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POVERTY REDUCTION: A PREDICATE OF HUMAN CAPACITY DEVELOPMENT IN NIGERIA
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The Millennium Development Goals (MDGs) is the response to the development challenges of all nations. It is the United Nations plan for the prosperity and
wellbeing of individuals and groups all over the globe, their welfare, health, empowerment, education, political power and physical security. This paper discusses
human capital development as a strategic process that offers immense benefit for poverty reduction. The variables impacted in this study are; human capacity
development as the independent variable and poverty reduction as the dependent variable. The study was carried out by the review of literature. It presents a
critical analysis of the options and techniques that needed to be embraced to develop human capital as a culture and to effectively reduce poverty. It posits that
the future of Nigerians, especially the youths, would be bleak if the issue of human capacity development is not adequately addressed. As a modest contribution
to achieving the Millennium Development Goals through a provision of capacity development, it concludes by emphasizing the need for repositioning the
strategic people resource through training and development on a continuous basis to zero the bottom-line:- reducing poverty. It recommends that if human
capacity is continuously developed and properly harnessed, value will be added to human capital, empowering people and thus reducing the incidence of poverty.

KEYWORDS

Human Capacity, Absolute Poverty, Relative Poverty, Subjective Poverty, Stimulus-Behaviour-Model.

INTRODUCTION
igeria is the most populous black nation in the world with a population size of about one hundred and forty million people (www.population.gov.ng).
Nigeria is blessed with stupendous natural and human resources, and is one of the beneficiaries of the Millennium Development Goals. Yet the incidence
of poverty is high in Nigeria and the welfare of the people which is of paramount importance in realizing the Millennium Development Goals is in
question. According to Ndoko (2007), the percentage of Nigerians living under $1, a day from 1984-2003 was 70%. 54% of Nigerians were living in absolute
poverty in 2004 and this figure is projected to increase to 60.9% in 2013 (Kale, 2010). Poverty reduction is one of the most difficult challenges facing Nigeria and
its people, and the greatest obstacle to pursuit of sustainable socio economic growth (National Planning Commission, 2005). Lack of human capacity in Nigeria
has been identified as one of the major processors of poverty- an obstacle to prosperity.
The Nigeria government seems to have formulated lofty policies and made tremendous efforts to reduce the incidence of poverty in the past, but this effort
seems not to have yielded positively in providing the necessary capacity.
Lack of human capacity seems to exacerbated joblessness, poverty, and economic dependence, inability to provide the basic needs of life for self and family, lack
of access to land and credit, and inability to save or own assets and reduction in employee productivity.
Too often we tend to overlook the main goals of life which is to ensure survival, to enable everyone realize his full potential for well-being, and value the things
that are important.
In Nigeria, there is absolute pursuits of wealth and growth, undermining better nutrition and health care, security against crime and physical violence, better
working conditions, access to knowledge and information, closeness of family life and community life, longevity and decent standard of living. There is weakness
in our social indicators; access to drugs, physicians, food, good drinking water and others. We undermine investment in human capacity building which is one of
the agents for poverty reduction; this tends to make poverty therefore pandemic in Nigeria.
Inadequate or better to say, lack of human capacity has compounded the problems in the productive sector. Drucker (1981) confirms this when he said “no
developing country except Brazil has market potential today for integrated industry to provide even the minimum employment needed and that very few of
them have enough of the scarcest resources.
Nigeria seems to lack managerial, entrepreneurial and technical experts to build, organize and run integrated industries of the needed scale”. This startling
paradox has therefore threatened Nigerian's ability to meet one of the Millennium Development Goals of poverty reduction.

