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INTERPERSONAL ORIENTATION AS AFFECTED BY PERSONALITY
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ABSTRACT
The relationship of personality to success in occupations has been the subject of numerous studies over the years. Personality is a combination of
physical, mental, psychological and spiritual sub systems which makes every individual unique and different from every other individual. One
aspect of personality is how individuals tend to manage their day-to-day activities and does the personality have any bearing on interpersonal
orientation. Depending upon his personality each individual behaves differently while interacting with others. What constitutes the basis of
these interactions? What are the individual needs which affect his behavior while interacting with others; can be an interesting area of study?
The aim of the research was to identify the basic personality type of students and understand the interpersonal orientation of each personality

type.

KEYWORDS

Personality, success, interaction, interpersonal

INTRODUCTION

People need people. Every human being, because he lives in a society, must establish equilibrium between himself and his environment .The
social nature of man gives rise to certain interpersonal needs, which he must satisfy to some degree while avoiding threat to him. Although
each individual has different intensities of needs and different mechanisms for handling them, people have the same basic needs. In order to
deal with interpersonal behavior it is necessary to have an understanding of the general principles of interpersonal behavior, In other words,
every individual has a need to control his situation to some degree, so that his environment can be predictable for him. Ordinarily this amounts
to controlling other people, because other people are the main agents, which threaten him and create an unpredictable and uncontrollable
situation. This need for control varies from those who want to control their entire environment, including all the people around them, to those
who what to control on one in any situation, no matter how appropriate controlling them would be. Here, again, everyone varies as to the
degree to which he wants to control others. There is a need to maintain a satisfactory relation between the self and other people with regard to
love and affection. In the business setting this need is seldom made overt. It takes the form of friendship. At one extreme individuals like their
personal relationships to be quite impersonal and distant — perhaps friendly but not close and intimate. There is also a need to maintain a
satisfactory relation between the self and other people with respect to interaction or belonging-ness. Some people like to be with other people
all the time; they want to belong to organizations, to interact, to mingle. Other people seek much less contact; they prefer to be alone, to
interact minimally to stay out of groups, to maintain privacy. Hence the behavior is also affected to an extent by the kind of personality a
person possesses.

PERSONALITY

The word ‘personality’ is derived from the Latin word ‘persona’ which means ‘mask’. The study of personality can be understood as the study of
‘masks’ that people wear. These are the personas that people project and display, but also include the inner parts of psychological experience
which we collectively call our ‘self’. Personality has both internal and external elements. An individual’s personality is relatively stable. If it
changes at all, it is after a very long time. Personality is both inherited as well as shaped by the environment. Each individual is unique in
behavior. They have striking differences among them. Personality has been defined “...as the organization within the individual of those
perceptual, cognitive, emotional and motivational systems which determine his or her unique responses to the environment” (Stagner,1948)
Personality is a relatively enduring characteristic that makes an individual unique. It relates to people’s characteristic tendencies to behave,
think and feel in certain ways (Arnold, 1999). Costa and McCrae (1992) asserted the importance of developmental changes that occur in the
adult personality. Researchers agree, “that personality is the dynamic and organized set of characteristics of a person that uniquely influences
his or her cognitions, motivations and behaviors (Hinton and Stockburger, 1991). An individual’s behavior in a given situation is also better
understood by his or her personality (Hall, 1997). These suggest that there is relationship between personality and behavior; Personality
attributes could either be assets or liabilities in any given context (Borman, Hanson, & Hedge, 1997). A person’s personality is a relatively stable
precursor of behavior; it underlines an enduring style of thinking, feeling and acting (Costa, & McCrae,1992). Personality is a unique
characteristic of an individual (Rusting & DeHart ,2000; Furham 1999).

INTERPERSONAL RELATIONS
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The Interpersonal Relations Orientation is useful in helping individuals gain an awareness of their own needs in situations requiring
interpersonal contacts. Such an awareness would enable individuals understand their reactions to other people. In addition, if people
understand the needs of others and realize that others share similar needs as their own, they may be more tolerant of others’ behavior. Since
everyone has these needs, everyone tries to get the same thing from other people, even though each may use different adaptive patterns for
achieving his ends.

MANAGEMENT EDUCATION

The aim of management education is to equip the students to face the challenging corporate environment. There is a need to develop the
interpersonal skills so that the budding managers are able to master the art of getting things done through and with the help of others. Good
interpersonal relations lubricate the organizational functioning and aid in overall individual and organizational effectiveness.

