
VOLUME NO. 2 (2011), ISSUE NO. 6 (JUNE) ISSN 0976-2183 

  
 

IIINNNTTTEEERRRNNNAAATTTIIIOOONNNAAALLL   JJJOOOUUURRRNNNAAALLL   OOOFFF   RRREEESSSEEEAAARRRCCCHHH   IIINNN   CCCOOOMMMMMMEEERRRCCCEEE   AAANNNDDD   MMMAAANNNAAAGGGEEEMMMEEENNNTTT   

A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 
Indexed & Listed at: Ulrich's Periodicals Directory ©, ProQuest, U.S.A., The American Economic Association’s electronic bibliography, EconLit, U.S.A. as well as in Cabell’s Directories of Publishing Opportunities, U.S.A. 

Circulated all over the world & Google has verified that scholars of more than sixty-six countries/territories are visiting our journal on regular basis. 
Ground Floor, Building No. 1041-C-1, Devi Bhawan Bazar, JAGADHRI – 135 003, Yamunanagar, Haryana, INDIA 

www.ijrcm.org.in 

CCCCONTENTSONTENTSONTENTSONTENTS    
Sr. 

No. TITLE & NAME OF THE AUTHOR (S) Page No. 

1. A STUDY OF RETURN, LIQUIDITY OF SECTORAL INDICES, MARKET INDEX RETURN OF INDIAN FINANCIAL MARKET (BSE) 

PASUPULETI VENKATA VIJAY KUMAR & PIYUSH KUMAR SINGH 

1 

2. CROSS CULTURAL DIFFERENCES IN MULTINATIONAL COMPANIES AND IT’S AFFECT ON INTERNATIONAL BUSINESS 

ROSINA ABDULLAH & SALMA UMER 

9 

3. BALANCE OF PAYMENT ADJUSTMENT: AN ECONOMETRIC ANALYSIS OF NIGERIA’S EXPERIENCE 

ALEX EHIMARE OMANKHANLEN & DICK OLUKU MUKORO 

16 

4. REVIEW OF PERFORMANCE ASSESSMENT TOOLS USED BY HEALTH CARE ORGANIZATIONS IN LOW RESOURCE SETTING COUNTRIES 

OM PRAKASH SINGH & SANTOSH KUMAR 
24 

5. FOREIGN EXCHANGE MARKET AND THE NIGERIA ECONOMY 

DR. OFURUM CLIFFORD OBIYO & LEZAASI LENEE TORBIRA 
29 

6. GROWTH IMPLEMENTATION STRATEGIES IN APPAREL RETAILING – A CASE STUDY 

DR. GIBSON G VEDAMANI 
33 

7. TOURISM IN INDIA: VISION 2020 

VISHWANATH V SIDDHANTI & DR. RAMESH AGADI 
39 

8. A STUDY OF THE VARIOUS PERFORMANCE MANAGEMENT SYSTEMS ADOPTED BY SELECT INDIAN PRIVATE SECTOR 

ORGANISATIONS 

BINDU NAIR & DR. ASHISH PAREEK 

43 

9. FACTORS INFLUENCING MOBILE USERS IN SELECTING CELLULAR SERVICE PROVIDERS IN INDIA: AN EMPIRICAL STUDY BASED ON 

STRUCTURED EQUATION MODEL 

G. N. SATISH KUMAR 

47 

10. TRAINING AS A TOOL FOR HUMAN RESOURCE DEVELOPMENT: A CASE STUDY OF TATA TELESERVICES LTD., JAMMU (INDIA) 

DR. JAYA BHASIN & VINOD KUMAR 
53 

11. WOMEN EMPOWERMENT AND COOPERATIVES- A COMPARATIVE STUDY OF GENERAL COOPERATIVES AND FISHERIES 

COOPERATIVES 

DR. PRAMEELA S. SHETTY & DR. T. N. SREEDHARA 

62 

12. LIQUIDITY MANAGEMENT IN MAA FRUITS PVT. LTD. 

DR. G. RAMANAIAH 
68 

13. SELF EMPLOYMENT PROGRAMME IN ORISSA: A CASE STUDY W.R.T. KHURDA DISTRICT 

PRAVASH RANJAN MOHAPATRA 
72 

14. TURNAROUND STRATEGIES: A CASE STUDY OF NTC 

