VOoLUME No. 4 (2014), I ssue No. 11 (NOVEMBER) | SSN 2231-5756

INTERNATIONAL JOURNAL OF RESEARCH IN
COMMERCE, IT & MANAGEMENT

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories
Indexed & Listed at:
Ulrich's Periodicals Directory ©, ProQuest, U.S.A., EBSCO Publishing, U.S.A., Cabell’s Directories of Publishing Opportunities, U.S.A.,
Open J-Gage, India [link of the same is duly available at Inflibnet of University Grants Commission (U.G.C.)],
Index Copernicus Publishers Panel, Poland [HililICVAIIEIGHSI08 & number of libraries all around the world.
Circulated all over the world & Google has verified that scholars of more than 3480 Cities in 174 countries/territories are visiting our journal on regular basis.
Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI — 135 003, Yamunanagar, Haryana, INDIA

http://ijrcm.org.in/




VOoLUME No. 4 (2014), I ssue No. 11 (NOVEMBER) | SSN 2231-5756

CONTENTS

Sr. Page
No TITLE & NAME OF THE AUTHOR (S) Nf
1. THE ROLE OF WOMEN ENTREPRENEURS IN SHAPING THE BUSINESS AND SOCIETY 1
DR. C. S. SHARMA & ANJU BHARTI
2. IMPACT OF FIl ON S & P NIFTY INDEX 5

ABDUL HALEEM QURAISHI & H NANJEGOWDA

3. |TRAINING AND DEVELOPMENT PROGRAM AND ITS BENEFITS TO EMPLOYEES AND 10
ORGANIZATIONS: A CONCEPTUAL STUDY
DR. RAM KUMAR P.B.

4. |DETERMINANTS OF THE PERFORMANCE OF NON-FINANCIAL FIRMS IN INDIA DURING THE 14
PERIOD OF PRE AND POST GLOBAL FINANCIAL CRISIS
KANAIYALAL S. PARMAR & V. NAGI REDDY

5. |[IMPACT OF E-CRM ON LIFE INSURANCE COMPANIES OF INDORE REGION: AN EMPIRICAL STUDY 20
DR. ASHOK JHAWAR & VIRSHREE TUNGARE

6. |COMBATING UNEMPLOYMENT: AN INDIAN PERSPECTIVE 24
PALAASH KUMAR & DR. ASHOK KUMAR PANIGRAHI

7. |A RESEARCH PAPER ON MEASURING PERCEPTIONS AND IDENTIFYING PREFERENCES TOWARDS 30
MOBILE ADVERTISING AMONG ADVANCED MOBILE USERS
KAUSHIKKUMAR A. PATEL

8. |FOREIGN DIRECT INVESTMENT IN INDIA’S RETAIL SECTOR: AN OVERVIEW 42
LAVANYA KUMAR
9. |MERGERS & ACQUISITIONS: A HUMANITARIAN PERSPECTIVE 49

DR. SMITA MEENA

10. |ASTUDY ON CORPORATE SOCIAL RESPONSIBILITY AND ITS APPLICATION TO HIGHER EDUCATION 52

IN INDIA
ANJULACS

11. |SOCIAL SECURITY IN THE U.S.A AND INDIA: A COMPARISON 55
JOYJIT SANYAL

12. |ANALYSIS OF INNOVATIVE TRADING TECHNIQUES IN FOREIGN EXCHANGE TRADING 59

VIRUPAKSHA GOUD G & ASHWINI S N

13. |LEGAL OBLIGATIONS OF OFFICIAL DEEDS' ELECTRONIC REGISTRATION UNDER IRAN & FRENCH 67
LAW
DR. MOHAMMAD REZA FALLAH, DR. GHASSEM KHADEM RAZAVI & FATEMEH SHAFIEI

14. |A STUDY ON CAPITAL MARKET AND ITS RECENT TRENDS IN INDIA 72
K. RAJENDRA PRASAD, B. ANSAR BASHA, A. SURENDRA BABU & PURUSHOTHAM REDDY

15. |A STUDY ON JOB SATISFACTION AND MOTIVATION OF FACULTY OF SELECTED COLLEGES IN 74
HYDERABAD
RAKHEE MAIRAL RENAPURKAR, HRUSHIKESH KULKARNI & G. TEJASVI

