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BREAKTHROUGH MANAGEMENT STRATEGY: EMERGING NEW INNOVATION THINKING IN INDIAN
MANUFACTURING INDUSTRIES

RESEARCH SCHOLAR
CCS UNIVERSITY
MEERUT

ABSTRACT

Now a day’s most of the top management understands that if they fail to face rapidly changing realities, it's highly probable that their capacity to maintain
business will diminish in the future. It indicates the need for a new approach to management to sustain in the future. It is evident that the traditional methods for
running a successful business frequently fail to produce results as they once did. This puts a different spin on an old question: Should companies look narrowly at
their role or be concerned with broader social issues? So they must discover the approach required for a radically changed future. There are no magic formulas
that guarantee success in the future. Fortunately, there's another way of looking at the future and the choices ahead of us. It isn't rooted in yesterday, and it's
desperately trying to shape tomorrow. The new design approach is called “Breakthrough Management Strategy”. The objectives of writing this research paper
are to study the Breakthrough Management Strategy in Indian Manufacturing Industries and find out the applications to enhance company’s innovation efforts
for their future. This paper is based on secondary research. This paper also portrays few cases of manufacturing companies who embarked the breakthrough
journey. These companies are focusing systematically and simultaneously on both the present and the future by adopting Breakthrough Management Strategy.

KEYWORDS

Breakthrough Management Strategy, India, Innovation, Manufacturing Industries, Visionary Leadership.

INTRODUCTION

here is a fundamental transformation of business underway. Forged by digitization, ubiquitous connectivity and globalization, this transformation

radically alter the vary nature of the firm. No industry is immune to this trend. It completely changed traditional industries as well as emerging industries.

We know that everything changes, change itself must change. Change is the window through which the future enters our life but we find change
disorienting, creating an anxiety within us. As the saying goes, “the only people who like change are busy cashiers and wet babies.” If we wish to succeed in this
rapidly changing new world “we must learn to look on change as a friend — one who presents us with an opportunity for growth and improvement."ls]
In other words, we must learn to see change as a means of achieving our goals, not a barrier preventing us from reaching them. Yet this restructuring of our
perspective on change can take some time, some efforts. Since there are some bumps along the road, we shouldn't expect all of the changes ahead to be
painless, demanding only minimal sacrifice, cost, or effort. In fact, coping with change follows the some steps. But what are these steps in changing world? How
these steps can help us to survive in the fast changing scenario by solving our problems in advance? There are numbers of models and approaches advocated by
many “Management Gurus” but the magnitude of today’s environment and global market change is unprecedented. In these circumstances, there is no room for
error.™ This had put a great emphasis on getting the right strategy and getting the strategy right. Many managers are looking for the one great panacea that
new strategy or piece of management thinking that can address all of, or at least their main problems. At the same time, there is no solid and proven method
that would help us to prepare in advance. In search for a solution more and more business people turn their attention to “Breakthrough Management Strategy”.

RESEARCH OBIJECTIVES

Due to the paucity of data, there are very few empirical studies on the breakthrough management on the developing countries. It shows that breakthrough
literature related to India is seriously lacking. Viewing this important yet largely ignored research gap, the objective of the study was framed as follows:

“To study the Breakthrough Management Strategy in Indian Manufacturing Industries and find out the applications to enhance company’s innovation efforts for
their future”.

FRAMEWORK OF THE PAPER

This research paper provides a reader with an overview of what “Breakthrough Management Strategy” can bring to the business world to enhance and
accelerate business innovation. It also shed light on how to proceed with this strategy. The paper begins with a discussion of background information of
Breakthrough Management Strategy. The data are collected through secondary sources. The contextual information helps in understanding the status of
Breakthrough Management in India. Further it provides information about the elements of successful breakthrough, works and principles of visionary leaders. It
also examines the stages and cycles of breakthrough and obstacles in breakthrough. This paper portrays few cases of manufacturing companies who embarked
the breakthrough journey. Finally it provides findings of the study. The conclusion drawn along with suggestions put forward for future has discussed at the end
of the paper.