REVIEW OF LITERATURE

Westerman et al., (2007) concluded that there exists some relationship between personality, work environment preferences, and the outcome
variables, performance and commitment. They focused on the fact that personality and inter personal orientation have an inter related impact
upon each other. Personality affects the relationships at the work place which may influence performance(Cable and Judge ,1994).Judge and
Cable (1997) and Chatman (1991) concluded that there is a relationship between personalities and inter personal behavior. Billings and Moos
(1982) concluded that the relationship dimension measures the degree of interpersonal interaction in a work environment, such as the social
communication exchanges and cohesion among workers, and the friendship and support provided by co-workers and management. These work
environment preferences have been shown to affect individuals' personal functioning at work. According to Westerman et al.,( 2007) the effect
of personality on performance and commitment has a situational context. Luthans and Sommer (2005) and Tata and Prasad (2004) have
concluded that studies should examine the effectiveness of human resource departments functioning as strategic partners.The HR department
should aim at creating performance-oriented work climates and team self-management to aid in the adaptation towards increasing worker
autonomy and larger spans of control in contemporary work environments thus examining the effect of personality on inter personal
orientation. Smith and Ruiz (2004) stated that interpersonal orientation generally refers to individual differences in preference for social
Interaction. They concluded that personality and inter personal orientation have great impact upon each other.Astin et al.,(1969) have
concluded in their summary that two generations of researchers have established the finding that positive individual effects of higher
education are related directly to a myriad of factors and the impact of college depends much on student-institution fit and the kinds of learning
experiences encountered along the way that serve to reinforce compatible characteristics and also determining the effect of inter personal
orientation on personality.

Now days, industries are facing a big problem regarding the placement of their employees according to the needs of employees. Matching of
organization’s needs and employees needs is an important factor as it brings effective results for the organization. For this there is a need to
study the personality and interpersonal orientation need factors and their relationship. The industry expects a lot from management graduates
in terms of higher performance at individual and at group level. Gone are the days of only individual excellence; it has today been replaced by
teamwork. Hence interpersonal effectiveness is essential for teamwork in organisations. There was paucity of research regarding the
relationship between interpersonal relations and personality profiles of management students. The present study would try to fill the gap.

OBJECTIVES OF THE STUDY

. To study the personality types of post graduate management students.
. To study the effect of personality on inter personal orientation.

. To determine the effect of personality on need for inclusion.

. To determine the effect of personality on need for affection.

. To determine the effect of personality on need for control.

HYPOTHESIS

While conducting the study the following three hypotheses were framed:

H1: There would be no significant difference between the need for inclusion among the students having different personality types

H2: There would be no significant difference between the need for control among the students the students having different personality types
H3: There would be no significant difference between the need for affection among the students having different personality types.

SAMPLE SIZE

The sampling unit included post graduate students of one of the private management institute of Ludhiana. The technique used in the research
is convenience sampling. The sample size for research was 80 final year students pursuing MBA course.

DATA COLLECTION

In order to collect data the following research tools were used.

Two questionnaires related to FIRO-B and Kiersey Temperament Sorter was administered on the post graduate management students.

FIRO-B, fundamental interpersonal relations orientation is a theory of interpersonal relations, introduced by Schultz in 1958; was created to
measure or control how group members feel when it comes to inclusion, control, and affection/openness or to be able to get feedback from
people in a group. It helps in identifying the dominant interpersonal needs in a person such as need for inclusion, need for affection and need
for control.
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The Keirsey temperament sorter (KTS) is a self-assessed personality questionnaire designed to help people better understand themselves and
others. The KTS is closely associated with the Myers Briggs type indicator (MBTI) hence the results are linked with MBTI.

STATISTICAL TECHNIQUES USED

Percentage method was used for the analysis of the data of different types of personalities. For analysis of variance between the variables such
as need for inclusion, need for control, need for affection with different type of personalities one way ANOVA at 0.05 level of significance has
been used.