16. |CHANGING LANDSCAPE OF TEXTILES IN INDIA: A TECHNICAL TEXTILES 83
DR. ASIYA CHAUDHARY & PERVE]

17. |EFFECTS OF FINANCIAL PLANNING ON BUSINESS PERFORMANCE: A CASE STUDY OF SMALL 88
BUSINESSES IN MALINDI, KENYA
OMAR, NAGIB ALl

18. |XBRL AROUND THE WORLD: A NEW GLOBAL FINANCIAL REPORTING LANGUAGE 98
ABHILASHA.N

19. |DYNAMICS OF COTTON CULTIVATION IN PUNJAB AGRICULTURE 103
DR. JASPAL SINGH & AMRITPAL KAUR

20. |STANDING AND NOTWITHSTANDING: INDIA’S POSTURES AT GATT/WTO 107
JAYANT
REQUEST FOR FEEDBACK & DISCLAIMER 110

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT ..

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOLUME No. 4 (2014), | ssue No. 11 (NOVEMBER) | SSN 2231-5756

CHIEF PATRON

PROF. K. K. AGGARWAL
Chairman, Malaviya National Institute of Technology, Jaipur
(An institute of National Importance & fully funded by Ministry of Human Resource Development, Government of India)
Chancellor, K. R. Mangalam University, Gurgaon
Chancellor, Lingaya’s University, Faridabad
Founder Vice-Chancellor (1998-2008), Guru Gobind Singh Indraprastha University, Delhi
Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar

FOUNDER PATRON

LATE SH. RAM BHAJAN AGGARWAL
Former State Minister for Home & Tourism, Government of Haryana
Former Vice-President, Dadri Education Society, Charkhi Dadri
Former President, Chinar Syntex Ltd. (Textile Mills), Bhiwani

CO-ORDINATOR.
AMITA
Faculty, Government M. S., Mohali

ADVISORS
DR. PRIYA RANJAN TRIVEDI
Chancellor, The Global Open University, Nagaland
PROF. M. S. SENAM RAJU
Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi
PROF. M. N. SHARMA
Chairman, M.B.A., Haryana College of Technology & Management, Kaithal
PROF. S. L. MAHANDRU
Principal (Retd.), Maharaja Agrasen College, Jagadhri

EDITOR

PROF. R. K. SHARMA
Professor, Bharti Vidyapeeth University Institute of Management & Research, New Delhi

CO-EDITOR,

DR..BHAVET
Faculty, Shree Ram Institute of Business & Management, Urjani

EDITORIAL ADVISORY BOARD

DR. RAJESH MODI
Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia
PROF. SANJIV MITTAL
University School of Management Studies, Guru Gobind Singh I. P. University, Delhi
PROF. ANIL K. SAINI
Chairperson (CRC), Guru Gobind Singh I. P. University, Delhi

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT "

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOLUME No. 4 (2014), | ssue No. 11 (NOVEMBER) | SSN 2231-5756
DR. SAMBHAVNA
Faculty, I.L.T.M., Delhi
DR. MOHENDER KUMAR GUPTA
Associate Professor, P. J. L. N. Government College, Faridabad
DR. SHIVAKUMAR DEENE
Asst. Professor, Dept. of Commerce, School of Business Studies, Central University of Karnataka, Gulbarga

ASSOCIATE EDITORS

PROF. NAWAB ALI KHAN
Department of Commerce, Aligarh Muslim University, Aligarh, U.P.
PROF. ABHAY BANSAL

Head, Department of Information Technology, Amity School of Engineering & Technology, Amity
University, Noida

PROF. A. SURYANARAYANA
Department of Business Management, Osmania University, Hyderabad
DR. SAMBHAV GARG
Faculty, Shree Ram Institute of Business & Management, Urjani
PROF. V. SELVAM
SSL, VIT University, Vellore
DR. PARDEEP AHLAWAT
Associate Professor, Institute of Management Studies & Research, Maharshi Dayanand University, Rohtak
DR. S. TABASSUM SULTANA
Associate Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad

SURJEET SINGH
Asst. Professor, Department of Computer Science, G. M. N. (P.G.) College, Ambala Cantt.