DR. HIMA GUPTA & J. R. DIKSHIT 
75 

15. PATIENTS’ PERCEPTIONS OF OUTPATIENT SERVICE QUALITY - A CASE STUDY OF A PRIVATE HOSPITAL IN SOUTH INDIA 

RAMAIAH ITUMALLA & DR. G. V. R. K ACHARYULU 
80 

16. REDRESSAL OF CUSTOMERS’ GRIEVANCES IN BANKS: A STUDY OF BANK OMBUDSMAN’S PERFORMANCE IN INDIA 

DR. TEJINDERPAL SINGH 
84 

17. EXCELLENT PRACTICES AMONG BANKS FOR INCLUSIVE GROWTH – EMPIRICAL EVIDENCES FROM RECENT LITERATURE SURVEY 

ASHA ANTONY. P 
91 

18. PERFORMANCE EVALUATION OF PUBLIC SECTOR BANKS IN INDIA: AN APPLICATION OF CAMEL MODEL 

K. V. N. PRASAD, DR. D. MAHESHWARA REDDY & DR. A. A. CHARI 
96 

19. ESOP DESIGN PRACTICES IN INDIAN IT & ITES AND PHARMACEUTICAL INDUSTRIES 

DR. G. SRIDHARAN & AMARAVATHI. M 
103 

20. AN ANALYSIS OF THE FACTORS OF ACADEMIC STRESS AMONG MANAGEMENT STUDENTS 

DR. N. P. PRABHAKAR & MRS. CH. GOWTHAMI 
109 

21. LIQUIDITY, PROFITABILITY ANALYSIS OF INDIAN AIRWAYS SECTOR - AN EMPIRICAL STUDY 

SUVARUN GOSWAMI & ANIRUDDHA SARKAR 
116 

22. UNDERSTANDING POSITION OF COMMERCIAL GINGER CULTIVATION IN LOWER DIBANG VALLEY DISTRICT OF ARUNACHAL 

PRADESH 

SRI. PHILIP MODY 

123 

23. FINANCIAL INCLUSION THROUGH MOBILE WAY: A CASE STUDY OF M – PESA 

BHAVIK M. PANCHASARA & HEENA S. BHARADIYA 
126 

24. FOREIGN INSTITUTIONAL INVESTORS (FIIS) INVESTMENT IN INDIA: A TREND ANALYSIS OF MONTHLY FLOWS DURING JANUARY 

2004 - AUGUST 2010 

DR. VINOD K. BHATNAGAR 

131 

25. MAKING FINANCE ACCESSIBLE THROUGH FINANCIAL INCLUSION: EVIDENCES FROM ASSAM 

RESHMA KUMARI TIWARI & DR. DEBABRATA DAS 
138 

 REQUEST FOR FEEDBACK 151 



VOLUME NO: 2 (2011), ISSUE NO. 6 (JUNE)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 

www.ijrcm.org.in 

ii 

CHIEF PATRONCHIEF PATRONCHIEF PATRONCHIEF PATRON 
PROF. K. K. AGGARWAL 

Chancellor, Lingaya’s University, Delhi 

Founder Vice-Chancellor, Guru Gobind Singh Indraprastha University, Delhi 

Ex. Pro Vice-Chancellor, Guru Jambheshwar University, Hisar 

    

PATRONPATRONPATRONPATRON    
SH. RAM BHAJAN AGGARWAL 

Ex. State Minister for Home & Tourism, Government of Haryana 

Vice-President, Dadri Education Society, Charkhi Dadri 

President, Chinar Syntex Ltd. (Textile Mills), Bhiwani 

    

COCOCOCO----ORDINATORORDINATORORDINATORORDINATOR 
DR. SAMBHAV GARG 

Faculty, M. M. Institute of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana 

    

ADVISORSADVISORSADVISORSADVISORS 
PROF. M. S. SENAM RAJU 

Director A. C. D., School of Management Studies, I.G.N.O.U., New Delhi 

PROF. M. N. SHARMA 
Chairman, M.B.A., Haryana College of Technology & Management, Kaithal 

PROF. S. L. MAHANDRU 
Principal (Retd.), Maharaja Agrasen College, Jagadhri 

    

