prototype vehicles
are already under trials. This may bring in revival of American car industry, which is under distress. China is faster than any economy to absorb or copy this
technology.”

PC Magazine observed that “a 2012 car could have a system originally designed in 2006 and put into production in 2008 when that model first hit the streets.”

In 2012, Tata Motors announced it will invest around $6 billion on developing Futuristic Infantry Combat Vehicles in collaboration with DRDO.
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By 2012 market share reports, Maruti holds 37 percent of the Indian passenger car market. The Brand Trust Report published by Trust Research Advisory has
ranked Maruti Suzuki in the seventh position in 2011 and the sixth position in 2012 among the most searched brands in India.

According to ‘Republic of India’, production wise, M&M is one of the largest vehicle manufacturers in India. It is a subsidiary of Indian conglomerate Mahindra
Group. Mahindra & Mahindra was ranked 68th in 2011 and 66th in 2012 among Most Trusted Brands among 17000 brands as per the Brand Trust Report. Blue
bytes News rated Mahindra &Mahindra as India's second Most Reputed Car Company conducted for the Auto (Cars) Sector launched in April 2012.

According to Mr. Gaurav Pareek, Finance Expert (2013), “As we all know that we have the money to spend in bulk but if we spend it on daily basis it is easily
recognized. So companies should provide the petrol services with fixed liter for the years as like as free service and they may adjust the cost of this in insurance
or on the cost of vehicle etc. or through any other means”.

Mr. Ashish Jain, Sales Professional (2013) said, “Automobile companies should focus on uncovered area (Such as Rural Area bcz of increasing disposable income)
and to do New R&D in Engine development which give more millage, which is the need of consumer. By doing this, they can reduce their promotional expense
and increase production and they can also control on cost and offer good pricing of their product and attract more consumers”

“The Indian automobile industry which is growing rapidly, is in need of candidates with sound knowledge of physics, systems, tools and the ability to apply
themselves to real-life applications”, said Dr. Vijayakanthan Damodaran, Engineering Group Manager (Vehicle Performance), General Motors Technical Centre,
Bangalore (2012).

“Diwali did not light up sales and most OEMs saw fewer sales as the slowdown begins to bite and consumers stay away from showrooms”, Amit Panday reports
(2012).

"New potential car buyers are sitting on the fence due to rising diesel prices," said H.V. Kumar, Director at financial advisory firm Crestar Capital.

According to Arun Aravindam, ACG (2013), “A total of 2,968,201 vehicles were sold in India during the first two months of the financial year 2013-14, thus
registering a feeble decrease of 0.64% as against same period of 2012-13. The sales stood at 2,987,438 in April-May for 2012.”

Planning Commission constituted a Working Group on Automotive Sector for the 12th Five Year Plan (2012-2017) under the chairmanship of Secretary,
Department of Heavy Industry. As per the 12" five year plan by the government study make determined efforts to achieve the projected capacity and
production of the automobile sector for the 12th plan period 2012-17 which is given as in Table 1.

TABLE 1: PROJECTED CAPACITY AND PRODUCTION BY 2016-17

Segment Capacity (in no.) | Production (in no.)
Passenger vehicles 9,372,838 6,909,797
Commercial vehicles | 2,397,257 1,741,122

Three wheelers 1,746,596 1,416,457

Two wheelers 31,483,904 25,019,509

Source: Report of the Working Group on Automotive Sector for the 12th Five Year Plan (2012-2017)

SALES ANALYSIS OF INDIAN AUTOMOBILE INDUSTRY

At present, there are 19 manufacturers of passenger cars & multi utility vehicles, 14 manufacturers of commercial vehicles, 16 of 2/3 wheelers and 12 of tractors
besides 5 manufacturers of engines in India. This includes virtually all the major global Original Equipment Manufacturers (OEMs) and also home grown
companies. Today, it is the largest manufacturer of tractors, second largest manufacturer of two wheelers, 5th largest manufacturer of commercial vehicles and
the 4th largest passenger car market in Asia. During 2000-11, India exported 2.35 million vehicles to more than 40 countries which included 0.45 million
passenger cars and 1.54 million two wheelers. Today, the automobile industry provides direct and indirect employment to 13.1 million people. Table 2 throws
the light on sales record of automobile industry for the period of 2005-2013.