TECHNICAL ADVISOR.

AMITA
Faculty, Government M. S., Mohali

FINANCIAL ADVISORS
DICKIN GOYAL
Advocate & Tax Adviser, Panchkula
NEENA
Investment Consultant, Chambaghat, Solan, Himachal Pradesh

LEGAL ADVISORS
JITENDER S. CHAHAL
Advocate, Punjab & Haryana High Court, Chandigarh U.T.
CHANDER BHUSHAN SHARMA
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri

SUPERINTENDENT
SURENDER KUMAR POONIA

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT "

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOoLUME No. 4 (2014), I ssue No. 11 (NOVEMBER) | SSN 2231-5756

CALL FOR MANUSCRIPTS

We invite unpublished novel, original, empirical and high quality research work pertaining to recent developments & practices in the areas of
Computer Science & Applications; Commerce; Business; Finance; Marketing; Human Resource Management; General Management; Banking;
Economics; Tourism Administration & Management; Education; Law; Library & Information Science; Defence & Strategic Studies; Electronic Science;
Corporate Governance; Industrial Relations; and emerging paradigms in allied subjects like Accounting; Accounting Information Systems; Accounting
Theory & Practice; Auditing; Behavioral Accounting; Behavioral Economics; Corporate Finance; Cost Accounting; Econometrics; Economic
Development; Economic History; Financial Institutions & Markets; Financial Services; Fiscal Policy; Government & Non Profit Accounting; Industrial
Organization; International Economics & Trade; International Finance; Macro Economics; Micro Economics; Rural Economics; Co-operation;
Demography: Development Planning; Development Studies; Applied Economics; Development Economics; Business Economics; Monetary Policy; Public
Policy Economics; Real Estate; Regional Economics; Political Science; Continuing Education; Labour Welfare; Philosophy; Psychology; Sociology; Tax
Accounting; Advertising & Promotion Management; Management Information Systems (MIS); Business Law; Public Responsibility & Ethics;
Communication; Direct Marketing; E-Commerce; Global Business; Health Care Administration; Labour Relations & Human Resource Management;
Marketing Research; Marketing Theory & Applications; Non-Profit Organizations; Office Administration/Management; Operations Research/Statistics;
Organizational Behavior & Theory; Organizational Development; Production/Operations; International Relations; Human Rights & Duties; Public
Administration; Population Studies; Purchasing/Materials Management; Retailing; Sales/Selling; Services; Small Business Entrepreneurship; Strategic
Management Policy; Technology/Innovation; Tourism & Hospitality; Transportation Distribution; Algorithms; Artificial Intelligence; Compilers &
Translation; Computer Aided Design (CAD); Computer Aided Manufacturing; Computer Graphics; Computer Organization & Architecture; Database
Structures & Systems; Discrete Structures; Internet; Management Information Systems; Modeling & Simulation; Neural Systems/Neural Networks;
Numerical Analysis/Scientific Computing; Object Oriented Programming; Operating Systems; Programming Languages; Robotics; Symbolic & Formal
Logic; Web Design and emerging paradigms in allied subjects.

Anybody can submit the soft copy of unpublished novel; original; empirical and high quality research work/manuscript anytime in M.S. Word format
after preparing the same as per our GUIDELINES FOR SUBMISSION; at our email address i.e. infoijrcm@gmail.com or online by clicking the link online
submission as given on our website (FOR ONLINE SUBMISSION, CLICK HERE).

GUIDELINES FOR SUBMISSION OF MANUSCRIPT

1. COVERING LETTER FOR SUBMISSION:

DATED:
THE EDITOR
IJRCM

Subject: ~ SUBMISSION OF MANUSCRIPT IN THE AREA OF.

(e.g. Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/Engineering/Mathematics/other, please specify)

DEAR SIR/MADAM

Please find my submission of manuscript entitled ‘ ' for possible publication in your journals.

I hereby affirm that the contents of this manuscript are original. Furthermore, it has neither been published elsewhere in any language fully or partly, nor is it
under review for publication elsewhere.

| affirm that all the author (s) have seen and agreed to the submitted version of the manuscript and their inclusion of name (s) as co-author (s).