BREAKTHROUGH MANAGEMENT STRATEGY

In India, the advent of knowledge economy fundamentally changes the competitive landscape of manufacturing industries and working environment of
employees. There are several key factors contributing to India’s competitive advantage in the manufacturing sector. India’s manufacturing journey can be
divided into three eras: Process Control, Incremental Improvement (Kaizen), and Breakthrough Management. Each of these eras emerged in response to
industry's need to survive, making the earlier management philosophy a basic requirement. Breakthrough Management is the third of the management concept
after Control & Kaizen. “The Process Controlled Management” era started in 1930, where everything comes from top management and quality was controlled
with mass production in mind. This led to the era of mass manufacturing. These methods are still used by the most sophisticated businesses across the world.
This was followed by “Kaizen” - the era of Incremental Improvements, referring to small steps to improvement in products and services. Developed in Japan in
the 1970s, Kaizen business strategy involves everyone in an organization working together to make improvements without large capital investments.” In India,
most of the manufacturing industries are focusing on this approach but few companies in India manage to produce innovations ranging from the incremental to
the revolutionary. That is, they are entering into new era: Breakthrough Management.

Breakthrough Management Strategy is the new management buzzword in the Indian industry. Breakthrough Management is a social and managerial process
aimed at supporting the development and commercialization of new ideas, new products, new technologies and new business models. It is a systemic approach
to building sustainable advantage for the long term that applies a profound understanding of the innovation process. Because breakthrough is systemic, it does
not address just the problem of innovation. Instead, it enables us to effectively manage the critical linkage between innovation, corporate strategy, and
organizational performance.m]
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Breakthrough Management has three aspects - Opportunity Focus (to create new customers), Total Dedication (to make the required big jump) and Continuous
Unlearning (to forget traditional past). In Indian companies, the chief executive officer has a strategic vision for his business, but this is lacking in the next levels
of management. The second and third levels of management have achieved operational excellence, but are weak in strategy. This gap between operational
excellence and business excellence needs to be filled through preaching the concept of breakthrough management.lgl It is based on “3-Not Principles.” The
project must not yield any immediate results; the project must not have clear focus and should be an exercise in exploration. The project should not relate to
any current business. Typically at the start of a breakthrough, there is high optimism but this is followed by a slowdown as further results become difficult to
obtain but this is only temporary phase. The natural inclination for top managers should be to put more effort in this stage, while doing so the top management
needs to build a dream team, led by a person having an emotional bonding with the breakthrough idea. The purpose of Breakthrough Management Strategy is
to change our thinking and improve our imagination. Since most ideas in breakthrough management rejected immediately as they are closely related to our daily
work life, again we have to think deeper, to come up with something that is more exciting more radical, more innovative. By continuous repeating the process of
idea generation and idea rejection, Managers can learn how to steer their minds in a new direction.™™

BREAKTHROUGH MANAGEMENT STRATEGY AND INDIA

Prof. Shoji Shiba, leading expert in “Total Quality Management” from Japan, who is the father of “Visionary Leadership for Manufacturing Programme” (VLFM) in
India gives us deep insights into what we ought to do to push our manufacturing sector to greater heights for not only creating millions of jobs but also
meaningful lives and prosperity. For the first time in 1994, Professor Shiba conducted a top management seminar in Bangalore at the invitation of
“Confederation of Indian Industry” (Cll) followed by others in 1998 and 2000. Professor Shiba initiated the first Learning Community (ClI-LC) with six Indian
companies in July 2004 for learning about Breakthrough Management and applying this in the Indian context. These companies are Brakes India’ Foundry
division, Lucas TVS, Sona Koyo Steering system Ltd, SRF Ltd., TechNova Imaging system(P) Ltd, UCAL Fuel System Ltd., etc. After the success of the first CII-LC,
Prof. Shiba set up the “Second Learning Community” with another five companies, which are also working towards achieving breakthroughs. In India, till date
about forty manufacturing organization has taken a step in this direction and they adopted the same approach to the changes happening at their workplace
because these are not temporary adjustments until things get “back to normal.” They are probably the “new normalcy” of their life as a company.[“]