EDITOREDITOREDITOREDITOR 
PROF. R. K. SHARMA 

Dean (Academics), Tecnia Institute of Advanced Studies, Delhi 

    

COCOCOCO----EDITOREDITOREDITOREDITOR 
DR. BHAVET 

Faculty, M. M. Institute of Management, Maharishi Markandeshwar University, Mullana, Ambala, Haryana 

    

EDITORIAL ADVISORY BOARDEDITORIAL ADVISORY BOARDEDITORIAL ADVISORY BOARDEDITORIAL ADVISORY BOARD    
DR. AMBIKA ZUTSHI 

Faculty, School of Management & Marketing, Deakin University, Australia 

DR. VIVEK NATRAJAN 
Faculty, Lomar University, U.S.A. 

DR. RAJESH MODI 
Faculty, Yanbu Industrial College, Kingdom of Saudi Arabia 

PROF. SANJIV MITTAL 
University School of Management Studies, Guru Gobind Singh I. P. University, Delhi 

PROF. ROSHAN LAL 
Head & Convener Ph. D. Programme, M. M. Institute of Management, M. M. University, Mullana 

PROF. ANIL K. SAINI 
Chairperson (CRC), Guru Gobind Singh I. P. University, Delhi 



VOLUME NO: 2 (2011), ISSUE NO. 6 (JUNE)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 

www.ijrcm.org.in 

iii 

DR. KULBHUSHAN CHANDEL 
Reader, Himachal Pradesh University, Shimla 

DR. TEJINDER SHARMA 
Reader, Kurukshetra University, Kurukshetra 

DR. SAMBHAVNA 
Faculty, I.I.T.M., Delhi 

DR. MOHENDER KUMAR GUPTA 
Associate Professor, P. J. L. N. Government College, Faridabad 

DR. SHIVAKUMAR DEENE 
Asst. Professor, Government F. G. College Chitguppa, Bidar, Karnataka 

MOHITA 
Faculty, Yamuna Institute of Engineering & Technology, Village Gadholi, P. O. Gadhola, Yamunanagar 

    

ASSOCIATE EDITORSASSOCIATE EDITORSASSOCIATE EDITORSASSOCIATE EDITORS 
PROF. NAWAB ALI KHAN 

Department of Commerce, Aligarh Muslim University, Aligarh, U.P. 

PROF. ABHAY BANSAL 
Head, Department of Information Technology, Amity School of Engineering & Technology, Amity University, Noida 

DR. V. SELVAM 
Divisional Leader – Commerce SSL, VIT University, Vellore 

DR. PARDEEP AHLAWAT 
Reader, Institute of Management Studies & Research, Maharshi Dayanand University, Rohtak 

S. TABASSUM SULTANA 

Asst. Professor, Department of Business Management, Matrusri Institute of P.G. Studies, Hyderabad 

    

TECHNICAL ADVISORTECHNICAL ADVISORTECHNICAL ADVISORTECHNICAL ADVISOR    
AMITA 

Faculty, E.C.C., Safidon, Jind 

MOHITA 

Faculty, Yamuna Institute of Engineering & Technology, Village Gadholi, P. O. Gadhola, Yamunanagar 

    

FINANCIAL ADVISORSFINANCIAL ADVISORSFINANCIAL ADVISORSFINANCIAL ADVISORS    
DICKIN GOYAL 

Advocate & Tax Adviser, Panchkula 

NEENA 
Investment Consultant, Chambaghat, Solan, Himachal Pradesh 

    

LEGAL ADVISORSLEGAL ADVISORSLEGAL ADVISORSLEGAL ADVISORS    
JITENDER S. CHAHAL 

Advocate, Punjab & Haryana High Court, Chandigarh U.T. 

CHANDER BHUSHAN SHARMA 
Advocate & Consultant, District Courts, Yamunanagar at Jagadhri 

    

SUPERINTENDENTSUPERINTENDENTSUPERINTENDENTSUPERINTENDENT    
SURENDER KUMAR POONIA 

 
    



VOLUME NO: 2 (2011), ISSUE NO. 6 (JUNE)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 

www.ijrcm.org.in 

iv 

CALL FOR MANUSCRIPTSCALL FOR MANUSCRIPTSCALL FOR MANUSCRIPTSCALL FOR MANUSCRIPTS    
We invite unpublished novel, original, empirical and high quality research work pertaining 

to recent developments & practices in the area of Computer, Business, Finance, Marketing, 

Human Resource Management, General Management, Banking, Insurance, Corporate 

Governance and emerging paradigms in allied subjects. The above mentioned tracks are 

only indicative, and not exhaustive.  