Also, if my/our manuscript is accepted, I/We agree to comply with the formalities as given on the website of the journal & you are free to publish our
contribution in any of your journals.

NAME OF CORRESPONDING AUTHOR:

Designation:

Affiliation with full address, contact numbers & Pin Code:
Residential address with Pin Code:

Mobile Number (s):

Landline Number (s):

E-mail Address:

Alternate E-mail Address:

NOTES:

a)  The whole manuscript is required to be in ONE MS WORD FILE only (pdf. version is liable to be rejected without any consideration), which will start from
the covering letter, inside the manuscript.

b)  The sender is required to mentionthe following in the SUBJECT COLUMN of the mail:
New Manuscript for Review in the area of (Finance/Marketing/HRM/General Management/Economics/Psychology/Law/Computer/IT/
Engineering/Mathematics/other, please specify)

c)  Thereis no need to give any text in the body of mail, except the cases where the author wishes to give any specific message w.r.t. to the manuscript.

d)  The total size of the file containing the manuscript is required to be below 500 KB.

e)  Abstract alone will not be considered for review, and the author is required to submit the complete manuscript in the first instance.

f) The journal gives acknowledgement w.r.t. the receipt of every email and in case of non-receipt of acknowledgment from the journal, w.r.t. the submission
of manuscript, within two days of submission, the corresponding author is required to demand for the same by sending separate mail to the journal.

2. MANUSCRIPT TITLE: The title of the paper should be in a 12 point Calibri Font. It should be bold typed, centered and fully capitalised.

3. AUTHOR NAME (S) & AFFILIATIONS: The author (s) full name, designation, affiliation (s), address, mobile/landline numbers, and email/alternate email
address should be in italic & 11-point Calibri Font. It must be centered underneath the title.

4. ABSTRACT: Abstract should be in fully italicized text, not exceeding 250 words. The abstract must be informative and explain the background, aims, methods,
results & conclusion in a single para. Abbreviations must be mentioned in full.

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT v

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOoLUME No. 4 (2014), I ssue No. 11 (NOVEMBER) | SSN 2231-5756

5. _: Abstract must be followed by a list of keywords, subject to the maximum of five. These should be arranged in alphabetic order separated by
commas and full stops at the end.

6. _: Manuscript must be in BRITISH ENGLISH prepared on a standard A4 size PORTRAIT SETTING PAPER. It must be prepared on a single space and
single column with 1” margin set for top, bottom, left and right. It should be typed in 8 point Calibri Font with page numbers at the bottom and centre of every
page. It should be free from grammatical, spelling and punctuation errors and must be thoroughly edited.

7. _: All the headings should be in a 10 point Calibri Font. These must be bold-faced, aligned left and fully capitalised. Leave a blank line before each
heading.

8. _: All the sub-headings should be in a 8 point Calibri Font. These must be bold-faced, aligned left and fully capitalised.

9. _: The main text should follow the following sequence:
INTRODUCTION

REVIEW OF LITERATURE
NEED/IMPORTANCE OF THE STUDY
STATEMENT OF THE PROBLEM
OBJECTIVES

HYPOTHESES

RESEARCH METHODOLOGY
RESULTS & DISCUSSION

FINDINGS
RECOMMENDATIONS/SUGGESTIONS
CONCLUSIONS

SCOPE FOR FURTHER RESEARCH
ACKNOWLEDGMENTS

REFERENCES
APPENDIX/ANNEXURE

It should be in a 8 point Calibri Font, single spaced and justified. The manuscript should preferably not exceed 5000 WORDS.

10. _: These should be simple, crystal clear, centered, separately numbered & self explained, and titles must be above the table/figure. Sources
of data should be mentioned below the table/figure. It should be ensured that the tables/figures are referred to from the main text.

11. _:These should be consecutively numbered in parentheses, horizontally centered with equation number placed at the right.