THEORETICAL AND CONCEPTUAL FRAMEWORK

The theoretical frame work of this study is rooted on the operant conditioning theory advanced by Skinner, Nord, Luthans and White (Pfeffer 1982) in Jaja and
Zeb-0bipi(1999). According to these theorists, behavior is a function of its consequences. Operant conditioning theory focused on learned, reinforced nature of
pathological behaviors as a treatment modality on changing undesired work behavior. Substantial evidence in literature of operant conditioning reveals that
behavior that is desired can be achieved by doing something to provide a reward or in taking away some aversive or noxious stimulus (Pfeffer 1982) in Jaja and
Zeb-Obipi(1999). Pfeffer ibid, defines rein forcers as something that when administered after the behavior, increases its subsequent behavior or likelihood of
occurrence. In operant conditioning, stimulus serves as a cue to emit the behavior, i.e. behavior is a function of stimulus. Hence the Stimulus- Behaviour-Model.
The Stimulus- Behavior- Model can be explained using the formula:

....Equation (1)
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Where; Behavior= B, Function=F, and Stimulus=S,

FIGURE I: STIMULUS-BEHAVIOUR MODEL

Human Capacity Poverty Reduction

A 4

Development

(Stimulus) (Behaviour)
Source: Researchers’ Presentation, 2013.