Anybody can submit the soft copy of his/her manuscript anytime in M.S. Word format after 

preparing the same as per our submission guidelines duly available on our website under 

the heading guidelines for submission, at the email addresses, info@ijrcm.org.in or 

infoijrcm@gmail.com. 

    

GUIDELINES FOR SUBMISSION OF MANUSCRIPTGUIDELINES FOR SUBMISSION OF MANUSCRIPTGUIDELINES FOR SUBMISSION OF MANUSCRIPTGUIDELINES FOR SUBMISSION OF MANUSCRIPT    

1. COVERING LETTER FOR SUBMISSION: 

Dated: ________________________ 

The Editor 

IJRCM 

Subject: Submission of Manuscript in the Area of                                                                                                                                                                                   .                            

(e.g. Computer/Finance/Marketing/HRM/General Management/other, please specify). 

Dear Sir/Madam, 

Please find my submission of manuscript titled ‘___________________________________________’ for possible publication in your journal. 

I hereby affirm that the contents of this manuscript are original. Furthermore it has neither been published elsewhere in any language fully or partly, 

nor is it under review for publication anywhere. 

I affirm that all author (s) have seen and agreed to the submitted version of the manuscript and their inclusion of name (s) as co-author (s). 

Also, if our/my manuscript is accepted, I/We agree to comply with the formalities as given on the website of journal & you are free to publish our 

contribution to any of your journals. 

Name of Corresponding Author: 

Designation: 

Affiliation: 

Mailing address: 

Mobile & Landline Number (s):  

E-mail Address (s): 

2. INTRODUCTION: Manuscript must be in British English prepared on a standard A4 size paper setting. It must be prepared on a single space and single 

column with 1” margin set for top, bottom, left and right. It should be typed in 12 point Calibri Font with page numbers at the bottom and centre of 

the every page. 

3. MANUSCRIPT TITLE: The title of the paper should be in a 12 point Calibri Font. It should be bold typed, centered and fully capitalised. 

4. AUTHOR NAME(S) & AFFILIATIONS: The author (s) full name, designation, affiliation (s), address, mobile/landline numbers, and email/alternate email 

address should be in 12-point Calibri Font. It must be centered underneath the title. 

5. ABSTRACT: Abstract should be in fully italicized text, not exceeding 250 words. The abstract must be informative and explain background, aims, 

methods, results and conclusion. 



VOLUME NO: 2 (2011), ISSUE NO. 6 (JUNE)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 

www.ijrcm.org.in 

v 

6. KEYWORDS: Abstract must be followed by list of keywords, subject to the maximum of five. These should be arranged in alphabetic order separated 

by commas and full stops at the end. 

7. HEADINGS: All the headings should be in a 10 point Calibri Font. These must be bold-faced, aligned left and fully capitalised. Leave a blank line before 

each heading. 

8. SUB-HEADINGS: All the sub-headings should be in a 8 point Calibri Font. These must be bold-faced, aligned left and fully capitalised.  

9. MAIN TEXT: The main text should be in a 8 point Calibri Font, single spaced and justified. 

10. FIGURES &TABLES: These should be simple, centered, separately numbered & self explained, and titles must be above the tables/figures. Sources of 

data should be mentioned below the table/figure. It should be ensured that the tables/figures are referred to from the main text. 

11. EQUATIONS: These should be consecutively numbered in parentheses, horizontally centered with equation number placed at the right. 

12. REFERENCES: The list of all references should be alphabetically arranged. It must be single spaced, and at the end of the manuscript. The author (s) 

should mention only the actually utilised references in the preparation of manuscript and they are supposed to follow Harvard Style of Referencing. 

The author (s) are supposed to follow the references as per following: 

• All works cited in the text (including sources for tables and figures) should be listed alphabetically.  

• Use (ed.) for one editor, and (ed.s) for multiple editors.  

• When listing two or more works by one author, use --- (20xx), such as after Kohl (1997), use --- (2001), etc, in chronologically ascending order. 

• Indicate (opening and closing) page numbers for articles in journals and for chapters in books.  