ELEMENTS FOR SUCCESSFUL BREAKTHROUGH

There are four elements for successful breakthrough which we can classify in to two dimensions. The elements in the vertical dimension are “Leadership for
Transformation” and “Patterns of Breakthrough” which relate to organizational issues-how to change in the organization. The horizontal dimension elements are
“Perceive Symptoms of Change” and “Develop Concept for future”, relate to individual skills for achieving breakthrough result.

The “Leadership for Transformation” requires visionary leaders who can develop the capacity to lead with breakthrough management strategy. The first task of
visionary leader is related to identification of transformational needs.”” There are two aspects of this: identifying the needs for transformation and identifying
what transformation is needed. This is a process of discovering what is unknown or invisible and turning it into a commitment for tangible change in a visible
direction. To perceive invisible societal change and identify transformational needs requires deep skilled perception of what is happening in the business world.
The second breakthrough task of visionary leader is initiation of the transformation. This is the process of disrupting the existing business, putting a new model
in place, and beginning to force change consistent with the new direction. Now the third important task of visionary leader is creation of new business
process.™ The CEO alone can not achieve breakthrough. It is important to involve the employees of the organization in this journey. Breakthrough is achieved
when leadership succeeds in engaging the energies and emotions of all the employees, although it take hard work and time to overcome their resistance to
change.ls]

Before a visionary leader moves an organization toward a breakthrough, the leader first has to perceive a possible opportunity and envision a possible concept
for the future. There is no surefire formula by which we can decide about future change. The symptoms of important technological, economic, social or cultural
change can be hard to perceive. The available data are in the past, while much of the change may still be in the future. It is not possible to rely on the rational
extrapolation of the past data. Visionary leaders some how genius for such observation that lets them move their organizations in directions that are necessary
to deal with change. They can perceive change and an opportunity through image data and language data. They can perceive the symptoms of change through
intuitive observation; go to the source and discovering through more useful image which are part of image data. After perception, the next task is to describe
into language. Through the process of describing something into language, we become more conscious of what we perceive. It is important to understand the
nature of language to perceive change because the use of language is dependent on the personality of the speaker; his/her value orientations, experience of
time and space, selective perceptions, non/verbal capacities, and specific patterns of behaviour, etc.

STAGES OF BREAKTHROUGH

There are basically three stages of breakthrough. The first two stages happen within the organization; the third includes people from out side the organization.
The stages are “Initiator’s Breakthrough”, “Entrepreneurial Group’s Breakthrough” and “Development Partners’ Breakthrough”. The Initiator’s Breakthrough is
sensing the problem or opportunity, coming up with new idea, and resolving to push ahead with the idea. The Entrepreneurial Group’s Breakthrough is
demonstration of the technical or operational feasibility of the concept. The Entrepreneurial Group actually develops the product by creating a detailed business
plan and applying essential human resources from all departments. The breakthrough with the development partners is demonstration of the market feasibility
of the product. Development Partner’s Breakthrough is related to launching the product in the market, focusing the target market, creating development
partnersfﬂg with some efficient companies in the market, gathering the information from the world and applying same by focusing again on key features of own
business.