TABLE 2: SALES RECORD OF AUTOMOBILE INDUSTRY (2005-13)

Category/ | Passenger | Commercial | Three Two Grand

F.Y. Vebhicles Vehicles Wheelers | Wheelers Total
2005-06 1,143,076 | 351,041 359,920 7,052,391 8,906,428
2006-07 1,379,979 | 467,765 403,910 7,872,334 10,123,988
2007-08 1,549,882 | 490,494 364,781 7,249,278 9,654,435
2008-09 1,552,703 | 384,194 349,727 7,437,619 9,724,243
2009-10 1,951,333 | 532,721 440,392 9,370,951 12,295,397
2010-11 2,501,542 | 684,905 526,024 11,768,910 | 15,481,381
2011-12 2,618,072 | 809,532 513,251 13,435,769 | 17,376,624
2012-13 2,428,523 | 743,798 501,035 13,325,596 | 16,998,952

Source: Society of Indian Automobile Manufacturers
India sold 2.6mm passenger vehicles in the domestic market and exported 0.5mm passenger vehicles in the year 2011-12 and grew at a 7 year CAGR of 14%.

TABLE 3: SALES TREND OF INDIAN AUTOMOBILE COMPANIES DURING 2011-12 & 2012-13

. Domestic Sales Growth MMarket Share
Passenger vehicle segment
FY 2011-12 FY 2012-13 FY 2012-13 FY 2011-12 | FY 2012-13
paruti Suzuki Ll 1,006,216 Lol 1,051,046 <+ 4a.aa% 38.27% - 39.12%
Hyundai il 288,779 wlll 383,611 & -1.33% 14.FE% =14 28%
Tata il 371.350 il 314,454 4 -1s5.32% 14.12% ~ 11.71%
PAE-PA Lol 245,700 il 210,707 <+ 26.46% 9.34% e 11.57%%5
Toyota Lol 160,203 il 155,504 4+ 3.31% £.09% ~ 5.16%
General Motors aoll 110,050 Wil 88,150 4} -19.90% 4.18% = 3.28%
Ford il =2,665 il 77,225 4 -16.66% 3.52% ~ 2.87%
Honda Cars il 54,420 il 72,483 4l z25.03% 2.07% = 2 74
volkswagen anllll il 65,485 4 -16.26% 2.98% ~ 2.44%
Renault =il el 52,4852 4 1331.07% 0.14% 2 1.95%
Missan anflll il 26,955 4 11.11% 1.26% L~ 1.38%
Skoda anlll Ll 29,067 4 -14.73% 1.30% ~ 1.08%
BRIWT Full Z221 3 -24.73% 0.365% = 0.27%
Audi* 5,901 5.41% 0.25% = 0.26%
Fiat 6,933 0.61% ~ 0.26%
Mercedes-Benz™ 06 0.28% ~ 0.19%
Hindustan Motors 0. 19% = 0.21%0
Force Motors 0. 20% ~ 0.17%
Tata_ILR* 0.03% .~ 0.06%
International Cars & Motors l 3 00285 ~ 0.01%:
Porsche wadl  0oF 4+ 21900.00% 0.00% < 0.01%
Total Ll 2,629,839 -
| A =] * Figures from March - December 2042
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As per the Table 3, Most of the companies are facing the problem of sales slowdown in latest financial year. Out of 21 companies mentioned above, more than
12 companies registered downfall in the year 2012-2013.

FIGURE 1: COMPARATIVE SALES ANALYSIS OF PASSENGER VEHICLES BETWEEN 2010-11, 2011-12 & 2012-13

Passenger Vehicles

2012-13
32%

2010-11
33%

2011-12
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According to the Figure 1, the sales of Passenger Vehicles came down by 3%in the financial year 2012-13.

FIGURE 2: COMPARATIVE SALES ANALYSIS OF COMMERCIAL VEHICLES BETWEEN 2010-11, 2011-12 & 2012-13
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As per Figure 2, commercial vehicles’ sales are also declined by around 3%in the financial year 2012-13.

FIGURE 3: COMPARATIVE SALES ANALYSIS OF THREE WHEELERS BETWEEN 2010-11, 2011-12 & 2012-13
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FIGURE 4: COMPARATIVE SALES ANALYSIS OF TWO WHEELERS BETWEEN 2010-11, 2011-12 & 2012-13
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Figure 3 & 4 shows that the three wheelers and two wheelers segments are also not at the growth path.
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REASONS OF DOWNFALL IN INDIAN AUTOMOBILE INDUSTRY

VEHICLE DEMAND

As we have seen through above analysis, the Indian automobile industry is facing slowdown in sales. Market Shares of India's top automobile companies have
fallen 10% to 16% over the past few months tracking weak vehicle demand, and analysts expect the trend to continue for some more time.

HIGH FUEL PRICES

India's automobile market, which has appealed venture from worldwide companies seeing for growth in developing markets, has vanished some of its shine as
high fuel prices and increasing interest rates as well as worries of job losses in a slowing economy have kept customers away. The weak economy has also
injured demand for commercial vehicles. In modern times, the prices of fuel have been rising suddenly, making it challenging for a lot of buyers to sustain the
use of an automobile vehicle. It is unidentified fact that a high proportion of the Indian buyers belong to the lower and middle class income groups. These
customers are continuously on the searching for substitutes for fuels, which has resulted in the rise for CNG and LPG vehicles.

