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A STUDY ON LABOUR WELFARE PRACTICES AT BEML LTD., BENGALURU

K.B.RAVINDRA
RESEARCH SCHOLAR, TUMKUR UNIVERSITY, TUMKUR; &
GUEST FACULTY
GOVERNMENT FIRST GRADE COLLEGE & POST GRADUATION CENTRE
DODDABALLAPUR

ABSTRACT

Labour Welfare and Social Security measures occupy a very important place in any Organisation. The study of various welfare and social security measures is very
important as proper welfare schemes have a direct impact on the growth and success of an organization. Good welfare schemes improves the organisational
climate and improves the well-being of the workforce both physically and psychologically. It enhances the employees/workers desire to work and also motivates
the employees. Good Welfare schemes increases safety, health and hygiene in a organisation apart from creating loyalty among employees and workers. Good
welfare schemes make employees and workers happy, thus making it easier to manage human resources at the work place. In the above background, a compre-
hensive study has been made on various welfare and social security measures being provided at BEML Ltd, Bengaluru and also the satisfaction level of employees
and workers regarding these measures. Primary data collected from 100 respondents through a structured questionnaire reveal that most of the welfare and social
security provisions are being satisfactorily provided at BEML Ltd but there are certain areas where respondents have expressed dissatisfaction and improvement is
needed. The study would help the organization to take remedial measures in areas where the employees and workers have expressed dissatisfaction. The study
would also help the company to manage the human resources in the Organisation in a better way.

KEYWORDS

human resources, labour welfare, organisation, safety, social security.

JEL CODE
M59.

INTRODUCTION
MEANING OF LABOUR WELFARE

abour Welfare implies the setting up of minimum desirable standards and the provision of facilities like health, food, clothing, medical assistance, education,
linsurance, job security, recreation and so on. These facilities enable the worker and his family to lead a good quality of work life, family life and social life.

DEFINITION OF LABOUR WELFARE
The term Labour Welfare has been defined by many experts.
The International Labour Organisation defines Labour Welfare as “Workers welfare should be understood as a meaning such as services, facilities, amenities which
may be established in an organization to enable the workers employed in them to perform their work in healthy congenial surroundings and provide them amen-
ities conducive to good health and moral”.
ELEMENTS OF LABOUR WELFARE
1.  To provide the workers a better life and health
2. Torelieve the workers from industrial fatigue
3. Toimprove the intellectual and cultural conditions of living of employees
4. To make the workers happy, efficient and contented
AGENCIES FOR LABOUR WELFARE
Employers: Employers provide various labour welfare facilities voluntarily and also as per statutory obligations. They play an important role in providing various
welfare facilities to industrial workers.
Central and State Government: A number of acts have been passed by the central government for the welfare of workers. There is also an implementation and
administration of labour laws. The state government has the powers to check the implementation and compliance of various labour laws in the industry.
Trade Unions and Social Service Agencies: Apart from employer and Government, Trade Unions and various Social service agencies are also actively involved in
providing welfare facilities to industrial workers.
LABOUR WELFARE LEGISLATIONS
Most of the constitutional directives in the matter of protection and welfare to workers have been followed up through central and state legislations. Benefits are
available to workers and employees in Mines, Docks, Plantations, Factories, Shops and Hotels.
The various legislations include Factories Act, 1948, Payment of Wages Act, 1936, Payment of Bonus Act, 1965, Minimum Wages Act, 1948, Trade Unions Act,
1926, Industrial Disputes Act, 1947 etc.
SOCIAL SECURITY
In the present times, insecurities of life has increased to a great extent and to safeguard the individual and the society from these uncertainities, social security
has become very essential.
The International Labour Organisation defines social security as “By Social Security, we undertake a programme of protection provided by the society against those
contingencies against which a individual of small means can not effectively provide by his ability and foresight”.
In India, social security is being provided through various legislations which include Workmens Compensation Act, 1923, Employees State Insurance Act, 1948,
Employees Provident Fund Act, 1952, Payment of Gratuity Act, 1972 etc.

OBIJECTIVES OF THE STUDY

1.  To study the various welfare and social security measures being provided at BEML Ltd.

2 To find out the employees/workers level of satisfaction regarding various welfare measures.

3. Toidentify disparities in existing welfare measures and identify any evasion in implementation of various welfare and social security laws.
4 On the basis of findings, to make suitable recommendations for effective implementation of welfare and social security measures.