CYCLES OF BREAKTHROUGH

We can not cross all stages of breakthrough until there is a mental block, hence it is necessary to achieve mental breakthrough before a new stage is fully
deployed. Each stage of breakthrough involves a three phase cycles. The three phase cycle for breakthrough involves dedication, a mental breakthrough, and a
technical breakthrough. It is dedication which is very necessary to make real change. The dedication necessary for breakthrough will come from different
sources for different people. However dedication alone is not enough. It is necessary to achieve mental breakthrough through unlearning the past learning.
There are three important areas of knowledge that need unlearning: our culture or functional background, our past experience, and our current business.
Similarly breakthrough requires technical feasibility also to be met. A technical breakthrough is achieved when the scientific methods and tools are used to make
the change.[m It is the CEOQ's initiative to obtain outside information and establish technical feasibility for an idea to take the company into the future. It is for the
CEO/leader of the organization to ensure that the breakthrough project is given the right kind of impetus, since many are unable to foresee the benefits from
such a project while still under development. Often a project idea may be laughed off as a crazy one, but breakthrough ideas cannot be normal ideas; they have
to be somewhat “crazy”, only then they can lead to a real breakthrough.

OBSTACLES TO BREAKTHROUGH

The leaders of breakthrough change are bound to face resistance and hurdles of many kinds. Generally two kinds of obstacles affect breakthrough innovation in
nearly every organization. The impediments are roadblocks and speed bumps. Roadblocks are cultural norms, which mean, they are created by groups of
people. Because these are group based, these are more difficult to identify and more challenging to eradicate. Speed bumps, on the other hand, are individual
behaviors that directly affect the ability of any new idea to move forward. Speed bumps can be very destructive if not addressed properly, but these are easier
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to recognize and overcome than roadblocks.”? Besides it, breakthrough innovators face many other obstacles like inadequate funding, risk avoidance, time
commitments, incorrect measures, etc. Since breakthrough is a serious and risky process, while the chances of failure are high, but for those who succeed, the
rewards are handsome.'”

CASES OF INDIAN INDUSTRIES

There are few companies in India who avoided pitfalls that can thwart breakthrough initiatives. These companies either have successfully transformed, or are in
the process of transforming themselves.

BRAKES INDIA LIMITED-FOUNDRY DIVISION

Brakes India Limited-Foundry Division (BIF) is the leading manufacturer of automotive and non-automotive braking systems and ferrous castings in India. BIF
joined Prof. Shiba’s “First Breakthrough Learning Community” in 2004. By applying the Breakthrough Management concepts, the foundry became a zero
discharge company given that foundries are known for discharging high levels of waste. In the process, it has converted polluting waste into rewarding waste
and created sustainable uses for it. The converted waste was used for creating kitchen gardens, irrigating flowering trees and the development of a green belt.
The foundry division has developed a “stabilized mud block” technology from solid wastes to construct buildings. The process was then extended to other
buildings and tested for different usages such as floor molding, non-load bearing structures and light-load walls. At the next stage, this material was also adapted
for use in building roads and improving the fertility of the soil. Brakes India found out a way to convert slag into construction material and avoided use of fire
wood which is required to be burnt to dry the bricks when produced in the conventional manner. Brakes India has also obtained a patent for this innovation.
GODREJ & BOYCE MFG. CO. LTD.

Among the Indian companies Prof. Shiba has transformed is Godrej & Boyce. Established in 1897, the Godrej group has grown in India from the days of the
charkha to nights at the call centers. Godrej developed its own method of breakthrough innovation by looking at what needed to change and what did not,
learning and then unlearning, and by accepting that no matter how much it try to learn. By spending more time with customer, Godrej learned how to get inside
their minds. Steeping into someone else’s shoes gave it great insights, which laid the foundation for new approaches like Breakthrough Management. Godrej is
now focusing on lower class and lower middle class in India. Based on this philosophy, certain breakthrough products like customized furniture, locking for safety
solution, etc. are developed by Godrej. A major breakthrough product “Godrej's Nano: Chotukool - six liter refrigerator” is also developed by Godrej. It is the
world’s lowest-cost refrigerator. It is also in tune with what Management Guru “C K Prahalad” has said for some time now - serving the poorest of the world can
and should be good for business.

LUCAS - TVS LTD.