• The title of books and journals should be in italics. Double quotation marks are used for titles of journal articles, book chapters, dissertations, reports, 

working papers, unpublished material, etc. 

• For titles in a language other than English, provide an English translation in parentheses.  

• Use endnotes rather than footnotes.  

• The location of endnotes within the text should be indicated by superscript numbers. 

PLEASE USE THE FOLLOWING FOR STYLE AND PUNCTUATION IN REFERENCES: 

Books 

• Bowersox, Donald J., Closs, David J., (1996), "Logistical Management." Tata McGraw, Hill, New Delhi.  

• Hunker, H.L. and A.J. Wright (1963), "Factors of Industrial Location in Ohio," Ohio State University.  

 

Contributions to books  

• Sharma T., Kwatra, G. (2008) Effectiveness of Social Advertising: A Study of Selected Campaigns, Corporate Social Responsibility, Edited by David 

Crowther & Nicholas Capaldi, Ashgate Research Companion to Corporate Social Responsibility, Chapter 15, pp 287-303. 

 

Journal and other articles  

• Schemenner, R.W., Huber, J.C. and Cook, R.L. (1987), "Geographic Differences and the Location of New Manufacturing Facilities," Journal of Urban 

Economics, Vol. 21, No. 1, pp. 83-104. 

 

Conference papers  

• Chandel K.S. (2009): "Ethics in Commerce Education." Paper presented at the Annual International Conference for the All India Management 

Association, New Delhi, India, 19–22 June. 

 

Unpublished dissertations and theses  

• Kumar S. (2006): "Customer Value: A Comparative Study of Rural and Urban Customers," Thesis, Kurukshetra University, Kurukshetra. 

 

Online resources  

• Always indicate the date that the source was accessed, as online resources are frequently updated or removed.  

 

Website  

• Kelkar V. (2009): Towards a New Natural Gas Policy, Economic and Political Weekly, Viewed on February 17, 2011 

http://epw.in/epw/user/viewabstract.jsp 



VOLUME NO: 2 (2011), ISSUE NO. 6 (JUNE)  ISSN 0976-2183 

INTERNATIONAL JOURNAL OF RESEARCH IN COMMERCE & MANAGEMENT 
A Monthly Double-Blind Peer Reviewed Refereed Open Access International e-Journal - Included in the International Serial Directories 

www.ijrcm.org.in 

43 

A STUDY OF THE VARIOUS PERFORMANCE MANAGEMENT SYSTEMS ADOPTED BY SELECT INDIAN PRIVATE SECTOR 

ORGANISATIONS 

 

BINDU NAIR 

ASST. PROFESSOR 

INSTITUTE OF MARKETING AND MANAGEMENT 

NEW DELHI – 110 010 

 

DR. ASHISH PAREEK 

ASST. PROFESSOR/DY. DIRECTOR 

DEPARTMENT OF MANAGEMENT STUDIES (CENTER FOR ESBM) 

MAHARSHI DAYANAND SARASWATI UNIVERSITY 

AJMER – 305 009 

 

ABSTRACT 
As companies, especially those in the private sector, confront the challenges of increased competition and a highly unpredictable business environment, they are 

seeking new ways to evaluate performance and better meet their targeted goals. Performance management is the practice of actively using performance data to 

improve an organization’s performance. This practice involves strategic use of performance measures and standards to establish performance targets and goals, 

to prioritize and allocate resources, to inform managers about needed adjustments or changes in policy or program directions to meet goals, to frame reports on 

the success in meeting performance goals, and to improve the overall quality of work in any organization. Alternatively Performance Management is also the 

process of creating a work environment or setting in which people are enabled to perform to the best of their abilities. Performance management is a complete 

work system that begins when a job is defined as needed and ends when the employee performs according to the standards laid by you.This paper tries to find 

out the Performance Management Systems adopted by select Indian Private Sector Companies and the kind of measures they use to measure their performance. 

This research finds that all the companies are using both financial as well as non-financial measures to measure their performance and most of the managers are 

satisfied with their existing performance management systems. 

 

KEYWORDS 
Performance Management, Financial measures, Non financial measures. 