RESEARCH METHODOLOGY

The study is of a Descriptive nature and the sample size is 100 respondents covering all functional departments at BEML Ltd. Simple random sampling has been
used to select the 100 respondents.

Both Primary data and Secondary data has been used in the study. Primary data has been collected by administering a structured questionnaire to employ-
ees/workers and secondary data has been collected through Journals, Company Reports, Text Books, Websites etc.

Data has been systematically analysed by use of statistical tools like tabulation and use of percentages.
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REVIEW OF LITERATURE

1. Dr. I. Anand Pawar (2013) in the research article “Effectiveness of Employee Welfare Measures in Steel Industry- A case study of VSP (Vishakapatnam Steel

Plant)” has conducted the study to analyse the awareness and satisfaction level of employees regarding welfare measures at the company. The sample size is 600

respondents and primary data has been collected through a structured questionnaire and also through personal interview. Secondary data has been collected

through books, journals, reports, websites etc. Data has been analysed through tabulation and use of percentages. Based on the findings, the following suggestions

have been given by the author:

a) There should be a permanent display for information on welfare measures at main departments so that each employee/workers would know the welfare

measures from time to time.

b) Subsidised food should be provided at canteen and the quality of food and cleanliness in canteen should be improved.

c) Periodical checkup of first aid kit should be made to maintain stock and Ozone purifier should be kept in each and every department.

d) Maintenance of staff quarters should be improved and internal transport facility may be strengthened within the sectors.

e) Since it was found that the availability of provisions in the employee’s co-operative consumer stores was not adequate, necessary action may be taken to

increase the quantity of provisions in the stores.

f) A separate committee may be constituted with representatives from employees and management to monitor and enhance the existing welfare measures on a

permanent basis

2. Srinivas.K.T (2013) in the article “A Study on Employee Welfare Facilities adopted at Bosch Ltd,Bangalore” has made a study on the various welfare measures

provided by the company and the awareness and satisfaction level of employees regarding these welfare facilities provided to the employees/workers. Primary

data has been collected from 100 respondents by adopting convenience sampling and by administering a structured questionnaire. Tabulation and Simple Per-

centages have been used to analyse data. The author have observed that a majority of the respondents are aware of the statutory and non-statutory welfare

facilities provided by the company and the overall opinion of employees about various welfare measures is quite satisfactory. Based on the findings the author

has put forth the following suggestions:

a) The number of medical practitioners/physicians in the company has to be increased and there should be proper maintenance of medicines and first aid facilities.

b) Special attention should be given for maintenance of rest room facilities and the number of toilets has to be increased. Sufficient provision of hot water,

sanitizers and tissue papers have to be provided.

c) The author has observed that recreational facilities should be improved in order to boost the morale of employees/workers and bring about a diversion from

the continuous work and also reduce stress of employees/workers.

d) The author has also observed that annual health checkup, employee counselling, health camps and hospitalization facilities have to be improved in order to

maintain a strong and healthy work force.

3. Simion Nyakwara, John Shiundu and George Enock Gongera (2014) in the research article “Evaluation of Employee Welfare Facilities as an intervention strategy

of Industrial Unrest on Organisational Performance-Case of Mumias Sugar Company” have analysed the impact of welfare facilities to solve industrial unrest and

also improve organisational performance. Morgan and Krejcie formula was used to select 320 respondents out of a total of 1400 employees. Data was analysed

using descriptive and inferential statistical analysis. SPSS package was used and Bivariate, Multivariate and Regression analysis along with Pearsons Chi-Squares

was used to arrive at conclusions.

The study has clearly revealed that good welfare facilities are powerful tools to solve industrial unrest and also enhance organisational performance.

The authors have suggested that the organisation should make long term plans by formulating strategies and policies that address employees welfare rather than

addressing the causes of industrial unrest within the organisation at an individual level leaving out the aggrieved parties.

The authors have also suggested that the organisation should implement intervention strategies that are unbiased and those that respond to all employees welfare

for the good of the employees as well as the organisation.

The current study suggests the following as the possible areas of further research:

a) Theinfluence of national and local politics on employee’s welfare and the organisational performance

b)  Examine the extent to which market competitors influence employee’s perception of the employers responsibility towards their welfare and hence possibly
causing unrest and affecting performance in an organisation.

