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WORK LIFE BALANCE: A SOURCE OF JOB SATISFACTION: A STUDY ON THE VIEW OF WOMEN EMPLOYEES
IN INFORMATION TECHNOLOGY (IT) SECTOR

NIRMALA.N
LECTURER
DEPARTMENT OF BUSINESS MANAGEMENT
SBRR MAHAJANA FIRST GRADE COLLEGE
JAYALAKSHMIPURAM

Work life balance entails attaining equilibrium between professional and personal life .It enhances efficiency and satisfaction. India has witnessed unprecedented
growth in the field of Information Technology. This sector gives more emphasis to knowledge alone it is non-discriminating in nature. This paper attempts to
indentify the various factor which helps to maintain work life balance among women employees in Information Technology (IT) sector. To evidence this study is
conducted by taking fifty Women employees with reference to Mysore city. The Primary data would be collected through questionnaire and analyzed with the
help of statistical tool, if required.

KEYWORDS

work life balance, Job Satisfaction, IT organisations.

INTRODUCTION

ork/life balance has important consequences for employee attitudes towards their organizations as well as for the lives of employees. The work/life
boundary may be especially significant in the management of highly skilled knowledge workers, such as technical professionals, whose commitment
and loyalty present a challenge to employer’s work-life conflicts. As a result, today’s human resource managers evaluate personnel practices to
meet those needs with the hope of increasing employee loyalty toward the organization. In addition to this, many organizations have begun to take a role in
developing quality of work-life programs.[1]
Job satisfaction has identified a number of factors like reward system in work, perceived quality of supervision, working conditions, and individual determinates
such as status and seniority, age group, marital status, and years of experience that cause people to become satisfied or dissatisfied with their job (Mosadeghrad
et al., 2008).The current study examines the relationship between job satisfaction and work-life balance among Information Technology (IT) employees in India.
Firstly, the relationship is examined between the different constructs Career opportunities, Recognition, Work task, Pay, Work/life balance, Superior subordinate
relationship, and employee satisfaction. Second, keeping the work-life balance as a mediating construct, it is analyzed whether it leads to employee
satisfaction.[2]
[1] Human resource management-Dr.C.B.Gupta
[2]Human resource management-T.N.chabbra

OBJECTIVES

1. To examine the job satisfaction of women employee’s in the Information Technology (IT) sector.

2. To analyze the Challenges associated with managing balance between professional and personal life.
3. To suggest strategies to maintain a healthy work life balance

NEED FOR THE STUDY

The objective of this research is to study the work life balance of working women in the Information Technology (IT) sector. It has major influence on maintaining
equilibrium between professional life and the personal life responsibilities. The research was conducted among working Women in Information Technology (IT)
firms in Mysore city. Work life balance reduces friction between official and domestic life. The concept of balancing work and life is important in more than one
way. There can be many factors affect the balance of work and life, which may be social factors, psychological factors, Working Environment, Type of job, Job
satisfaction, Family background, schedule at home and life stage. The employee who is able to maintain balance between private and professional life can
contribute more to success of the organization.

REVIEW OF LITERATURE

Rice (1985) emphasized the relationship between work satisfaction and Quality of people’s lives. He contended that work experiences and outcomes can affect a
person’s general quality of life, both directly and indirectly through their effects on family interactions, leisure activities and levels of health and energy. The
study conducted by Karrir and Khurana (1996) found significant correlations of Quality of work life of managers from three sectors of industry viz., Public, Private
and Cooperative, with some of the background variables (education qualification, native/migrant status, income level) and with all of the motivational variables
like job satisfaction and job involvement.

Being successful in the competitive market depends on the level of the satisfaction of the workers in the establishments. The satisfaction or dissatisfaction of the
workers affects the performance of the organization. Also job satisfaction provides positive attitudes and behaviors of the workers (Organ, 1997). New working
practices and rapid technological advances are changing the nature of many jobs (Cooper, 1999).