 

INTRODUCTION 
erformance management is the practice of actively using performance data to improve an organization’s performance. This practice involves strategic use 

of performance measures and standards to establish performance targets and goals, to prioritize and allocate resources, to inform managers about 

needed adjustments or changes in policy or program directions to meet goals, to frame reports on the success in meeting performance goals, and to 

improve the overall quality of work in any organization. 

Alternatively Performance Management is also the process of creating a work environment or setting in which people are enabled to perform to the best of their 

abilities. Performance management is a complete work system that begins when a job is defined as needed and ends when the employee performs according to 

the standards laid by you. The goal of performance management is to achieve the company mission and vision. An effective performance management system 

sets new employees up to succeed, so they can help your organization succeed. It provides enough guidance so people understand what is expected of them. It 

provides enough flexibility and room so that individual creativity and strengths are nurtured. It provides enough control so that people understand what the 

organization is trying to accomplish. 

Today is the era of knowledge work and knowledge workers, where work is information-based and working is a mental activity, work routines are configured by 

the workers in response to fluid, changing requirements. The task of management in this new world of work is to enable and elicit employee contributions of 

value to the organization and to continue with a system designed to exact and enforce compliance is not correct, hence the need for newer performance 

managements systems becomes the need of the day. 

 

REVIEW OF LITERATURE 
It is widely recognized that performance measurement systems are tools for achieving organisational objectives. The traditional management accounting 

literature advocates the use of financial performance measures in evaluating managerial performance. Many writers (e.g.Anthony, 1965; Merchant, 1998) argue 

that financial performance measures communicate financial objectives, provide an overall summary of performance, do not require top management 

involvement in operating decisions taken at business units, can play a diagnostic 

role in deciding whether or not to continue with the current strategies and do not require additional costs in order to prepare them since they are already 

available for external financial reporting purposes. 

Hugh Evans et al (1996) state that traditionally, management accountants have provided financial results, which aim to gauge the health of the business. Over 

the years these results have become short-term in perspective, such as month-on-month profitability, and narrow in scope, e.g. return on capital employed. 

Furthermore, they argue that companies must adopt a more enlightened approach to assessing and managing company performance. If they do not, they will 

have increasing difficulty in coping with the challenges they face and achieving the goals they set themselves. 

Kaplan & Norton (1993), characterize performance measurement systems as an essential part of company strategy. Further, they explain that executives may 

introduce new strategies and innovate operating processes intended to achieve breakthrough performance, then continue to use the same short-term financial 

indicators they have used for decades, measures like ROI, sales growth, and operating income. Effective measurement, in their opinion, must be an integral part 

of the management process. 

Organisations have now come to realize the importance of a performance measurement & management system that enables them to more effectively drive and 

manage their business operations. Eccles and Pyburn (1992,) argue that financial performance measures are ‘lagging indicators’ since they determine the 

outcomes of management's actions after a time period. Therefore, it is difficult to establish a relationship between managers’ actions and the reported financial 

results. Also, any corrective action has nothing to do with the past and it will be difficult to identify which action leads to a particular result. In addition, financial 

performance measures give little or no guidance to future performance since they do not include any measures relating to customers’ satisfaction and 

organizational learning. Furthermore, Eccles and Pyburn (1992) claim that financial performance measures are oriented internally rather than externally. 

According to Meyer
 
(1997), a survey conducted by the Institute of Management Accounts (IMA) in 1996 found that only 15% of the respondent’s measurement 

systems supported top management’s business objectives very well, while 43 percent were less than adequate or poor. However, the fact remains that 

P
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optimizing and managing organizational performance across the enterprise is critical to the success of every business. The challenge has been that most 

companies have not understood the significant level of commitment required to accomplish this mission while dedicating the level of required resources (Smith, 

2002). Management accounting literature also advocates the use of non-financial performance measures as a tool in order to overcome the deficiencies 

attributed to financial measures. Solomons (1965,) argue that non-financial performance measures should be used, besides traditional financial performance 

measures (e.g. residual income and return-on - investment),in order to identify the forces that determine financial performance. These measures may include 

measures for productivity market effectiveness, product leadership, personnel development, employees’ attitudes and public responsibility. Similarly, Parker 