Lucas - TVS established in 1961 as a joint venture between Lucas UK and T V Sundram lyengar & Sons (TVS), India to manufacture automotive electrical systems.
In its continuous pursuit of both technological as well as methodological excellence, Lucas-TVS has scripted yet another new dimension to manufacturing by
adopting Breakthrough Management Strategy. At Lucas- TVS, the basic requirements of breakthrough development are based on continuous interactions with
customers and end-users to understand their unfulfilled needs. The Lucas — TVS’ teams have developed contacts and access to the contemporary technology for
development of new range of products, in other parts of the world also, so that new innovations and breakthroughs can be created further for implementation
in the near future. The entire organization is firmly entrenched in the change process and committed to implementation of breakthrough management
programme.

SONA KOYO STEERING SYSTEMS LTD.

Established in 1985, Sona Koyo Steering Systems Ltd. is the largest manufacturer of steering systems in India. Sona Koyo applied the breakthrough tools as
guided by Prof. Shiba on the shop floor for accelerating improvement. Sona Koyo has several experiences where Sona Koyo achieved improvements after
implementing Breakthrough Strategy. Sona Koyo has managed to develop an indigenous steering system for off-highway vehicles for the US market at half the
cost of what other international manufacturers quoted. Now Sona Koyo has been advocating breakthrough and other improvement practices with suppliers also.
Remarkable results were achieved by the management with respect to profit, sales, strengthening new product development, drastic improvement in work
ratio, stock, cost, and maintaining zero level of line stop at the customer end. There are many other advantages which are enjoying by all the participating
members in learning community along with Sona Koyo.

SRF LTD.

Established in 1973 as a manufacturer of nylon tyre cord, SRF is a domestic leader in Refrigerants, Engineering Plastics and Industrial Yarns. SRF started its
Breakthrough Management journey in 2004. It helped SRF in its strategic planning that scan the environment for opportunities and challenges. Now as a
process, SRF has “Six Year Vision Cycle”, “Three Year Strategic Planning Cycle”, and “One Year Annual Planning Cycle”. Building on the solid foundation of
breakthrough management, SRF has developed its own unique six-month certification programme on problem solving, titled “PSP Blue” for developing better
skills to solve the people’s problems. SRF has further designed and launched a high-level certification programme titled “PSP Silver” to impart advanced skills to
people in the areas of new product development, technology and manufacturing. By adopting Breakthrough Methodology, SRF enhanced everyone’s capability
in problem solving, and thereby improved organizational capability to remain at the cutting edge of competition.

TECHNOVA IMAGING SYSTEMS (P) LTD.

TechNova Imaging Systems (P) Ltd is one of the world’s leading manufacturers of imaging products. TechNova started its breakthrough journey in 2004 and has
learnt to think about goals besides numbers and market shares. The Breakthrough project was chosen by TechNova to bring down the cost of the process by
using “Process Breakthrough Technology”. Now its innovative digital plate has brought down the investment in equipment from more than a crore of rupees to a
few thousands. TechNova also launched “Elite”, the most robust and versatile thermal digital plate in the world. This plate is perfectly compatible with alcohol-
free founts. This helped printers to reduce their impact on the environment, without risking the fear of plate failures. Furthermore, the elimination of pre-
heating and post-baking steps helps printers to reduce costs and energy consumption significantly. “One should be driven by an inner urge to create
breakthrough products and services that fulfill the latent needs that even the end-users have not realized exist”, with this philosophy, TechNova Imaging
Systems is enjoying many benefits by continuing the ride on Breakthrough Management practices.

TVS MOTOR COMPANY

TVS Motor Company is the main flag ship company of Sundaram Clayton group. In the quest of further improvement and innovation, TVS Motor initiated its
Breakthrough Management journey through participating in “Visionary Leaders for Manufacturing Programme (VLFM). This programme commended TVS as a
learning organization that aims at high quality manufacturing by faithfully practicing the fundamentals of TQM. Now TVS has been at the forefront in bringing a
revolution in the way personal commutation was happening, way back in the 1980s. Beginning with launching a simple, easy-to-use moped for the middle class
in India in the 1980s to launching 7 new bikes in a single day (first time in the history of the automotive industry in the world), TVS has often taken the unbeaten
path to innovation. By applying the principles Breakthrough Management, the company has developed and launched several new products resulting in higher
sales volume, turnover and profit. With this VLFM programme, TVS Motor hopes to replicate another story of success by creating the joy of learning by action
and working towards the realization of a national dream in this competitive environment.