One of the most important factors that affect the behaviors of the workers in the establishments is the feeling of working satisfaction, that is to say, job
satisfaction. There is growing evidence that current trends in employment conditions may be eroding levels of job satisfaction and directly damaging the physical
and mental health of employees (Kenny et al., 2000).

Vittal (2003) observed that in order to empower women in the Information Technology (IT) sector in the real sense, it is necessary to investigate the social
impact of Information Technology (IT) sector on the women’s community. The author has indicated the emergence of “metro-sexual men”, men who are sharing
the responsibility of the family which might help women to be an active agent in the Information Technology (IT) workforce. It is also observed that the dropout
rates of women get increased with their marriage and childbirth. It is because childcare and housework remain women’s responsibilities, irrespective of her
income, educational level or employment. This places a great burden on women and restricts women’s choices in terms of better job opportunities.

Malliga Dasgupta (2010) explored the relationship between psychosocial variables and emotional intelligence of women employees in Information Technology
Industry. The psychosocial variables included in the study were Quality of Work Life, Work Family Role Conflict and Perceived Happiness of female Information
Technology (IT) professionals. The sample consisted of 30 female Information Technology (IT) professionals of Kolkata. The findings positively correlated with
Quality of Work Life and Happiness, indicating that it contributes toward achieving higher Quality of Work Life and greater perceived happiness and were
negatively correlated with both the domains of Work family Role Conflict, indicating that Emotional Intelligence tunes down the perception of Role conflict and
thereby reduces the stress produced by it.
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In the light of above literature survey it is very clear that a number of research works has been conducted in Indian and Western context. However no research
survey has been conducted on work life balance among the women employees in Information Technology Industry. Therefore the present study has been
conducted to bridge the gap.

PARAMETERS CONSIDERED
1) JOB SATISFACTION

. Happy with present salary

. Superior support

. Improved job satisfaction

. Stressed Job

. Mentally pressurized by the job
2) WORK LIFE BALANCE

. Managing private life

. Spend time with family

. Better physical and mental health
. Balance between work and life

RESEARCH METHODOLOGY

DATA COLLECTION

The research is based on both empirical and analytical study. The study uses both primary and secondary data.

PRIMARY DATA

For the purpose of study, well structured questionnaire was used as an instrument to collect the data.

SAMPLE SIZE & TECHNIQUES

The sample size is 50. The respondents were chosen from the Information Technology (IT) sector. Convenience sampling technique has been adopted to collect
the data.

DATA ANALYSIS & INTERPRETATION

TABLE 1.1 —JOB SATISFACTION OF WOMEN EMPLOYEES IN THE INFORMATION TECHNOLOGY (IT) SECTOR

Opinion Happy with my present Superior support | Improved Job Satisfaction | Physical stress in the job | Mentally pressurized
salary in the job
Strongly agree 16 - 21 - -
Agree 27 27 15 14 14
Neutral 7 - 14 15 7
Disagree - 7 - 21 29
Strongly disagree - 16 - - -
Total 50 50 50 50 50
*figures are in percentage Source: Primary Data Collected from survey
INFERENCE

Nearly 16% of the women Employees strongly agree that they are happy with their present salary. 7 % of employees feel neutral towards opinion about present
salary and 27% of the Employees agree that they are happy with their present salary.

The above table shows that 27% of the employees agree that their superiors are more helpful and cooperative and 23 %( 7+16) of the Employees feel that their
superiors are not more helpful and cooperative.

Flexibility in their work, Friendly work atmosphere and all sorts of refreshments make employee enjoy at their work. The above table reveals that 36 %( 21+15)
of the women employees strongly agree that, they Improved Job Satisfaction. 14% of the Employees feel neutral in their work place.

The analysis shows that 14% of the women Employees agree that they are physically stressed in their job. And 21% of the Employees feel that they are not
physically stressed in their job.

From the above table it is understood that 14% of the women Employees agree that they undergo pressure in the job and 29% of the Employees feels that they
are not mentally pressurized in their job.