ANALYSIS AND INTERPRETATION
TABLE 1.1: DEPICTING THE PERCENTAGE OF STUDENTS HAVING DIFFERENT TYPES OF PERSONALITY

Sr NO. | PERSONALITY TYPE | Percentage
1 ESTJ 21%
2 ISFP 8%
3 ESTP 10%
4 INFP 9%
5 INTJ 8%
6 INTP 3%
7 INFJ 3%
8 ISTP 4%
9 ISTJ 8%
10 ISFJ 6%
11 ESFP 4%
12 ESFJ 8%
13 ENTJ 5%
14 ENTP 3%
15 ENFJ 4%
16 ENFP 0%

As evident in the table personality type ESTJ got the maximum representation among the students and the personality type ENFP was not
represented at all.
1.2: BAR DIAGRAM SHOWING THE PERCENTAGE OF STUDENTS HAVING DIFFERENT TYPES OF PERSONALITY

Percentage

25%
20% A
15% H
10% -
5% -

U es ool ilan

YR RROROR DO DRDOOR DR

TABLE 2.1: ANALYSIS OF VARIANCE FOR POST GRADUATE MANAGEMENT STUDENTS HAVING DIFFERENT PERSONALITY TYPES FOR "NEED
FOR INCLUSION" FACTOR OF INTERPERSONAL RELATIONS ORIENTATION

Source Of Variation |Sum Of Squares|Degree Of Freedom|Mean Square|Variance Ratio|
Between the samples|180 14 12.85 1.185 S|

within the samples |706 65 10.86
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For v;=14 and v,=65 the value of F0.05=1.834 the calculated value of F is less than the tabulated value then the hypothesis H1 holds true. We
therefore conclude that the hypothesis “There would be no significant difference between the need for inclusion among the students having
different personality types” is accepted.

TABLE 2.2: ANALYSIS OF VARIANCE FOR POST GRADUATE MANAGEMENT STUDENTS HAVING DIFFERENT PERSONALITY TYPES FOR "NEED

FOR AFFECTION" FACTOR OF INTERPERSONAL RELATIONS ORIENTATION

Source Of Variation

Sum Of Squares|Degree Of Freedom

Mean Square|Variance Ratio

Between the samples|

143

14

10.21

1.136

within the samples

584

65

8.99

For v;=14 and v,=65 the value of Fy0s=1.834 The calculated value of F (1.136) is less than the tabulated value(1.834) then the hypothesis
H2holds true. We therefore conclude that the hypothesis “There would be no significant difference between the need for control among the
students the students having different personalities types” is accepted.

TABLE 2.3: ANALYSIS OF VARIANCE FOR POST GRADUATE MANAGEMENT STUDENTS HAVING DIFFERENT PERSONALITY TYPES FOR "NEED

FOR CONTROL" FACTOR OF INTERPERSONAL RELATIONS ORIENTATION

Source Of Variation

Sum Of Squares|Degree Of Freedom

Mean Square|Variance Ratio|

Between the samples|

278

14

19.8

1.94

within the samples

661

65

10.16

For v1=14 and v,=65 the value of Fy0s=1.834 The calculated value of F (1.948) is greater than the tabulated value(1.834) then the hypothesis H3
does not hold true. We therefore conclude that the hypothesis is rejected. “There would be no significant difference between the need for
affection among the students having different personalities types” is rejected.

TABLE 3.1:TOTAL SCORES OF STUDENTS WITH DIFFERENT PERSONALITY TYPES FOR 3 DIMENSIONS ON INTER PERSONAL RELATIONS

Personality Type

1 EST)
2 ISFP
3 ESTP
4 INFP
5 INTJ
6 INTP
7 INFJ
8 ISTP
9 IST)
1 ISFJ
1 ESFP
1 ESF)
1 ENT)
1 ENTP
1 ENFJ
FINDINGS

Need

for inclusion

149
39
51
40
38

10
15
51
42
30*
49*
33
16
30

ORIENTATION

126
a4
55
39
26
33*
12*
20
41
37
25
45
36
22%

31

* denotes the highest score in the particular category

RELATED TO THE PERCENTAGE OF DIFFERENT PERSONALITY TYPES

Need for affection

Need

179*
49%
89*
60*
56*

15

36*
58%
55%
25
34
39%
19

35*

for control
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The findings indicated that 21 % students belonged to personality type ESTJ followed by personality type ISFJ and ESTP at 10 % ; personality

type INFP at 9 % ; personality types ISFP,ISTJ, ESFJ and INTJ at 8%; personality type ENTJ at 5% and ISTP, ESFP, ENFJ at 4% and INTP, INFJ and

ENTP at 3%.Personality type ENFP found no representation.

. Personality type ESTJ: it has 21 % students in its range which means these students belong to guardian temperament .They are well suited
as supervisors.

. Personality type ESTP: it has 10 % students in its range which means these students belong to artisan temperament they are well suited as

promoter.

. Personality type INFP: it has 9 % students in its range which means these students belong to idealist temperament they are well suited as
healers.

. Personality type ESFJ: it has 8 % students in its range which means these students belong to guardian temperament they are well suited
as provider.