12. _: The list of all references should be alphabetically arranged. The author (s) should mention only the actually utilised references in the preparation

of manuscript and they are supposed to follow Harvard Style of Referencing. The author (s) are supposed to follow the references as per the following:

4 All works cited in the text (including sources for tables and figures) should be listed alphabetically.
4 Use (ed.) for one editor, and (ed.s) for multiple editors.
4 When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending order.
4 Indicate (opening and closing) page numbers for articles in journals and for chapters in books.
4 The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, dissertations, reports, working
papers, unpublished material, etc.
o For titles in a language other than English, provide an English translation in parentheses.
4 The location of endnotes within the text should be indicated by superscript numbers.
PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES:
BOOKS
o Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.
i Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio" Ohio State University, Nigeria.
CONTRIBUTIONS TO BOOKS
4 Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited by David Crowther &

Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303.
JOURNAL AND OTHER ARTICLES

4 Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Journal of Urban Economics,
Vol. 21, No. 1, pp. 83-104.

CONFERENCE PAPERS

. Garg, Sambhav (2011): "Business Ethics" Paper presented at the Annual International Conference for the All India Management Association, New Delhi, India,
19-22 June.

UNPUBLISHED DISSERTATIONS AND THESES

i Kumar S. (2011): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra.

ONLINE RESOURCES

i Always indicate the date that the source was accessed, as online resources are frequently updated or removed.

WEBSITES

4 Garg, Bhavet (2011): Towards a New Natural Gas Policy, Political Weekly, Viewed on January 01, 2012 http://epw.in/user/viewabstract.jsp

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE, IT & MANAGEMENT vi

A Monthly Double-Blind Peer Reviewed (Refereed/Juried) Open Access International e-Journal - Included in the International Serial Directories

http://ijrcm.org.in/




VOoLUME No. 4 (2014), I ssue No. 11 (NOVEMBER) | SSN 2231-5756
MERGERS & ACQUISITIONS: A HUMANITARIAN PERSPECTIVE

DR. SMITA MEENA
ASST. PROFESSOR
KAMALA NEHRU COLLEGE
UNIVERSITY OF DELHI
DELHI

In today’s world Strategy for corporate sector restructuring is increasing dynamically to overcome the challenges posed by globalization. Rapid strategic change is
necessary for most companies in these days of globalization. One of the striking features of the present mergers and acquisitions (M&A’s) scenario is the presence
of a large number of cross-border deals, which is an easier way of internationalization. Strategic success depends on how effectively an organization adapts to
these changes in a competent market. There has been enormous consolidation by M&A’s to achieve economies of scale, product synergies and strong brand
presence. It has the power to change the economic scenario of the country by boosting its growth and development. But one of the important factors which is
mostly ignored or not looked in to deeply is human resource of both the entities. The present paper will discuss the various factors affecting employees during
MZ&A in Indian environment, how the Indian companies outcome this challenge, how it affects the society. Besides this, a step is taken to find the various reasons
of stress, positive and negative impact on employee’s morale. The present paper will study that why M&A process proved unsuccessful in meeting the
expectations of its employees. Finally the paper will suggest various measures for effective management of human resource.

KEYWORDS

Human Resource Management, Restructuring, Strategic alliance.

INTRODUCTION

Il over the world the corporate sector is restructuring its operations through Mergers and Acquisitions (M&A’s) in order to overcome the challenges

posed by globalization. M &A have always been an important strategy of inorganic growth for the corporate world globally. The M&As occurred in large

scale in industries like textiles, jute, cotton, aviations, software, telecom, insurance, banking and pharmaceuticals companies etc. Unaccounted benefits
of M&A are to generate cost efficiency through economies of scale, enhance the revenue through gain in market share & generate tax benefits. But despite
optimistic expectations, M&A frequently fail, in part due to neglecting human resource issues, which are not considered seriously unless and until some serious
problem arise. In M&A’s Human Capital plays a vital role as it helps organizations globally to optimize their performance by meeting their most critical needs in
three related areas: Firstly Managing, rewarding and engaging talent to drive business performance, secondly Ensuring responsible executive remuneration and
thirdly Enhancing HR effectiveness.