TABLE — 2 MANAGING WORK LIFE BALANCE OF WOMEN EMPLOYEES IN INFORMATION TECHNOLOGY (IT) SECTOR

Opinion Managing private life | Spend time with family | Better physical and mental health | Balance between work and life
Strongly agree 18 17 4 17

Agree 17 18 26 18

Neutral 15 6 10 6

Disagree - 9 10 9

Strongly disagree | - - - -

Total 50 50 50 50

*figures are in percentage Source: Primary Data Collected from survey

Women work force now constitutes a important percentage of the total work force in any organization today. In the fast moving life, there are many pressures
that women have to deal with- running a home, doing daily household work like cooking/cleaning, raising children and handle the tight deadlines at work. The
above table reveals that 35%(18+17) of them said they are able manage the private life efficiently and only 15% of them said they are neutral to manage. There
is no women who said who cannot manage private life.

The study shows that 35%(18+17) of the respondents agree that they are able spend their time with family members after meeting official commitment and
only 9% of them disagree the fact that they cannot spend sufficient time with family members.

The research reveals that 30% of the respondents agree that they are able to maintain better physical and mental health in spite of their Industry requirements.
Many organizations today have realized the significance of the employee-work-life balance and its importance in the efficiency of the employees so that neither
the work nor the employee's personal life is affected. From the above table it is understood that 35% of the women employees agrees that they are able to
balance their duties and responsibilities both in job as well as families and 9% of the Employees feels that they are not able to balance their duties and
responsibilities both in job as well as families.

STATISTICAL TEST

A un paired t test is applied to test the proposed hypothesis to check is there any significant difference between the opinions of parameters for balance between
work and life and improved job satisfaction. The detailed findings of the t test are reported as below.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT 146

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VoLUME No. 3 (2013), I ssue No. 06 (JUNE) | SSN 2231-5756
T TEST

P VALUE AND STATISTICAL SIGNIFICANCE

The two-tailed P value equals 0.6620

By conventional criteria; this difference is considered to be not statistically significant.
CONFIDENCE INTERVAL

The mean of Bal Between work and life minus Improved JS equals -2.50

95% confidence interval of this difference: From -15.46 to 10.46

INTERMEDIATE VALUES USED IN CALCULATIONS

t=0.4563

Degree of Freedom(df) =7

standard error of difference = 5.479

Group | Balance between work and life | Improved Job satisfaction
Mean | 10.00 12.50

SD 7.58 8.89

SEM 3.39 4.44

N 5 4

HYPOTHESIS
HO: No significance difference between the balance between work and life and improved job satisfaction.
H1: There is a significance difference between the balance between work and life and improved job satisfaction.

CONCLUSION

NULL HYPOTHESIS ACCEPTED AND ALTERNATIVE HYPOTHESIS REJECTED

INFERENCE

As the p value equals there is no significant difference between the balanced work and life and job satisfaction. The reason being both are complementary to
each other. If the work and life is balanced, job satisfaction would be high.

SUGGESTIONS

Work-life balance is a broad concept including proper prioritizing between Professional life which includes career, challenges, pressure, achievement and

ambition on one hand and private life which includes pleasure, leisure, family and spiritual development

. Specific Counseling programmes on Work Life Balance can be conducted.

. Employers can create awareness about the impact of work life balance for employees personal and organisation life.

. Well designed flexible working hours.

. An ideal work culture can be created to achieve work life balance.

. Family welfare programmes and family counseling programmes can be conducted.

. Employees’ social gathering programmes and public contact programmes will be the better option to reduce the mental pressure in the workplace as the
study reveals that there is mental pressure for the women employees.

. Regular exercises, mediation and other soft skill practices can improve the emotional balance of the employees.

. Reward and recognition system should be fair and objectively to be adapted to each and every employee in the organisation.

CONCLUSION

Information Technology (IT) sector is one of the fastest growing sector it provides opportunity for employment of more number of women. The secret to work-
life balance will vary depending on field of work, family structure and financial position. Personal life and professional work are two sides of coin it is difficult to
separate and form a source of conflict. Companies must strive to develop a special bond with its people, so that they will put in more into their jobs and
contribute positively. The philosophy of work life balance for the people/employee of the company is a very progressive and encouraging concept.
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