(1979) suggests that traditional financial performance measures should be supplemented by non-financial performance measures, such as measures for 

productivity, market share, social responsibility, product development and employee turnover. In the intervening years, the call for a broader set of performance 

measures has been continuing. For instance, Kaplan (1983) calls for improving performance measurement through the use of non-financial performance 

measures, such as measures for productivity, quality, inventory costs, product leadership, manufacturing flexibility and delivery performance. Similarly, McNair 

et al. (1990) argue that non-financial performance measures are necessary for operational control purposes 

 

OBJECTIVES OF RESEARCH 
To study the different performance measurement systems (other than the Balanced Scorecard) adopted by Indian Companies 

To know the various financial and non-financial parameters used to measure the performance of the organization 

To understand the effectiveness of the PMS used and to know if the managers feel the need to change in their existing PMS 

 

RESEARCH METHODOLOGY 
The researcher has interviewed both Managers and Academicians from different companies and Institutes in order to know their experiences related to the 

subject matter of the study. The experiences gathered from these two sects formed a major support in designing the questionnaire. A thorough search of 

literature available in different books, journals, conference papers, Internet etc. has been made by abstracting and indexing journals, besides tapping sources 

like EBSCO database, SSRN database, etc. A questionnaire is prepared to answer the questions raised by the objectives as described above. This study is based 

on primary data and the researcher has contacted top and midlevel managers in selected Indian Private Sector organizations. To identify the firms for the sample 

extensive search was carried out through the internet and also interviews with some of the consultants helped in choosing the organizations so in this research 

Judgmental sampling has been used to select the respondent organisations. In this study the questionnaire was mailed to a total of 300 Indian Private Sector 

Companies not using the Balanced Scorecard and the total response received from the companies was 58, however only 55 were found to be complete so 3 

questionnaires were omitted. So the final total sample for the purpose of analysis was taken as 55 companies. The respondents were assured that neither their 

names nor their organizations names will form a part of this paper. 

The response rate was around 18 %.  

RESPONDENT PROFILE 

THE RESPONDING COMPANIES WERE FROM THE FOLLOWING INDUSTRIES 

Consumer Durables formed 7% of the sample, FMCG and food Products formed 11%, Pharmaceuticals formed 7%, Telecom and electronics formed 13%, 

Automobiles and Auto Ancillary formed 17%, Construction, Cement and steel formed 11%, Tyres formed 2%, Banking and Financial services formed 7%, 

Information Technology formed 7% and other miscellaneous organizations formed 18% of the total sample of 55 companies. 

DESIGNATION OF RESPONDENTS 

25% were in the position of C.E.O, 18% were in the position of Manager (strategy), 40% were in the position of General Manager, 11% in the position of HR 

Manager and 6% were in the position of Finance Manager. 

ALIGNMENT OF INDIVIDUALS/TEAMS PERFORMANCE MEASURES TO THE ORGANISATIONS STRATEGY 

Almost 82% of the respondents said that their organisation had not aligned the performance measures to their strategies. The 18% who answered were the ones 

who were in the process of doing the same and had not completely aligned the performance measures to their strategies. 

LINKING COMPENSATION/INCENTIVE SYSTEM TO STRATEGIC PERFORMANCE OF ALL THE EMPLOYEES IN THE ORGANISATION 

Only 12% said that the compensation/incentives were linked to strategy and the remaining 88% said that it wasn’t linked. 

PRACTICES FOLLOWED BY COMPANIES 

In case of practices followed by organizations 65% of respondents said that top level management compensation & incentives are aligned to strategic 

performance. Around 15%  said that the Top and Middle level ranks compensation are aligned to strategy, zero percent said that compensation was linked to all 

levels of the organisation  And 20% said that no compensation was linked to the strategic performance of the organisation. 

SOME KPI’S (KEY PERFORMANCE INDICATORS) COMMONLY USED BY INDIAN COMPANIES 

FINANCIAL MEASURES 

FIGURE: I 

 
All the responding companies were using ROI as a financial measure, 42% were using Dividend Per Share, 77% were using EVA, 58 % were using Current Ratio 

and 79% were using Asset Turnover Ratio as the financial measure in their organizations. Some of the respondents also gave some other performance indicators 

but since they were only a few in numbers they were omitted from the analysis. The other performance measures specified were Operating Profit Ratio (4%), 

Overhead Variances (6%), and Cash Flow (2%). 