REVIEW OF LITERATURE

There are number of series of literature review published on merger or acquisition and on employee morale which shows a considerable subject of research. The
term merger is defined as , “A merger involves a blend of two companies, rather than mere legal enjoinment or absorption of one firm into another”. Even
merger of two is defined as a process in which the merged company loses his identity to be one firm by the acquirer (Kithinji & Waweru, 2007). (Tehrani, 2007)
changes from merger have seen negative impact on well-being in context to accept that change and can also add the stress on workplace level. As (Vaananen,
2004) measured “change solely through employees’ perceptions of whether or not their standing at work had changed during the period of a merger”. The
effect of merger and acquisition on employee moral can have significant impact if the reorganization of the merged firm is not handled successfully. Change
from the result of merger can be difficult and leads to the stress that has a negative impact on employee morale (Richards, 2009), and the factor which lead to
the stress is lack of communication passes from top level to lower level management during merger times (Pophal, 2009). (Pract, 1998) explains the stress and
morale getting poor in the context of general practitioners where this concern is positively seen. (Robertson, Haton, & Felce, 2005) also tested the results of
stress from workplace change and the level employee morale. This field study also resulted in the context of change of environment. This would entail the fact as
the workplace environment change then the stress on well-being affected in any terms.(Deborah, Victor, Callan, & Sartori, 1999) in which they discuss the factor
of stress on employee adjustment due to the organizational change.

NEED/IMPORTANCE OF THE STUDY

This study is done for the purpose to find out the relationship of employee morale after the M&A’s process of two entities which would benefit to the
management of different companies in the context that after being merged or acquired, the employees of their organization are truly motivated with high
morale or they are not motivated by low morale due to this merger activity. In this way the organizations would easily make some managerial tools to utilize
their human capital employees.

OBJECTIVES OF THE STUDY

This study highlights the importance of management of human resource issues. The paper attempts to provide recommendations on how to deal with
organizational human resources. Also, the objective of the research is to find out the reasons for higher fear of attritions, contractulisation or outsourcing,
casualisation of workforces, upholding of benefits and incentive, longer working hours and less or poor other welfare measures. Through the paper, the
researcher wants to highlight the need for effective and good human resource management control in order to sustain a healthy economy. Finally the paper
gives some suggestions for improving and protecting the human resources during corporate restructuring.

RESEARCH METHODOLOGY

The type of study is theoretical in which the variables have been taken from empirical data and other journals and articles. And this study is descriptive in nature
which describes the relationship between the variables and their effect on employee morale during the merger activities. Twenty companies from ten different
sectors were selected for the research purpose. In all those companies reasons of M&A’s were studied in depth. Intention of both acquirer and acquiree were
studied to find out why companies are opting for M&A’s. These companies are Aviation- Jet airways Itd. and Air Sahara (2007-08),Steel- Tata steel Itd. and Corus
steel 1td.(2006-07),Software- Tata consultancy Itd. and TKS —Teknosoft (2006-07),Pharmaceutical- Dr.Reddy’s Laboratories Limited and Betapharm (2005-
06),FMCG- Marico ltd. and Nihar from Hindustan lever Itd.(2006-07),Petroleum- HPCL Itd.and Kenya Petroleum Refinery Itd.(2006-07),Electronics- Videocon
industries Itd. and Thomson SA.(2006-07),Telecom- Idea cellular Itd. and its seven subsidiaries.(2006-07),Energy- Suzlon Energy Itd. and Hanson group.(2006-07).
This is a qualitative study so reasons which impact employees during M&A'’s are studied in depth with the help of questionnaire.
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DISCUSSIONS

In general humanitarianism is an ethic of kindness, benevolence, and sympathy extended universally and impartially to all human beings. Humanitarianism has
been an evolving concept historically but universality is a common element in its evolution. Most of the studies provide mixed evidence and many fail to show a
clear relationship between M&A’s and performance. The majority of studies comparing pre and post mergers performance found that, these potential efficiency
derived from M&A'’s rarely materialize and found no net gain effect for the employees of the both the firms and resultantly created employment , work , job and
income insecurities across the sectors. The technological and innovation benefits derived from the financial investment failed to look at the dimension of
employment, decent-job, working conditions while considering gender & skill dimensions and income securities of the existing workforce. There are mixed
evidences from the researchers on the relationship between M&A'’s, financial efficiency, profitability, employment security & welfare measures, optimal
utilization of resources and performance across different sectors and contexts as well.