MAJOR FINDINGS OF THE STUDY

1) PERSONAL DETAILS

a)  90% of the respondents are male and 10% of the respondents are female.

b) 9% of the respondents are in the age group of 18-24, 34% are in the age group of 25-35, 28% are in the age group of 36-45 and 29% of the respondents
belong to the age group of more than 46 years.

c)  20% of the respondents have passed SSLC, 10% PUC, 26% Diploma, 20% Degree and 24% hold Post Graduate/Professional qualification.

d)  70% of the respondents are permanent and 30% of the respondents are contract workers.

e) 9% of the respondents have a work experience of less than 5 years, 17% have a work experience of 5-10 years, 17% have a work experience of 11-15 years,
14% have a work experience of 16-20 years and 43% of the respondents have a work experience of more than 20 years.

[1)] CANTEEN FACILITIES

a)  Allrespondents have stated that there is a canteen in the factory

b)  84% of the respondents have expressed satisfaction regarding quantity of the food served in the canteen.

c) 86% of the respondents have expressed satisfaction regarding price charged by the canteen management

d) 68% of the respondents have expressed dissatisfaction regarding hygiene in the canteen. The respondents have stated that the canteen is not clean and
servers were not wearing gloves and caps while serving.

e) 52% of the respondents have stated that they need filtered drinking water. They also stated that there are no proper cups for drinking coffee and tea.

f) 58% of the respondents have stated that the quality and nutritious content of the food and service in the canteen is not satisfactory and the menu is repetitive
with less options.

g) There are three types of canteen in the company. One for higher managers, one for officers and one for workers. Workers have complained about these
disparities and have also stated that seating arrangements have to be improved.

h)  Employees and workers have complained that the canteen building is very old and recementing of interior and exterior including roofing is necessary.

) MEDICAL FACILITIES

a)  All the respondents have stated that there is a doctor available in the factory premises.

b)  All the respondents have stated that there is a Ambulance in the factory premises.

c)  42% of the respondents have stated that the resident doctor is not available in all shifts.

d)  All workers are getting ESI as per statutory norms.

e) The company has a hospital in the factory premises. Majority of respondents (around 70%) have stated that the company hospital does not have propar
medical equipment for major operations and diseases. The employees and workers were using the company hospital only for minor health problems and for
major health issues and operations, they were using outside hospitals.
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f)  The company has a policy of reimbursement of medical expenses for its employees and workers. Many respondents (around 60%) have complained that the
reimbursement amount is very less as compared to the actual expenses. They have stated that the discharge summary is directly sent by the hospital to the
company and the discharge summary is not being shown to the employees and workers. They have also stated that more number of good hospitals should
be recognized covering all areas of Bengaluru.

g) 64% of the respondents have stated that there is no regular medical checkup for employees and workers.

h)  Many respondents have stated that sometimes the first aid kit is empty and there is no proper replacement of first aid provisions after use.

i)  Theworkers have complained that the outpatient limit for medical reimbursement is fixed for them but there is no outpatient limit for higher level employees.

V) SAFETY FACILITIES

a)  Around 42% of the respondents have stated that they are only moderately aware of company’s safety policies

b)  Almost all respondents have stated that they are being provided safety equipment/Protective Equipment

c)  90% of the respondents have stated that accidents are being properly investigated and preventive measures taken by the company

d)  84% of the respondents have stated that safety instructions and slogans are displayed in the shop floor and other important areas

e)  92% of respondents have expressed satisfaction regarding fencing of machinery, floors and stairs, excessive weights and uniforms

f)  78% of the respondents have stated that the safety officer regularly visits the shop floor.

g)  76% of the respondents have expressed satisfaction regarding Hoists & Lifts and Revolving Machinery.

h)  53% of the respondents have complained about Pits, Sumps and opening in floors, Noise problem and lack of protection against dangerous fumes.

i) Many of the respondents have complained about low stock of safety equipment like gloves, goggles etc.

j) Many of the respondents have stated that the fire and safety department staff strength has to be improved and more number of fire extinguishers have to
be procured for the unit.

k)  52% of the respondents felt that the welding section should be well sheltered and away from other production areas.