INTERNAL OPERATING MEASURES 

FIGURE: II 
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There is a 62% usage for measures like Unit cost.  75% for Number of defects per million, 58% used Wastage and Scrap as percentage of sales,73 % used 

Inventory levels  whereas measures like New product designs, Product innovations etc. are in between 5-20%  and manufacturing cycle time was around 40%.  

Also some other measures were also suggested by the respondents that are in use by their organisations but since the extent of usage was very less they have 

been omitted from the analysis. Some the measures suggested by them were Machine productivity (2%), Labour Productivity (4%), Set-up time (3%), Distribution 

reach (3%) etc. 

EMPLOYEE ORIENTED MEASURES 

FIGURE: III 

 
In case of usage of the Employee Oriented Measures the usage in case of Employee satisfaction as a performance measure was 14%, in case with other 

measures also like Employee Skills it was 27%, in case of employee training 33% of the respondents use this measure and in case of Employee Attrition it is 22% 

and 57% in case of Absenteeism, the lowest use was seen in case of Employee Empowerment only 17%. 

CUSTOMER ORIENTED MEASURES 

FIGURE: IV 

 
With reference to the customer oriented measures it can be seen that measures like Growth in market share, 18% and percentage sales from new customers 

17%  is not very popular measure, but in case of the measure like  Delivery time 84%, which signifies the importance that these organisations place to making 

timely delivery to their customers,  and for measures like Time taken to respond to customers it is 27% and customer satisfaction it is 69%,  also the last measure 

Customer retention it is 59%. 

ENVIRONMENT PROTECTION MEASURES 

FIGURE: V 

 
The usage of environmental measures was introduced to check the extent companies were into environment protection and it can be seen that out of the 

various measures specified only two measures found significant usage amongst the companies and they are Efficiency in material usage 35% and Water/Air 

quality monitoring 54%. This can be justified from the fact that companies either are ISO 14000 certified or are governed by the various Water and Air Pollution 

control laws and hence have to ensure that the waste products that they release are in accordance with the limits specified for specific industries. Also some 

other measures were also suggested like, number of environmental accidents (4%), Co2 emissions (5%) etc. but were not included because of less usage 

MENTION THE PERFORMANCE MANAGEMENT SYSTEM USED BY YOUR ORGANISATION 

 

FIGURE: VI 
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The respondents have chosen multiple options since they were using more than one performance management systems at one time. 

Most of the respondents around 80% said that they used 360 degree appraisal system. The second performance management system of choice was TQM, TPM 

and Six Sigma which around 76% said they used. The third was Activity Based Costing the usage of which was around 67% followed by Key Result Areas having 

61% of usage. Economic Value Added had a usage rate of 52% whereas 43% said they used Budgets and Budgetary Control. 34% said they used Standard Costing 

and 16% said they used some other system of performance management like Benchmarking, Customer Profitability Analysis, Target Costing, etc. 

SATISFIED WITH THE CURRENT PERFORMANCE MANAGEMENT SYSTEM 

FIGURE: VII 

 
Around 62% of the respondents said that they were satisfied with their existing performance management system whereas as 38% said that they were not 

satisfied. 

PLANS TO SHIFT TO NEW PERFORMANCE MANAGEMENT SYSTEM 

FIGURE: VIII 

 
Only 12% of the respondents said that they were planning to shift to a new Performance Management System whereas 88% said that they had no immediate 

plans of shifting from the existing system 

PLANS TO IMPLEMENT THE BALANCED SCORECARD 

FIGURE: IX 

 
Only 12% of the respondents said that they had plans to implement the Balanced Scorecard, whereas 88% said that they had no plans. 

 

CONCLUSION 
The main objective of this research was to find out the different types of Performance Management systems that were used by the Indian Private sector 

Companies. A whole lot of Performance Indicators were revealed by the companies surveyed consisting of both financial and non-financial ones and all 

Companies were using a whole lot of financial as well as Non-financial Measures in every functional aspect be it customers, environment, employees and even 

internal control. 

The most widely used performance management system as per this survey was the 360 degree appraisal followed by TQM, and Activity Based Costing. This 

shows that organizations are more oriented towards employee appraisal than the whole performance of the organization. 

Most of the Managers were happy with their existing performance management system and very few were thinking of changing their existing PMS. The one’s 

wanting to change their PMS said that they would like to go for the contemporary PMS like the Balanced Scorecard. 
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