The Stimulus-Behavior Model in equation | and figure | shows the relationship between human capacity development (stimulus), and poverty reduction
(behavior). This work is therefore in line with the operant conditioning theory which proposes that behavior is a function of its consequences.
POVERTY
Poverty defies precise definition due to its multi-dimensional nature, Dike (2009) affirms this when he argued that “poverty has narrow and broad definition,
partly because it is physical matter, and partly because poverty is relative”. He asserted further that it is physical because one can note its effects on those
afflicted by it, and is relative because a poor person in one country may not be perceived as such in another country.
According to World Bank, rural poverty report, (2001), poverty is a living condition in which an entity is faced with malnutrition, illiteracy, low life expectancy,
insecurity, powerlessness and low self esteem. It implies economic, social, political, cultural and environmental deprivation. The Coperhagen declaration on
poverty (1995), argued that poverty has various dimensions and manifestation, including lack of income and productive resources sufficient enough to ensure
sustainable livelihood, hunger and malnutrition, ill-health, limited or lack of basic service, increased, mobility and mortality from illness, homelessness and
inadequate housing, unsafe environment, social discrimination and exclusion. Poverty is explained to mean “more than being impoverished and more than
lacking financial means”. It is an “overall condition of inadequacy, lack of security and destitution and efficiency of economic, political and social resources
(www.journalofpoverty.orgjppurp/joppierp.htm).
Poverty is characterized by lack of participation in decision making in civil, social and cultural life. It is also a condition in which an individual or a group suffers
from one form of deprivation or the other. These include, low income, lack of basic necessities of life such as good-water, clothing, food, good health and
shelter. Denial of the right to love and social insecurity, lack of access to education and communication, discrimination based on whatever social status;
exposure to hazardous environments; denial of the expression of basic human rights and etc. Yet Odey (2008), viewed poverty as an all inclusive hydra headed
problematic of unacceptable human deprivation of general welfare, denial of opportunities, choice and expectation.
Nweje and Ojowu (2002) defined three categories of poverty as; absolute poverty, relative poverty; and subjective poverty. These scholars argued that families
or groups are said to be absolutely poor when “they have inadequate resources particularly real income to obtain the types of diets needed, to enjoy some fixed
minimum standard of living determined by a given society, which society considers as some essential amount of goods and services. These essential goods and
services include water, food, clothing, housing, healthcare, sanitation and education.
Relative poverty on the other hand implies a situation in which an individual or household has goods and services which are lower than those of other persons or
households in the society. On the other hand, subjective poverty is expressed in a range on nonmaterial and intangible qualities based on respondents feeling of
their standard of living. From the foregoing, and looking at the incidence of poverty in Nigeria, we can quickly conclude that absolute poverty is prevalent in
Nigeria.
Olusegun Obasanjo, former Nigerian President, in keeping with his campaign promises, of poverty alleviation, announced a poverty alleviation programme
(PAP). The scheme was designed to offer micro-credit to semi-skilled and unskilled Nigerian as part of government plans to reduce poverty. This programme
later transformed into National Poverty eradication programme (NAPP). The Obasanjo government initiated other economic rejuvenation programmes such as
privatization and encouragement of foreign investments in the country which will open up employment opportunities thus, help in poverty reduction, and the
universal basic education, which was initiated to improve the number of enrollment of pupils in the primary schools with the believe that education and poverty
has correlation. The administration of late president Umaru Musa Yar’adua set the target of making Nigeria to become one of the top 20 economics in the World
by the year 2020. He had a well articulated programme termed “Seven point agenda”. The seven point agenda was meant to cause development by pursuing
energy emergency, agriculture and food, security of life and property, human capital development, compulsory education for children and transport revolution.
The regime also reiterated its desire to run a government with the rule of law and due process as its guiding principles.
All the economic transformation and poverty reduction programmes initiated by Obasanjo and Yar’adua never yielded expected results, as most Nigerians are
still trapped in the quagmire of poverty (Wuam and Sunday, 2001).
According to Aboyade (nd), the inability of orthodox development economics to help in solving the problems of poverty in the underdeveloped countries may be
traced to a mistaken diagnosis of the problems of underdevelopment. In low income societies investment in human capital is discouraged, because a poor
country is characterized by very little demand for such investment.
HUMAN CAPACITY DEVELOPMENT
The human resource is the people that constitute the workforce. It is the essential element and the building blocks that give life and energy to an organization,
converting other resources into productive use for the benefit of man. This veritable resource cannot of course carry out the transformation or conversion
process to achieve quality product and quality delivery, and add more value to the system without its proper training and development. This is the issue of
capacity building- a central process in achieving effective performance (Inyang, 2001).
Human capacity development is the long-term investment in the workforce or the human capital in the organization, in the form of training and development to
enhance the creative potentials of employees. It is a re-engineering process that is aimed at achieving corporate excellence.
UNDPs human development report (1998), conceptualized human development as a process of expanding human choice by enabling people to enjoy long,
healthy and creative lives.
In this context, the human development report encourages countries to evolve a process of expanding choices and developing capabilities of the people in all
economic, social and cultural activities for a wealthier, healthier, more knowledge and meaningful life (Akawa in Ogiji 2007).
Obikaonu (2002) views human capacity development as a way to fulfill the potentials of people by enlarging their capabilities and this necessarily implies the
empowerment of people, and enabling them to participate actively in their own development. It is also a means through which the skills, knowledge,
productivity and inventiveness of people are enhanced.
Herbison in Nwachukwu (2007) sees human capital development as the process of increasing the knowledge, the skills and the capacity of all the people in the
society. In economic terms, he states “it is the accumulation of human capital and its effective investment in the development of an economy. In other words,
human capacity development deals with the activities undertaken to prepare people to perform duties as they assume positions of importance in the society for
the rapid economic development that has taken place in the advanced countries than any other factors. Nwachukwu (2007) emphasized that the importance of
quality human capacity in the social, political and economic development of any nation can hardly be overstated. “No nation is known to have attained sustained
high level of economic growth and development without enough supply of qualified manpower”, Nwachukwu maintained. According to him, of all the factors
that unlock the forces of economic growth and development, human capital is the most vital, for without it, all the other factors have to wait. This may have
informed Kusnet (1999) to say that “the major capital stock of an industrially advanced country is not its physical equipment; it is the body of knowledge
amassed from tested findings and discoveries of empirical science and the capacity and training of its population to use their knowledge. Ngusha (2010) says
economic practitioners and policy makers have the onerous task to restructure and redirect material resources, human mentality and psyche towards set goals
and objectives.
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The essence of any development program is to enhance the welfare of workers by maximizing their skills and the quality and quantity of their employment
opportunity and, by so doing, add to the country’s strength. This is to say that any development programme is aimed at human capital development and
utilization. Thus, the manpower programme of any nation is intricately interwoven with her economic and social development. National Population Commission(
2004) see human development agenda, as the contract between the individual and his government, which recognize his rights and responsibilities and promises
to deliver to him the basic necessities for a decent human existence. As Adelman (1966) puts it, “when machines and equipment have been put together to
facilitate a process, the productive capacity is enforceable” when there is shortage of personnel to execute plans. Adelman ibid, insist that there is shortage of
technical staff to do critical maintenance and repair works. He says that in private firms, the demand for engineering and technical staff far exceeds the supply
and that most delays in construction are often linked to inadequate executive capacity. He cited example that in projects and the construction industry
generally, engineers, skilled artisans and technicians are required, but the number of indigenous skills available in these activities is very limited. In the
construction of roads and bridges, Nigerians dominate the lower class of labour like artisans grades of manpower, while expatriates dominate the engineering
corps and form a substantial proportion of the technical officers. Hence, most people would agree with Harbison when he stated that a country which is unable
to develop its human resources, cannot build anything else whether it to be a modern political system, a sense of national unity, or a prosperous economy.
According to him where there is disagreement is where the emphasis should be placed, widespread literacy, high-level manpower, or middle level manpower or
the appropriate mix. It is therefore argued that the supply of high level manpower, usually leads to dramatic qualitative change in the optimal pattern of
production (Adelman 1966). Yet, another reason for giving priority to high-level manpower development is the fact that its development prevents mass
underemployment of the lower classes of labour. It is generally agreed therefore that manpower training and development is a sine qua-non for economic
development of any nation.