1) 54% of the respondents have stated that at the time of dressing of grinding machines, dust affects other people and protection is needed against dust.

m) 72% of the respondents have stated that when there is heavy rain, water enters shop floor area causing lot of inconvenience to workers.

n)  Many of the respondents stated that there is lot of wood in the salvage area which may result in fire in the area.

0)  44% of the respondents have stated that more number of safety awareness and safety training programmes should be introduced by the company.

V) OTHER WELFARE FACILITIES

a)  80% of the respondents have expressed satisfaction regarding sitting facilities and toilet facilities.

b)  74% of the respondents have expressed satisfaction regarding ventilation, lighting and disposal of wastes and effluents.

c) 64% of the respondents have expressed satisfaction regarding maintenance of factory and office building

d)  Almost all respondents have expressed satisfaction regarding employment of young persons in the factory.

e)  75% of the respondents have expressed satisfaction regarding leave facilities, working conditions/environment and prevention of over crowding.

f) 74% of the respondents have expressed satisfaction regarding accident compensation, grievance handling procedure and employees/workers participation
in management

g)  82% of the respondents have expressed satisfaction regarding work timings and work load.

h)  All the employees other than contract staff are either provided with housing facilities or being provided with house rent allowance.

i) 65% of the respondents have expressed satisfaction regarding transportation provided by the company.

j) 66% of the respondents have expressed dissatisfaction regarding Washing facilities, Storing and Drying facilities for clothes and Rest Rooms.

k)  68% of the respondents complained that during peak order season there is a lot of noise, dust, smoke, pollution etc making it very difficult to work.

1) Many of the respondents have expressed dissatisfaction regarding Creches, Overtime, Flexitime, Sports and Recreation and Library.

m) There is no Consumer Co-Operative Society in the Company.

) 52% of the respondents have stated that Educational, Training and Development programmes have to be conducted more often.

0)  78% of the respondents have stated that Stress, Workplace Violence, Sexual Harassment, Alchoholism, Drug Abuse etc are very rare in the factory.

) 63% of the respondents have stated that the Labour Welfare Officer does not regularly visit the workplace and communicate with employees and workers.

They have also complained that there is frequent transfer of Welfare Officers.

q) All respondents have stated that there is a Trade Union on the Factory. Many of the respondents have stated that there is lot of political involvement in the
running of the Trade Unions and there is no commitment among the union leaders. The respondents have also complained that it is very difficult for the
workers to approach the Trade Union leaders of the company.

r) Majority of the employees and workers (around 68%) felt that the Inspectors from Factory Inspectorates are rarely meeting the employees and workers to
enquire about their difficulties.

s)  56% of the respondents stated that they have only a moderate awareness of various labour welfare provisions.

t)  The company employs a large number of contract/temporary employees/workers. (Nearly 50%). The contract/temporary employees/workers complained
about job security and lack of benefits under various labour laws.

u)  73% of the respondents have stated that there is no proper feedback regarding assessment of satisfaction level of employees/workers regarding various
welfare and social security benefits being provided by the company.

SUGGESTIONS

1) CANTEEN

a)  As majority of the respondents have expressed dissatisfaction regarding cleanliness and hygiene in the canteen, the company should take immediate steps
to maintain a clean and hygienic canteen. The company should procure modern dish washing machines, floor cleaning machines etc. The company should
make it compulsory for the staff serving food to wear caps and gloves.

b)  The company should take steps to provide clean filtered drinking water to all employees/workers and should also provide cups for drinking coffee and tea.

c)  Health and nutrition experts should test the quality and nutrition of food served to the employees and workers. Steps should be taken to improve the service
and seating arrangements in the canteen and more variety should be introduced in the menu.

d)  There are three types of canteen in the factory for higher managers, for officers and for workers. This type of discrimination should be stopped and one clean
and hygienic canteen should be provided to all the employees and workers.

e) Asthe canteen building is very old, the management should take immediate steps for recementing the interiors and exteriors including roofing.