MOTOR FINANCE

Since most Indians buy vehicles with loaned out money, high interest rates have been a major factor hurting sales. The Reserve Bank of India increased interest
rates 13 times. On the basis of a report given by ACG, 2013, passenger Car sector dropped by 11.33%, while van segment decades by 10.88%. The Indian
passenger vehicle industry, which is in front of the toughest times, saw three consecutive month of sequential decline in April to June of this financial year.
While a minority of companies tried to attract customers to their outlets by proposing discounts to lift their sales in the last month of FY 2013, low economic
sentiment, high interest rate, late purchases and fluctuating fuel prices had their impact on total market demand. Fuel hikes, poor buyer sentiment hit June 2013
sales.

USED CAR SALES

The trend, it seems, is not a blip or limited to a particular market. The economic slowdown and the steep fall in the value of the Indian rupee have erased the
dividing line between those who scouted for a new car and those willing to settle for a well maintained used car. The depreciation of the rupee, among others,
has also meant an increase in input costs, leading to prices of cars being raised even as demand was falling. As a result, for the first time in the history of the
Indian automobile market, the used car segment has witnessed a 22-25 per cent rise in sales during April-July 2013 as against a 9.7 per cent decline in new car
sales in the same period, industry experts said.

SWOT ANALYSIS OF INDIAN AUTOMOBILE INDUSTRY

STRENGTHS

. Investments by global manufacturers

. Indian market is very large

. Low labour cost

. Government assistance in production

. Increasing demand for international quality

3 Rise in the working and middle class income
WEAKNESS

. Government taxes increase the cost of manufacturing
3 Lack of Research & Development

3 Lack of appropriate manufacturing units

. Production costs are generally higher than some other countries like China etc.
. High interest rates

. Labour Productivity is low

. Local demand is still towards low cost vehicles, due to low income levels
OPPORTUNITIES

3 Rising rural markets

. Increase in Population

. Reduced excise duty

3 Growth in living standard

. Constant increase in salaries/incomes

. Auto vehicle (car etc.) as status symbol

3 Demand of better and latest technology

THREATS

. High rate of interest

3 Lack of technological setup for Indian companies

3 Tough competition with Chinese manufacturers

. Costly raw material

3 Less skilled labour

3 Congestion on the urban roads

ACTION PLAN FOR THE FUTURE GROWTH

As we have already discussed that automobile industry is facing the problem of slowdown. Companies should try to increase their market with various ways.
Companies have to be prepared with new dealers and models to drive growth of automobile market. Companies will have to focus on the core values, as
Technology, Quality, Performance and Uniqueness.

It is not surprising that the high growth rates witnessed in the Indian automobile industry for the past few years have coincided with similar high GDP growth
rates recorded by the country along with growth in incomes. The increasing purchasing power of rural India, accelerated development of roads and highways are
factors that will help fuel further demand for mobility and vehicles. Though personal taste and lifestyles of customers are changing, companies should develop
new designs for the vehicles which may fulfill the demand of current consumers. As per the analysis done by Industry experts, electric vehicles may be the
alternative for Indian buyers of automobile vehicles. These vehicles are more environment friendly than normal vehicles. Currently, Mahindra & Mahindra has
launched the only electric vehicle (Reva car) in the country. Apart from the Reva, Toyota Prius is a hybrid vehicle which has been seen in the Indian market.
Given all the drawbacks, industry experts still feel that electric cars will gain prominence in the Indian car market in coming years. In the 2013 Union Budget, the
Indian government claimed that it will provide funds to support production of hybrid and electric models. OEMs should concentrate on filling the gaps in their
respective portfolios as well as designing and developing value-for-money products. Companies should have the top preference for R&D activities to think of
ways to achieve higher fuel efficiency. There should be nonstop development of current and new resources and procedures in order to produce the components
that are price effective and biodegradable. Today, it is the prime responsibility of the top management of every automobile company to share their knowledge
and expertise to take initiative for new phase of vehicles. There should be new innovation in Indian automobile industry to solve the problem of slowdown.
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CONCLUSION

It can be concluded from the above study that the demand for vehicles is also reliant upon various elements such as convenience and cost of finance, vehicle
density, demographic shape of the marketplace and the earning capability. Thus, there is a huge potential market for automobiles that is yet to be tapped
through the developments with the use of new technology. Obviously, slowdown is the opportunity for the marketers for new developments. They have the
scope for new innovations by conducting research. Automobile companies will have to produce such types of vehicles which may give the motivation to the
customers for purchasing of the automobiles. So companies should take the slowdown period as an innovation era. It may lead to satisfaction of the customers
and increase in the sales.
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