United Nations Report on the World social situation (1997) asserts that there are three component indicators of an individuals or population human capital:

1. Innate ability: -this is the capacity developed from birth or nature.

2. Qualification and knowledge acquired through formal education.

3. Competence and expertise acquired through training

ROLE OF EDUCATION

Education is fundamental to enhancing the quality of human life and ensuring social and economic progress. It is the key to creating, adapting and spreading
knowledge (World Bank, World Development Report 1998). Education is a basic objective of development; it is essential for satisfying and rewarding life, and
fundamental to the broader notion of expanded human capabilities that lie at the heart of the meaning of development. Education plays a key role in the ability
of a developing country to absorb modern technology and develop the capacity for self sustaining growth and development (Todero and Smith 2006). Education
is a key factor for economic empowerment and development, this follows the fact that countries with large literate population had found it easier and quicker to
industrialize and develop than countries with large illiterate population. This is exemplified in Table 1 and figure 1 (relationship between level of education and
poverty).

TABLE I: RELATIONSHIP BETWEEN LEVEL OF EDUCATION AND POVERTY IN NIGERIA.

Factor 1980 1985 1992 1996
None 30.2 51.3 46.4 72.6
Primary 213 40.6 433 54.4
Secondary 7.6 27.2 30.3 52.0
Post Secondary 24.3 24.4 25.8 49.2

Source: National Population Commission 2004, with modification.
In table | above, the incidence of poverty in Nigeria declined with increase in level of education over the years.

FIGURE II: RELATIONSHIP BETWEEN LEVEL OF EDUCATION AND POVERTY IN 1996

Relationship between education and
poverty in 1996
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Source: Reserachers’ Presentation, 2013.
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1. COMPETENCE AND EXPERTISE ACQUIRED THROUGH TRAINING

Employee training is at the heart of employee utilization commitment, motivation and growth. Many employees have failed in organizations because their need
in training was not identified and provided for as an indispensable part of management.

Training is defined as an organizational effort aimed at helping an employee to acquire basic skills required for the efficient execution of the activities or
functions for which he is hired (Nwachukwu, 2007). A skill on the other hand is the ability to do something well (Oxford Advanced learners Dictionary). Skills are
factors of production in a similar way to physical capital. Skill are acquired through training and can be attained and used at varying levels of competence, skills
can relate to specific tasks or circumstances or be generic to a range of job situation. Generic skills such as literacy and numeracy are particularly important as
precursors to the acquisition of other skills, through participation in further learning. Other less tangible generic skills, such as confidence and self presentation
are sometimes grouped as employment skills. A perfect measure of an individual’s human capacity would capture each skill acquired by an individual and show
level of competence within that skill. Skill can be measured in three inter-related ways according to Leitch (2005).

1.  Level of competence (e.g relative ability)

2. Achievement of competence (e.g a qualification)

3. How competence is used (e.g occupation)

CONDITIONS REQUIRING TRAINING

There are certain conditions which manifest in the organization and therefore necessitate training:

1) Lack of necessary skills (inefficiency or incompetence)

2)  Lack of interest in one’s job

3)  Negative attitude to work

4)  Low productivity

5) Tardiness

6)  Excessive complaints

7)  High rejects or low quality output

8) High incidence of accidents

9) Insubordination

HOW TO IDENTIFY TRAINING NEEDS

Before any training programme is undertaken, the need for training has to be identified. The need for training increases as result of new technology, new
products, variety of new customer and other factors such as a competitive strategy of competitors (Nwachukwu, 2007). To mount training, it requires systematic
analysis. In this instance, problems encountered by different employees are identified, see figure Il below.