)] MEDICAL FACILITIES

a)  Aresident doctor should be made available for all shifts.

b)  The company should improve the infrastructure in the company run hospital. Modern operation equipment and specialist doctors should be made available.
The hospital should be made more spacious with more number of beds. It should be ensured that employees and workers use the hospital both for minor
and major health problems.

c) As many employees and workers have complained that the medical reimbursement amount is very less, the management should look into this matter and
ensure proper reimbursement of medical expenses. A copy of the discharge summary sent directly from the hospital to the company may be made available
to employees and workers for their perusal. The company should also take steps to recognize more number of hospitals including Hi-Tech hospitals covering
all areas of Bengaluru.

d)  The company should introduce a regular scheme of free medical checkup for all employees and workers.
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e)  Stepsshould be taken for proper replacement of first aid provisions after use.

f)  Atpresent the company prescribes a out patient limit regarding medical reimbursement for workers but there is no out patient limit for higher level employ-
ees. The management should take steps to stop this discrimination and remove the out patient limit for workers.

) SAFETY FACILITIES

a) The management should take steps to increase awareness among all employees and workers regarding safety policy of the company and also in the use of
safety equipment.

b)  The company should take immediate steps in the areas of Pits, Sumps and Opening in floors, Noise problem and amenities for protection against dangerous
fumes as many respondents have complained about the same.

c)  The company should take steps to prevent low stock of safety equipment like gloves, goggles etc. Periodical inspection and replacement of safety equipment
is very much necessary for maintaining a safe working environment.

d)  Steps may be taken to increase the staff strength in the fire and safety department and the company should procure more number of Fire Extinguishers for
the unit.

e)  Stepsshould be taken to ensure that the welding section is well sheltered and away from other production areas.

f)  Many of the respondents have stated that at the time of dressing of grinding machines, dust affects other people working nearby. Steps should be taken to
provide protection to workers.

g)  When there is heavy rain, water is entering the shop floor area causing a lot of inconvenience to workers. The company should take immediate steps in this
regard.

h)  Thereis a lot of wood in the salvage area increasing the chances of fire in the factory premises. Immediate steps should be taken to remove the wood from
the salvage area.

i) The company should conduct safety awareness and safety training programmes more often to create a safe working atmosphere in the factory.

v) OTHER WELFARE FACILITIES

a)  The company should take immediate steps in the areas of Washing facilities, Storing & Drying facilities for clothes and provision for Rest Rooms.

b)  During peak order season there is a lot of noise, dust, smoke, pollution etc causing a lot of disturbance to employees and workers. Necessary steps may be
taken to solve this problem.

c¢)  The management should take steps to improve the facilities of Creches, Overtime, Flexitime, Sports & Recreation and Library.

d) Asthereis no Consumers Co-operative society in the factory, steps may be taken to introduce a society for the benefit of all employees and workers.

e)  The company should take steps to conduct Educational, Training and Development programmes more often for the benefit of all employees and workers.

f)  Therearealot of complaints about the Labour Welfare Officer. The Labour Welfare Officer should be more active and regularly visit the work place to interact
with employees and workers and listen to their problems. Frequent transfer of welfare officers should be avoided.

g) There should be no political involvement in the working of the Trade Unions. Union leaders should be more committed and should be easily available to
meet workers and listen to their problems.

h)  The Inspectors from Factory Inspectorates are rarely meeting employees and workers. The Inspectors should meet employees and workers during their visit
and listen to their grievances.

i) The company should conduct periodical awareness programmes to increase awareness among employees and workers regarding various welfare and social
security provisions both statutory and voluntary.

j)  The company employs a large number of contract/temporary staff. These contract and temporary staff have no job security and are also not entitled to
benefits under various labour laws. The company should take steps to help the contract and temporary employees and workers.

k)  Alarge number of respondents have stated that there is no proper feed back system regarding assessment of satisfaction level of employees and workers
regarding various welfare and social security benefits being provided by the company. A structured and periodical feedback system will go a long way in
improving the welfare and social security benefits provided to employees and workers.

CONCLUSION

Labour Welfare and Social Security are two important tools, which enhances the quality of work life (QWL) of employees and workers and helps to keep them
motivated and satisfied. A detailed study was conducted at BEML Ltd, Bengaluru on various welfare and social security provisions offered by the Company. There
is no doubt that BEML Ltd is a top and prestigious Public Sector company in India and offers almost all welfare and social security benefits to its employees and
workers. However, employees and workers have expressed dissatisfaction in certain areas and it is in the interest of the company to look into these areas and take
steps to solve these problems. The article concludes by stating that effective implementation of various welfare and social security benefits will greatly help any
organization to effectively manage its human resources at the work place.
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