A corporation which only works on the basis of trust between managers and workers .M&A’s are seen as one of the modes of corporate restructuring. But it
has some adverse impact on the employees as it results in layoffs, retrenchments due to closing down of some of the Industrial units of the company. Along
with this is the problem of new work culture, adjustability to the new environment of work etc. Managers of mergers attempt to organize and direct their
enterprises in such a manner that, all things considered, the least unit cost of operation is attained. The larger a firm is in relation to the size of the community
in which it operates, the greater disruption is likely to have due to such changes.

NEGATIVE IMPACT OF M&A’s ON EMPLOYEES

The effects of M&A’s on employee morale can be significant if the reorganization of the business is not handled effectively. During any merger or acquisition
effort, there are at least two groups of employees involved, often coming from organizations with distinctly different cultures and styles.

Voluntary turnover of key people and losses of expertise: When two or more organizations come together, culture clash is unavoidable .Two organization
rarely have the same culture. Employees may fear losing their jobs or losing opportunities that they earlier had. This fear can negatively impact productivity and
may even result in employees leaving the company to seek other job.

Lowered commitment and disloyalty : During M&A’s it is important for managers and HR professionals to be alert to signs of negative competition and to
ensure that employees are being kept informed about impacts on their jobs and their futures with the company.

Dissatisfaction, frustration, confusion and stress: During M&A'’s, change can be difficult and can lead to stress which can have a negative impact on morale if
not handled effectively at right time. To the extent possible organizations should communicate and share information about what is happening and how the
changes will affect individual employees.

Performance drops and lowered productivity: Learning a new culture is difficult especially, when employees are faced with uncertainty about what the future
may hold and whose job will be snatched. People refusing assignments, increased absenteeism, Health problems, and Power struggles can be some other
negative impacts on employees which ultimately adversely affect Productivity.

Motivational problems & Dysfunctional behaviour and sabotage: It is important for organizations and their managers and HR staff to recognize and provide
opportunities for employees to know each other, and to work together towards the creation of a new culture that will merge the best of both different
organizations.

Competitiveness: When employees are concerned about their own job security they are more likely to become competitive with others and this
competitiveness can result in conflict--sometimes even violence.

Denial: At first employees react to the announced merger with denial. They say it must be ‘just a rumour.” And it’s difficult to accept.

Fear: When the merger becomes a reality, employees become fearful of the unknown. Workers become preoccupied with job loss.

Anger: Once employees feel that they are unable to prevent the M&A from taking place, they are likely to express, anger towards those who are responsible. In
many instances, employees feel like they have been ‘sold out’ after providing the company with loyal service.

Sadness: Employees begin to grieve the loss of corporate identity and reminisce about the good old days before the merger.

Acceptance: After some time of M&A employees begin to recognize that to fight the situation would be useless, and they begin to become hopeful about their
new situation.

POSITIVE IMPACT OF MERGERS AND ACQUISITIONS ON HUMAN RESOURCE

M&A’s make a positive impact on the world every day. This is possible by enhancing the financial and retirement security, health, productivity and employment
relationships of the global workforce.

Relief: Employees begin to realize that the situation is not as inauspicious as they had envisioned and that the new employees they interact with are not as bad
as they had predicted.

Interest: Once people become secure with their new positions or with the organization, they begin to look for positive factors and for the benefits they can
achieve through the new entity. They begin to perceive the new situation as a challenge.

Liking: Employees discover new opportunities that they had not envisioned before and begin to like their new situations.

Enjoyment: Employees discover that the new situation is working out well and feel more secure and comfortable.

High employee morale: Building trust and keeping employee morale high will help companies retain employees, keep intellectual capital and client relationships
in-house, keep financial cost down and retain loyal customer base.

Employee remain with the company: Retaining the organization's best employees and keeping all employees committed to the organization's goals and mission
will help to keep turnover costs low and customer retention high.

Loyal customer base is retained: Retain the intellectual capital of the organization, held by the retained employees, and keep the loyal customer.

Positive impact on bottom line: Keep turnover costs and customer attrition to a minimum, which will in turn have a positive impact on bottom line.