UCAL FUEL SYSTEMS LTD.

UCAL Fuel Systems Ltd. was established in 1989 by Carburetors Limited, pioneers in the manufacturing of carburetors and mechanical fuel pumps in India. UCAL
Fuel Systems Ltd. joined Prof. Shiba’s breakthrough learning community in 2004. It helped UCAL Fuel Systems Ltd. to identify latent needs of customers through
customer visitation which was done by meeting the toughest customers and satisfying their needs. Based on the findings, the company was able to take actions
to make the customer happy. As a result, UCAL Fuel Systems Ltd. has set a mini factory with in factory (FWF Concept). The FWF concept was based on the
premise that to get money you have to be loved by the customer, which requires one-to-one contact and customer satisfaction. This is where Shiba helped the
company through his methodology. By following the teachings of Prof. Shiba, UCAL Fuel Systems Ltd. achieved many breakthroughs. UCAL Fuel Systems Ltd. is
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the first company to introduce this innovative concept (FWF) in its factory in India. The synergy obtained is reflected in the results. The company is meeting 100
per cent delivery performance with less effort, less cost and less management. The feeling of ownership among employees is much higher, a result of a
customer-centric process. Most important, the company has achieved a more satisfied customer and top management’s focus towards future business whether
the company is growing or going through a flattening phase, breakthrough will always be important for them.

FINDINGS

In India, Manufacturing Industry has seen three eras of change and management - Process Control, Incremental Improvement (Kaizen), and Breakthrough
Management.

Few years ago Indian manufacturing companies focused only on production - the small 'm' concept. However, to compete globally, Indian manufacturing
companies now focusing on the BIG 'M' concept. BIG ‘M’ concept is related to enlarging our perspective and developing an integrated thinking capability to
improve quality in every field.

Indian Manufacturing started its quality journey in the early 1985’s. Confederation of Indian Industry took the initiatives to lead the Indian Manufacturing Sector.
ISI, Indian Quality Council, NIQR, NASSCOM, QAI, TQMI, KPMG, etc. also played an important role in this journey.

By adopting different quality improvement techniques, many Indian companies received various prestigious quality awards from world class quality institutions.
Another very prestigious award, received by more than fifteen Indian companies is “Deming Prize” from The Japanese Union of Scientists and Engineers (JUSE),
Japan. Sundaram-Clayton Ltd., Brakes Division, TVS Motor Company Ltd., Brakes India Ltd., Foundry Division, Sona Koyo Steering Systems Ltd., SRF Ltd., Lucas
TVS Ltd., Indo-Gulf Fertilizer Ltd., Krishna Maruti Ltd., etc are few Deming Prize winners from India.

This is a reflection of the increasing quality consciousness of Indian Manufacturing Industries. To take India to the next leap of manufacturing revolution, some
Indian manufacturing companies decided to adopt some innovative techniques. Breakthrough Management is one of such innovative technique which was
introduced in India 2004 by Prof. Shoji Shiba form Japan.

Professor Shiba initiated the first CIl Learning Community with six Indian companies in July 2004 for learning about Breakthrough Management and applying this
in the Indian context. Sona Koyo Steering System Ltd, TechNova Imaging Systems Ltd, UCAL Fuel Systems Ltd, Godrej & Boyce Manufacturing Co Ltd, TVS Motor
Co. Ltd, Lucas TVS, Brakes India Ltd - Foundry Division, Bharti, etc. are the member companies of this community.

Breakthrough Management theory rests on the premise that every organization goes through a lifecycle, there comes a tipping point when the business starts
waning. This is when businesses must reinvent themselves, and necessarily kill old businesses and find new avenues. Breakthrough Management is all about
creating new markets in the fast changing environment. The idea is to create a consumer segment where it didn’t exist earlier.