FIGURE Ill: ANALYSIS OF TRAINING NEEDS

Performance Gap Analysis Training needs and methods

Required Sales Poor forecast — Coursein forecasting
3000 units i

Gap 2000 units — >  Dueto

Coursein Conflict

Resolution
Actua Sales Conflict v
5000 units between Managers ——» Management
Devel opment

Source: Weihrich and Koontz (2005)
According to Gilbert (1967), the best common sense approach to identify areas of training is to use the formula:
D=M-1
Where
D= inefficiency in the employee
M= complete list of behaviour necessary for the job mastering
I=all knowledge of behaviour necessary for the job which the employee already possess.
By identifying the behaviour or traits required to perform a job and finding out what employee lacks, training can them be guaranteed in areas of deficiency.

METHODS AND TECHNIQUES OF TRAINING

Jenkins and Stanley (1950) in Jaja and Zeb-Obipi(1999) observed that the method of reinforcement administered will depend on the characteristic of behavior

that is being conditioned. Therefore training methods and techniques will depend largely on the training

needs and conditions of the trainee. The most popular training methods in use according to Nwachukwu (2007) and Inyang (2008) are:

(1)  On-the job Training: Here the trainee is given detailed orientation and taught how to approach task in the unit or department he is posted.

(2) Off-the Job training: This techniques is often used to expose employees to new methods or ideas or new skills. After such candidate is trained in a
stimulated work place, they are then handed over to the operating supervisors in the organization for formal on the job training.
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(3) Classroom training methods (conventional methods): These methods are most useful when philosophy, concepts, attitude, theories and problem solving
abilities must be learned. There are several specific techniques commonly used for training in the classroom settings, lecture, conferences, case study,
role-playing and background instruction.

(4) Apprenticeship: This method is a way of developing skills for craftsmen where the trainees are placed under a supervisor for a specific number of years, at
the end of which they are evaluated and placed.

(5)  Coaching: In this method, employees are attached to a supervisor who coaches them on specific concepts.

(6)  Assisting: This method develop subordinates aspiring for management positions. The employee is assigned to a higher officer where he is exposed to
different management functions.

(7)  Special assignment: Here management trainees are often assigned to special projects such as membership of task force, team or committee.

(8) Demonstration and example: This involves describing and displaying something through the use of examples or experiments. It involves step by step
explanation by a trainer or a supervisor to a learner of why and how a job is done.

(9)  Simulation: This is a situation or event that takes place in the appearance of form of reality, but is in fact, an imitation of reality. In reference to training, a
simulation is any kind of equipment or technique that duplicates as nearly as possible the actual conditions encountered in the real work situation.

(10) Job rotation: This training method applies to changing an individual from one job to another either for short or long period of training purposes. It widens
the trainees experience within the work environment.

(11) Vestibule: This technique comprises a school or workshop usually set-up in a company or in an industrial plant to introduce new workers into the work
setting by means of a few weeks of practice for a specific job. An attempt is made here to try to duplicate the actual material, equipment and condition
that will later be encountered in the real work situation.

(12) Tuition and programme: This is a form of training under which employees are reimbursed for certain expenses incurred while attending outside academic
programmes, usually on a tertiary level on their own times.

(13) Special training programmes: Here management personnel are allowed to attend well organized seminars, workshops or conferences where scholarly
papers are presented by experts and discussion are centered on them. The programme may be conducted by tertiary institutions, middle or upper
management personnel in particular to become better qualified in their present job for promotion. Government training agencies like the administrative
staff College of Nigeria (ASCON), Centre for Management Development (CMD), Industrial Training Fund (ITF) and other professional institutes are in the
vanguard of offering opportunities for employee as well as provide facilities for skill development through planned training programmes.