RECOMMENDATION & SUGGESTIONS FOR BETTER MANAGEMENT OF HUMAN RESOURCE

Mergers and acquisitions(M&A’s) are a way for companies to acquire technologies or products, improve profits and productivity, while reducing overall
expenses. Companies overall organizational plan should include all areas which are bound to impact workforce, including staffing, communication, training, and
customer relationships.

Legislation: Trade unions must play their part in national and international level negotiations and re-negotiations of legislation governing the rights of employee
representatives to be informed and consulted about merger and take-over decision. This can be done through national and transnational social dialogue
channels and lobbying.

Employees and staffing: In M&A cases, redundancy can lead to lay-offs, or may require shifting roles of employees. Those employees that are being laid off
should be told immediately and be provided with severance packages and most importantly treated in a respectful manner. Remaining employees should have
clear guidelines on their role within the new organization, and a development plan to cope up with changes.

Focus on training: All employees should be made aware of new processes, policies and procedures that results from the merger. This will require a training plan,
which may include making employees familiar with everything from processes for submitting purchase orders and new reporting procedures and the new
technology platforms.

Cultural assessment & Prepare employees for a culture shift: The culture of the organization is bound to be impacted, and this may negatively affect the morale
of employees. The uncertainty can lead good employees to seek employment with competitors, or other employees to take an unmotivated attitude.
Communication provides employees with the vision and mission for the new organization.
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Motivate employees: While M&A is not the most optimal time for employees, there are ways to increase motivation and productivity. Recognize and reward
employees for their roles in managing change. Rewards may be in the form of bonuses, small gifts, or recognition among peers.

Social gathering: All employees in the old organization and the new should be given opportunity to connect with each other in the form of company—wide
meetings, smaller social gatherings, or encouraging employees with shared interests.

Role of HR: Involve HR at the earliest possible juncture keeping in view “people perspective.” HR helps to know what people actually thinks about the conditions
and the company. It can become a good mediator between the company and the people factor.

Develop forums: Develop forums to share institutional history, vocabulary, formal and informal networks, management and work styles. Forums will help in
workout the problems and finding out the various alternatives solutions.

Identify expectations and problems: Designing a realistic process for addressing people of both organizations. Develop a new strategic plan and unified goals,
objectives, and overriding messages that reflect the newly formed organization.

Communication: Silence erodes trust, and rumors start when there is a lack of information. Communication of newly formed goals and objectives helps in
clearing the feeling of distrust and frustration among the employees.

Continue to offer learning and professional development opportunities: During a merger, employers might be tempted to cut learning and development
opportunities for employees. It is important to continue giving employees the discretionary resources to continue with their professional development so that
they feel valued.

CONCLUSION

M&A process is very difficult to understand and accept by all. People of both organizations accept the new changes easily if they know the reasons for such
change in advance customers are treated as God because they are the only survival factors through which any business can exist. So in case of any M&A
customer service should not be affected at all or if affected in an improved manner thereby increasing the chances of occupying the market share. There is need
to strike a balance between employee security and business requirements. Human resource is the backbone of any organization. It is the need of the hour to
give protection to the employees during transfer of an undertaking. Human beings are the agents through which a corporation carries out its business. It is
evident from the provisions of the Companies Act in India that the employees concern during merger is neglected by the management. Corporations affect the
life of modern society and employees are it’s the major stakeholders. The companies Act, in India should include express provisions for the protection of
employees during transfer of undertaking.

LIMITATIONS OF THE RESEARCH

The study is on the factors affecting employee morale due to M&A activities is limited by many other factors. Even the size of the sample is also limited in
number. This sample size was not enough to find out the impact of M&A on employee morale. The results cannot be truly accurate due to biasness of filling
survey questionnaire.

SCOPE FOR FUTURE RESEARCH

There are many areas still undiscovered with the relation of M&A activities and their effect on organization culture and boundaries. In which the effect was only
seen with the relation of employees and human capital activities but not with the assets, records, liabilities due, customer feedback, customer acceptance and
loyalties. These are still not closely look into during merger activities of organizations. There are many questions still needs answers from the perspective of
human resource in M&A activities.
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