There are six distinctly different breakthroughs which must occur before an organization will sustain its results: Breakthroughs in Leadership, Breakthroughs in
Organization, Breakthroughs in Current Performance, Breakthroughs in Culture, Breakthroughs in Management, and Breakthroughs in Adaptability.

Firm’s financial resources as well as human resources have direct impact on breakthrough management. Unless the firm is willing to sacrifice major sums and
not to question those who are engaged in developing and marketing the “perceived” breakthrough, the breakthrough project cannot be successful.

The first CIl Learning Community has achieved many breakthroughs over the past seven years. After the success of the first ClI-LC, Prof. Shiba set up the second
Learning Community with another five companies. All those companies who adopted breakthrough practice, it experienced both tangible and intangible
benefits.

Although there are many benefits of Breakthrough Management, there are lots of barriers. Barriers and breakthroughs are connected and closely related.
Barriers may exist as structure, orthodoxy, constituency for change, turbulence, and mindset, to name several. Hence the role of the breakthrough management
model is to identify the barriers in terms of how they are perceived and how they are overcome.

Having realized current need of the Indian manufacturing sector, Prof. Shiba along with Cll decided that it is time to take the successful Learning Communities
concept to a National Level. Thus the first steps were taken towards the creation of a National Level Learning Community through the Visionary Leaders for
Manufacturing Programme (VLFM). The initial objective of the programme was to create a critical mass of Visionary Leaders to lead India’s manufacturing sector
in to future growth. Today, the programme is focusing on building a shared dream for India’s manufacturing sector that fuel the growth of the individual, the
organization, the industry and the economy.

CONCLUSION

Finally, it can be concluded that in this era characterized by intense competition and change, Breakthrough Management is one of the strategy which can help
organizations to prepare for future. After understanding the mechanism of breakthrough management, it can help organisations to redefine their strategic plans
based on systematic approach rather than on guesses, trails and errors. Few Indian Manufacturing Industries already embarked this journey and took many
initiatives in the form of VLFM programme, the researcher sense that the teams of enlightened leaders coming out of the VLFM programme and adopting
Breakthrough Management Strategy have the capacity to change future outlook of manufacturing in India. Let us say, today’s Breakthrough Management in
India is like a car which can bring us too many destinations. No doubt, one day we will have Indian spaceship.

SUGGESTIONS

If we want to stay in business of tomorrow, we need to proactively improve our organization’s breakthrough innovation effectiveness. The bad news is that
there is no magic bullet to doing so and it can’t be done overnight. The good news is that few companies have succeeded in building breakthrough innovation
competence. Conducting a breakthrough innovation diagnostic and acting on its results is a proven way to get started. Acting systemically on all the root causes
of breakthrough blockages will help companies to complete the job.m

Starting a new breakthrough requires building new combinations of people, ideas, and objects. Hence it is important that the team for new breakthrough should
be selected carefully.

The purpose of Breakthrough Management process is to change our thinking and improve our imagination. Some CEOs have the intuitive capability to spot a
good business opportunity, so it is better to make the CEOs interested in the proposal.

It is necessary that top management supports the breakthrough team from the start of the process to the end and should be given the sufficient time and
resources.

Breakthroughs usually take the sweat and tears of many people. But those efforts won't bear fruit unless the right mix of skills and experience is involved,
properly directed by exceptional leaders and by the right thought process.

For successful breakthrough, it is important to bring positive change in the organizational culture and it may be possible through visionary leadership.

Be wise in the same way by picking the right time and place to pursue breakthroughs. Know well your strengths and weakness and do not change just because
everybody else is doing.

It is imperative for the manufacturing sector to imbibe a culture of innovation and integrate it into their DNA. Some of the manufacturing industries are already
working in this direction and achieving breakthrough results. Now its time for all other industries to join this initiative, continue to work towards building a
competitive, innovative and vibrant India.
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