. Personality type INTJ: it has 8 % students in its range which means these students belong to rationals temperament they are well suited as
masterminds.

. Personality type ISFP: it has 8 % students in its range which means these students belong to artisan temperament they are well suited as
composer.

. Personality type ISTJ: it has 8 % students in its range which means these students belong to guardian temperament they are well suited as
inspector.

. Personality type ISFJ: it has 6 % students in its range which means these students belong to guardian temperament they are well suited as
protector.

. Personality type ENTJ: it has 5 % students in its range which means these students belong to rational temperament as they are well suited
field marshal.

. Personality type ISTP: it has 4 % students in its range which means these students belong to artisan temperament they are well suited as
crafters.

. Personality type ESFP:it has 4 % students in its range which means these students belong to artisan temperament they are well suited as
performer.

. Personality type ENFJ: it has 4 % students in its range which means these students belong to idealist temperament they are well suited as
teacher.

. Personality type INTP: it has 3 % students in its range which means these students belong to rationals temperament they are well suited
as architects.

. Personality type INFJ: it has 3 % students in its range which means these students belong to idealist temperament they are well suited as
counselor.

. Personality type ENTP: it has 3 % students in its range which means these students belong to rational temperament they are well suited as
inventor.

. Personality type ENFP: it has 0 % students in its range which means these students belong to idealist temperament as champions.

. The maximum students belonged to the supervisor (ESTJ) and promoter (ESTP) category. It was indeed an interesting finding since the
MBA students enter the industry generally at the middle level of the management and are generally in a supervisory role. Another
interesting finding worth noting was 8 % students belonged to INTJ category and they were well suited as ‘masterminds’. 4 % students
had ENFJ personality type which meant that these students belonged to idealist temperament and they are well suited as teachers.

None of the students however belonged to the ‘inventor’ (ENTP) or the ‘champion’ (ENFP) category.

RELATED TO EFFECT OF DIFFERENT PERSONALITY TYPE ON DIMENSIONS OF INTERPERSONAL ORIENTATION

No significant difference between the personality types and the need for inclusion among the students was found. A significant difference
between the personality types and the need for control among the students was found. No significant difference between the personality types
and the need for affection among the students.

RELATED TO AFFECT OF DIFFERENT PERSONALITY PROFILES ON INTERPERSONAL ORIENTATION

Students belonging to thirteen personality types exhibited high need for control .These included the personality types ESTJ ,ISFP, ESTP,INFP,
INTJ, INTP, ISTP, ISTJ, ISFJ, ESFJ, ENTJ ,ENTP and ENFJ . This is the need to maintain a satisfactory relation between oneself and other people
with regard to power and influence. In other words, every individual has a need to control his situation to some degree, so that his environment
can be predictable for him. Ordinarily this amounts to controlling other people, because other people are the main agents, which threaten him
and create an unpredictable and uncontrollable situation. This need for control varies from those who want to control their entire
environment, including all the people around them, to those who what to control on one in any situation, no matter how appropriate
controlling them would be. The findings justify the fact that it was obvious for the management students to have a strong need for control since
the management education trains them to control and manage different set of situations and to be under control of challenging situations
Personality type INFJ had more need for affection. This is the need to maintain a satisfactory relation between the self and other people with
regard to love and affection. In the business setting this need is seldom made overt. It takes the form of friendship. In essence, affection is a
relationship between two people, only a dyadic relationship. At one extreme individuals like their personal relationships to be quite impersonal
and distant — perhaps friendly but not close and intimate. People of this type tend to be: creative, original, and independent; thoughtful, warm,
and sensitive; cautious, deliberate, and planful; organized, productive, and decisive; reserved and polite. The most important thing to INFJs is
their ideas, and being faithful to their vision. Respect their need for privacy, quiet, and time alone to play, think, or dream .The findings justify
the fact the need for affection was strongest among the students belonging to this personality type.

Personality type ESFP had more need for inclusion. This is the need to maintain a satisfactory relation between the self and other people with
respect to interaction or belonging-ness. Some people like to be with other people all the time; they want to belong to organizations, to
interact, to mingle. Other people seek much less contact; they prefer to be alone, to interact minimally to stay out of groups, to maintain
privacy. People of ESFP type tend to be: warm, gregarious, and playful; impulsive, curious, and talkative; sensitive, caring, and gentle; social and
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unpredictable with a great zeal for life; active, responsive, and highly aware of the physical world. The most important thing to ESFPs is freedom
to be spontaneous, have fun, and enjoy the company of others. The findings justify the fact the need for affection was strongest among the
students belonging to this personality type.
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