To encourage and provide skills development, the National University Commission (NUC) has directed tertiary institutions in Nigeria to establish

entrepreneurship programmes in order to meet the new millennium development goals of poverty reduction and employment generation. The objectives of this

programme are:

1. To enable students acquire skills and effectively set-up their own businesses.

2. To manage their own businesses successfully.

3. To gainfully employ others.

MILLENNIUM DEVELOPMENT GOALS

An eight point agenda referred to as the Millennium Development Goals (MDGs) were declared by the United Nation on September 1990 and ratified by 189
nations, including Nigeria (Ngusha2010). The United Nations in its 8" plenary on September, 8, 2000 set the year 2015 as the target date for the attainment of
the Millennium Development Goals (MDGs).

The eight Millennium Development Goals which forms a blue print agreed by all the worlds’ countries and all the worlds leading development institutions are as
follows: To eradicate extreme poverty and hunger, achieve universal primary education, promote gender equality and empower women, reduce child mortality,
improve maternal health, combat HIV/AIDS, malaria and other diseases, ensuring environment sustainability and encourage a global partnership for
development. MDGs serve as market of the most basic challenges ahead of world’s poorest countries (Akinroye, 2000). Eradicating extreme poverty and hunger
is regarded as the most important goals of human development and to achieve the objectives of the MDGs, developing nations try to harness their resources
and directing them to productive uses. In Nigeria, the percentage of the population living under $1, a day in 1980 was 27% (NEEDS, 2005) and this figure has
risen sharply since then. The target of MDGs is to half the proportion of people who live on less than $1 per day between1990-2015, and who suffer from
hunger. In line with this objective, the Obasanjo Administration in the year 2004 designed a home grown poverty reduction programme called the National
Economic Empowerment and Development Strategy (NEEDS). NEEDS is a programme or planned action initiated by the Federal Government to address the
challenges and ameliorate the endemic problem of poverty in Nigeria. The NEEDS and its State arm: - SEEDS collectively, are expected to create new jobs over
the period, reduce poverty and lay the foundation for sustainable development (National Population Commission, 2004).

FINDINGS

Findings from our literature review indicate that absolute poverty is pandemic and prevalent in Nigeria in the face of abundant natural and human resources.
The study identified human capacity development as a critical transformation factor. Inyang,(2001), in support of this outcome said "as a veritable resource,
man cannot carry out the transformation or conversion process to achieve quality product and quality delivery, or add more value to the system without proper
training and development of the human factor”. According to the United Nations (1997) the major indicators of an individual or population human resources
acquired through formal education, and training, are strategic capacity development processes that can engender empowerment.

Nwachukwu (2007) and Kusnet (1999) identified the vital role played by human capital, while Nwachukwu emphasized the importance of quality human capacity
in the social, political and economic development of any nation, noting that no nation is known to have attained sustained high level of economic growth and
development without enough supply of qualified manpower, Kusnet says that “the major capital stock of an industrially advanced country is not its physical
equipment; it is the body of knowledge amassed from tested findings and discoveries of empirical science and the capacity and training of its population to use
their knowledge. Buttressing that same finding, Ngusha (2010) says economic practitioners and policy makers have the onerous task to restructure and redirect
material resources, human mentality and psyche towards set goals and objectives. Other findings from literature review indicate that the problems of poverty in
the underdeveloped countries may be traced to a mistaken diagnosis of the problems of underdevelopment. In consonance with this, Aboyade (nd) says “in low
income society’s investment in human capital is discouraged, because a poor country is characterized by very little demand for such investment”.

CONCLUSION

In the light of these findings, the following conclusions were drawn; the human resource is the essential element and the building blocks that give life and energy
to any society. When the human capital is sustainably developed, it engenders empowerment which nevertheless will chart a course; enabling Nigerians meet
one of the Millennium development goals of poverty reduction. This will help to build a better future for Nigerians and instill hope in them that the welfare of
her citizens is of paramount importance.

RECOMMENDATIONS

Based on the findings of the research, we proffer the following recommendations:

Poverty is an obstacle to prosperity and a pathological condition which necessitates management, one of the ways of managing this pathological state (poverty),
is by positively reinforcing those afflicted through human capacity development. Therefore the Nigerian government should recognize the critical importance of
developing high quality human capital in an increasing technology-driven world economy of today.
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Since human capacity is the major capital stock of a country and of course the most potent resource available to man, if continuously developed; properly
harnessed, energized, maintained and substantial, would empower her citizens, help achieve poverty reduction and add more value to the development of the
society.
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